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           1   CONVENE:   9:05 a.m  

 

           2   PRESENT:  Counc ilmember Mike White, Chair (in 11:00 a.m.)  

                         Councilmember G. Riki Hokama, Vice - Chair  

           3             Councilmember Gladys C. Baisa, Member (out 7:21  

                            p.m., in 7:25 p.m.)  

           4             C ouncilmember Elle Cochran, Member (in 10:20 

a.m.,  

                            out 11:26 a.m., in 11:28 a.m.)  

           5             Councilmember Donald G. Couch, Jr., Member  

                         Councilmember Stacy Crivello, Member (out 2:33  

           6                p.m, in 2:35 p.m.)  

                         Councilmember Don S. Guzman, Member (in 9:27 a.m,  

           7                out 4:57 p.m., in 4:58 p.m., out 5:38 p.m., in  

                            5:41 p.m.)  

           8             Co uncilmember Michael P. Victorino, Member (out  

                            10:02 a.m., in 10:03 a.m., out 9:35 p.m.)  

           9 

               EXCUSED:  VOTING MEMBERS 

          10             Councilmember Robert Carroll, Member  

 

          11   STAFF:    Michele Yoshimura, Legislative Analyst  

                         Chancy Hopper, Legislative Analyst  

          12             Jordan Molina  

                         Yvette Bouthillier, Committee Secretary  

          13 

                         Ella Alcon, Co uncil Aide, Molokai Council  

          14                Office (via telephone conference bridge)  

                         Denise Fernandez, Council Aide, Lanai Council  

          15                Office (via telephone conference bridge)  

                         Dawn Lono, Council Aide, Hana Council Office  

          16                (via telephone conference bridge)  

 

          17   OTHERS:   Jim Smith  

                         Marian Feenstra, Chief, Aquatics Division,  

          18                Department of Parks and Recreation  

                         Cary Kayama, Ocean Safety Officer III, Aquatics  

          19                Division, Department of Parks and Recreation  

                         Zach Edlau  

          20             Teya Penniman, Manager, M aui Invasive Species  

                            Committee  

          21             Andrea Buckman, Coordinator, Leeward Haleakala  

                            Watershed Restoration Partnership Project  

          22             Susan Thomson  

                         Jordan Jokiel, Program Manager, Leeward Haleakala  

          23                Watershed Restoration Partnership Project  

                         Roger Yamagata, General Manager, Maui Disposal  

          24                Company  



                         Mayor Alan Arakawa  

          25 
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           1             Ray Oshiro, District Supervisor, Highways  

                            Division, Department of Public Works  

           2             Karilee Yoshizawa, Acting Chief Enforcement  

                            Officer, Department of Liquor Control  

           3             Robyne Nakao  

                         Rob Parsons  

           4             Michael Covich  

                         Others (10)  

           5 

               PRESS:    Akaku:  Maui Community Television, Inc.  

           6   ----------------------------------------------------------  

 

           7             VICE - CHAIR HOKAMA:  ...(gavel)... The Council' s 

Committee  

 

           8   on Budget and Finance shall come to order.  This is its 

meeting of  

 

           9   May 2nd, 2014.  Present at today's meeting are our 

Committee  

 

          10   Members, Ms. Baisa.  

 

          11             COUNCILMEMBER BAISA:  Good morning.  

 

          12             VICE - CHAIR HOKAMA:  Good morning.  Ms. Crivello.  

Good 

 

          13   morning.  Mr. Couch.  

 

          14             COUNCILMEMBER COUCH:  Aloha and good morning, 

Chair.  

 

          15             VICE - CHAIR HOKAMA:  And Mr. Victorino.  

 

          16             COUNCILMEMBER VICTORINO:  Good morning and aloha, 

Chair.  

 

          17             VICE - CHAIR HOKAMA:  Good morning.  Excused at 

this time  

 

          18   is Ms. Cochran, Mr. White, Mr. Carroll, and Mr. Guzman.   As 

always,  

 

          19   Members, we take public testimony before we enter into our 

reviews  

 



          20   of the agendized items.  So anyone wishing to provide 

testimony  

 

          21   will be allowed three minutes.  When your name is called, 

please  

 

          22   come forward to the podium, state your name, if you're 

representing  

 

          23   an organization, we would request that you state that  

 

          24   organization's name.  As I said, you have three minutes.  

We shall  

 

          25   as sist you with a lighting system.  When you start your 

comments,  
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           1   the green light shall go on.  At the two - minute - thirty -

second mark,  

 

           2   the ye llow light will go on and one beep indicating you 

have 30  

 

           3   seconds to conclude.  When the red light goes on, there 

will be  

 

           4   multiple beeps informing you that your time has runned out.  

If you  

 

           5   need a few moments  to complete your comment or your 

testimony, you  

 

           6   shall request that first to the Chair, and, if granted, 

then you  

 

           7   may conclude.  Other than that, everyone is on the same 

program,  

 

           8   including the Members, please  put all noise - making devices 

on 

 

           9   silent or vibrating mode.  If you disturb decorum, the 

Chair may  

 

          10   exercise his right to evict you from this Chambers.  Other 

than  

 

          11   that, we shall be taking public testimony.  We  also have 

testimony  

 

          12   from our District Offices.  And we shall, at the 

appropriate times,  

 

          13   check our Hana, Lanai and Molokai offices for anyone 

wishing to  

 

          14   provide testimony from those sites.  With that, we shal l 

start with  

 

          15   the testimony in the Chambers.  The first person this 

morning is  

 

          16   Mr. Jim Smith.  And he will be followed by Marian Feenstra.  

Okay.  

 



          17   Thank you.  

 

          18                   ...BEGIN PUBLIC TEST IMONY...  

 

          19             MR. SMITH:  Aloha, Chair Hokama, Members of the 

Budget  

 

          20   Committee.  My name is Jim Smith.  This is a --  a difficult 

time  

 

          21   for all of us.  And now is the time for culture.  Okay.  

And when I  

 

          22   say culture, I mean rural culture; not urban culture.  

Okay, rural  

 

          23   culture.  And rural culture is a culture that says, 

basically, do  

 

          24   more with less, okay, good is good, greed is not good, good 

is  

 

          25   good.  Okay.  And this is all in our Charter.  And it's all 

in our  
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           1   Charter where it says, basically, you affirm the dignity of 

the  

 

           2   indi vidual.  In the country, in the rural area, you are 

very polite  

 

           3   to people because, someday, you may need help.  So you're 

looking  

 

           4   forward.  The urban, you hear a rumor, you go out and you 

fight.  

 

           5   That's the ur ban culture.  Okay.  

 

           6             Now we have this Budget.  I would ask you not to 

raise  

 

           7   anything, anything, leave personnel where they are.  It's 

just too  

 

           8   insincere.  It's just a budget that is out of this world .  

And --  

 

           9   and given that, and given your character, I know that we 

can do  

 

          10   things.  For example, waste treatment, garbage.  Garbage is 

health.  

 

          11   Health is all of us.  You don't stop picking up garbage 

because  

 

          12   someone doesn't pay (inaudible).  You don't cut water off 

because  

 

          13   you wanna raise rates.  Okay.  You can't do that in a rural  

 

          14   culture.  You can in an urban, not in a rural.  The Mayor's 

model  

 

          15   is  wrong, if he has a model.  His strategy is wrong.  

Verbosity  

 

          16   never means anything in the country.  It's what you do.  

You have  

 

          17   rates for water.  

 



          18             Were you given advice by the Board of Water 

Supply to  a 

 

          19   submission to them by the Mayor?  I reviewed the agendas.  

I didn't  

 

          20   see anything from the Mayor.  The Director comes and gives 

you  

 

          21   recommendations, but did he get advice from the Board of 

Water  

 

          22   Supply, as our Charter says?  Did he?  I don't know.  I 

couldn't  

 

          23   find a reference in minutes to a specific letter or 

anything.  Does  

 

          24   it matter?  Not in an urban culture.  Urban culture doesn't 

matter,  

 

          25   we 'll find some way.  Verbosity wins at a certain level.  

Not here.  
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           1             Please, do nothing, raise nothing, change no 

personnel.  

 

           2   He has n't given you good reason to do anything.  And he 

changes it  

 

           3   day by day according to how he feels when he sees a 

testimony or  

 

           4   when he sees you thinking.  Stay out of that.  You're our 

culture.  

 

           5   You're common, like me.  Don't be distracted by importance 

like  

 

           6   him.  Thank you very much.  

 

           7             VICE - CHAIR HOKAMA:  Thank you for your comments,  

 

           8   Mr. Smith.  Members, any questions for clarification 

purposes on  

 

           9   Mr. Smith's comments this morning?  Having none, Mr. Smith, 

we 

 

          10   thank you for your testimony.  Next will be Marian 

Feenstra.  And  

 

          11   she'll be followed by Cary Kayama.  

 

          12             MS. FEENSTRA:  Good mornin g, Chair.  

 

          13             VICE - CHAIR HOKAMA:  Good morning.  

 

          14             MS. FEENSTRA:  Good morning, Council Members.  

And thank  

 

          15   you for allowing me to testify today.  I'm here on behalf 

of Parks  

 

          16   and Recreation Aquatics Division.  And I would like to 

speak to the  

 

          17   Ocean Safety section as well as the Pools section on two --  

two  

 

          18   things that I saw in the Budget that have changed that I 

have  



 

          19   concern over.  

 

          20             One is eliminating the Ocean Safety Supervisor 

position.  

 

          21   We need that position.  It's a --  the person that's T.A.ing 

into it  

 

          22   now, you know, volunteers some time every day just because 

of the  

 

          23   workload.  Granted, there is a plan to move to Fire; 

however, that  

 

          24   is not gonna happen this year.  And we're not sure when it 

is gonna  

 

          25   happen, which is a real morale struggle for our Ocean 

Safety  
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           1   section, you know, 'Cause Each year, we're thinking we 

might be  

 

           2   going.  And so, you know, and transition --  I'm not blaming 

it on  

 

           3   anyone.  Transi tion's always difficult.  But if you could 

keep that  

 

           4   position in place.  Otherwise, I don't know how we're gonna  

 

           5   function.  Actually, you know, I would like to say that we 

need  

 

           6   additional positions, but I'm n ot gonna ask for that.  Just 

saving  

 

           7   the one we have now.  And I do have our Captains here today 

in  

 

           8   support of that.  And we're hoping that you will, you know,  

 

           9   reconsider or, you know, look at it closely.  

 

          10             The second thing is that this is an expansion, 

but I did  

 

          11   ask for a half - time position for Molokai.  And I know the -

-  I know  

 

          12   the difficulty you have in adding positions, but we have a  

 

          13   be autiful swimming pool there, and that extra half - time 

position  

 

          14   would see to it that we could keep that pool open for the 

public.  

 

          15   And it's the only swimming pool that Molokai has.  And we 

don't  

 

          16   have Ocean Safe ty Officers on the beaches there.  So it's 

really  

 

          17   important to that community to have that assistance.  And I 

would  

 

          18   like for you to reconsider that position as well.  



 

          19             There's one more, and I'm sorry,  I didn't tell 

the truth  

 

          20   at the beginning, but there's two jet skis that were asked 

for in  

 

          21   the Fire Department Budget.  And I would really appreciate 

you  

 

          22   looking at that because, during this time of transitio n, 

the Ocean  

 

          23   Safety section has not gotten any C Account equipment for 

the last  

 

          24   two rounds.  

 

          25             So I know I only have 30 seconds.  I thank you 

for your  
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           1   time.  I appreciate your consideration.  And if there's any  

 

           2   questions, I'm here.  Thank you.  

 

           3             VICE - CHAIR HOKAMA:  We appreciate you making the 

time to  

 

           4   share your thoughts with us, Ms. Feenstra.  Members, you've 

heard  

 

           5   the comments from Ms. Feenstra.  Questions for (inaudible)?  

Okay.  

 

           6   We'll go down the line.  We'll start with Ms. Crivello.  

 

           7             COUNC ILMEMBER CRIVELLO:  Thank you.  Thank you 

for being  

 

           8   here.  On Molokai, you mentioned the need for a half - time.  

What is  

 

           9   your headcount now?  

 

          10             MS. FEENSTRA:  We have three --  

 

          11             COUNCILMEMBER CRIVELLO:  Pool Guards?  

 

          12             MS. FEENSTRA:  We have three full - time positions;  

 

          13   however, if we have, you know, an illness or vacation 

leave, it's  

 

          14   really hard to support the pool without havi ng that half -

time  

 

          15   position.  I think it would really assist the staff there.  

 

          16             COUNCILMEMBER CRIVELLO:  So your --  your three 

full - time  

 

          17   workers --  I understand you have one on long - term --  

 

          18             MS. FEENSTRA:  Yes, we do.  And we do have a DM -

89 in  

 

          19   place.  She just started this --  

 



          20             COUNCILMEMBER CRIVELLO:  So you have a temporary 

hire?  

 

          21             MS. FEENSTRA:  Correct.  

 

          22             COUNCILMEMBER CRIVELLO:  Okay.  Okay.  And that 

temporary  

 

          23   hire is temporary full - time?  

 

          24             MS. FEENSTRA:  Temporary full - time.  

 

          25             COUNCILMEMBER CRIVELLO:  Okay.  Thank you.  
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           1             VICE - CHAIR HOKAMA:  Okay.  Thank you.  Ms. Baisa.  

 

           2             COUNCILMEMBER BAISA:  Thank you very much, Chair.  

And 

 

           3   thank you, Marian, for being here this morning.  Along the 

lines of  

 

           4   what Ms. Crivello was asking, you mentioned you --  that 

this  

 

           5   position would help you keep the pool open.  What is the 

situation  

 

           6   there with h ours?  

 

           7             MS. FEENSTRA:  Well, they have --  the regular 

hours are  

 

           8   9:00 to 4:30; however, there's program hours that they have 

done  

 

           9   for years, which were a morning swim, morning lap swim.  

And we've  

 

          10   had to cut that back.  The staff has had to cut it back 

because of  

 

          11   personnel.  As Councilmember Crivello had said, we have one 

that's  

 

          12   been on long - term illness.  And it's just difficult.  On 

Maui, we  

 

          13   have a pool of lifeguards.  We can move guards from one 

pool to  

 

          14   another.  On Molokai, we don't have that luxury.  If there 

is  

 

          15   something that we know about a long time in advance, we can 

send --  

 

          16   you know, we try to send our --  one of our Pool Guards over 

there,  

 

          17   but the expense is really high.  I mean, you have to fly 

'em in,  



 

          18   fly 'em out, pay per diem, find 'em a place to sleep, if 

they don't  

 

          19   have family there.   And, you know, it's not cost - effective.  

And 

 

          20   that Pool Guard --  you know, we've been lucky that we've 

got some  

 

          21   really fine guards that go over there and become part of 

the  

 

          22   community rather quickly, but they 're not part of that 

community,  

 

          23   they don't know that community.  So we could run more 

programs.  

 

          24   So, you know, it would be more effective for --  for the 

community  

 

          25   and, you know, for the cost of doing business there.  We 

have that  
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           1   pool and we have to pay for it and maintain it, so we wanna 

make 

 

           2   sure we have lifeguards watching over the people tha t wanna 

use it.  

 

           3             COUNCILMEMBER BAISA:  Okay.  Thank you.  Thank 

you for  

 

           4   the explanation.  

 

           5             VICE - CHAIR HOKAMA:  Any other questions for Ms. 

Feenstra,  

 

           6   Members, this morning?  

 

           7             COUNCILMEMBER VICTORINO:  Yeah.  

 

           8             VICE - CHAIR HOKAMA:  Mr. Victorino.  

 

           9             COUNCILMEMBER VICTORINO:  Thank you.  And the 

supervisor  

 

          10   that you're referring to, it is our under standing that, on 

one  

 

          11   side, the Fire Department, last night, said they wanted to 

keep  

 

          12   their Ocean Safety Battalion Chief --  

 

          13             VICE - CHAIR HOKAMA:  That is correct.  

 

          14             COUNCILMEMB ER VICTORINO:  --  active to work with 

you guys  

 

          15   on the transition, but to work with.  And so my question to 

you is,  

 

          16   can the same person do both jobs?  I'm not sure, you know.  

And 

 

          17   I --  and I may be wrong, Mr. Chair, in asking that 

question, but  

 

          18   that's the question that I have for you, because --  I 

understand  

 



          19   needs supervision.  And my apologies to the division that 

it's  

 

          20   taking so long.  It happens.  And I hope mor ale isn't too 

low, but,  

 

          21   you know, we'll --  we'll get it done.  But in the meantime, 

can  

 

          22   they exist with the Battalion Chief from Fire kinda 

overseeing and  

 

          23   helping them or it's not possible?  And I'm asking 'c ause 

I'm not  

 

          24   sure how the divisions or the departments go.  

 

          25             MS. FEENSTRA:  I think that would be very 

difficult  
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           1   b ecause the --  the position that they have in place is, 

right now,  

 

           2   trying to set up all the memorandums of agreement and 

understanding  

 

           3   and the transition.  The supervisor position that you're 

speaking  

 

           4   of is th e person who supervises the five captains that we 

currently  

 

           5   have.  And, you know, does --  does all the daily business, 

the  

 

           6   daily routines of supervising, making sure the schedule is  

 

           7   compensated for, you know,  they come in early to take call -

ins,  

 

           8   they transition people.  It's a really hands - on position 

that,  

 

           9   unless we moved that position to the Parks Department for a 

while,  

 

          10   I --  I don't see it happening.  And he h as probably a lot 

of things  

 

          11   to do to prepare because we are two different 

organizations.  I'm  

 

          12   not sure exactly how they set up all of their supervisory, 

but, in  

 

          13   our case, we handle all of our own Budget, we d o all our 

personnel,  

 

          14   all of our time sheets.  And that's all done by that Ocean 

Safety  

 

          15   Supervisor for that division.  

 

          16             COUNCILMEMBER VICTORINO:  Okay.  Thank you.  

 

          17             MS. FEENSTR A:  Part of the division.  

 

          18             COUNCILMEMBER VICTORINO:  Thank you for that  



 

          19   clarification.  And then the final question I had for you 

is you  

 

          20   mentioned that there's somebody that's T.A.d into this 

positio n.  

 

          21             MS. FEENSTRA:  Correct.  

 

          22             COUNCILMEMBER VICTORINO:  So as a T.A., temporary  

 

          23   assignment --  I understand that --  if we didn't fund the 

position,  

 

          24   would that --  would there be  money in the Budget to still 

pay that  

 

          25   person?  'Cause they're getting their regular pay, whatever 

their  
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           1   regular position, and you're just  augmenting to make them 

during  

 

           2   the T.A., the difference.  Isn't that correct?  

 

           3             MS. FEENSTRA:  It's correct, in a way, but 

there's a  

 

           4   trickle down.  

 

           5             COUNCILMEMBER VICTORINO:  Okay.  

 

           6             MS. FEENSTRA:  That position is our Training 

Captain  

 

           7   position, so we have another person in the Training 

Captain's  

 

           8   position.  And then we have a OSO II and a Captain's 

position, and  

 

           9   then --  you know, so you would be, basically, taking 

someone off of  

 

          10   the front line which is, actually, where we could use 

additional  

 

          11   positions.  'Cause, right now, we have one Captain in the -

-  let's  

 

          12   sa y the North District supervising 17 Ocean Safety Officer 

I and  

 

          13   IIs.  And that's --  that's --  you know, that's hard to do.  

And,  

 

          14   you know, we're making do with it, and, you know, we're 

being  

 

          15   patient, but we re ally can't afford to lose the supervisory  

 

          16   position.  

 

          17             COUNCILMEMBER VICTORINO:  Okay.  Thank you.  I --  

again,  

 

          18   Mr. Chair, it's one of those confusing situations where, 

you know,  



 

          19   you mo ve somebody, somebody moves up, somebody moves up, 

and then  

 

          20   there's somebody that's left open.  However, if the 

position is not  

 

          21   filled, and everybody has the right to return, and so now 

you have  

 

          22   this issue.  That's one thing I've had a hard time ever 

getting  

 

          23   figured out is how this return rights applies to across the 

board  

 

          24   when that person is gone for two, three or four years doing  

 

          25   something else.  So, anyhow, I' m okay with this, you know.  
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           1   We'll --  we'll talk about it more, in more detail.  Thank 

you,  

 

           2   Mr. Chair.  Thank you, Marian.  

 

           3             VICE- CHAIR HOKAMA:  Any other questions for Ms. 

Feenstra,  

 

           4   Members?  Having none, thank you very much for your 

testimony this  

 

           5   morning.  

 

           6             MS. FEENSTRA:  Thank you.  

 

           7             VI CE- CHAIR HOKAMA:  Cary Kayama.  And following  

 

           8   Mr. Kayama will be Zach Edlao.  

 

           9             MR. KAYAMA:  Good morning, Chair, Council 

Members.  

 

          10             VICE - CHAIR HOKAMA:  Good morning.  

 

          11             MR. KAYAMA:  My name is Cary Kayama.  I am the 

T.A.  

 

          12   Supervisor for Ocean Safety.  I've been a Ocean Safety 

Officer for  

 

          13   19 years, serving as Captain for 10 years.  I would like to 

express  

 

          14   my concerns about the  recent decision and decision to 

eliminate the  

 

          15   Supervisor position from Ocean Safety in the 2015 Proposed 

Budget.  

 

          16   I understand that this decision being made is because the 

position  

 

          17   has been vacant since Decem ber 2013, when Archie Kalepa 

retired.  

 

          18   The position has not been vacant.  I have been the Acting  

 



          19   Supervisor since Archie's retirement, and have assumed all 

the  

 

          20   vital responsibilities of his position.  

 

          21             I'd like to list the key job functions of the 

Supervisor.  

 

          22   Personnel, 50 percent of the workload.  I deal with 

grievances,  

 

          23   investigation, disciplinary actions, promotions within the  

 

          24   Department , standard operation guidelines and procedures, 

handling  

 

          25   emails, phone calls, and dealing with internal and 

community  
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           1   correspondence, call - ins, scheduling, relocating of 

employees, time  

 

           2   sheets, and payroll, coordinating and teaching training 

programs.  

 

           3   Financials and Budget, 40 percent of the workload.  

Purchasing of  

 

           4   essential public safety resp onse equipment and first - aid 

supplies,  

 

           5   ordering and distributing uniforms, developing bid specs, 

obtaining  

 

           6   quotes and bids, supervising and tracking of Budget, 

registering  

 

           7   and inventory of equipment.  Communi ty relations, 20 

percent of the  

 

           8   workload.  Educational programs, which includes Junior 

Lifeguard  

 

           9   Program, school presentations, DARE Program, the Maui 

County Fair,  

 

          10   community outreach programs, et cetera, deal ing with media,  

 

          11   providing factual information regarding major incidents.  

Emergency  

 

          12   management, 10 percent of the workload.  Creating standard  

 

          13   operation guidelines and protect --  procedures for Ocean 

Safety i n 

 

          14   regards to emergencies such as tsunamis, hurricanes, large 

surf, et  

 

          15   cetera, training with Coast Guard Station Maui, MFD and 

research  

 

          16   exercise rescue exercises, supervision of lifeguards during  

 

          17   emergency situations.  

 



          18             The percentage above add up to 120 percent.  That 

is  

 

          19   because, as Acting Supervisor, I put in 10 - hour workdays 

without  

 

          20   any compensation.  The duties that must be performed ar e 

necessary  

 

          21   to --  for proper function of this Department.  Without 

these things  

 

          22   taking place on a daily basis, we would fail our community.  

 

          23             The procedure --  the proposed removal of the 

Supervisor  

 

          24   position would occur as of July 1st, 2014.  What is gonna -

-  who is  

 

          25   gonna take on these responsibilities?  What negative effect 

would  
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           1   this have on the community and public safety?  Please 

consider  

 

           2   whether the benefits, removing this position, would 

outweigh the  

 

           3   negative impact.  It is --  is it creating a safer Maui?  Is 

it a  

 

           4   creat ing a more efficient Ocean Safety?  Thank you for 

taking the  

 

           5   time to consider this additional information.  I hope that 

this  

 

           6   information will help you to make the best decision for the 

County  

 

           7   of Maui.  

 

           8             VICE - CHAIR HOKAMA:  Thank you for your testimony,  

 

           9   Mr. Kayama.  Any questions for the gentleman?  Mr. 

Victorino.  

 

          10             COUNCILMEMBER VICTORINO:  I think Ms. Crivello 

had her  

 

          11   hand up firs t, so --  

 

          12             COUNCILMEMBER CRIVELLO:  Thank you.  

 

          13             COUNCILMEMBER VICTORINO:  Yeah.  I know how not 

to get  

 

          14   recognized, so no problem.  Go ahead.  I'll wait my chance.  

 

          15             VI CE- CHAIR HOKAMA:  As the --  the permanent Chair 

says,  

 

          16   I'm running the meeting.  

 

          17             COUNCILMEMBER VICTORINO:  Yes, thank you, Mr. 

Chair.  

 

          18             VICE - CHAIR HOKAMA:  Ms. Crivello.  

 



          19             COUNCILMEMBER CRIVELLO:  Thank you, Chair.  Thank 

you.  

 

          20   Thank you for accepting this responsibility as a 

supervisory  

 

          21   position.  This is very basic.  So if we eliminate the 

position of  

 

          22   Supervisor, then you don't have anything for a temporary  

 

          23   assignment, right?  So there's no supervision and all that 

work  

 

          24   that --  or the description of what you've been assigned to 

do or  

 

          25   what the position describes, there's no one  that can do 

that?  Am I  
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           1   to understand that?  

 

           2             MR. KAYAMA:  That is correct.  

 

           3             COUNCILMEMBER CRIVELLO:  Ok ay.  Fine.  Thank you.  

 

           4             VICE - CHAIR HOKAMA:  Okay, thank you.  Any other  

 

           5   questions?  Mr. Victorino.  

 

           6             COUNCILMEMBER VICTORINO:  Thank you.  And --  and 

you  

 

           7   heard my comments ear lier about, you know, this upward T.A.  

 

           8   movement and then, when somebody is --  if you're not the 

one,  

 

           9   somebody else is put in, then they return back down, then 

the guy  

 

          10   at the bottom sometimes is the one that g ets pushed aside.  

I  

 

          11   understand your value and --  and I'm cool with that.  If --  

you  

 

          12   know, I think part of the other question I had for you was 

if and  

 

          13   when we transition into fire safety, would that position 

still  

 

          14   exist, your position still exist?  

 

          15             MR. KAYAMA:  It --  it should be a part of the 

rank and  

 

          16   file as Ocean Safety.  

 

          17             COUNCILMEMBER VICTORINO:  Under the Battalion 

Captain - -  

 

          18   under the Battalion Chief?  

 

          19             MR. KAYAMA:  Yeah, it should.  Because, right 

now, under  

 



          20   Aquatics, or Ocean Safety, we have the Chief, which is 

Marian  

 

          21   Feenstra.  

 

          22             COUNCILMEMBER VICTORINO:  Yeah.  

 

          23             MR. KAYAMA:  Then we have me as a T.A. 

Supervisor, and  

 

          24   then we have the five Captains.  And I do the daily work 

for  

 

          25   providing the Captains and the Guards with their  equipment 

they  
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           1   need to do the job.  And then Marian is more of the 

administrator  

 

           2   who works mostly with the Budget and lot of meetings and  

stuff.  

 

           3             COUNCILMEMBER VICTORINO:  Okay.  Thank you for 

that  

 

           4   clarification.  Thank you, Chair.  

 

           5             VICE - CHAIR HOKAMA:  Okay.  Thank you very much.  

Any 

 

           6   other questions for Mr. K ayama?  Thank you very much for 

your  

 

           7   presence this morning.  We also recognize Mr. Guzman.  

Thank you.  

 

           8             COUNCILMEMBER GUZMAN:  Good morning, Chair.  

 

           9             VICE - CHAIR HOKAMA:  Zach Edlao, please.  And 

following  

 

          10   Mr. Edlao will be Teya Penniman.  

 

          11             MR. EDLAO:  Good morning, Council Members --  

 

          12             VICE - CHAIR HOKAMA:  Good morning.  

 

          13             MR. EDLAO:  --  Chair.  Thank you for  having us 

here  

 

          14   today.  I'd just like to back up everything my Chief --  my 

name is  

 

          15   Zach Edlao, by the way.  I'm the Ocean Safety Training 

Captain,  

 

          16   filling in.  Normally, I was a Captain at Makena State 

Park.  I  

 

          17   just wanna back up what my Chief and my Supervisor had to 

say about  

 

          18   this position.  Basically, without this Ocean Safety 

position,  



 

          19   Ocean Safety would fall, the Supervisor position.  Cannot 

function  

 

          20   with it, even when we go to Fire.  In the long run, we'd 

actually  

 

          21   need to expand it.  There's no way we can do 'em right now.  

The 

 

          22   span of control for our men to run this operation is 

getting tight.  

 

          23   We're growing, the beaches are growing.  Right now, it's --  

we're,  

 

          24   actually, short of a lot of positions besides this, but 

this is  

 

          25   a --  this is like the brain of the position.  Without this  
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           1   position, our daily operations would not function.  So to 

get rid  

 

           2   of this position would be a big loss to the people of Maui 

County.  

 

           3   This would affect all t he beachgoers ocean - wide.  These --  

this  

 

           4   position is in charge of staffing the beaches as well as 

all other  

 

           5   administrative duties.  The amount of hours that is needed 

for this  

 

           6   position is not being met.  It's  an eight - hour day, but 

they have  

 

           7   to put in at least 10 or 12 hours, along with the other 

Captains  

 

           8   assisting in certain other specific duties.  There's things 

that  

 

           9   come up that this job cannot be done.  You p ut one thing 

down,  

 

          10   next, something else comes up, goes back and forth.  And 

you know  

 

          11   how, when paper backs up, sooner or later, you gotta come 

back to  

 

          12   the paper.  It's like that every single day.  It is a tou gh 

 

          13   position.  How do we --  everything moves up.  When one 

person fills  

 

          14   in, it's leaving our front line short.  Right now, you look 

at our  

 

          15   beaches, right now, we have two Guards watching over 1,000 

people a  

 

          16   day.  So you talk about span of control.  We are not 

meeting that.  

 



          17   We're --  we gotta do better to provide better service to 

the  

 

          18   public.  

 

          19             You know, tourism is our now number one industry  

here.  

 

          20   Tourists, they're dying to come to Maui beaches.  They 

shouldn't be  

 

          21   coming to Maui beaches to die.  We need to do something to 

protect  

 

          22   that.  We gotta start looking at our ocean.  Everybody 

comes here  

 

          23   for the ocean, you know, but our guys that running the 

ocean  

 

          24   short - staffed burn out.  We really short.  

 

          25             But this position, I would strongly you guys 

consider to  
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           1   look at it and look what it actually does.  'Cause this is 

a 

 

           2   position that is needed.  No questions asked.  We need it 

for now  

 

           3   and for the future, even when thi s merger happens.  It is a 

needed  

 

           4   position.  But thank you very much.  

 

           5             VICE - CHAIR HOKAMA:  Thank you, Mr. Edlao, for 

your  

 

           6   testimony.  Any questions for the gentleman this morning, 

Members? 

 

           7   Okay.  Having none, thank you for your comments.  Teya 

Penniman,  

 

           8   please.  Following Ms. Penniman is Andrea Buckman.  

 

           9             MS. PENNIMAN:  Good morning, Chair, Chair Baisa, 

Council  

 

          10   Members.  I'm Teya Penniman from the Maui Invasive Species  

 

          11   Committee.  And I wanna thank you for your commitment and 

your  

 

          12   stamina, and congratulate you as you near the finish line 

of your  

 

          13   annual marathon.  I hadn't planned to c ome and testify 

again, but I  

 

          14   had the opportunity to watch some of the --  the hearings 

for the  

 

          15   Department of Water Supply and the Office of Economic 

Development.  

 

          16   And I wanted to reassure Council Members that w e do spend 

every  

 

          17   penny that we get.  We spend it within the timeframe that 

we get  

 



          18   it.  Actually, last year, I think we left $1.53 on the 

table  

 

          19   because it was in a personnel account, but, if we could 

have, we  

 

          20   would have bought stamps with it.  

 

          21             But, also, that I think there's maybe a little 

bit of  

 

          22   confusion about how money flows and how fiscal sponsors 

work.  And  

 

          23   I don't wanna go into that now, but I think it might be 

helpful  

 

          24   after --  after you're through with this session to come and 

--  and  

 

          25   do a presentation about how that works to clarify and 

address any  

 

 

 

 



 

 

          05/02/2014 BF                                                    

20 

 

 

           1   concerns that you might have.  

 

           2             Also, just wanna make clear that we are extremely  

 

           3   grateful for the work of the staff of the Department of 

Water  

 

           4   Supply a nd the Office of Economic Development in helping to 

make 

 

           5   our grant processes work.  We know it is a lot of work for 

the  

 

           6   departments.  And they're working to make things be --  be 

clearer,  

 

           7   accountable.  And we' re grateful for that work and happy to 

work  

 

           8   with them to make sure that --  that the dollars that are 

being  

 

           9   spent by the County are being used well and that there is 

good  

 

          10   accountability.  We, also, would like to, after this 

session is  

 

          11   over, I'd love to get any --  all of you into the field to 

see what  

 

          12   we do to get a better understanding of --  of what it is 

that we're  

 

          13   accomplishing.  

 

          14             Because  I was there late last night watching 

hearings, I  

 

          15   guess, you know, I don't know if you wanna call 'em reruns 

or not,  

 

          16   but I had the opportunity to be there when our coqui frog 

crew came  

 

          17   in last night about 10: 00.  They were out there in the 

evening  

 



          18   across Maui chasing down frogs.  And because of your work, 

because  

 

          19   of your vision, because of your support, we do still have 

quiet  

 

          20   nights.  We don't --  as far as we kno w, we don't have 

little fire  

 

          21   ants, but, when we get them, and we will, we will find 

them.  

 

          22   Because of your support and your vision, we will have 

protected  

 

          23   forests from invasive plants and feral ungulates, not just 

now, but  

 

          24   for our keiki and for our keikis' keiki, and --  and have 

clean  

 

          25   drinking water for perpetuity.  So thank you again for all 

of your  
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           1   hard work and your commitment and thank you for your 

support.  

 

           2             VICE - CHAIR HOKAMA:  Thank you for your testimony.  

Any 

 

           3   questions for Ms. Penniman, Members?  Having none, thank 

you very  

 

           4   much for being here.  We'll have Andrea Buckman next.  And 

after  

 

           5   Andrea, we shall check with our District Offices.  

 

           6             MS. BUCKMAN:  Aloha.  Good morning.  

 

           7             VICE - CHAIR HOKAMA:  Good morni ng.  

 

           8             MS. BUCKMAN:  I work for the Leeward Haleakala 

Watershed  

 

           9   Restoration Partnership.  We're working to protect native  

 

          10   ecosystems.  

 

          11             VICE - CHAIR HOKAMA:  Can you please introd uce 

yourself?  

 

          12             COUNCILMEMBER VICTORINO:  Speak into the mic, 

yeah.  

 

          13             VICE - CHAIR HOKAMA:  Thank you.  

 

          14             MS. BUCKMAN:  (Inaudible).  My name's Andrea 

Buckman.  I  

 

          15   am a Pro ject Coordinator for the Leeward Haleakala 

Watershed  

 

          16   Restoration Partnership.  So we're working to restore 

native  

 

          17   ecosystems from Makawao to Kaupo.  We collaborate with many 

public  

 

          18   and private landowners and agencies to develop efficience 

and  

 



          19   innovative methods for addressing degraded ecosystems.  Our 

goals  

 

          20   are to increase water capture to benefit our residents and 

support  

 

          21   agriculture, rural economics and our uni que native 

ecosystems.  

 

          22             Community involvement is integrated into our 

efforts.  We  

 

          23   do public restoration trips where we bring up community 

groups,  

 

          24   school kids, special interest groups, civic clubs, et  

cetera, and  

 

          25   really engage them in meaningful conservation work.  We 

really  
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           1   think it's important to connect and reconnect people to the 

fo rest  

 

           2   so they have a greater understanding of the value of our 

native  

 

           3   ecosystems, of the conservation issues that we're facing, 

and even  

 

           4   of future potential career paths.  One of our favorite 

things that  

 

           5   we do is take --  take kids up and see that connection 

happen  

 

           6   between our crew and those kids.  

 

           7             We're currently taking on large - scale restoration  

 

           8   efforts.  And we've been collecting million s of seeds and 

gearing  

 

           9   up for large - scale out - planting efforts with our partners.  

So the  

 

          10   next few years are looking really exciting for us.  

 

          11             The County, via the Council, the Department of 

Water  

 

          12   Supply and the Office of Economic Development, have been 

key  

 

          13   supporters for us and the other conservation groups.  My 

staff and  

 

          14   I are very thankful to have the opportunity to do the work 

that we  

 

          15   d o.  And none of it would be possible without the County's  

 

          16   leadership.  And we really appreciate your past and 

continued  

 

          17   support.  

 

          18             VICE - CHAIR HOKAMA:  Thank you, Ms. Buckman.  

 



          19             COUNCILMEMBER VICTORINO:  Chair?  

 

          20             VICE - CHAIR HOKAMA:  Members, any questions for 

the  

 

          21   gentlewoman at the podium?  

 

          22             COUNCILMEMBER VICTORINO:  Ms. Buckman, thank you 

very  

 

          23   much f or being here.  How many staff members do you have on 

the  

 

          24   Leeward --  under the Leeward Restoration Program?  

 

          25             MS. BUCKMAN:  We have nine staff.  
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           1             COUNCILMEMBER VICTORINO:  Nine members.  And how 

many are  

 

           2   field staff?  

 

           3             MS. BUCKMAN:  We have five and - a- half field 

staff.  

 

           4             COUNCILMEMBER VICTORINO:  Five and - a- half field 

staff.  

 

           5   And the others are just support staff like yourself?  

 

           6             MS. BUCKMAN:  Support staff.  Yeah, Project 

Coordinator,  

 

           7   I mean, I'm in the field part - time.  Most of us kind of 

mul titask,  

 

           8   you know.  I'm in the field as much as I can be.  We have a  

 

           9   research assistant, she's in the field part - time as well.  

So five  

 

          10   to seven in the field.  

 

          11             COUNCILMEMBER VICTORINO:   At any given time?  

 

          12             MS. BUCKMAN:  Uh - huh.  

 

          13             COUNCILMEMBER VICTORINO:  Okay.  Thank you very 

much for  

 

          14   that information.  Appreciate it.  

 

          15             MS. BUCKMAN:  Appreciate it.  

 

          16             COUNCILMEMBER VICTORINO:  Thank you, Chair.  

 

          17             VICE - CHAIR HOKAMA:  Okay.  Any other questions 

for the  

 

          18   lady, Members?  Having none, thank you for your testimony 

today.  

 

          19   We're g onna check now with our Hana Office.  Ms. Lono, is 

there  

 



          20   anyone wishing to provide testimony?  

 

          21             MS. LONO:  Good morning, Chair.  This is Dawn 

Lono at the  

 

          22   Hana Office.  And there's no one waiting to te stify.  

 

          23             VICE - CHAIR HOKAMA:  Thank you.  Lanai, Ms. 

Fernandez,  

 

          24   anyone wishing to provide testimony?  

 

          25             MS. FERNANDEZ:  Good morning, Chair.  This is 

Denise  
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           1   Fernandez at the Lanai Office.  And there is no one waiting 

to  

 

           2   testify.  

 

           3             VICE - CHAIR HOKAMA:  Thank you very much.  

Molokai,  

 

           4   Ms. Alcon,  anyone wishing to provide testimony, please?  

 

           5             MS. ALCON:  Good morning, Chair.  This is Ella 

Alcon on  

 

           6   Molokai.  And I have no one here waiting to testify.  

 

           7             VICE - CHAIR HOKAMA:  Okay.  Thank you very much, 

Ladies.  

 

           8   We shall check with our District Offices later on, after we 

go 

 

           9   through additional Chamber testimony.  Members, we have now 

Susan  

 

          10   Thomson.  And following Ms. Thomson, we have Jordan --  t his 

is a  

 

          11   good one --  J- O- K- I - E- L, Jokiel.  Okay.  Thank you.  

 

          12             MS. THOMSON:  Good morning, Chair.  Good morning, 

Council  

 

          13   Members.  My name is Susan Thomson.  And I'm here as an 

individual  

 

          14   today for the 2015 Budget.  Today, I'm here to ask you to 

consider  

 

          15   adding at least one more position to the Maui Veterans 

Cemetery in  

 

          16   Makawao.  

 

          17             I don't know if you are aware that the Veterans 

Cemetery  

 

          18   currently only has one employee to maintain and take care 

of the  



 

          19   entire area.  Under these circumstances, he's doing a great 

job;  

 

          20   however, he definitely needs help to address all that needs 

to be  

 

          21   done.  It's difficult all by himself.  Soon, the cemetery 

will be  

 

          22   going under major restoration so it can one day be 

considered  

 

          23   "shrine" status.  The cemetery needs more than one person 

to keep  

 

          24   it l ooking beautiful.  

 

          25             Our veterans, our loved ones deserve to rest in a 

place  
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           1   that's maintained, kept clean, and shows them we respe ct 

and honor  

 

           2   their service and sacrifice.  My parents are buried at the  

 

           3   cemetery.  And my father was a career naval officer serving 

in  

 

           4   World War II, Korea and Vietnam.  I visit them regularly 

and I see  

 

           5   firsthand how hard the only employee works to take care of 

our  

 

           6   family members.  So, today, I'm just asking you for your 

support to  

 

           7   please consider funding another position for the cemetery 

and I  

 

           8   rea lly appreciate you listening and considering my request.  

That's  

 

           9   it.  

 

          10             VICE - CHAIR HOKAMA:  Thank you, Ms. Thomson.  

Members,  

 

          11   you've heard Ms. Thomson's testimony.  Any questions for 

her this  

 

          12   morning?  Mr. Couch.  

 

          13             COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And 

thank  

 

          14   you, Ms. Thomson, for being here.  And thank you for your  

 

          15   testimony.  Were you --  have you talked with either the 

Mayor's  

 

          16   Office or the Department of Public Works for this?  'Cause 

they  

 

          17   didn't put it in --  they didn't put the request in their --  

in  

 

          18   their Budget this year.  



 

          19             MS. THOMSON:  I was --  no, I haven't.  And I just 

was 

 

          20   aware that there's only one person up there because, over 

the years  

 

          21   that I've been going there, usually I see two or sometimes 

more.  

 

          22   But because of this whole shrine status thing  that is 

coming up  

 

          23   soon, we learn --  I learned that there was one employee.  

And 

 

          24   sometimes the Public Works, sometimes it's Parks, sometimes 

it's  

 

          25   the Highway Division brings in people to help him.  So 

there i sn't  
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           1   another dedicated person for the actual cemetery.  

 

           2             COUNCILMEMBER COUCH:  Okay.  

 

           3             MS. THOMSON:  As fa r as my knowledge.  I mean, 

you know,  

 

           4   I'm sort of --  

 

           5             COUNCILMEMBER COUCH:  Right.  

 

           6             MS. THOMSON:  --  limited, but --  

 

           7             COUNCILMEMBER COUCH:  And I do know that the 

Di rector of  

 

           8   Public Works is --  gave us a heads up that he's gonna ask 

next year  

 

           9   for that position.  So --  

 

          10             MS. THOMSON:  Oh.  Well, if there's any 

possibility he  

 

          11   can speed it up --  

 

          12             COUNCILMEMBER COUCH:  Okay.  Thank you.  

 

          13             MS. THOMSON:  --  it would be great.  

 

          14             COUNCILMEMBER COUCH:  Thank you.  

 

          15             MS. THOMSON:  Okay.  Thank you very much.  Have  a 

nice  

 

          16   day.  

 

          17             VICE - CHAIR HOKAMA:  Thank you.  Mr. Jokiel, next, 

please.  

 

          18   And following him will be Mr. Roger Yamagata.  

 

          19             MR. JOKIEL:  Aloha and good morning.  Thank you 

very mu ch  

 

          20   for this opportunity to present to you.  I just wanted to 

take a  

 



          21   very quick moment to do just two things.  First of all, I'd 

like  

 

          22   to --  

 

          23             COUNCILMEMBER VICTORINO:  Can you --  

 

          24             MR. JOKIEL:  Oh, I'm sorry.  

 

          25             COUNCIL MEMBERS:  Name.  
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           1             MR. JOKIEL:  Oh, Jordan Jokiel, new Program 

Manager for  

 

           2   the Leeward Haleakala Watershed Partnership.  Yeah.  So I 

just  

 

           3   wanted to thank you for your continued support of watershed  

 

           4   protection.  You know, I've worked statewide in a number of  

 

           5   capacities.  And you've heard this before, but I'm gonna 

say it  

 

           6   again, you really do serve as a model for other counties in 

your  

 

           7   efforts to protect watershed.  And not only that, you also 

serve,  

 

           8   in my mind, as an inspiration for both the State and the  

 

           9   conservation community.  

 

          10             As you --  as you may know, the State has embarked 

on a  

 

          11   very ambitious program to protect watersheds like you have.  

And 

 

          12   their --  their --  their goal is $11 million per year 

statewide.  

 

          13   And they're doing a good job of meeting that, but I think 

there's a  

 

          14   momentum that gets built when they see counties like this 

County  

 

          15   taki ng the initiative to protect its --  its forested 

watershed.  So  

 

          16   I just wanted to thank you and to point that out to you 

'cause  

 

          17   your --  your efforts don't go unrecognized statewide.  

 

          18             And then just rea l quick, again, I just wanted to  

 



          19   introduce myself as the new Program Manager.  I've 

presented to  

 

          20   some of you before in years past.  I was the Program 

Manager for  

 

          21   the East Maui Watershed Partnership for a numb er of years.  

I left,  

 

          22   went back to Oahu to spend time with family, came back here 

to  

 

          23   raise my own family.  It's very nice to be back home on 

Maui.  

 

          24             Just real quick, I just, you know, the --  the two 

f ocus  

 

          25   areas.  I only started on January 1st, so I'm real new to 

the  
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           1   program.  My two focus areas are going to be to increase  

 

           2   efficiencies in the field, so that's providing my staff 

with the  

 

           3   things they need to do the job in the field.  So that's the  

 

           4   training they need, the certifications, the professional  

 

           5   development, the access,  the tools, the helicopter, support 

and all  

 

           6   of that.  Since I started, we (inaudible) bring in $70,000 

specific  

 

           7   to those very discrete field needs.  And I'm really 

encouraged by  

 

           8   that.  

 

           9             And then, secondly, it's just to increase our --  

our  

 

          10   administrative efficiency.  You know, we are working on 

developing  

 

          11   a grants tracking system so we can do a much better job of 

tracking  

 

          12   our grants realtim e, any given point in the day, press a 

button and  

 

          13   know what --  we --  we manage multiple grants.  We probably 

have 12  

 

          14   grants right now that are active.  So just to get a better  

 

          15   understanding of how much money we have in each grant at 

any given  

 

          16   time, I think, is gonna help us resolve some of the issues 

we've  

 

          17   faced in the past.  And then just getting a better sense of 

what  

 

          18   our budgetary needs are in the different ca tegories that we 

have.  



 

          19             And then, finally, I think it's gonna be really  

 

          20   important, you know, for any --  anyone in a leadership 

role, like a  

 

          21   program like this, is just to maintain and cultivate 

relati onships  

 

          22   with our funders like you and our fiscal agents.  So thank 

you very  

 

          23   much for the opportunity.  I look forward to working with 

you in  

 

          24   the future.  

 

          25             VICE - CHAIR HOKAMA:  Thank you  for your testimony,  

 

 

 

 



 

 

          05/02/2014 BF                                                    

29 

 

 

           1   Mr. Jokiel.  Mr. Victorino.  

 

           2             COUNCILMEMBER VICTORINO:  Thank you.  Thank you 

very much  

 

           3   for b eing here, Jordan.  And we've met before, so thank you 

for all  

 

           4   your hard work.  Give me an idea, where to where is Leeward  

 

           5   Haleakala responsible for?  'Cause you got Leeward 

Haleakala and  

 

           6   then you get the Eas t Maui Watershed.  And that --  that was 

brought  

 

           7   up the other day.  And so I would kind of like if you can 

give me  

 

           8   like from where to where and kind of like how many acres 

you  

 

           9   regularly oversee.  

 

          10             MR. JOKIEL:  So our total acreage kuleana is 

43,000  

 

          11   acres.  We --  we intensively manage probably a quarter of 

that.  

 

          12   Most of that is backcountry, so it's --  it's not the whole 

43,000  

 

          13   'cause it take s quite a bit of work --  

 

          14             COUNCILMEMBER VICTORINO:  Right.  

 

          15             MR. JOKIEL:  --  to get to all those projects.  So 

--  

 

          16   so --  so our kuleana starts, basically, about a three -

minute drive  

 

          17   before you get to the National Park boundary.  It's on 

Haleakala  

 

          18   Ranch land.  The area's called (Inaudible).  There's a 

hunter cabin  



 

          19   up there that some of you may up have been to.  So that's 

the  

 

          20   eucalyp tus grove right before you get to Haleakala National 

Park.  

 

          21   So from there, all the way to the Hana side of Kaupo Gap, 

which is  

 

          22   Kaupo Ranch.  So their --  their Hana boundary.  

 

          23             COUNCILMEMBER VICTORINO:  Okay.  Very good.  

That, at  

 

          24   least, gives us an idea how big --  

 

          25             MR. JOKIEL:  It is --  
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           1             COUNCILMEMBER VI CTORINO:  --  the area.  

 

           2             MR. JOKIEL:  It is confusing.  

 

           3             COUNCILMEMBER VICTORINO:  Yeah.  And that's okay.  

Last  

 

           4   question:  Of the State, how much is the State giving you 

folks,  

 

           5   your particular Leeward Haleakala?  

 

           6             MR. JOKIEL:  So I believe the State gave us --  

and,  

 

           7   again, I'm --  I'm new with this program, but I do believe 

that the  

 

           8   State gave us $220,000 in last Fiscal Year , something like 

that.  

 

           9   And that was for operations.  And then now their big piece 

of money  

 

          10   for fence, and that was $565,000.  I --  I should check back 

with  

 

          11   you on that 220.  I think it's somewhere in that bal lpark.  

 

          12             COUNCILMEMBER VICTORINO:  Thank you.  And what 

I'll do is  

 

          13   like I did a couple --  I think last year, I'll call you all 

in, you  

 

          14   guys can give a complete presentation, not waste our time -

-  you  

 

          15   know, utilize our time in Budget, but, under Water 

Resources, bring  

 

          16   you in and then let --  we can go over all of these items 

and issues  

 

          17   and what --  what's occurring in the great job you're doing.  

Thank  

 

          18   you very much.  Thank you, Chair.  



 

          19             VICE - CHAIR HOKAMA:  Thank you.  

 

          20             MR. JOKIEL:  Thank you very much.  

 

          21             VICE - CHAIR HOKAMA:  Any other questions for the  

 

          22   gent leman, Members?  Having none, thank you for your 

testimony.  

 

          23             MR. JOKIEL:  Thank you.  

 

          24             VICE - CHAIR HOKAMA:  Mr. Yamagata, please.  And 

following  

 

          25   Mr. Yamagata would be our Mayor, Mr. Arakawa.  
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           1             MR. YAMAGATA:  Good morning --  

 

           2             VICE - CHAIR HOKAMA:  Good morning.  

 

           3             MR. YAMAGATA:  --  Chairman a nd Council Members.  

My name 

 

           4   is Roger Yamagata.  And I'm here today as General Manager 

of Maui  

 

           5   Disposal to urge the Council to reconsider its decision not 

to fund  

 

           6   the new Metals Recycling Convenience Center l ocated at the 

Central  

 

           7   Maui Landfill.  For decades, Maui was a leader in recycling 

for all  

 

           8   the counties of Hawaii.  Unfortunately, it's been rapidly 

falling  

 

           9   behind.  Honolulu has island - wide curbside, they hav e 

HPOWER.  The  

 

          10   Hawaii County is looking at HPOWER right now and is 

expanding its  

 

          11   green waste recycling facilities.  

 

          12             One Maui County employee informed me that, until 

all  

 

          13   landfill opera tions in Maui County were self - sustaining and  

 

          14   compliant, there will be no support for any new recycling 

programs  

 

          15   and existing recycling programs would be eliminated where 

possible.  

 

          16   If this statement is true, then thousands of tons of 

recyclables  

 

          17   will end up as trash.  Businesses will have to pay trash 

haulers  

 



          18   like Maui Disposal more to dispose of the additional trash.  

The 

 

          19   County landfill will have to acquire mor e land more 

frequently and  

 

          20   at a faster pace.  It has to buy more dirt for landfill 

cover and  

 

          21   pay for additional labor to process the thousands of tons 

of  

 

          22   additional trash.  How can landfills be self - sustainin g 

under this  

 

          23   picture?  

 

          24             We realize the importance of upgrading the water 

system,  

 

          25   keeping the parks clean, buying land for future generations 

and  
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           1   fixing potholes, but what about improving the day - to - day 

routine  

 

           2   facing thousands of Maui residents?  Residents who cannot 

afford to  

 

           3   pay for trash service bring their trash to t he landfill 

many times  

 

           4   per week.  When they try to dispose of old appliances, 

batteries  

 

           5   and tires, they are told to bring them home.  Since there 

are no  

 

           6   recycling companies open on the weekends, those items a re 

probably  

 

           7   left on the side of the road or at the entrance of the 

landfill.  

 

           8   The County would then be faced with the expense of hauling 

these  

 

           9   thousands of items away.  

 

          10             The metals recy cle center is a golden opportunity 

for a  

 

          11   true commercial County partnership.  The contractor would 

hire and  

 

          12   pay for staff that the County cannot afford.  Equipment, 

trucks and  

 

          13   storage containers that the Coun ty does not currently own 

or  

 

          14   operate will be provided by the contractor.  The contractor 

also  

 

          15   takes the risk of fluctuating commodity prices.  The 

County's  

 

          16   expense is fixed for seven years and cannot be incre ased.  

We urge  

 



          17   the Council to reconsider and reinstate funding for the new 

Metals  

 

          18   Recycling Center.  Thank you.  

 

          19             VICE - CHAIR HOKAMA:  Thank you, Mr. Yamagata, for 

your  

 

          20   testimony.  You know, not too often we get a testifier that 

gives  

 

          21   us a plan, a proposed plan on how to attack a concern of 

the  

 

          22   community.  So we --  thank you.  I appreciate it very much.  

 

          23             COUNCILMEMBER VICTORINO:  C hair?  

 

          24             VICE - CHAIR HOKAMA:  Okay.  I think we'll have 

some 

 

          25   Members needing to ask some clarification.  Mr. Victorino.  
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           1             COUNCILMEMBER VICTORINO:  Thank you.  So, Mr. 

Yamagata,  

 

           2   you know, appreciate your plan and I appreciate you coming 

in.  And  

 

           3   we do definitely have to reconsider.  And we'll be doing 

that later  

 

           4   to day.  For you, this would be an RFP to whomever, right?  

Not just  

 

           5   through Maui Disposal, right?  

 

           6             MR. YAMAGATA:  The RFP was already issued.  We 

were the  

 

           7   only bidder.  

 

           8             COUNCIL MEMBER VICTORINO:  Oh, okay.  Okay.  

 

           9             MR. YAMAGATA:  And we negotiated the price down 

as a  

 

          10   favor to the Administration.  We lowered our price by 9,000 

a 

 

          11   month.  

 

          12             COUNCILMEMBER VICTORINO:  9,000 a month?  

 

          13             MR. YAMAGATA:  Yes.  

 

          14             COUNCILMEMBER VICTORINO:  Okay.  Okay.  You bring 

some 

 

          15   good points, and we need to discuss a little bit more, but 

thank  

 

          16   you v ery much.  I appreciate it.  

 

          17             VICE - CHAIR HOKAMA:  Thank you.  Any further 

questions?  

 

          18   Ms. Baisa.  

 

          19             COUNCILMEMBER BAISA:  Thank you very much, Chair.  

So,  



 

          20   Mr. Yamagata, and, agai n, thank you for being here, it's 

good to  

 

          21   have the person that really knows so much right with us.  

The RFP  

 

          22   went out and you, apparently, were the successful bidder 

and only  

 

          23   bidder.  Has the contract been con summated?  

 

          24             MR. YAMAGATA:  No, not at this time.  

 

          25             COUNCILMEMBER BAISA:  I see.  And your current 

contract  
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           1   ends when?  

 

           2             MR. YAMAGATA:  It ended the end of March.  And we 

were  

 

           3   just hauling the metals to the recycler.  There was no 

monitoring,  

 

           4   there was no other services provided.  It was --  

 

           5             COUNCILMEMBER BAISA:  So you're not being 

compensated for  

 

           6   doing that?  

 

           7             MR. YAMAGATA:  No.  

 

           8             COUNCILMEMBER BAISA:  Okay.  Thank you very much.  

 

           9             VICE - CHAIR HOKAMA:  Any other questions for Mr. 

Yamagata?  

 

          10   Having none, we thank you for your testimony.  

 

          11             MR. YAMAGATA:  Thank you.  

 

          12             VICE - CHAIR HOKAMA:  And we appreciate your 

comments.  

 

          13   N ext we have Mayor Arakawa.  And following him will be Ray 

Oshiro.  

 

          14             MAYOR ARAKAWA:  Good morning, I guess, Committee 

Chair,  

 

          15   Council Members.  First of all, I'd like to start off by 

just  

 

          16   thanking you f or going through this whole process.  I know 

it's  

 

          17   been a very tedious process.  I've sat there before.  And 

it's  

 

          18   something I'm glad I'm not going through.  

 

          19             I would --  I'm here this morning for a coup le of 

reasons,  



 

          20   but, primarily, to answer some of the questions that you've 

asked.  

 

          21   And I asked, earlier, the Chair if I could sit at the table 

back  

 

          22   here and just answer your questions, but since that's not -

-  it  

 

          23   wasn't allowed, I'm testifying and trying to answer your 

questions  

 

          24   in testimony.  

 

          25             The sheet that's been sent out that is the 

testimony that  
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           1   we gave the other day, and people were asking what were the 

five  

 

           2   items that I suggested cutting.  And these are the five 

items that  

 

           3   I suggested cutting.  Now, on Item 4 and, on t he second 

page, Item  

 

           4   5, I'd like to suggest that Item 5 specifically is going to 

be 

 

           5   something that you really need to have a lot of discussion 

about.  

 

           6   You're --  you're looking at trying to change the entire 

perspective  

 

           7   of how we deal with the Water Department doing repair and  

 

           8   maintenance and construction of new lines.  And I, for a 

long time,  

 

           9   have been trying to get the Department to shift over to 

being the  

 

          10   one to plan the lines and to be able to put it all in and 

then  

 

          11   prorate that cost to the new users, 'cause I think that's 

much more  

 

          12   fair.  

 

          13             And I think Councilmember Victorino also 

recognized  the  

 

          14   fact that this is not gonna be an inexpensive transition.  

This is  

 

          15   gonna be something that's gonna cost hundreds of millions 

of  

 

          16   dollars in being able to change the way that we've done 

things  

 

          17   structurally.  So I would suggest that you put in a 

placement --  



 

          18   placeholder for this item, because it is something that 

really  

 

          19   needs to be discussed, and that we have the discussion.  

Because  

 

          20   this is gon na be something that is gonna take a huge impact 

on 

 

          21   the --  on the community.  We need to have this discussion.  

 

          22             Again, I'm very much in favor of trying to shift 

over to  

 

          23   the County taking the responsi bility.  And I think this is 

the  

 

          24   right direction.  But the cost to the community is 

something that  

 

          25   really needs to be explored.  And we're gonna need some 

time to do  
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           1   that.  If this were put in as a $8 million item, we're not 

gonna be  

 

           2   able to expend that money in any case because we don't have 

any  

 

           3   program y which to expend the money on at this p oint.  It 

needs to  

 

           4   be developed.  

 

           5             The other thing is that --  'cause I'm running out 

of  

 

           6   time --  lot of the --  the information packet that was 

handed out  

 

           7   early on by Councilmember Mike White, at the beginning of 

the  

 

           8   session, we had some questions about.  So we, actually, 

went and  

 

           9   did some research on our own.  So I've asked my staff to 

send to  

 

          10   your offices a copy of this because I think you  should look 

and --  

 

          11   and do your own comparison.  We found that he had no 

references.  

 

          12   Our references are City and County of Honolulu, Kauai, Big 

Island  

 

          13   and the Federal level.  

 

          14             Again, M r. Chair, thank you for the time.  

 

          15             VICE - CHAIR HOKAMA:  You need a little bit more 

time for  

 

          16   some --  any concluding remarks, Mayor?  I am happy to grant 

that.  

 

          17             MAYOR ARAKAWA:  Well, again, wha t I was --  my 

purpose  

 



          18   here is to be able to answer any questions that you may 

have that  

 

          19   the departments may not have been able to answer because 

you are  

 

          20   going into deliberation right now.  And it's only fair to 

give you  

 

          21   that opportunity.  I know when I was a Council Member, I  

 

          22   appreciated having the opportunity to ask directly.  So I 

wanna 

 

          23   give you that opportunity right now.  

 

          24             VICE - CHAIR HOKAMA:  We thank you very much, Mr. 

Mayor,  

 

          25   for your gracious offer.  And I'll ask the Members if they 

have  
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           1   questions.  We've also notified  your key Administration  

 

           2   representatives that we would appreciate them being on call 

so that  

 

           3   if and when we do have those type of questions, we would be  

 

           4   contacting the appropriate representative from your 

Administration  

 

           5   for some clarification and for some responses, Mr. Mayor.  

So I can  

 

           6   tell you your people have been very open, cooperative, and 

they  

 

           7   made time to be able to respond to the Committee.  So the 

Commit tee  

 

           8   thanks you for --  for that gesture.  

 

           9             Questions for Mr. Arakawa, our Mayor, regarding 

anything  

 

          10   on the testimony at this time, Members?  Ms. Baisa.  

 

          11             COUNCILMEMBER BAISA:  T hank you very much, Chair.  

And 

 

          12   thank you, Mayor, for being here this morning.  I am 

interested in  

 

          13   this little piece of data that you handed us.  And I'm 

particularly  

 

          14   interested because we were kind of told t hat, you know, 

things are  

 

          15   looking better, but, you know, it's still real dire and we 

have to  

 

          16   be cautious.  And this handout that you gave us, we had 

noticed  

 

          17   that permitting in Maui County was going down.  And  on this  

 

          18   handout, it shows that there's a huge increase, in fact to 

the tune  



 

          19   of $176 million, which is quite a bit of money.  Any 

comments on  

 

          20   that?  

 

          21             MAYOR ARAKAWA:  These are actual g otten from the  

 

          22   departments.  So what we did was we asked our staff to go 

out and  

 

          23   research it.  So this was the information I got from the  

 

          24   Department.  That's what we believe is the real data.  

 

          25             COUNCILMEMBER BAISA:  So --  
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           1             MAYOR ARAKAWA:  So --  

 

           2             COUNCILMEMBER BAISA:  Go ahead.  

 

           3             MAYOR ARAKAWA:  No matter what we were told --  

and I --  I  

 

           4   don't wanna be doing it hearsay --  we actually went back 

and --  and  

 

           5   looked at the data so we could present you with real data.  

And you  

 

           6   can always que stion the departments.  Everything that we do 

is  

 

           7   transparent, you know, that it's public documents that you 

could  

 

           8   research it yourself to check on the data, but we wanted to 

present  

 

           9   you what we found.  

 

          10             COUNCILMEMBER BAISA:  Well, it presents a very  

 

          11   interesting picture because it shows that we had the second 

fastest  

 

          12   population growth in the State and our housing market has 

rebounded  

 

          13   and ou r unemployment is down and our personal income is up.  

So it  

 

          14   kind of gives a different --  a different picture.  And, you 

know,  

 

          15   we watch the --  the guys that advise the Governor, I'm 

trying to  

 

          16   think of --  Council of Revenues, and they, you know, 

lowered their  

 

          17   projections.  And they must have been looking at, you know, 

similar  

 

          18   factors.  Any comments?  



 

          19             MAYOR ARAKAWA:  When Paul Brubaker and all of the 

peopl e 

 

          20   that have been coming, the experts have been testifying and 

doing  

 

          21   their presentations on Maui this past year, some of you 

have been  

 

          22   at their presentations.  It's all been we're building into 

a 

 

          23   positive position.  None of it has been we're taking a 

terrible  

 

          24   downturn.  I mean, you --  some of you were there with me.  

 

          25   These are --  these are what the national research guys have 

come up  
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           1   with, the data.  We're not as high as we were at one point, 

but we  

 

           2   are climbing and we're making steady progress.  So I see 

this as a  

 

           3   very positive direc tion that we're going with our economy.  

 

           4             And within the community, looking around in the  

 

           5   community, I'm seeing a lot more construction being going -

-  going  

 

           6   on, I mean, look at what's happening right down here at 

Kehalani,  

 

           7   Maui Lani, the Kahului industrial area, the Lahaina outlet 

malls,  

 

           8   the hotels that are being worked on.  You know, there are -

-  there  

 

           9   are things that are --  that are in the works that I see are 

very  

 

          10   positive.  I don't see that we're gonna be looking at a 

real big  

 

          11   downturn as was predicted.  So judging from what all of the 

--  the  

 

          12   experts that have spoken before the Chamber of Commerce and  

 

          13   business people and what our research shows, we're seeing a 

steady  

 

          14   climb.  It's not a sharp climb because this is not 

happening  

 

          15   nationally, but it's a steady slow growth curve.  And I 

think the  

 

          16   P resident and his Cabinet are predicting the same thing.  

 

          17             COUNCILMEMBER BAISA:  Why, thank you for the 

explanation.  

 



          18   You know, it is always good to have various viewpoints 

because not  

 

          19   all of us look at  the glass and see it half full, some see 

it half  

 

          20   empty.  So I think that's important information for us, 

that we  

 

          21   look at the general trend of how we consider spending our 

money.  

 

          22   But I wanted to ask you a spe cific question, and I hope you 

don't  

 

          23   mind.  It was mentioned by an earlier testifier that --  

about  

 

          24   the --  the metals thing.  And I don't know if you would 

prefer to  

 

          25   refer that to your Public Works guy or Soli d Waste, or 

whoever  
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           1   deals with that, but he said that his contract ended and 

he's  

 

           2   hauling that stuff for us for free.  And I'm kind of afr aid 

because  

 

           3   I don't wanna see opala all over the place again.  You 

remember  

 

           4   when it was really bad?  

 

           5             MAYOR ARAKAWA:  Yes.  

 

           6             COUNCILMEMBER BAISA:  So what are your thoughts?  

 

           7             MAYOR ARAKAWA:  I will tell you that Maui 

Disposal is one  

 

           8   of the best partners we could possibly ask for.  And, you 

know,  

 

           9   last year, when we talked about the Budget, that was --  a 

lot of  

 

          10   that was --  that we put in was cut.  They're trying to make 

do and  

 

          11   they're working with us to try and make do, even at the --  

the loss  

 

          12   to their company of time.  So they're very good partners in 

my 

 

          13   vision.  

 

          14             What they have been suggesting and what they're 

proposing  

 

          15   is necessary.  It's not something that --  you know, if it 

were  

 

          16   unnecessary, they wouldn't be putting their money into it 

and they  

 

          17   wouldn't be putting their time into it, to do this.  So his 

point  

 



          18   are very, very valid.  And I don't believe that we would be 

doing  

 

          19   the public a service if we cut back on these (inaudible) 

and didn't  

 

          20   a ctually try and compensate them for the --  the time that 

they're  

 

          21   voluntarily doing this work.  But they're doing it because  

 

          22   they're --  they're a good company.  

 

          23             COUNCILMEMBER BAISA:  Well, thank you v ery much.  

It's  

 

          24   really important to me.  I don't wanna go back to seeing --  

 

          25             MAYOR ARAKAWA:  No.  
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           1             COUNCI LMEMBER BAISA:  --  refrigerators all over 

the road  

 

           2   again.  

 

           3             MAYOR ARAKAWA:  Trust me.  I had to carry those 

myself.  

 

           4             COUNCILMEMBER BAISA:  Thank --  thank you.  And 

thank you,  

 

           5   Chair, for the opportunity.  

 

           6             VICE - CHAIR HOKAMA:  You're welcome.  Any other 

questions  

 

           7   for the Mayor?  Mr. Couch.  

 

           8             COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And 

thank  

 

           9   you, Mr. Mayor, for being here.  You said you sent this to 

us, to  

 

          10   the --  to the Staff here or our own --  

 

          11             MAYOR ARAKAWA:  Managing Director came and gave 

his  

 

          12   testimony.  It was in his testimony, but it wa sn't --  

 

          13             COUNCILMEMBER COUCH:  I'm talking about --  

 

          14             MAYOR ARAKAWA:  It wasn't listed one, two, three 

--  

 

          15             COUNCILMEMBER COUCH:  --  the charts.  

 

          16             MAYOR ARAKAW A:  Oh, the charts.  They're --  

they're being  

 

          17   passed out to your offices.  

 

          18             COUNCILMEMBER COUCH:  Oh.  'Cause I was asking 

our  

 

          19   office.  We haven't got 'em yet, so --  

 



          20             MAYOR AR AKAWA:  They're being passed out to your 

offices.  

 

          21             COUNCILMEMBER COUCH:  Oh, okay.  

 

          22             MAYOR ARAKAWA:  I --  I --  I didn't wanna make a 

big deal  

 

          23   of these, but I did want you to have accurate inf ormation 

as we saw  

 

          24   it.  So I preferred to send it to your offices rather than  

 

          25   officially put it on the floor because I don't wanna have a  
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           1   confrontation as to which charts are correct or not.  I'd 

actually  

 

           2   prefer you have the opportunity to look at them and look at 

the --  

 

           3   who is producing the data, you know, some of these --  the  

 

           4   references, and then being able to judge on your own.  I --  

I would  

 

           5   prefer to do it that --  because I didn't wanna have a fight 

on the  

 

           6   floor, and I was anticipating that Mike White would be 

chairing  

 

           7   this meet ing.  So this is why I did it that way.  Sorry.  

 

           8             VICE - CHAIR HOKAMA:  We appreciate you at least 

submitting  

 

           9   it, Mayor.  So we'll take a look at your submittal.  Thank 

you.  We  

 

          10   appreciate that.  Any ot her questions for Mayor --  the 

Mayor on his  

 

          11   testimony, Members?  If not, Mayor, we appreciate your time 

and 

 

          12   your comments this morning.  And, again, if we need, we 

will  

 

          13   contact the appropriate people or yours elf for any concerns 

or  

 

          14   questions from the Committee as we go through our 

deliberations.  

 

          15             MAYOR ARAKAWA:  Well, we're trying to be as open 

as we  

 

          16   possibly can.  And we're trying to be as helpful as we  can.  

So if  

 

          17   you have any questions, please feel free to call.  I'll 

come down  



 

          18   as long as I'm not in the middle of something.  I'll come 

down at  

 

          19   the earliest time I can, but please be aware that we're 

trying to  

 

          20   cooperate.  We know this is a really tough process.  

 

          21             There's one thing I was gonna ask, if it's 

appropriate,  

 

          22   or, if it's inappropriate, you just tell me.  Normally, we 

provide  

 

          23   eith er a lunch or a dinner.  And I was gonna offer to 

provide  

 

          24   either lunch or dinner for you today.  

 

          25             VICE - CHAIR HOKAMA:  Unfortunately, Mr. Mayor, the 

Chair  
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           1   has already beaten you to the punch.  

 

           2             MAYOR ARAKAWA:  Oh, okay.  

 

           3             VICE - CHAIR HOKAMA:  Ms. Baisa has provided for 

the flock.  

 

           4   Thank you.  

 

           5             MAYOR ARAKAWA:  Oh, okay.  

 

           6             VICE - CHAIR HOKAMA:  We appreciate the gesture 

very much.  

 

           7             MAYOR ARAKAWA:  Okay.  

 

           8             COUNCILMEMBER BAISA:  Thank you, Mayor.  

 

           9             MAYOR ARAKAWA:  Sorry about that.  

 

          10             VICE - CHAIR HOKAMA:  Well, I'll let Ms. Baisa 

speak.  

 

          11             COUNCILMEMBER BAISA:  Thank you very much, Chair.  

And,  

 

          12   Mr. Mayor, before you leave, I would like t o, as Council 

Chair,  

 

          13   thank you very much for the open invitation.  It's 

important that  

 

          14   we try to work this out together.  I think we're both 

trying to do  

 

          15   the same thing, and that's for the best of the people of 

Maui  

 

          16   County.  So thank you.  And thank you for your offer of  

 

          17   availability.  You're welcome to come down tonight and 

enjoy --  

 

          18   enjoy dinner with us.  And thank you.  Maybe we'll take you 

up 

 

          19   l ater, when it's all pau, if you still wanna talk to us.  

 



          20             MAYOR ARAKAWA:  I'm still willing to do that.  

And, if I  

 

          21   may, just one brief comment?  

 

          22             VICE - CHAIR HOKAMA:  Proceed.  

 

          23             MAYOR ARAKAWA:  I just wanna thank everybody for 

their --  

 

          24   their cooperation during the Legislative Session as well.  

You 

 

          25   know, for us to be able to go to Honolulu with a united 

front on  
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           1   the TAT tax, this is the first time it's ever happened.  

And I can  

 

           2   tell you that, you know, we --  we did a full court press.  

It  

 

           3   didn't come out as wel l as we wanted it to.  We hoped it 

had been a  

 

           4   lot better.  But to have those of you that went down to the 

--  to  

 

           5   the State Legislature to testify --  like, Mr. Victorino, I 

don't  

 

           6   know how many times you went do wn, but it was --  it was a 

real  

 

           7   blessing with everybody on our staff that was going down 

there.  

 

           8   Maui was making a tremendous presence, so --  

 

           9             COUNCILMEMBER BAISA:  Riki.  

 

          10             MAY OR ARAKAWA:  Riki, yourself.  I mean, all the 

Council  

 

          11   Members went down at some point.  So I just wanted to take 

this  

 

          12   opportunity to thank all of you publicly because this was a 

very,  

 

          13   very big cooperative eff ort.  And I wish it could have 

ended up a  

 

          14   little bit better, but, at least working together, we can 

show the  

 

          15   State that we can work together as a County.  And the 

impetus  

 

          16   putting all of this together came fro m Council Chair Baisa.  

You 

 

          17   know, she's the one that insisted that the State get 

together, as  



 

          18   mayors, council chairs and county councils, in putting that 

group  

 

          19   together.  Coming from Maui is a real plus, too.   So thank 

you very  

 

          20   much.  

 

          21             VICE - CHAIR HOKAMA:  Thank you for that comment,  

 

          22   Mr. Mayor.  And we appreciate your efforts and your  

 

          23   Administration's participation.  It was well noticed.  I  

got the  

 

          24   comments, I got the calls from our counterparts, as well as 

the  

 

          25   State Legislature.  So it was very noticeable and, I would 

say,  
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           1   effective.  They made movement, so, obviously, it was an 

effective  

 

           2   effort, Mayor.  So we thank you for your part in all of 

this  

 

           3   movement forward.  

 

           4             MAYOR ARAKAWA:  Except for the TAT, a lmost 

everything  

 

           5   else that we pushed for, we were very successful at.  So I 

don't  

 

           6   want anybody to think it was a --  it was a failure.  It 

really  

 

           7   worked well for us.  

 

           8             VICE - CHAIR HOKAMA:  No.  We have a very good 

State  

 

           9   delegation from our County.  And they worked hard, yeah.  

So we --  

 

          10   we thank you for your comments.  

 

          11             MAYOR ARAKAWA:  Thank you very much.  

 

          12             VI CE- CHAIR HOKAMA:  Thank you.  Mr. Oshiro is 

next.  And  

 

          13   following Ray Oshiro will be Karilee Yoshizawa.  Okay.  I'm 

going  

 

          14   to ask once more, is a Mr. Ray Oshiro present?  Okay.  

Having none,  

 

          15   we're going to move  next to Karilee Yoshizawa, please.  And 

after  

 

          16   her, we'll go do a quick spin to the District Offices.  

 

          17             MS. YOSHIZAWA:  Good morning, Chair --  

 

          18             VICE - CHAIR HOKAMA:  Good morning.  

 



          19             MS. YOSHIZAWA:  --  Council Members.  My name is 

Karilee  

 

          20   Yoshizawa, I'm presently the Acting Chief Enforcement 

Officer at  

 

          21   the Department of Liquor Control.  Yesterday, I had the 

privilege  

 

          22   in sitti ng in the Budget and Finance Committee hearing as 

both my  

 

          23   Director and Administrative Assistant were called upon to 

address  

 

          24   the proposed cuts by Chairperson White.  I strongly feel 

that they  

 

          25   were not allowed to be heard regarding the importance of 

allowing  
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           1   us to keep and fill the current vacant positions.  

 

           2             I would like an opportunity t o let you know 

firsthand on  

 

           3   how the Enforcement Division is really doing.  The 

Enforcement  

 

           4   Division is facing great challenges.  Member Baisa asked a 

few  

 

           5   weeks ago if gross liquor sales were up because she wa nted 

to know  

 

           6   if we were drinking more.  The answer is, yes, gross liquor 

sales  

 

           7   are up.  Are we drinking more?  Yes, we are.  And to be 

honest with  

 

           8   you, the current trend has been in excess.  

 

           9             Currently being investigated is over 90 cases.  

The 

 

          10   majority of these cases were initiated from cases from MPD.  

Of the  

 

          11   90 pending cases which we have, about 40 of those cases are 

being  

 

          12   investigated a s an overservice case, six of those 90 cases 

are  

 

          13   sales to minors, 12 of those 90 cases are fatalities.  Keep 

in  

 

          14   mind, I receive about 10 to 30 liquor - related case reports 

from the  

 

          15   MPD weekly.  Back in June 20 13, when we had some staff, we 

were  

 

          16   able to investigate about 75 percent of these cases.  With 

the  

 

          17   staffing I have now, I can only assign out about 15 

percent.  



 

          18             In recent reports, young and old, they  have been 

found  

 

          19   parked in the middle of the roadway or parked on the side 

of the  

 

          20   road.  The drivers were found to have vomited either on 

themselves  

 

          21   or on the door of their cars.  They would have urinated on  

 

          22   themselves, the engine would be running, and they would be 

passed  

 

          23   out.  We also have cases where people are driving in bushes 

and  

 

          24   ditches, hitting trees and streetlights, like it's a common 

thing  

 

          25   to do.  When I ask them on how they felt when they left the 

bar,  
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           1   they said they felt fine.  When I asked them, looking back 

now, do  

 

           2   th ey still feel the same, they tell me they must have been 

highly  

 

           3   intoxicated and they were thankful that they didn't kill 

anyone.  

 

           4             I've been seeing an alarming increase on the 

amount of  

 

           5   high level BRA Cs in these OUI arrests.  Gone are the days 

where the  

 

           6   BRAC was .120, on average.  These days, I'm receiving 

reports with  

 

           7   the BRACs in the average of .241.  It is no longer rare to 

see  

 

           8   BRACs in the .300 level.   These are the type of recent case 

reports  

 

           9   which we've been receiving.  And I can assure you that they 

are not  

 

          10   slowing down in numbers.  

 

          11             I have the responsibility in reviewing these 

weekly case  

 

          12   reports to determine which ones we have the manpower to  

 

          13   investigate.  How do I not investigate some of these cases?  

 

          14   Innocent lives were at stake, someone's mom, grandpa or 

child may  

 

          15   not have made it home for dinner that night as one 

individual could  

 

          16   have caused a major fatal accident because they had one too 

many at  

 

          17   the bar.  

 



          18             My husband's greatest fear is that I'm driving 

with the  

 

          19   kids to maybe the bookstore in Lahaina and a drunk driver 

hits me.  

 

          20   He's a sergeant in the Maui Police Department.  He very 

well knows  

 

          21   the dangers of being out on the road these days and 

constantly  

 

          22   remind s me of them.  

 

          23             I strongly feel that not having a field staff out  

 

          24   conducting daily inspections has contributed to this 

alarming  

 

          25   increase.  Our availability to conduct inspections during 

all hours  
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           1   served as a deterrent.  As you know, we conduct minor decoy  

 

           2   operations.  Due to low staffing, I have not been able to 

complete  

 

           3   this Fiscal Year's minor decoy ops.  In Fiscal Year 2013, 

the  

 

           4   noncompliance rate was around --  Chair, may I --  

 

           5             VICE - CHAIR HOKAMA:  Sure.  

 

           6             MS. YOSHIZAWA:  --  finish?  

 

           7             VICE- CHAIR HOKAMA:  Please.  

 

           8             MS. YOSHIZAWA:  In Fiscal Year 2013, the 

noncompliance  

 

           9   rate was around 22 percent.  Prior to postponing operations 

in  

 

          10   Fiscal Year 2014, our noncompliance rate was clim bing at 14  

 

          11   percent.  The last two to three years, the noncompliance 

rates have  

 

          12   been climbing.  That trend goes along with our low staffing 

issues.  

 

          13             Member Hokama, you asked yesterday in Council if 

we were  

 

          14   going to Lanai and Molokai to conduct inspections.  As a 

matter of  

 

          15   fact, I had just sent an investigator to Lanai just the 

other week,  

 

          16   and to Molokai last week.  For Molokai, we were responding 

to a  

 

          17   concern from a Molokai resident regarding minors being able 

to  

 

          18   purchase liquor.  For us, it is important to go out to 

remote areas  

 



          19   like Hana, Lanai and Molokai, and to talk with those 

licensees to  

 

          20   see if they had any recent problems or concerns.  

 

          21             Lastly, staffing and enforcement is also 

important for  

 

          22   officer safety.  I need to be able to double up my 

investigators  

 

          23   when needed.  There are cer tain bars, clubs and events that 

I  

 

          24   cannot just send one investigator to.  It's just not safe.  

Please  

 

          25   keep in mind that the recruiting process is long.  Even if 

we fill  
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           1   all the positions, the reality is that we won't feel the 

relief  

 

           2   until two or three years down the road.  This is because --  

 

           3             VICE - CHAIR HOKAMA:  Can you conclude --  

 

           4             MS. YOSHIZAWA:  Yeah.  

 

           5             VICE - CHAIR HOKAMA:  --  the next sentence or two, 

please?  

 

           6             MS. YOSHIZAWA:  This is because of the amount of 

training  

 

           7   they need to receive, and, a lso, the limitation of their 

duties  

 

           8   based on the position of their level.  We are here to 

protect the  

 

           9   health, safety and welfare of the public.  Let us save 

lives and  

 

          10   make a difference.  Please keep our posit ions in 

Enforcement.  

 

          11             COUNCILMEMBER VICTORINO:  Chair?  

 

          12             VICE - CHAIR HOKAMA:  Thank you very much for your  

 

          13   testimony, Ms. Yoshizawa.  We appreciate it.  And --  

 

          14             MS. YO SHIZAWA:  Thank you.  

 

          15             VICE - CHAIR HOKAMA:  You know, you --  for you, you 

deal  

 

          16   with it every day, but you were saying something, BRAC.  

 

          17             MS. YOSHIZAWA:  That's the --  

 

          18             VICE- CHAIR HOKAMA:  You know, we not --  

 

          19             MS. YOSHIZAWA:  That's the --  

 

          20             VICE - CHAIR HOKAMA:  That's not a normal thing for 

us, so  



 

          21   if you can kinda --  

 

          22             MS. YOSHIZAWA:  That's what they're blowing in 

the  

 

          23   breathalyzer.  

 

          24             VICE - CHAIR HOKAMA:  Okay.  

 

          25             MS. YOSHIZAWA:  So that's their alcohol level.  
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           1             VICE - CHAIR HOKAMA:  Okay.  Okay.  

 

           2             COUNCILMEMBER VICTORINO:  Chair?  

 

           3             VICE - CHAIR HOKAMA:  Mr. Victorino.  

 

           4             COUNCILMEMBER VICTORINO:  Than k you.  Could we 

request a  

 

           5   copy of that --  that --  that testimony?  'Cause I think 

there was  

 

           6   some profound information.  

 

           7             VICE - CHAIR HOKAMA:  I believe --  did you --  I 

think you  

 

           8   submit ted it, Ms. Yoshizawa?  

 

           9             MS. YOSHIZAWA:  I think --  

 

          10             COUNCILMEMBER VICTORINO:  I never see 'em, so I'm 

sorry.  

 

          11             MS. YOSHIZAWA:  Yeah.  

 

          12             COUNCILMEMBER VICTORINO :  (Inaudible).  Secondly, 

the  

 

          13   other question I had for you is, you said training takes 

two or  

 

          14   three years, just like Police and other essential services, 

you  

 

          15   know, it takes time to get them to do or be able to do the 

job  

 

          16   effectively --  

 

          17             MS. YOSHIZAWA:  Yes, sir.  

 

          18             COUNCILMEMBER VICTORINO:  --  with the knowledge 

and --  

 

          19   and skill that's --  that the job calls for.  So you're 

having a 

 



          20   hard time because you're not --  'cause I was told yesterday 

that  

 

          21   you filled some and then they left before --  some didn't 

even walk  

 

          22   in the door, some spent a week or two and then quit.  

Obviously,  

 

          23   it's not a job that everybody's cut out for.  So at this 

point, by  

 

          24   cutting these positions, you're not only hampered in --  in 

filling  

 

          25   'em, but you're not gonna have 'em when you're able to fill 

'em.  
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           1   Is that what you're saying?  

 

           2             MS. YOSHIZAWA:  Yes, sir.  

 

           3             COUNCILMEMBER VICTORINO:  Okay.  Thank you.  

Thank you,  

 

           4   Mr. Chair.  

 

           5             VICE - CHAIR HOKAMA:  Okay.  Thank you.  Ms. Baisa.  

 

           6             COUNCILMEMBER BAISA:  Yes.  Thank you very much, 

Chair.  

 

           7   And thank you very, very much for coming this morning.  And 

I'm  

 

           8   very impressed.  Talk about dynamite in a small package.  

 

           9   Congratulations.  I --  I found your statistics and --  and 

your  

 

          10   description, you know, so graphic, but, yet, so important 

because  

 

          11   we're l ooking at numbers.  And when you look at numbers, 

it's a  

 

          12   different perspective than when you look at what you look 

at, which  

 

          13   is the real deal, you know, what happens out on the road 

every day.  

 

          14   And I really wa nt to thank you for coming to make --  bring 

this  

 

          15   alive for me because, you know, I have real concerns about 

drunk  

 

          16   driving.  I came very close to losing a family member 

because of  

 

          17   it, very, very close.  And I don't want to see our youth 

drinking.  

 

          18   They can't handle it.  And it's adults, too, but, you know, 

these  



 

          19   kids that are just learning to drink, they --  they have 

such a good  

 

          20   time and they don't realize.  They d on't know the carnage 

and the  

 

          21   heartbreak and all that happens.  So let me ask you this:  

There's  

 

          22   a whole bunch of positions that we discussed with Liquor 

Department  

 

          23   yesterday.  And, in your opinion --  you kno w, I'm --  I 

kinda lean  

 

          24   towards giving people what they really can justify.  So 

what is it  

 

          25   that you really, really think we need to have if we're 

gonna make  
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           1   choices?  Number one, what is it?  

 

           2             MS. YOSHIZAWA:  I'm gonna be real honest with 

you.  Right  

 

           3   now, my Enforcement staff consists of me --  right now, I'm 

the  

 

           4   Acting Ch ief Enforcement Officer, but I'm also the 

Enforcement  

 

           5   Operations Supervisor.  And because we're so short - staffed, 

I'm  

 

           6   doing the fieldwork as well.  So I'm doing three positions 

in one  

 

           7   right now.  I just have one Field Investigator and we're 

borrowing  

 

           8   one from Licensing at this time.  So Enforcement's flat.  

We need  

 

           9   all the --  

 

          10             COUNCILMEMBER BAISA:  So you need all of those 

positions?  

 

          11             MS. YOSHIZAWA:  We need all --  

 

          12             COUNCILMEMBER BAISA:  Okay.  

 

          13             MS. YOSHIZAWA:  --  to be effective.  

 

          14             COUNCILMEMBER BAISA:  Good.  Well, thank you very 

much.  

 

          15   And G od bless you for the hard work.  It must be really 

tough to  

 

          16   do.  

 

          17             MS. YOSHIZAWA:  Thank you.  

 

          18             COUNCILMEMBER BAISA:  Thank you.  

 

          19             VICE - CHAIR HOKAMA:  Okay.  Thank you v ery much.  

Do you  



 

          20   have a current recruitment list that is active and current?  

 

          21             MS. YOSHIZAWA:  We just got notified by Personnel 

that  

 

          22   the list is available at this time.  

 

          23             VIC E- CHAIR HOKAMA:  Okay.  And that would be good 

for at  

 

          24   least --  

 

          25             MS. YOSHIZAWA:  One year.  
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           1             VICE - CHAIR HOKAMA:  --  another 10 more months?  

 

           2             MS. YOSHIZAWA:  Yes.  

 

           3             VICE - CHAIR HOKAMA:  12 months?  

 

           4             MS. YOSHIZAWA:  Yes, sir.  

 

           5             VICE - CHAIR HOKAMA:  Okay.  Okay.  Thank you very 

much for  

 

           6   your testimony this morning and for being here --  

 

           7             MS. YOSHIZAWA:  Thank you.  

 

           8             VICE - CHAIR HOKAMA:  --  to answer questions.  Hana 

Office,  

 

           9   Ms. Lono, is there anyone wishing to provide testimony to 

the  

 

          10   Committee today?  

 

          11             MS. LONO:  The Hana Office has no one waiting to 

testify,  

 

          12   Chair.  

 

          13             VICE - CHAIR HOKAMA:  Thank you very much.  Lanai ,  

 

          14   Ms. Fernandez, is there anyone wishing to provide 

testimony?  

 

          15             MS. FERNANDEZ:  There is no one waiting to 

testify on  

 

          16   Lanai.  

 

          17             VICE - CHAIR HOKAMA:  Thank you.  Ms. Alcon, anyon e 

on 

 

          18   Molokai wishing to provide testimony?  

 

          19             MS. ALCON:  There's no one here on Molokai 

waiting to  

 

          20   testify.  

 



          21             VICE - CHAIR HOKAMA:  Thank you very much, Ladies.  

Next,  

 

          22   in the Chambers, we'll ask if Robyne Nakao would come 

forward,  

 

          23   please.  And following Ms. Nakao is Rob Parsons.  

 

          24             MS. NAKAO:  Good morning, Council Chair --  

 

          25             VICE - CHAIR HOKAMA:  Good mo rning.  
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           1             MS. NAKAO:  --  and Members.  Thank you for 

allowing me to  

 

           2   testify.  I'm Robyne Nishida Nakao, and I live in Kula.  

I'm al so a  

 

           3   member of the Fire Commission.  And I just wanted to thank 

you  

 

           4   really quickly for all the hard work that you're doing in 

those  

 

           5   long nights.  I watched you last night 'til 11:30.  Oh, 

very long  

 

           6   night.  I'm here to testify on behalf of the Fire 

Department.  And  

 

           7   I just wanted to share my thoughts with you.  

 

           8             I just wanted to ask that you support the Chief 

and the  

 

           9   Mayor's Budget for the F ire Department.  And just say,  

 

          10   respectfully, that I think --  you know, he went through and 

you  

 

          11   guys asked him to prioritize his, you know, top five or so 

items.  

 

          12   And respectfully, I say that it's a little bit unfair to 

ask him to  

 

          13   prioritize his items.  Only because you're asking him to 

choose,  

 

          14   you know, between, you know, items that are within his 

Collective  

 

          15   Bargaining Agreement and items that are on the National 

Fire  

 

          16   Protection Act and the Hawaii Fire Fighters Association.  

It's  

 

          17   really hard to decide, you know, 'cause those are 

agreements that  



 

          18   he needs to comply with.  And there's no way to choose 

between  

 

          19   essential life services and safety.  And if --  if there's 

gonna be  

 

          20   any way to choose, then, you know, by all means, I think 

this body  

 

          21   is gonna have to choose that.  There's no way to monetize 

the life  

 

          22   of  a person or situation.  You know, there's nowhere to --  

no way  

 

          23   to prepare for something like that.  I mean, as this body 

was in  

 

          24   session yesterday, there was a need for chopper services.  

I mean,  

 

          25   there was a casualty at a stream, recreational activity, 

yesterday,  
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           1   where someone, unfortunately, passed away.  So there's no 

way that  

 

           2   we can prepare for something like that.  

 

           3             Also, I wanted to mention that there was a lot of  

 

           4   discussion yesterday about Premium Pay services.  Again, I 

don't  

 

           5   like the word Premium Pay because it's not really premium,  

it's  

 

           6   just the cost of doing business.  It's a 24/7 operation.  

You know,  

 

           7   our firefighters and Public Safety, they don't only respond 

to  

 

           8   fire, they respond to other things like, you know, checking 

on our  

 

           9   seniors or people that are homebound, rescuing people on 

the  

 

          10   beaches or traffic or, you know, things like that.  

 

          11             You know, one of the things that I took to heart 

in  

 

          12   watching yesterday's d eliberations was, you know, Personnel  

 

          13   Services, Chair Baisa mentioned about retaining staff, you 

know,  

 

          14   and this thing about (inaudible) pay or something like 

that.  You  

 

          15   know, that's to retain staff, you know,  people that have 

been  

 

          16   working with the Fire Department for a really long time.  

And 

 

          17   they're specialized and we've invested in it as taxpayers 

and --  

 



          18   and our Government.  And they're specialized in what they 

do, and  

 

          19   we should retain them.  There's no way --  we've invested in 

them  

 

          20   and so we should keep them.  So just, in a nutshell, I 

think that  

 

          21   we should support the Mayor and the Chief.  The Fire 

Department  

 

          22   does an excellent job in serving our community.  

 

          23             VICE - CHAIR HOKAMA:  Thank you for your comments 

this  

 

          24   morning, Ms. Nakao.  Any questions for the lady on her 

testimony,  

 

          25   Members, that she pr ovided?  Well, thank you very much.  

And we  
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           1   thank you again for your volunteer service to the Fire and 

Public  

 

           2   Safety Commission.  

 

           3             MS. NAKAO:  Thank you.  

 

           4             VICE - CHAIR HOKAMA:  Okay.  Thank you.  Next is  

 

           5   Mr. Parsons.  

 

           6             MR. PARSONS:  Good morning, Chair Hokama --  

 

           7             VICE - CHAIR HOKAMA:  Good morning.  

 

           8             MR. PARSONS:  --  Committee Members.  Thank you 

for the  

 

           9   opportunity to testify.  I wanna share the Mayor and some 

of our  

 

          10   previous testifiers in thanking you for the long and 

arduous t ask  

 

          11   you've been on this past month and --  and wish you well in 

the  

 

          12   deliberations that are still ahead of you and making sense 

of this  

 

          13   and, hopefully, finding some win - wins in --  in the Budget 

proposals  

 

          14   that are before you.  I'm here specifically to talk today 

about the  

 

          15   decision to take the hatchet to the new proposed division 

of  

 

          16   Environmental Protection and Sustainability, which I think 

is a  

 

          17   misse d opportunity.  But I'm also concerned that, beyond 

that,  

 

          18   there's a proposal before you to delete the vacant position 

that  

 



          19   this Council approved last year for a Sustainability 

Coordinator.  

 

          20   And I know that the re's a across the board measure to 

delete vacant  

 

          21   positions, but I think that that is not just a missed 

opportunity,  

 

          22   that's a step backwards.  

 

          23             I've worked with a number of State agencies, 

other  

 

          24   counties in sustainability efforts.  And --  and I'll share 

a little  

 

          25   bit of that with you.  And I think it's very important that 

we have  
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           1   people, we have particular people in place who are going to  

 

           2   coordinate with the rest of the State as well as sharing 

with the  

 

           3   rest of this County how we're gonna address sustainability.  

This  

 

           4   is not s omething that we do as a luxury; this is something 

we do as  

 

           5   a necessity.  

 

           6             I think you're familiar with the history of the 

Charter  

 

           7   amendment support for this.  That's where the proposed new 

division  

 

           8   came from.  Ms. Crivello was a Charter Commission member 

and had a  

 

           9   lot of discussion on this.  It came before you, it came 

before the  

 

          10   voters.  32,000 people supported adding environmental 

protection  

 

          11   sustainability to the powers, duties and functions of the  

 

          12   Department of Environmental Management.  

 

          13             I had made presentations on the potential of what 

this  

 

          14   new division could address to Hawaii Gr een Growth, which is 

a 

 

          15   statewide organization, to the Sierra Club at their annual 

meeting.  

 

          16   I know Mr. Guzman was there.  Also, to his Ag Working Group 

through  

 

          17   the Maui Conservation Alliance, which I was fortu nate to 

chair last  

 



          18   year.  Mr. Jokiel, who testified earlier, is the current 

chair of  

 

          19   the --  of our esteemed conservation partners in that 

alliance.  

 

          20   Also, to the West Maui Ridge to Reef Initiative Working 

Grou p.  And  

 

          21   to the UHMC Sustainable Science Management Advisory Group.  

I have  

 

          22   had enthusiastic feedback and support from every one of 

these  

 

          23   organizations.  I haven't heard anyone say this isn't 

something  

 

          24   they think has great value.  And I believe there's a 

perception  

 

          25   that this is something that, somehow, we can't afford a 

couple of  
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           1   new expansion positions.  Mainly, a reorganization, but 

there are a  

 

           2   couple of expansion positions suggested as well.  

 

           3             Senator Schatz convened a large group of people 

two weeks  

 

           4   ago in Honolulu for hi s assent for sustainable water and 

energy  

 

           5   future for Hawaii, culminating with Al Gore speaking to 

9,000  

 

           6   people at the Stan Sheriff Center.  This is being 

universally  

 

           7   talked about.  At our recent energy confer ence, many of you  

 

           8   attended, Hunter Lovins, one of the keynote speakers, 

pointed us to  

 

           9   information on her website, particularly something that she 

said is  

 

          10   a study of studies.  And it's called Sustainability Pa ys.  

And it's  

 

          11   Fortune 500 companies, it's municipalities, it's 

Government.  And  

 

          12   the upshot of it is that when we have dedicated efforts for  

 

          13   sustainability, there's a net benefit.  So this is a small  

 

          14   investment that pays very big dividends.  

 

          15             Hawaii Green Growth is meeting in each of the 

counties  

 

          16   this year.  There will be a meeting on Kauai in June.  

There will  

 

          17   be a meeting on Maui in Augus t.  I'll give you all more 

information  

 

          18   so that those of you who wish to attend can do so.  They're 

working  



 

          19   on a measures project that will attach sustainability goals 

and  

 

          20   measurements to six areas of sustaina bility.  And this will 

also be  

 

          21   announced in June with the four mayors, the Governor and 

the head  

 

          22   of OHA announcing the Aloha Plus Challenge, signing on to 

working  

 

          23   collaboratively to achieve these sustainabili ty measures 

and goals.  

 

          24             And I think Director Ginoza did a very credible 

job when  

 

          25   he spoke to you a couple of weeks ago to talk about the six 

areas  
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           1   that he feels this new division could address.  And he said 

those  

 

           2   are energy, local food production, green jobs, waste 

reduction,  

 

           3   natural resource conservation and climate change 

adaptation.  

 

           4   Director Ginoza and his Deputy Mike Miyamoto and our Energy  

 

           5   Commissioner Doug McLeod and I all met with Jonathan Cohen, 

who was  

 

           6   also a keynote speaker at the energy conference and is the  

 

           7   regi onal --  Boulder, Colorado Regional Sustainability 

Director.  

 

           8   And he shared a little bit about how he helped facilitate  

 

           9   reorganizations in Government agencies in both Flagstaff, 

Arizona  

 

          10   and then in Boulder.  

 

          11             So this is something that it takes a conscious 

effort and  

 

          12   a shift.  And, yet, I --  I am confident that we can make 

this  

 

          13   transition.  And I don't want to be the last county to 

really get  

 

          14   on the bandwagon with sustainability.  You know, the 

college has  

 

          15   done so, our community groups have done so.  And I'd love 

to see  

 

          16   this investment in our future by supporting this division, 

and,  

 

          17   more than any thing, by retaining the Sustainability 

Coordinator  

 

          18   position.  



 

          19             VICE - CHAIR HOKAMA:  Okay.  You're gonna need to 

wrap up,  

 

          20   Mr. Parsons.  

 

          21             MR. PARSONS:  Thank you very much.  Every thing 

that we do  

 

          22   has a price.  And --  and I think that we've learned that --  

that we  

 

          23   can either make an investment now or sometimes we wind up 

paying  

 

          24   much, much more later because we didn't address it now.  

Thank you  

 

          25   very much, Chair.  
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           1             VICE - CHAIR HOKAMA:  Thank you for your testimony.  

 

           2   Members, questions for Mr. Parsons?   Mr. Couch, followed by  

 

           3   Ms. Baisa and Mr. Guzman.  

 

           4             COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And 

thank  

 

           5   you, Mr. Parsons, for being here.  I got a couple of 

questions.  

 

           6   One, I don't  know if you heard our discussion about the 

issues that  

 

           7   are concerning us at this point as far as, yes, it's a --  

it's a  

 

           8   good idea.  I mean, obviously, it's in the Charter.  It 

isn't in  

 

           9   the Charter that it ha s to be a division.  That's our --  

one of our  

 

          10   first concerns.  The second concern is if --  if we put all 

that  

 

          11   down in Environmental Management alone, that's very 

difficult for  

 

          12   somebody in Environmental Manage ment to tell somebody in 

Water what  

 

          13   to do, or somebody in, you know, Public Works what to do.  

So our  

 

          14   concern is that something in the Management Office has to 

really  

 

          15   drive this or be a partner with Environme ntal Management so 

the  

 

          16   Management Office can talk to the other divisions.  What 

are your  

 

          17   thoughts on that?  

 



          18             MR. PARSONS:  Well, it has to go somewhere.  I 

know that  

 

          19   during the time of  the Charter Commission, I --  I pulled up 

a NACo 

 

          20   study, National Association of Counties, organizational 

study of  

 

          21   some 750 municipalities or counties nationwide that had 

instituted  

 

          22   some sort of sustainability  measures.  And it can go lots 

of  

 

          23   places.  It can go in the Mayor's Office, the Planning 

Department,  

 

          24   in Public Works, in Environmental Management.  So we --  we 

can  

 

          25   spend a lot of time in trying to figure out what's the very 

best  
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           1   place, but it's gotta go somewhere.  

 

           2             I --  I'm also reminded of a comment that I heard 

at  

 

           3   Sen ator Schatz's conference two weeks ago.  And this was a 

woman 

 

           4   who's worked at the Federal level in Washington, D.C. on --  

on some  

 

           5   of these measures, and --  and she said that governments 

tend to be  

 

           6   handicapped  by --  by two things, by austerity and by silos.  

And --  

 

           7   and so I very much appreciate that what happens in one 

department  

 

           8   sometimes doesn't translate to another.  And there has to 

be some  

 

           9   way to facilitate t hat communication.  So how we do that is 

--  is  

 

          10   key.  And I think there has to be people that set policy 

and there  

 

          11   have to be people that run programs.  And it can't just be 

all, you  

 

          12   know, one person that --  t hat's going to do both.  So we 

have to  

 

          13   anticipate the structure very well.  And it could be that, 

you  

 

          14   know, we can retain that Sustainability Coordinator 

position in  

 

          15   this year's Budget and they can help work with all of you, 

with all  

 

          16   of us, to --  to describe that a little better for next 

year's  

 



          17   Budget.  I could live with that.  I just don't want us to -

-  to  

 

          18   lose the opportunity to have somebody there who's a poin t 

person to  

 

          19   focus on these things.  

 

          20             COUNCILMEMBER COUCH:  Okay.  And the other 

question I had  

 

          21   is --  the other thing that we're kind of struggling with, 

because  

 

          22   we try to be as precise  as we can, is how to really define  

 

          23   sustainability.  It's all over the map right now.  So we 

need to --  

 

          24   and it's not clearly defined in the --  in the Charter.  So 

one of  

 

          25   the things that we would like to --  I mean, at least I 

would like  
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           1   to see, is what does sustainability mean for us here in 

Maui  

 

           2   County, so --  the concern I think I hear from the  Members 

is the  

 

           3   cart before the horse kind of thing.  You're doing your job 

as the  

 

           4   environmental coordinator from the Mayor's Office.  And I 

think  

 

           5   that, you know, that's where we need to --  to focus on 

gettin g --  

 

           6   getting rid of all the silos that --  that you mentioned, 

and --  and  

 

           7   coordinating that from up there as opposed to from down up.  

So if  

 

           8   we could --  if we could first start with --  you know, 

instead of  

 

           9   this big nebulous cloud called sustainability is get a 

definition  

 

          10   that we all can work with and --  and say, okay, now that we 

have  

 

          11   the definition, let's --  let's put our resources to it.  So 

I know  

 

          12   it's --  as it was mentioned before by one of the other 

Members,  

 

          13   transition is tough, and so we're --  we're trying to get 

this as --  

 

          14   right the first time, I guess.  So --  

 

          15             MR. PARSONS:  So what was  your question?  

 

          16             COUNCILMEMBER COUCH:  What's the definition of  

 

          17   sustainability?  Or can we get a definition from you guys -

-  

 



          18             VICE - CHAIR HOKAMA:  Mr. Couch --  

 

          19             COUNC ILMEMBER COUCH:  --  so we can go for it?  

 

          20             VICE - CHAIR HOKAMA:  I think you're putting Mr. 

Parsons in  

 

          21   a really hard situation, because we're the policymakers, 

not him.  

 

          22   Okay?  He can assist us with the proposals, but, in the 

end, the  

 

          23   definition of sustainability will be what the Council --  

 

          24             COUNCILMEMBER COUCH:  Oh, okay.  

 

          25             VICE - CHAIR HOKAMA:  --  decides.  
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           1             COUNCILMEMBER COUCH:  All right.  That's fine.  

I'm fine  

 

           2   with that, too.  

 

           3             MR. PARSONS:  So to answer your question, I would  

 

           4   encourage you to look at what the Brundtland Commission 

established  

 

           5   back in 1989, which is pretty universally accepted as the  

 

           6   definition of sustainability.  

 

           7             COUNCILMEMBER COUCH:  Oh, good.  Can you  send us 

that --  

 

           8   the name so we can --  

 

           9             MR. PARSONS:  Be happy to.  

 

          10             VICE - CHAIR HOKAMA:  Thank you.  Ms. Baisa.  

 

          11             COUNCILMEMBER BAISA:  Thank you very much, Chair.  

And 

 

          12   thank you very much, Mr. Parsons, for being here this 

morning.  I'm  

 

          13   chuckling when I hear about a definition of sustainability 

because  

 

          14   I've been waiting for the definition of ag ever since I got 

--  ever  

 

          15   since I got to the Council.  And my fear is if we're gonna 

wait for  

 

          16   a definition to do anything, nothing's gonna happen.  I 

would  

 

          17   really much prefer we kinda assume we know what we're 

talking about  

 

          18   and move ahead.  What seems to be confusing me is, we're 

looking at  

 



          19   this position that's been eliminated, and it's in 

Environmental  

 

          20   Management, and currently what --  and I understand you're 

the  

 

          21   likely pers on, so we might as well get it out there, to be 

this  

 

          22   person, is in the Mayor's Office, right?  You're attached 

to the  

 

          23   Mayor's Office?  

 

          24             MR. PARSONS:  Yes, I'm an --  

 

          25             COUNCILME MBER BAISA:  But the --  
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           1             MR. PARSONS:  --  Executive Assistant.  

 

           2             COUNCILMEMBER BAISA:  --  position right now is in  

 

           3   Environmental Management?  

 

           4             MR. PARSONS:  Correct.  

 

           5             COUNCILMEMBER BAISA:  And we created this 

position last  

 

           6   year.  Did we fund it?  We learned recently there's a 

difference  

 

           7   between creating positions and FTEs.  Did we actually put 

money 

 

           8   there?  

 

           9             MR. PARSONS:  I --  I believe so, but since we 

don't have  

 

          10   Budget Director here, I would defer.  

 

          11             COUNCILMEMBER BAISA:  Yeah.  Well, my --  my --  

where I'm  

 

          12   going with this is, okay, so if we have a position and we 

have an  

 

          13   FTE with money, has there been a difficulty in filling it 

and  

 

          14   that's why it's vacant ?  You know, anything that's vacant 

is always  

 

          15   a target when we're looking at a new budget.  Can --  do you 

know 

 

          16   anything about why it's sitting there?  

 

          17             MR. PARSONS:  Yeah.  I do know something about 

i t.  

 

          18   I'm --  I'm sure your questions would be best directed to 

Director  

 



          19   Ginoza, but I sent to Director Ginoza descriptions of the 

Kauai  

 

          20   Sustainability Coordinator's position.  

 

          21             COUNCILMEM BER BAISA:  So it isn't --  

 

          22             MR. PARSONS:  Of --  of the State --  

 

          23             COUNCILMEMBER BAISA:  I don't wanna --  

 

          24             MR. PARSONS:  --  position.  

 

          25             COUNCILMEMBER BAISA:  I  don't wanna put you on 

the spot.  
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           1   Okay.  I understand you don't represent your boss.  But, 

you know,  

 

           2   if there's difficulty in recruitment,  I understand it.  If 

it's  

 

           3   just that it hasn't been done, then all it does is lend 

credibility  

 

           4   to --  if we don't --  if we're not filling it, then why do 

we need  

 

           5   it.  Do you know what I'm saying?  So there has  to be a 

(inaudible)  

 

           6   fill it, and now I'm beginning to wonder if it in the right 

place  

 

           7   and maybe we should have left it with --  with the Mayor's 

Office.  

 

           8   But that's for another day.  Thank you.  

 

           9             MR. PARSONS:  Okay.  Thank you --  

 

          10             COUNCILMEMBER BAISA:  Thanks so much.  

 

          11             MR. PARSONS:  --  for your comments.  

 

          12             VICE - CHAIR HOKAMA:  Okay.  Thank you.  I think 

it's  

 

          13   Mr. Guzman's opportunity, then we'll go to Ms. Crivello.  

 

          14             COUNCILMEMBER GUZMAN:  Thank you, Chair.  Most of 

my 

 

          15   questions have been answered.  I was going to talk about 

the  

 

          16   centralization of the management and the authority of it.  

But one  

 

          17   of the --  yeah.  The other thing was whether the position 

was 

 

          18   funded.  And I guess I just have a comment at this point.  

 



          19   Mr. Parsons, I believe that this --  thi s --  this program or 

the --  

 

          20   the thought process is very well intended.  It's just that 

I don't  

 

          21   think, at this stage, there's --  there's a --  there's a 

conflict of  

 

          22   theories.  And so I think maybe we need a lit tle bit more 

time  

 

          23   to --  to work it out.  But I'm very much in support of what 

you do  

 

          24   and all the --  the work that --  that you've --  you've 

supported in  

 

          25   terms of the sustainability portion.  Thank you, Chair.  
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           1             VICE - CHAIR HOKAMA:  Thank you.  Ms. Crivello.  

 

           2             COUNCILMEMBER CRIVELLO:  I guess comments have 

been made  

 

           3   already as far as, you know, the --  the position and --  and 

the  

 

           4   Department that it's under.  And according to Charter, and 

it was  

 

           5   stated earlier, it does not say to create divisions and --  

and have  

 

           6   all these  other positions that come with it.  As a matter 

of fact,  

 

           7   it's really guide efforts, yeah, to optimize what is 

expected in  

 

           8   coordination.  And --  and I agree with Chair Hokama that I 

think we  

 

           9   need to come in w ith this how we define it.  The State also 

has a  

 

          10   very impressive strategic plan up into 2050, and --  and the 

first  

 

          11   thing they address is sustainability.  And it --  it 

involves  

 

          12   culture, respect for culture, re spect for the environment, 

and just  

 

          13   about the character and history of our island communities, 

too.  So  

 

          14   if we can come up with what we want to, as a County, define 

that,  

 

          15   then that's separation.  So my questio n to you is, you 

mentioned  

 

          16   that --  that you saw the division.  Is --  is that your  

 

          17   understanding as --  now as the coordinator coming from the 

Mayor's  



 

          18   Office?  In --  in your position now, do you see that as --  

the  

 

          19   division necessitates the implementation of us continuing 

to do  

 

          20   what we're doing?  

 

          21             MR. PARSONS:  Thank you for the question, also 

for the  

 

          22   reference to the Hawaii 2050 plan.  And j ust to jump back 

to  

 

          23   Mr. Couch's question about a definition, yeah, we do have 

the State  

 

          24   accepted Hawaii 2050 Sustainability Plan.  And the Hawaii 

Green  

 

          25   Growth group that I mentioned earlier grew out of a 

awar eness that  
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           1   without dedicated funding and without a coordinator 

position, that  

 

           2   we're not likely --  that this is likely to be a great study 

that --  

 

           3   that gathers dust on a shelf.  So I think, similarly, we're 

--  I'm  

 

           4   looking towards a Sustainability Coordinator for Maui 

County to be  

 

           5   the kind of person that will keep us connected to --  to the  

 

           6   statewide efforts and bring all the good that --  that is 

earned  

 

           7   there to Maui County.  So --  and then, you know, the --  the 

more 

 

           8   that --  that we're able to set that in motion, I think we 

will  

 

           9   unders tand what are our opportunities of reorganizing, to, 

you  

 

          10   know, create this division that could do more.  And I just 

share  

 

          11   from my seven - plus years of serving in this role as County  

 

          12   Environmental Coordinator t hat this is a fantastic 

privilege to  

 

          13   work with our conservation partners, a few of whom spoke 

with you  

 

          14   earlier today, and to address a broad spectrum of things.  

I've --  

 

          15   I've embraced sustainability as well b ecause I see the 

value in it,  

 

          16   and, you know, I don't think that we can turn our back.  We  

 

          17   absolutely --  

 



          18             COUNCILMEMBER CRIVELLO:  I don't think we're 

turning our  

 

          19   back on it.  And so, Chair --  thank you, Mr. Parson [sic], 

but I  

 

          20   think the Department that probably can give us the answer 

as to why  

 

          21   we haven't filled the position --  I think Council approved 

and  

 

          22   pushed that through, and we've me t our Charter requirement, 

and  

 

          23   I --  I think it's the Department where it's located.  

 

          24             MR. PARSONS:  Yeah.  Thank you.  I think they're 

--  

 

          25   they're best --  
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           1             COUNCILMEMBER CRIVELLO:  In all fairness to you.  

 

           2             MR. PARSONS:  --  capable to address that 

question.  

 

           3             COUNCILMEMBER CRIVELLO:  Yeah.  Thank you, Mr. 

Parson  

 

           4   [sic].  

 

           5             VICE - CHAIR HOKAMA:  Okay.  Thank you very much,  

 

           6   Ms. Crivello.  Ms. Cochran.  

 

           7             COUNCILMEMBER COCHRAN:  Thank you, Chair.  Good 

morning,  

 

           8   Mr. Parsons.  

 

           9             MR. PARSONS:  Good morning.  

 

          10             COUNCILMEMBER COCHRAN:  Thank you for being here.  

And,  

 

          11   yeah, this was kind of a difficult one because it was --  

you know,  

 

          12   we --  we created it and then it was never filled and --  and 

here we  

 

          13   are today.  And I think the general consensus during our 

previous  

 

          14   discussions just, you know, initially here was that the 

overarching  

 

          15   area would be upstairs per se and versus that silo sort of 

concept  

 

          16   that you were talking about in Environmental Management.  I 

know it  

 

          17   fits, the --  the profile, the description and all that, and 

you  

 

          18   know more than anybody.   That being direct relation to my 

Committee  

 



          19   itself, I see that exactly.  But, again, it does, you know, 

go out  

 

          20   to other departments, as fellow Members have mentioned, to 

Water  

 

          21   and, I mean, it can be Public W orks for grading and 

grubbing and  

 

          22   drainage and whatever, but --  so I think, initially, that's 

where  

 

          23   we sorta wanna see it build.  And, yes, in the Charter, 

it's  

 

          24   guiding efforts, and it doesn't really dictate exactly that 

we need  

 

          25   to create that division or department or anything of that 

sort.  
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           1   So, hopefully, you take home that it's not that we're  anti 

this  

 

           2   concept or, you know, what this is wanting to do, but at 

this point  

 

           3   feel that it's better fit in the overarching, you know, 

Management  

 

           4   section versus in just its own little --  not little, but, 

you know,  

 

           5   division per se.  So --  

 

           6             MR. PARSONS:  Right.  

 

           7             COUNCILMEMBER COCHRAN:  Anyways, we'll see how 

this move  

 

           8   forward and --  so what --  what is --  what are your thoughts 

abou t  

 

           9   that?  And I know you're talking a little bit as I was 

coming in,  

 

          10   sorry for my tardiness, but if you can see where we're 

coming from.  

 

          11             MR. PARSONS:  If --  if I may, the Big Island, for  

 

          12   example --  

 

          13             VICE - CHAIR HOKAMA:  You know, Ms. Cochran, you 

know --  

 

          14             COUNCILMEMBER COCHRAN:  Okay.  

 

          15             VICE - CHAIR HOKAMA:  We had the response already.  

And the  

 

          16   Chai r and other Members would be happy to, you know, share 

--  share  

 

          17   Mr. Parsons' comments with you.  

 

          18             COUNCILMEMBER COCHRAN:  Okay.  

 



          19             VICE - CHAIR HOKAMA:  I'd like to --  us move on.  

We are --  

 

          20             COUNCILMEMBER COCHRAN:  In testimony.  

 

          21             VICE - CHAIR HOKAMA:  We're anticipating a long day 

and all  

 

          22   night.  So I would like us to let our people testify and 

then I  

 

          23   would like us to  move on, please.  

 

          24             COUNCILMEMBER COCHRAN:  Okay.  That's fine, Chair 

Hokama.  

 

          25             VICE - CHAIR HOKAMA:  Thank you.  
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           1             COUNCILMEMBER COCHRAN:  Thank you, Mr. Parsons.  

 

           2             VICE - CHAIR HOKAMA:  Okay.  Any other questions as 

it  

 

           3   relates to Mr. Parsons' testimony, Members?  Having none,  

 

           4   Mr. Parsons, we apprecia te your testimony and your response 

to the  

 

           5   Committee's questions.  

 

           6             MR. PARSONS:  Mahalo.  Thank you all.  

 

           7             VICE - CHAIR HOKAMA:  Thank you.  We do have one 

more 

 

           8   person that we'l l --  is asking for testimony.  So I'll ask  

 

           9   Mr. Covich to come down.  And you guys know me, Members, my 

concern  

 

          10   about sustainability right now is the ability of the Real 

Property  

 

          11   Tax Program to be sustainable and pay our bills in the 

future.  

 

          12   Mr. Covich, good morning.  

 

          13             MR. COVICH:  Good morning, sir.  Good evening, 

Chair --  I  

 

          14   mean, good morning, Chair, County Council Members.  First 

of all,  

 

          15   we all have concerns about the environment and 

sustainability;  

 

          16   however, my comment today is to keep a level playing field.  

Fair  

 

          17   is fair.  So to think that Brian Schatz is the only one 

that have  

 

          18   concerns abo ut this, I believe Colleen Hanabusa has the 

same 

 



          19   concerns.  So I'm gonna say her name one more time so it's 

a level  

 

          20   playing field.  Colleen Hanabusa has the same concerns.  

Thank you.  

 

          21   And I don't need any que stions because I'm quite sure you 

don't  

 

          22   want the answers.  Thank you.  

 

          23             VICE - CHAIR HOKAMA:  Thank you for your testimony,  

 

          24   Mr. Covich.  Is there anyone wishing to provide testimony?  

Please  

 

          25   make yourself known.  If not, Hana Office, anyone wishing 

to  
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           1   provide testimony?  

 

           2             MS. LONO:  The Hana Office has no one waiti ng to 

testify,  

 

           3   Chair.  

 

           4             VICE - CHAIR HOKAMA:  Thank you.  Ms. Fernandez, 

Lanai,  

 

           5   anyone who would like to present testimony?  

 

           6             MS. FERNANDEZ:  There is no one waiting to 

testify o n 

 

           7   Lanai.  

 

           8             VICE - CHAIR HOKAMA:  Thank you.  Ms. Alcon, is 

anyone  

 

           9   wishing to provide testimony from Molokai?  

 

          10             MS. ALCON:  There's no one here on Molokai 

waiting to  

 

          11   testify.  

 

          12             VICE - CHAIR HOKAMA:  Okay.  Thank you, Ladies.  

Members,  

 

          13   with no objections from you, we are going to accept all 

written  

 

          14   testimony that has been submitted.  

 

          15             COUNC IL MEMBERS:  No objections.  

 

          16             VICE - CHAIR HOKAMA:  As well closing of testimony 

for  

 

          17   today's May 2nd, 2014 meeting.  

 

          18             COUNCILMEMBER COCHRAN:  No objections.  

 

          19                    ...E ND OF PUBLIC TESTIMONY...  

 

          20             VICE - CHAIR HOKAMA:  Okay.  Thank you.  So 

ordered.  It's  



 

          21   time for a break, Members.  And we'll stand in recess 'til 

11:00  

 

          22   a.m. ...(gavel)...  

 

          23   RECESS:     10: 42 a.m.  

 

          24   RECONVENE:  11:00 a.m.  

 

          25 
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           1   ITEM BF - 1:  PROPOSED FISCAL YEAR 2015 BUDGET FOR THE COUNTY 

OF 

                           MAUI (CC 14 - 31 and 14 - 82)  

           2 

 

           3             CHAIR WHITE:  ...(gavel)... This Committee will  

 

           4   reconvene.  And, Members, before we get into our first 

pass, as  

 

           5   I've needed to do in --  on --  in previous circumst ances, 

I'd like  

 

           6   to respond to some of the comments that have been made 

regarding  

 

           7   the accuracy of --  of numbers.  I've handed you out the --  

the  

 

           8   packet that we presented to some of the folks in the State  

 

           9   Legislature.  The reason for this is that many of these --  

many of  

 

          10   these numbers were used in my presentation.  And the --  the 

point  

 

          11   of my presentation was not that we're not growing, because 

we are;  

 

          12   the point of my presentation was simply that we are not 

growing as  

 

          13   fast as Oahu is.  And all three neighbor islands are 

lagging  

 

          14   behind.  

 

          15             So the first --  first big sheet is simply a 

comparison of  

 

          16   State revenues versus County revenues.  I'm not gonna go 

through  

 

          17   it, but it also shows that the State revenues are 

significantly  

 



          18   increasing or have significantly increased.  Oahu's 

valuations  

 

          19   d ropped far less than the three neighbor islands.  Maui, 

actually,  

 

          20   had the largest percentage drop in valuation.  And so we 

still have  

 

          21   not grown back out of that.  

 

          22             The second spreadsheet shows, if you  look on the  

 

          23   left - hand column, there's a 34.9 percent number, which is 

Oahu's  

 

          24   increase in their revenue per available room.  And this is 

for all  

 

          25   hotels and condominiums.  And it shows Maui is still flat.  

And 
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           1   these are numbers that are as of December 2013.  So these 

are not,  

 

           2   you know, old numbers.  Big Island is still down by 5 

percent.  And  

 

           3   Kauai is flat, like we are.  And, again, numbers as of the 

end of  

 

           4   2013, visitor arrivals on the next sheet.  Oahu is up 8.6, 

Maui  

 

           5   is --  remains 4.6 percent down compared to 2007.  

 

           6             So, a gain, yes, we're growing, but my sheets 

focus on a  

 

           7   long - term trend, not short - term spikes.  And, 

unfortunately, I  

 

           8   can't really respond to the Mayor's charts because we still 

haven't  

 

           9   gotten them.  And I --  I b elieve Ms. Baisa was provided a 

copy, but  

 

          10   the rest of us had not been --  been given those.  

 

          11             The next sheet simply reflects the TAT numbers, 

no need  

 

          12   to go over that.  

 

          13             And the Spreadsheet 5 is also those numbers.  

 

          14             Spreadsheet 6 reflects the --  and this --  this is 

a 2012  

 

          15   number because that's the most recent.  It compares the --  

if you  

 

          16   look at the two green bars at the bott om, the one on the 

very  

 

          17   bottom shows that, from 2007 to 2012, the private sector in 

Maui  

 



          18   County lost 8.1 percent of its jobs and the --  and wages 

went down  

 

          19   by 5½ percent.  At the same time, the number of jobs  in the 

County  

 

          20   of Maui grew by 8.2 percent and wages grew by 24.7 percent.  

And,  

 

          21   obviously, that's not all wage increases.  It's the 

combination of  

 

          22   wage increases and the increased number of --  of employees.  

 

          23             My --  my point is --  and always has been --  that 

while we  

 

          24   are growing, we need to be respectful of the health of the 

--  of  

 

          25   the community that provides us the tax revenues and 

resources with  
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           1   which we operate.  When you have a situation in the private 

sector  

 

           2   which is on the decline or which --  I shouldn't say on the 

decline,  

 

           3   because, the Mayor's correct, we're growing.  But what this 

shows  

 

           4   is that we took a significant hit in the private sector 

while we  

 

           5   continued to grow the number of County jobs and County 

expenses.  

 

           6             The next spreadsheet is civilian employment by 

county.  

 

           7   And this is as of December of 2013.  Civilian employment on 

Oahu,  

 

           8   compared to 2007, is up 1.4 percent, and we are still down 

3 

 

           9   percent.  And as you ca n see --  and I should have noted 

this --  

 

          10   this is from the Department of Business and Economic 

Development  

 

          11   and Tourism Quarterly Statistical and Economic Report, 

Tables G8 --  

 

          12   or G5 through G8.  The --  this big  sheet is from --  you can 

see  

 

          13   the --  the websites noted at the bottom.  All of this 

information  

 

          14   is public information and readily accessible.  We've gotten 

it from  

 

          15   the DOT, the Department of Taxation, and the  State Hawaii 

Tax  

 

          16   Archives, and the real property information is on the RPAD 

site at  

 



          17   the City and County of Honolulu Real Property Tax.  

 

          18             The value of private construction permits by 

County --  

 

          19   and, again, this is a more long - term look --  and as of 

December  

 

          20   31st of 2013, Oahu is up 11.3 percent, Maui is remaining 

down 55  

 

          21   percent.  With respect to the number of permits --  or 

number of  

 

          22   units for residential construction that have been 

authorized by  

 

          23   county, in 2013, again, December 31st, Oahu is down 9 

percent, but  

 

          24   the three neighbor islands are down between 76 and 73 

percent.  So  

 

          25   the Mayor's corr ect, in the short - term, we --  we see a 

spike, but  
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           1   when you look at the long - term numbers, which I believe are 

the  

 

           2   more appropriate way to look at things, we're still --  

still  

 

           3   lagging somewhat.  

 

           4             And then the last --  last thing I'd like to point 

out,  

 

           5   this is one of the sheets from my presentation that you all 

have in  

 

           6   your  documents.  The Mayor is correct, the median household 

income  

 

           7   has increased and the population has increased, but, as 

this points  

 

           8   out, the population has increased 16 percent, median 

household  

 

           9   income has inc reased 28 percent, real property tax 

collections have  

 

          10   grown 82 percent, and County expenditures have grown 71 

percent.  

 

          11   So when you have a private sector that's just getting back 

to where  

 

          12   they were seven years  ago, and you have County expenditures 

at 71  

 

          13   percent over where they were in 2004, that's a significant 

--  

 

          14   significant burden for us to be putting on those that we 

depend on  

 

          15   for our revenues.  So that's --  you know, we have been very  

 

          16   straightforward with the Committee.  The Chair believes 

that we are  

 

          17   growing, but we need to be respectful that we're not back 

to where  



 

          18   we need to be.  

 

          19             The ot her item that the Mayor mentioned was the 

monies  

 

          20   that we're setting aside for the water --  water 

infrastructure.  

 

          21   And you know as well as I do that's been one of the things 

that we  

 

          22   all have wanted to have happ en, make happen.  He mentioned 

that  

 

          23   he's been trying to get the Water Department to --  you 

know, to  

 

          24   move forward.  He's had three years to do so.  When I 

didn't see  

 

          25   anything that I could specifically point to  in the CIP 

Program  
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           1   other than the --  the reservoir at Kamaole, I went to Mr. 

Taylor  

 

           2   and asked, do you have some things on the books plann ed 

that are  

 

           3   close enough to getting ready that we can set aside monies 

now and  

 

           4   start those projects for the Upcountry water meter waiting 

list.  

 

           5   And, unfortunately, the reaction was we don't have 

anything.  I  

 

           6   find that hard to believe after the Mayor promised everyone 

during  

 

           7   the campaign that he was gonna deliver the water meters in 

three to  

 

           8   four months following his election.  It's now three to four 

years,  

 

           9   and the Water Department still doesn't have a specific plan 

other  

 

          10   than that reservoir to address the concerns.  

 

          11             So I --  you know, I don't like having to respond 

and  

 

          12   counter what is being sa id, but I think it is important for 

us to  

 

          13   make sure that we're setting the record straight.  And I --  

and as  

 

          14   I used to do when I was a little kid, I just have to say, I 

didn't  

 

          15   start this, he did.  So the --  t he Chair has been focused 

on 

 

          16   getting this Budget done and --  and making the decisions 

that we  

 



          17   need to make.  And I'm more than happy to move forward with 

that.  

 

          18   And I intend to move this process as quickly as we can.  My 

--  my 

 

          19   bottom line is that we need to be cautious with our 

expenditures.  

 

          20   There's no question of that.  If there's a glimmer of hope 

that  

 

          21   there's growth ahead of us, that's great.  I don't see it 

ri ght  

 

          22   now.  So the Chair is going to be cautious.  And I hope you 

will  

 

          23   join me in being cautious and conservative with our  

 

          24   decision - making.  

 

          25             So with that, Members, let's --  
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           1             COUNCILMEMBER BAISA:  Chair?  

 

           2             CHAIR WHITE:  Yes.  

 

           3             COUNCILMEMBER BAISA:  Just --  just a minute.  I 

don't  

 

           4   know about official channels, but if anyone would like to 

make 

 

           5   copies of this, I'd be very happy to do it.  While we wait 

for it  

 

           6   to come, nobody may see it before decision - making, but 

mine's here.  

 

           7             CHAIR WHITE:  We --  we received an email saying 

that --  

 

           8   that the --  the charts would be forthcoming, but they're 

not --  

 

           9             COUNCILMEMBER BAISA:  I understand, but being 

that I have  

 

          10   a copy,  if everyone would like to see it, I'm happy to 

share.  It  

 

          11   was a courtesy copy given to me.  

 

          12             CHAIR WHITE:  Okay.  

 

          13             COUNCILMEMBER VICTORINO:  If we can.  

 

          14             CHAIR WHITE:  Yeah, we'd be happy to --  

 

          15             COUNCILMEMBER BAISA:  I think the Mayor assumed 

that his  

 

          16   staff was gonna get it here, and they didn't.  And he gave 

me a  

 

          17   copy before he spoke.  

 

          18             CH AIR WHITE:  The sense that we got from the 

email was  

 



          19   that the --  they were still working on the --  on the 

charts.  So I  

 

          20   don't know whether --  

 

          21             COUNCILMEMBER BAISA:  What he handed me, I hope, 

is it.  

 

          22             CHAIR WHITE:  Well, we can --  

 

          23             COUNCILMEMBER BAISA:  It was right --  

 

          24             CHAIR WHITE:  --  make copies --  

 

          25             COUNCILMEMBER BAISA:  --  before he spoke.  
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           1             CHAIR WHITE:  I'd like to get going.  I think it 

would be  

 

           2   better if we waited for the official copies coming down.  

 

           3             COUNCILMEMBER BAISA:  Whatever.  You're the 

Chair.  

 

           4             CHAIR WHITE:  But if Members want copies of the 

current  

 

           5   one, happy to have Staff do that.  Make copies now or wait?  

 

           6             COUNCILMEMBER VICT ORINO:  Yeah, Mr. Chair, I 

would like  

 

           7   that copy.  

 

           8             CHAIR WHITE:  Okay.  

 

           9             COUNCILMEMBER BAISA:  I just don't want anybody 

to think  

 

          10   I have something that they haven't seen, becau se there's no 

secret.  

 

          11   It's very straight out.  It says what he said.  

 

          12             COUNCILMEMBER VICTORINO:  Thank you.  

 

          13             CHAIR WHITE:  Okay, Members, let's move along.  

Okay.  

 

          14   Beginning wi th the Office of the County Clerk, do we have 

consensus  

 

          15   on the overall cuts rather than going line by line?  Since 

this is  

 

          16   a Program Budget, the Chair would like to --  

 

          17             COUNCILMEMBER VICTORINO:  So w e're working off of 

--  

 

          18             CHAIR WHITE:  Yeah, Exhibit 1.  

 

          19             COUNCILMEMBER VICTORINO:  Okay.  Thank you.  

Exhibit 1.  



 

          20             COUNCILMEMBER BAISA:  Chair, I would prefer that 

we go  

 

          21   line by line.  

 

          22             CHAIR WHITE:  Okay.  

 

          23             COUNCILMEMBER BAISA:  I think it'll give us --  

one pass  

 

          24   will give us a good idea of where we are.  

 

          25             CHAIR WHITE:  Yeah.  Well, I think the Chair's 

preference  
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           1   is --  if there's a line that you'd like to discuss, I'd 

prefer  

 

           2   to --  I think we'll move a little more quick ly if we just 

pull up  

 

           3   the lines that --  that people have concerns about.  So do 

we need  

 

           4   revisit on any of the lines in the County Clerk program?  

 

           5   Mr. Couch.  

 

           6             COUNCILMEMBER COUCH:  Yeah , Mr. Chair.  You know, 

since  

 

           7   this is a Program Budget, and I know you wanna send kind of 

an idea  

 

           8   of where you're --  you're thinking, I was just gonna say, I 

have a  

 

           9   lump sum.  However they wanna disperse it, that's fine, I 

just have  

 

          10   a lump sum that I'm willing to remove from there.  And I'm 

willing  

 

          11   to offer that.  And it doesn't matter what line it goes to.  

 

          12             CHAIR WHITE:  Well, I --  I'd prefer if you --  you 

could  

 

          13   identify which line.  

 

          14             COUNCILMEMBER COUCH:  Okay.  Then professional 

services  

 

          15   in professional services, 2015 and 2056.  

 

          16             CHAIR WHITE:  Okay.  So the 75 and the 2 --  205.  

 

          17             COUNCILMEMBER COUCH:  Just to revisit.  

 

          18             CHAIR WHITE:  Uh - huh.  Ms. Baisa.  

 

          19             COUNCILMEMBER BAISA:  I have a concern.  Maybe my  

 



          20   memory's failing me, but when we s poke to the Clerk, did 

they agree  

 

          21   to take out these expenses or were they concerned?  

 

          22             CHAIR WHITE:  My understanding is the only one 

they were  

 

          23   concerned with was the 205, but the --  the Chair's posit ion 

is that  

 

          24   they have the --  they have the money available this year 

for that.  

 

          25             COUNCILMEMBER BAISA:  205?  
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           1             COUNCILMEMBER VICTORINO:  Yeah, the --  that's --  

 

           2             COUNCILMEMBER CRIVELLO:  205,000.  

 

           3             COUNCILMEMBER VICTORINO:  2056.  

 

           4             COUNCILMEMBER BAISA:  Oh, the 205,000.  

 

           5             CHAIR WHITE:  Correct.  

 

           6             COUNCILMEMBER BAISA:  Yeah.  And just in passing, 

I  

 

           7   mention this, I --  I spoke with him, and he said they were  

 

           8   concerned because this was to expend money they needed for  

their  

 

           9   election.  Is that a --  is that a --  I mean, is that true?  

 

          10             CHAIR WHITE:  Well --  

 

          11             COUNCILMEMBER BAISA:  'Cause we can't take away 

the money  

 

          12   for the election.  We gott a have one.  

 

          13             CHAIR WHITE:  Well, they have --  they have 

adequate  

 

          14   funding in this account that they can --  they can encumber 

before  

 

          15   the end of the year.  And then the following year is not an  

 

          16   election year.  

 

          17             COUNCILMEMBER BAISA:  And the special election, 

if we  

 

          18   take that out, are we gonna be okay if we have to do one?  

That  

 

          19   could happen.  It could have happened this year.  

 

          20             CHAIR WHITE:  Well, yeah.  It's --  it's a matter 

of --  of  

 



          21   20,000 out of 250,000.  I think the --  I think we can --  we 

can  

 

          22   manage with the $250,000 amount.  So --  

 

          23             COUNCILMEMBER BAIS A:  I don't know.  

 

          24             COUNCILMEMBER CRIVELLO:  Chair?  

 

          25             CHAIR WHITE:  Ms. Crivello.  
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           1             COUNCILMEMBER CRIVELLO:  I'm not comfortable of 

removing  

 

           2   professional services and Special Election Expense.  I 

think that,  

 

           3   you know, we have a County Clerk's Office right now dealing 

with  

 

           4   the (inaudible) initiative.  And that's --  that's going to 

come --  

 

           5   and it is election year.  And I think --  I think they 

deserve to  

 

           6   make sure that the --  the --  what can --  I think Maui 

County  

 

           7   Clerk's Office, for me, as an outsider, observin g 

throughout the  

 

           8   years, have really exemplified quality election services.  

And I --  

 

           9   I believe that there's also the support they get from their  

 

          10   contractual professional services.  I'm not privy to that, 

but I  

 

          11   would like to hope that we will support them for --  for 

those  

 

          12   needs.  

 

          13             CHAIR WHITE:  Okay.  Thank you.  We'll note a 

revisit,  

 

          14   then, on the two professional services and the Special 

Elections  

 

          15   Expense.  So do we have consensus on the other items?  

 

          16             COUNCILMEMBER VICTORINO:  Consensus.  

 

          17             UNIDENTIFIED SPEAKER:  Consensus.  

 

          18             COUNCILMEMBER COUCH:  Consen sus, yes.  

 



          19             CHAIR WHITE:  Okay.  

 

          20             COUNCILMEMBER VICTORINO:  So just those three, 

yeah?  

 

          21             COUNCILMEMBER BAISA:  Repeat, again, the three.  

The two  

 

          22   Professional and the S pecial Election.  Okay.  

 

          23             CHAIR WHITE:  Okay.  Moving on, Office of Council  

 

          24   Services, any particular items that you'd like to revisit?  

 

          25   Mr. Couch.  
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           1             COUNCILMEMBER COUCH:  Professional services, 

1041;  

 

           2   Computer Software, 1041; and Audit Services, 1042.  

 

           3             CHAIR WHITE:  Which --  which --  I think it's 

easier if  we 

 

           4   just list --  name the amounts, 'cause --  

 

           5             COUNCILMEMBER COUCH:  Oh.  Sorry.  The 264,000,  

 

           6   professional services; the Computer Software for 34,250, 

and the  

 

           7   Audit Services by 65 --  

 

           8             CHAIR WHITE:  Okay.  

 

           9             COUNCILMEMBER COUCH:  --  thousand.  

 

          10             CHAIR WHITE:  So do we have consensus on the 

remainder?  

 

          11             COUNCILMEMBER VICTORINO:  Yeah, consensus .  

 

          12             CHAIR WHITE:  Okay.  

 

          13             COUNCILMEMBER CRIVELLO:  Excuse me, Chair.  

 

          14             CHAIR WHITE:  Yes.  

 

          15             COUNCILMEMBER CRIVELLO:  What is Mr. Couch's list 

for the  

 

          16   revisit?  

 

          17             CHAIR WHITE:  It's the --  the $264,000 amount, 

and then  

 

          18   about five lines down, then about 10 lines down, the 34,250 

and the  

 

          19   65,000.  Okay.  So do we have consensus on the remainder?  

 

          20             COUNCILMEMBER VICTORINO:  Consensus.  

 

          21             COUNCILMEMBER CRIVELLO:  No.  I have to have more  



 

          22   definitions on the airfare transportation, and then I may 

consider  

 

          23   a full consensus.  

 

          24             CHAIR WHITE:  Okay.  

 

          25             COUNCILMEMBER VICTORINO:  Which one?  
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           1             COUNCILMEMBER CRIVELLO:  The 51,986,  we can 

revisit.  

 

           2             CHAIR WHITE:  Okay, so noted.  Okay.  Any other 

items on  

 

           3   that page for revisit?  Do we have consensus on the Auditor  

 

           4   Program?  Revisit.  

 

           5             COUNCILMEMBER VICTO RINO:  (Inaudible).  

 

           6             CHAIR WHITE:  Okay.  Moving on to Department of  

 

           7   Corporation Counsel.  I'm not.aware that they have any 

concerns  

 

           8   about these adjustments.  Do we have consensus?  

 

           9             COUNCIL MEMBERS:  Consensus.  

 

          10             CHAIR WHITE:  Moving to Department of 

Environmental  

 

          11   Management.  Let's just take the items that are on this one 

page.  

 

          12   Items for revisit?  

 

          13             COUNCILMEMBER BAISA:  The Sustainability 

Coordinator,  

 

          14   Chair.  

 

          15             CHAIR WHITE:  Okay.  

 

          16             COUNCILMEMBER VICTORINO:  Which one was that?  

 

          17             CHAIR WHITE:  The first two.  

 

          18             COUNCILMEMBER VICTORINO:  The first two.  

 

          19             CHAIR WHITE:  The two vacant positions deleted.  

And any  

 

          20   others?  I believe the remainder are mostly tied to the --  

to the  

 



          21   transfer bac k.  And then we have Maui --  Community Work Day 

at the  

 

          22   bottom.  So do we have consensus on those?  

 

          23             COUNCILMEMBER VICTORINO:  Consensus.  

 

          24             COUNCILMEMBER BAISA:  Yes.  

 

          25             COUNCILMEMBER GUZMAN:  Chair?  On --  
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           1             CHAIR WHITE:  Yes, Mr. Guzman.  

 

           2             COUNCILMEMBER GUZMAN:  On the deletion on the 

expa nsion  

 

           3   positions, Administrative Assistant II, for 71,100, is that  

 

           4   reallocated to a different --  or is that just completely 

deleted?  

 

           5   I cannot recall.  

 

           6             CHAIR WHITE:  I believe that was a --  

 

           7             COUNCILMEMBER CRIVELLO:  Delete.  

 

           8             CHAIR WHITE:  --  deletion.  

 

           9             COUNCILMEMBER CRIVELLO:  Deletion?  

 

          10             COUNCILMEMBER GUZMAN:  Can I revisit on that one?  

 

          11             CHAIR WHITE:  Revisit?  Okay.  

 

          12             COUNCILMEMBER GUZMAN:  Yes.  Thank you.  

 

          13             CHAIR WHITE:  Okay.  So we have a revisit on the 

first  

 

          14   three items, and --  and a consensus on the remainder.  

 

          15             MS. YOSHIMURA:  Mr. Chair?  Sorry.  Here.  

 

          16             CHAIR WHITE:  Oh, sorry.  

 

          17             MS. YOSHIMURA:  Before you turn the page, can we 

get  

 

          18   consensus on the Civil Defe nse Program?  There's no 

proposed  

 

          19   changes.  

 

          20             COUNCIL MEMBERS:  Consensus.  

 

          21             CHAIR WHITE:  Thank you, Michele.  Moving on to 

Page 5,  

 



          22   no changes.  The next is on Page 6, the dele tion of the 

Civil  

 

          23   Engineer VI and the various expenses that are tied to that  

 

          24   position.  

 

          25             COUNCILMEMBER COUCH:  Just --  
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           1             COUNCILMEMBER CRIVELLO:  Consensus.  

 

           2             COUNCILMEMBER COUCH:  Just for the record, Mr. 

Chair,  

 

           3   sorry, do you --  since we had --  had to do Civil Defense, 

are  

 

           4   you --  does Sta ff want a verbal consensus on Page 5?  

 

           5             CHAIR WHITE:  I don't --  I don't think we need to 

since  

 

           6   there's no changes.  

 

           7             COUNCILMEMBER VICTORINO:  Yeah.  

 

           8             COUNCILMEMBER CO UCH:  Okay.  

 

           9             CHAIR WHITE:  Yeah.  And --  and as we go through 

this, if  

 

          10   you have --  I know several of you have things that you want 

to add.  

 

          11             COUNCILMEMBER COUCH:  Okay.  

 

          12             CHAIR WHITE:  What we're gonna do is we'll just 

take the  

 

          13   adds, and, when we're done, we'll add it all up and see 

where we --  

 

          14   you know, see where we stand.  Pardon?  

 

          15             UNIDENTIFIED SPEAKER:  Or subt ractions.  

 

          16             CHAIR WHITE:  Right.  Or subtractions, correct.  

Okay.  

 

          17   Do we have consensus on the Civil Engineer position?  

 

          18             COUNCILMEMBER VICTORINO:  Consensus.  

 

          19             COUNCIL MEMBER CRIVELLO:  Consensus.  

 

          20             CHAIR WHITE:  Okay.  Next page, any items for 

revisit  



 

          21   there?  We've got a long --  long list on Page 7 regarding 

the Solid  

 

          22   Waste Operations Program.  

 

          23             COUNCILMEMBER CRIVELLO:  Chair, I'd like for us 

to  

 

          24   revisit the 200,000 for the contractual services for the  

 

          25   Convenience Center.  
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           1             CHAIR WHITE:  Okay.  

 

           2             COUNCILMEMBER COUCH:  Mr. Chair, I'd like to 

revisit one,  

 

           3   two, three --  all five expansion positions.  

 

           4             CHAIR WHITE:  Okay.  

 

           5             COUNCILMEMBER CRIVELLO:  All five.  One, two, 

three, four  

 

           6   --  

 

           7             CHAIR WHITE:  Okay.  

 

           8             COUNCILMEMBER COCHRAN:  And --  

 

           9             CHAIR WHITE:  Do we have any --  

 

          10             COUNCILMEMBER COCHRAN:  Chair? 

 

          11             CHAIR WHITE:  Ms. Cochran.  

 

          12             COUNCILMEMBER COCHRAN:  Yeah.  I was looking to 

figure  

 

          13   out where, I think in this section, to add, and that was 

gonna be  

 

          14   25,000 for a drop box site in Lahaina.  So I wasn't quite 

sure  

 

          15   where --  if that could go --  

 

          16             CHAIR WHITE:  Would it be a proviso?  

 

          17             COUNCILMEMBER COCHRAN:  Yeah, like a provis o, in 

a sense,  

 

          18   that certain 25,000 would go towards --  or how --  

 

          19             CHAIR WHITE:  You know, it would be --  

 

          20             COUNCILMEMBER COCHRAN:  Is that doable or --  and  

 

          21   through --  

 



          22             CHAIR WHITE:  Well, we'll --  

 

          23             COUNCILMEMBER COCHRAN:  --  perhaps Solid Waste --  

 

          24             CHAIR WHITE:  We'll decide whether --  

 

          25             COUNCILMEMBER COCHRAN:  --  Management Fund.  
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           1             MS. YOSHIMURA:  Mr. Chair, Staff will take note 

of that,  

 

           2   and --  

 

           3             COUNCILMEMBER COCHRAN:  Okay.  

 

           4             MS. YOSHIMURA:  --  we'll get back.  

 

           5             COUNCILMEMBER COCHRAN:  Yeah, just so there's 

some type  

 

           6   of notation about figuring --  trying to figure that out.  I  

 

           7   appreciate it.  Thank you.  

 

           8             CHAIR WHITE:  So your --  your point is that it --  

it  

 

           9   should either be a proviso or an add?  

 

          10             COUNCILMEMBER COCHRAN:  Yeah.  However it can be 

inserted  

 

          11   and --  and specifically that amount goes towards that --  

 

          12             CHAIR WHITE:  Okay.  

 

          13             COUNCILMEMBER COCHRAN:  --  item, yes.  

 

          14             CHAIR WHITE:  So do we have consensus on the 

remainder of  

 

          15   the items in the Department of Solid Waste?  

 

          16             COUNCIL MEMBERS:  Consensus.  

 

          17             CHAIR WHITE:  Okay.  Moving to Department of 

Finance.  

 

          18   Any items for revisit on Page 7?  We have the deletion of 

the Clerk  

 

          19   and then adjustments to some of the operating expenses.  

 

          20             COUNCILMEMBER VICTORINO:  Consensus.  

 

          21             COUNCILMEMBER COUCH:  Consensus.  



 

          22             COUNCILMEMBER BAISA:  Revisit.  

 

          23             CHAIR WHITE:  Which item?  

 

          24             COUNCILMEMBER BAISA:  The Clerk.  

 

          25             CHAIR WHITE:  Okay.  
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           1             COUNCILMEMBER CRIVELLO:  Which?  

 

           2             COUNCILMEMBER COCHRAN:  Wait.  Sorry.  

 

           3             COUNCILMEMBER BAISA:  The first line.  

 

           4             CHAIR WHITE:  Yeah.  

 

           5             COUNCILMEMBER COUCH:  7.  

 

           6             COUNCILMEMBER COCHRAN:  Oh, okay.  

 

           7             COUNCILMEMBER COUCH:  At the bottom.  

 

           8             COUNCILMEMBER BAISA:  7,000.  

 

           9             CHAIR WHITE:  Okay.  Next page, we have the 

delet ion of a  

 

          10   vacant position and delete expansion position and reduction 

in  

 

          11   professional services and Premium Pay.  

 

          12             COUNCILMEMBER BAISA:  Chair, I'd like to take a 

look at  

 

          13   the Grant Manag er.  I'm kind of worried about that.  

 

          14             CHAIR WHITE:  Okay.  We'll put a revisit there.  

Do we  

 

          15   have consensus on the remainder?  

 

          16             COUNCILMEMBER BAISA:  Yes.  

 

          17             COUNCILMEM BER COUCH:  The --  yes.  The Pre - Audit 

Clerk.  

 

          18             CHAIR WHITE:  Yes, what?  Yes, consensus?  

 

          19             COUNCILMEMBER COUCH:  I'm sorry.  Revisit on --  

 

          20             COUNCILMEMBER VICTORINO:  He wants to revi sit.  

 

          21             COUNCILMEMBER COUCH:  Revisit.  

 

          22             COUNCILMEMBER COCHRAN:  Yes, no consensus.  



 

          23             CHAIR WHITE:  Okay.  Do we have consensus on the 

other  

 

          24   two?  

 

          25             COUNCILMEMBER COUCH:  Consensus.  
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           1             COUNCILMEMBER BAISA:  Yes.  

 

           2             CHAIR WHITE:  Consensus?  

 

           3             COUN CILMEMBER BAISA:  Yes.  

 

           4             COUNCILMEMBER COCHRAN:  Consensus.  

 

           5             CHAIR WHITE:  Financial Services Program, do we 

have any  

 

           6   revisits in that list of about nine items?  

 

           7             COUN CILMEMBER VICTORINO:  Yeah, revisit the first 

one,  

 

           8   the three Service Reps.  

 

           9             CHAIR WHITE:  Okay.  Any other concerns, Members?  

Do we  

 

          10   have consensus on the remainder?  

 

          11             COUNCIL MEMBER COUCH:  If we're revisiting the --  

 

          12             CHAIR WHITE:  Oh, yeah.  

 

          13             COUNCILMEMBER COUCH:  --  then it's the office --  

 

          14             CHAIR WHITE:  Some of the --  

 

          15             COUNCILM EMBER BAISA:  (Inaudible) equipment.  

 

          16             CHAIR WHITE:  Right.  So the --  we'll revisit the 

--  

 

          17             COUNCILMEMBER VICTORINO:  Office equipment and 

furniture.  

 

          18             CHAIR WHITE:  Office equipment  and so forth.  

 

          19             COUNCILMEMBER VICTORINO:  Yeah.  

 

          20             CHAIR WHITE:  Okay.  So do we need --  or do we 

have  

 

          21   consensus on the remainder?  

 



          22             COUNCILMEMBER VICTORINO:  Consensus .  

 

          23             COUNCILMEMBER CRIVELLO:  Excuse me, Chair.  Are 

we under  

 

          24   General, Financial Services Program?  

 

          25             CHAIR WHITE:  Yes.  
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           1             COUNCILMEMBER CRIVELLO:  Okay.  I'd --  I'd like 

to have  

 

           2   consideration to add, for the Real Property Assessment 

Office, to  

 

           3   add 98,000 for higher resolution imagery or Pictometry.  

 

           4             CHAIR WHITE:  Okay.  We'll make note of that.  I 

believe  

 

           5   this is the right place to put it.  Is --  okay.  Okay.  So 

other  

 

           6   than that, we have consensus?  

 

           7             COUNCILMEMBER VICTORINO:  Y eah.  Yeah.  

 

           8             CHAIR WHITE:  I'm sorry.  Go ahead, Ms. Crivello.  

 

           9             COUNCILMEMBER CRIVELLO:  And, also, from the --  

for the  

 

          10   Real Property Assessment Division, consideration for a 

Valuation  

 

          11   Analyst.  I guess for eight months, would be about 25,000, 

and --  

 

          12   but potential revenue of 5 million.  

 

          13             CHAIR WHITE:  Okay.  So noted.  Do we have 

consensus on  

 

          14   the remainder?  

 

          15             COUNCILMEMBER BAISA:  Yes.  

 

          16             CHAIR WHITE:  Silence is not consensus.  

 

          17             COUNCIL MEMBERS:  Consensus.  

 

          18             CHAIR WHITE:  Have some response.  Thank you.  

 

          19             COUNCILMEMBER VICTORINO:  So, Chair, where are we  

 

          20   consensus from to where?  I'm so lost.  

 



          21             CHAIR WHITE:  My notes show that we have a 

revisit on the  

 

          22   first --  the 64,900 --  

 

          23             COUNCILMEMBER VICTORINO:  Right.  

 

          24             CHAIR WHITE:  --  amount, and a revisit on the 

furniture  

 

          25   for 3,013.  
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           1             CO UNCILMEMBER VICTORINO:  13 - 5.  

 

           2             CHAIR WHITE:  Oh, no, no.  No, that's not tied to 

the  

 

           3   expansion.  That's just the --  the office furniture is tied 

to the  

 

           4   expansion.  So a revisit on the 64,900 and the 3,000 in 

furniture.  

 

           5   So do we have a consensus on the remainder?  

 

           6             COUNCILMEMBER VICTORINO:  Yeah.  

 

           7             CHAIR WHITE:  Okay.  Okay.  Then dropping down to 

the  

 

           8   treasury program, redu ction in Premium Pay.  Again, 

Members, this  

 

           9   is a Program Budget and --  

 

          10             COUNCILMEMBER VICTORINO:  Consensus.  

 

          11             COUNCILMEMBER BAISA:  Consensus.  

 

          12             CHAIR WHITE:  Moving to --  well, we'll --  okay.  

So 

 

          13   increase for Federal Excise Tax on high cost health care, 

we'll  

 

          14   revisit that.  

 

          15             COUNCILMEMBER VICTORINO:  Revisit, yeah.  

 

          16             CHAIR WHITE:  And supp lemental transfer to the 

Golf Fund.  

 

          17   Not really any reason for --  for us to go through the 

transfers,  

 

          18   right?  Yeah.  Yeah, we don't really need to go through the  

 

          19   Countywide, because all the other decisions rol l up into 

these --  

 



          20   these numbers, anyway.  And so we'll --  we're gonna --  

we've not  

 

          21   yet gotten the Fire Department's list, so we'll skip over  

 

          22   Department of Fire and Public Safety for now.  So the next 

item  

 

          23   is --  well, I guess we can discuss Ocean Safety.  Do we 

have  

 

          24   consensus on the move back?  

 

          25             COUNCILMEMBER GUZMAN:  What page?  
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           1             COUNCILMEMBER VICTORINO:  Yeah, move back.  

 

           2             CHAIR WHITE:  On --  

 

           3             COUNCILMEMBER COUCH:  12.  

 

           4             CHAIR WHITE:  --  12 of 72.  

 

           5             C OUNCILMEMBER VICTORINO:  Yeah, they're moving 

backwards  

 

           6   now.  

 

           7             COUNCILMEMBER CRIVELLO:  Where are we?  

 

           8             COUNCILMEMBER BAISA:  Ocean Safety.  

 

           9             COUNCILMEMBER CRIVELLO:  O h, okay.  

 

          10             COUNCILMEMBER VICTORINO:  Move it back, yeah.  

 

          11             COUNCILMEMBER CRIVELLO:  Okay.  

 

          12             COUNCILMEMBER VICTORINO:  Got no choice.  

 

          13             COUNCILMEMBER CRIVELLO:  Yeah.  

 

          14             CHAIR WHITE:  Okay.  So do we have consensus on 

those  

 

          15   five items?  

 

          16             COUNCILMEMBER CRIVELLO:  No.  

 

          17             COUNCILMEMBER VICTORINO:  Consensus.  

 

          18             CHAIR WHITE:  Pardon?  

 

          19             COUNCILMEMBER VICTORINO:  I --  

 

          20             COUNCILMEMBER CRIVELLO:  Chair, I'm concerned 

about the  

 

          21   deletion of the Office Safety Chief of Operations.  

 

          22             COUNCILMEMBER VICTORINO:  Yeah, that's --  

 



          23             COUNCILMEMBER CRIVELLO:  At least at this time 

because we  

 

          24   have a temporary assignment and --  

 

          25             CHAIR WHITE:  Okay.  We'll --  we'll revisit.  
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           1             COUNCILMEMBER VICTORINO:  And, also, the jet 

skis.  

 

           2             CHAIR WHITE:  Okay.  Revisit.  So we have 

consensus on  

 

           3   the deletion of the expansion position and deletion of the 

compact  

 

           4   extended cab pickups and the move back to Parks Division?  

 

           5             COUNCILMEMBER BAISA:  Yes.  

 

           6             COUNCILMEMBER VICTORINO:  Consensus.  

 

           7             CHAIR WHITE:  Okay.  Department of Housing and 

Human 

 

           8   Concerns, reduce Contractual Services.  

 

           9             COUNCILMEMBER CRIVELLO:  Revisit.  

 

          10             CHAIR WHITE:  Okay.  

 

          11             COUNCILMEMBER BAISA:  Thank you.  

 

          12             CHAIR WHITE:  And next is Grant Disbursements for  

 

          13   Affordable Rental Housing.  

 

          14             COUNCILMEMBER VICTORINO:  Revisit.  

 

          15             COUNCILMEM BER BAISA:  Revisit.  

 

          16             CHAIR WHITE:  Okay.  First Time Homebuyer's 

Program.  

 

          17             COUNCIL MEMBERS:  Revisit.  

 

          18             CHAIR WHITE:  I'm not gonna list all the initials 

on this  

 

          19   one .  

 

          20             COUNCILMEMBER VICTORINO:  Revisit, yeah.  

 

          21             CHAIR WHITE:  Pardon?  Okay.  Hale Mahaolu, we 

have  



 

          22   consensus there?  

 

          23             COUNCILMEMBER BAISA:  Yes.  

 

          24             COUNCILMEMBER VICTORINO:  Consensus.  

 

          25             CHAIR WHITE:  And the next line, LTA, under the 

Senior  
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           1   Services, do we have consensus th ere?  

 

           2             COUNCILMEMBER VICTORINO:  No.  Revisit.  

 

           3             COUNCILMEMBER COUCH:  Revisit.  

 

           4             COUNCILMEMBER VICTORINO:  Yeah, revisit.  

 

           5             CHAIR WHITE:  Which, all three line s or --  

 

           6             COUNCILMEMBER VICTORINO:  All three lines.  

 

           7             COUNCILMEMBER COUCH:  Oh.  

 

           8             COUNCILMEMBER VICTORINO:  No, you don't have to 

revisit  

 

           9   the first one.  The other two .  

 

          10             CHAIR WHITE:  Okay.  So we have consensus on the 

first,  

 

          11   revisit the other two.  E Malama I Na Keiki O Lanai.  

 

          12             COUNCILMEMBER BAISA:  Consensus.  

 

          13             CHAIR WHITE:  Cons ensus?  Consensus?  

 

          14             COUNCIL MEMBERS:  Consensus.  

 

          15             CHAIR WHITE:  Do we need to revisit any of the 

items on  

 

          16   Page 14?  Take your time.  Just --  

 

          17             COUNCILMEMBER COUCH:  M r. Chair, I'd like to 

revisit the  

 

          18   three MEO.  

 

          19             CHAIR WHITE:  Okay.  

 

          20             COUNCILMEMBER VICTORINO:  I would like, Mr. 

Chair, to  

 

          21   revisit the Services to the Frail and Elderly.  Frail , 

whew, and  

 



          22   Elderly.  

 

          23             COUNCILMEMBER BAISA:  Me, too.  

 

          24             COUNCILMEMBER VICTORINO:  Yeah.  Revisit that, 

please.  

 

          25             CHAIR WHITE:  Okay.  So we have consensus on 

Kansha  
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           1   Preschool?  

 

           2             COUNCILMEMBER BAISA:  Yes.  

 

           3             CHAIR WHITE:  And the Maui Arts and Cultural 

Center?  

 

           4             COUNCILMEMBER BAISA:  Yes.  

 

           5             CHAIR WHITE:  And the adjustment to Hale Mahaolu 

and  

 

           6   Heritage Hall?  

 

           7             COUNCILMEMBER BAISA:  Yes.  

 

           8             COUNCILMEMBER COUCH:  Yes.  

 

           9             COUNCILMEMBER VICTORINO:  Yeah.  

 

          10             CHAIR WHITE:  Okay.  Thank you.  Okay.  Revisits  

 

          11   necessary on Page 15?  

 

          12             COUNCILMEMBER COUCH:  Mr. Chair?  

 

          13             C HAIR WHITE:  Yes.  

 

          14             COUNCILMEMBER COUCH:  Hui Malama, the --  the 

213,210 --  

 

          15             CHAIR WHITE:  Okay.  

 

          16             COUNCILMEMBER COUCH:  --  amount.  

 

          17             CHAIR WHITE:  Should we b e asking what they want 

to add  

 

          18   so that we at least have a number?  

 

          19             COUNCILMEMBER COUCH:  I thought that's second 

round.  

 

          20             COUNCILMEMBER BAISA:  I thought it was around 

80,000.  

 

          21   That's what I remember.  

 



          22             COUNCILMEMBER COUCH:  Yeah, 75.  

 

          23             COUNCILMEMBER CRIVELLO:  Yeah, 75.  

 

          24             COUNCILMEMBER VICTORINO:  75.  

 

          25             COUNCILMEMBER COUCH:  75k.  
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           1             CHAIR WHITE:  Okay.  

 

           2             COUNCILMEMBER VICTORINO:  Yeah, 75.  

 

           3             COUNCILMEMBER BAISA:  Yeah.  

 

           4             CHAIR WHITE:  Do you have a number, Mr. Couch?  

 

           5             COUNCILMEMBER COUCH:  75.  Add 75k to the --  

 

           6             CHAIR WHITE:  No.  That's not what they were 

asking.  

 

           7             COUNCILMEMBER COUC H:  Yeah.  Yeah, it was.  

 

           8             COUNCILMEMBER VICTORINO:  You know, Mr. Chair, I 

would --  

 

           9             COUNCILMEMBER COUCH:  That's what the --  that's 

what we'd  

 

          10   talk about during revisit, I would think.  

 

          11             CHAIR WHITE:  Oh, you know, I'm on the wrong line 

here.  

 

          12             COUNCILMEMBER VICTORINO:  Yeah.  Mr. Chair, you 

know on  

 

          13   that one, I'd like to revisit, but I'd like to make the 

difference  

 

          14   between your 3 percent and the 75, the difference of.  

 

          15             CHAIR WHITE:  Okay.  

 

          16             COUNCILMEMBER BAISA:  Then I go for 80.  

 

          17             CHAIR WHITE:  You know what --  

 

          18             COUNC ILMEMBER BAISA:  That's what --  

 

          19             COUNCILMEMBER COUCH:  I thought we were just 

gonna do  

 

          20   revisits and not discuss.  

 



          21             CHAIR WHITE:  Yeah.  Let's --  let's --  let's go 

through  

 

          22   it w ithout the numbers.  

 

          23             COUNCILMEMBER BAISA:  Just add.  

 

          24             CHAIR WHITE:  Okay.  Do we have consensus on the 

Homeless  

 

          25   Programs?  
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           1             COUNCILMEMBER VICTORINO:  Yeah.  

 

           2             COUNCILMEMBER BAISA:  Yes.  

 

           3             CHAIR WHITE:  Do we have consensus on Walter 

Cameron 

 

           4   Center?  

 

           5             COUNCIL MEMBERS:  Yes.  

 

           6             CHAIR WHITE:  But we didn't change that, so just 

--  we 

 

           7   just added the --  

 

           8             COUNCILMEMBER COUCH:  The proviso.  

 

           9             CHAIR WHITE:  --  proviso, yea h.  Lanai Community 

Health  

 

          10   Center.  And do we have consensus on the remainder of the 

page?  

 

          11             COUNCILMEMBER VICTORINO:  No, not on the Maui Day 

Care --  

 

          12             COUNCILMEMBER GUZMAN:  Not Maui Day Car e Center.  

 

          13             COUNCILMEMBER VICTORINO:  --  Center.  

 

          14             COUNCILMEMBER GUZMAN:  Revisit.  

 

          15             CHAIR WHITE:  Okay.  

 

          16             COUNCILMEMBER VICTORINO:  Revisit that one.  

 

          17             CHAIR WHITE:  And do we have consensus on the 

remainder?  

 

          18             COUNCILMEMBER COUCH:  MEO, Enlace Hispano.  

 

          19             CHAIR WHITE:  Okay.  So we have consensus on 

Lanai  

 

          20   Community Health Cen ter, the Crimestoppers and Maui Food 

Bank?  

 



          21   Consensus?  

 

          22             COUNCIL MEMBERS:  Yes.  

 

          23             CHAIR WHITE:  Thank you.  Moving to Page 16, any 

need for  

 

          24   revisit on these items?  

 

          25             COUNCILMEMBER VICTORINO:  Revisit Maui Farm.  
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           1             CHAIR WHITE:  Any other items, Members?  

 

           2             COUNCILMEMBER COUCH:   Searching.  

 

           3             CHAIR WHITE:  Pardon?  

 

           4             COUNCILMEMBER COUCH:  Searching.  Revisit Coop 

Ed.  

 

           5             COUNCILMEMBER VICTORINO:  Where's that?  

 

           6             CHAIR WHITE:  It's about t he third item up from 

the  

 

           7   bottom.  

 

           8             COUNCILMEMBER VICTORINO:  I must be on the wrong 

page  

 

           9   again.  

 

          10             CHAIR WHITE:  We're on Page 16.  Okay.  So I have 

a 

 

          11   revisit o n the Maui Farm and the Cooperative Education 

Program.  

 

          12   Any other revisits on that page?  Consensus?  

 

          13             COUNCIL MEMBERS:  Consensus.  

 

          14             CHAIR WHITE:  Okay.  Moving to Page 17, Lanai 

Community  

 

          15   Health Center.  

 

          16             COUNCILMEMBER CRIVELLO:  Consensus.  

 

          17             CHAIR WHITE:  Well, any revisits on this page?  

 

          18             COUNCILMEMBER COUCH:  The Youth Alcohol Education  

 

          19   A wareness Program.  

 

          20             CHAIR WHITE:  Okay.  So you wanna revisit 

(inaudible).  

 

          21   So do we have consensus on the remainder?  



 

          22             COUNCILMEMBER COUCH:  Consensus.  

 

          23             COUNCILMEMBER CRIVELLO:  Chair?  

 

          24             CHAIR WHITE:  Yes, Ms. Crivello.  

 

          25             COUNCILMEMBER CRIVELLO:  I'd like to add.  
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           1             CHAIR WHITE:  Okay.  

 

           2             COUNCILMEMBER CRIVELLO:  Molokai Community Health 

Center,  

 

           3   300,000.  

 

           4             CHAIR WHITE:  Okay.  Members, I'm gonna put that 

right  

 

           5   under Lanai Community Health Center.  

 

           6             COUNCILMEMBER COCHRAN:  Wait.  What was that,  

 

           7   Ms. Crivello?  

 

           8             COUNCILMEMBER CRIVELLO:  Molokai Community Health 

Center.  

 

           9             COUNCILMEMBER COCHRAN:  How much?  

 

          10             COUNCILMEMBER CRIVELLO:  300,000.  

 

          11             CHAIR WHITE:  Okay.  So do we have consensus on 

the  

 

          12   remaining items?  Consensus?  

 

          13             UNIDENTIFIED SPEAKER:  Yes.  

 

          14             COUNCILMEMBER VICTORINO:  Yes.  

 

          15             COUNCILMEMBER BAISA:  Consensus.  

 

          16             COUNCILMEMBER COUCH:  Oh.  

 

          17             COUNCILMEMBER VICTORINO:  Consensus.  

 

          18             COUNCILMEMBER COUCH:   I'm sorry.  No.  Hana Youth 

Center.  

 

          19             VICE - CHAIR HOKAMA:  Not on this page.  

 

          20             COUNCILMEMBER COUCH:  I thought we were on that 

page.  

 

          21             COUNCILMEMBER COCHRAN:  Where are you?  

 



          22             COUNCILMEMBER CRIVELLO:  We're in 17.  

 

          23             COUNCILMEMBER COUCH:  I jumped ahead.  Sorry.  I 

thought  

 

          24   we already said consensus.  

 

          25             CHAIR WHITE:  Okay.  Staff note one demerit for  
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           1   Mr. Couch.  

 

           2             COUNCILMEMBER COUCH:  Oh, going too fast.  

 

           3             CHAIR WHITE:  Okay.  So we are all right with 

ever ything  

 

           4   else on the page?  

 

           5             COUNCILMEMBER COCHRAN:  Yes.  

 

           6             CHAIR WHITE:  Okay.  Now we're on your page, Mr. 

Couch.  

 

           7             COUNCILMEMBER COUCH:  Hana Youth Center.  

 

           8             CHAIR WHITE:  Page 18.  Yeah, when you --  when 

you  

 

           9   mention something, it'll help the Chair keep up with the 

marking if  

 

          10   you just let me know where it is --  roughly where it is on 

the  

 

          11   page.  

 

          12             COUNCILMEMBER COUCH:  Last one.  

 

          13             CHAIR WHITE:  Yeah.  

 

          14             COUNCILMEMBER GUZMAN:  Chair?  

 

          15             CHAIR WHITE:  Yes, Mr. Guzman.  

 

          16             COUNCILMEMBER GUZM AN:  Top of the page, 100,000 -

-  wait.  

 

          17   Sorry.  No.  Sorry.  Boys and Girls Club of Maui for 

Lahaina  

 

          18   Tutoring Project, revisit.  

 

          19             CHAIR WHITE:  Revisit.  

 

          20             COUNCILMEMBER GUZMAN:  Oh, no.  Withdraw that.  

Sorry.  

 



          21   It's an increase.  Sorry.  I withdraw it.  

 

          22             CHAIR WHITE:  Okay.  Yes, Mr. Couch.  

 

          23             COUNCILMEMBER COUCH:  We are gonna change the 

name on  

 

          24   that, is that right?  

 

          25             COUNCILMEMBER VICTORINO:  Right.  
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           1             CHAIR WHITE:  Yes.  

 

           2             COUNCILMEMBER COUCH:  Oka y.  We did get an email.  

 

           3             CHAIR WHITE:  Yeah, we asked --  we --  Staff asked 

for the  

 

           4   correction from them yesterday.  So --  

 

           5             COUNCILMEMBER COUCH:  But we also got an email 

that --  

 

           6   requesting 11,000.  Or testimony in today's --  

 

           7             CHAIR WHITE:  Okay.  Would you like to revisit?  

 

           8             COUNCILMEMBER COUCH:  Probably.  

 

           9             CHAIR WHITE:  We'll put that under the two Ds.  

 

          10             COUNCILMEMBER BAISA:  Revisit.  

 

          11             CHAIR WHITE:  Okay.  Do we have consensus on the  

 

          12   remainder of the page?  

 

          13             COUNCILMEMBER BAISA:  Yes.  

 

          14             CHAIR  WHITE:  Consensus?  

 

          15             COUNCILMEMBER BAISA:  Yes.  

 

          16             COUNCILMEMBER VICTORINO:  Consensus.  

 

          17             COUNCILMEMBER COCHRAN:  Chair, I have a question, 

though.  

 

          18             CHAIR WHIT E:  Yes.  

 

          19             COUNCILMEMBER COCHRAN:  And it kinda refers back 

to 17,  

 

          20   middle of page, the --  provided 21,000 for Teen Voices.  

And then  

 

          21   Teen Voices on this page, also, with an increase.  So is 

that just  

 



          22   a note to refer to this Page 18, Teen Voices?  

 

          23             CHAIR WHITE:  No.  Their --  their program is 

funded from  

 

          24   two different sources.  

 

          25             COUNCILMEMBER COCHRAN:  Oh, okay.  All right.  
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           1             COUNCILMEMBER CRIVELLO:  (Inaudible) Substance 

Abuse.  

 

           2             COUNCILMEMBER COCHRAN:  Okay.  

 

           3             CHAIR WH ITE:  That's the --  

 

           4             COUNCILMEMBER COCHRAN:  Got it.  

 

           5             CHAIR WHITE:  --  confusion.  

 

           6             COUNCILMEMBER COCHRAN:  Thank you.  

 

           7             CHAIR WHITE:  No.  No problem.  Okay.   So we have  

 

           8   consensus on the remainder of 18?  

 

           9             COUNCIL MEMBERS:  Yes.  

 

          10             CHAIR WHITE:  Page 19, items needing revisit.  

 

          11             COUNCILMEMBER CRIVELLO:  The third line, Molok ai  

 

          12   Community Service Council, I'd like to revisit.  

 

          13             CHAIR WHITE:  So noted.  

 

          14             COUNCILMEMBER COUCH:  Kihei Youth Center, 

revisit.  And  

 

          15   Paia, revisit.  

 

          16             COUNCILMEMBER GUZMAN:  And, Chair, Boys and Girls 

Clubs  

 

          17   of Maui for Central, Haiku, Lahaina, revisit, please.  

 

          18             CHAIR WHITE:  Okay.  So do we have consensus on 

the  

 

          19   remainder?  

 

          20             COUNCILMEMBER BAISA:  Yes.  

 

          21             CHAIR WHITE:  Okay.  The --  so we have consensus 

on the  

 

          22   Lanai Youth Center?  



 

          23             COUNCILMEMBER CRIVELLO:  Yes.  

 

          24             COUNCILMEMBER COUCH:  Uh - huh .  

 

          25             COUNCILMEMBER BAISA:  Yes.  
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           1             CHAIR WHITE:  And we have consensus on the Lanai 

Youth  

 

           2   Center Facility --  

 

           3             COUNCILMEMBER BAISA:  Yes.  

 

           4             CHAIR WHITE:  --  design.  

 

           5             UNIDENTIFIED SPEAKER:  Yeah.  

 

           6             CHAIR WHITE:  Okay.  The --  the next items really 

are on  

 

           7   the --  the following page.  So --  

 

           8             COUNCILMEMBER CRIVELLO:  Chair, I'd like to 

revisit.  

 

           9             CHAIR WHITE:  Which one?  

 

          10             COUNCILMEMBER CRIVELLO:  Actually, as it's moving 

into  

 

          11   Page 20, and the proviso.  

 

          12             CHAIR WHITE:  Which --  

 

          13             COUNCILMEMBER CRIVELLO:  Under the Maui Humane 

Society  

 

          14   for Animal Sheltering --  

 

          15             CHAIR WHITE:  Okay.  Whic h --  

 

          16             COUNCILMEMBER CRIVELLO:  --  program.  

 

          17             CHAIR WHITE:  Which proviso?  

 

          18             COUNCILMEMBER CRIVELLO:  I'm sorry?  

 

          19             COUNCILMEMBER COUCH:  There's two provisos.  

 

          20             CHAIR WHITE:  Which proviso would you like to 

revisit?  

 

          21             COUNCILMEMBER CRIVELLO:  The grant for the 

Molokai Humane  



 

          22   Society.  

 

          23             CHAIR WHITE:  Okay.  

 

          24             COUNCILMEMBER COUCH:  And, Mr. Chair, I think we  

 

          25   discussed this in the --  in the deliberations, but the 

actual  
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           1   naming on number one, at the top, the very top line, we 

were gonna  

 

           2   discuss that, I thought.  

 

           3             CHAIR WHITE:  The --  the Chair's --  the Chair's 

fine if  

 

           4   you wanna revisit the naming.  

 

           5             COUNCILMEMBER CO UCH:  Yeah.  

 

           6             CHAIR WHITE:  The Chair does not have a concern 

on this.  

 

           7   I think the --  the Maui Humane Society is gonna be under 

new --  new 

 

           8   management.  And I think we should --  I think we should 

provi de 

 

           9   them the --  the stability of --  

 

          10             COUNCILMEMBER COUCH:  Okay.  

 

          11             CHAIR WHITE:  Of the funding and not provide any 

--  

 

          12             COUNCILMEMBER BAISA:  Chair.  

 

          13             CHAIR WHITE:  --  reason for further --  

 

          14             COUNCILMEMBER BAISA:  If I might request, your 

mic is too  

 

          15   far away and --  

 

          16             CHAIR WHITE:  Oh, I'm sorry.  

 

          17             COUNCILMEMBE R BAISA:  --  it's really hard to hear 

you.  

 

          18   You have a really soft voice.  

 

          19             CHAIR WHITE:  I'm sorry.  

 

          20             COUNCILMEMBER BAISA:  Thank you.  

 



          21             CHAIR WHITE:  My kids haven't b een around for 

many years,  

 

          22   so, you know --  

 

          23             COUNCILMEMBER BAISA:  You're out of practice.  

 

          24             CHAIR WHITE:  That --  that volume doesn't come 

out as --  

 

          25   as easily.  
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           1             COUNCILMEMBER BAISA:  We'll send you some 

grandkids.  

 

           2   That'll get you back in shape.  

 

           3             COUNCILMEMBER GUZMAN:  I can loan  you mine.  

 

           4             CHAIR WHITE:  Actually, if you want to drop 'em 

off, I  

 

           5   have some empty stalls in the barn.  

 

           6             COUNCILMEMBER VICTORINO:  Oh, you guys, come on.  

 

           7             CHAIR WHITE :  Okay.  Just to reiterate, Mr. Couch 

brought  

 

           8   up the question of renaming or changing the title on the 

Maui  

 

           9   Humane Society for Animal Sheltering Program.  And it's the 

Chair's  

 

          10   feeling that the Humane Society  will be under new 

management.  And  

 

          11   I think we should give them the opportunity for the stable 

funding  

 

          12   and not --  you know, not send mixed messages at this point.  

 

          13             COUNCILMEMBER COUCH:  Okay.  

 

          14             CHAIR WHITE:  And we look forward to that.  So we 

have a  

 

          15   revisit on the proviso.  And do we have consensus on the 

total  

 

          16   amount and the add?  

 

          17             COUNCILMEMBER BAISA:  Yes.  

 

          18             COUNCILMEMBER VICTORINO:  Yeah.  No.  Revisit 

Feral  

 

          19   Animal Program.  

 



          20             CHAIR WHITE:  Oh, that's --  that's further down.  

 

          21             COUNCILMEMBER VICTORINO:  Oh, okay.  Well, I 

don't know  

 

          22   how far you're going down the page.  

 

          23             CHAIR WHITE:  I'm sorry.  Okay.  Any more 

revisits on  

 

          24   this page?  I'll note Mr. V's Feral Animal item.  

 

          25             COUNCILMEMBER COCHRAN:  Yeah.  I a lso need to 

revisit the  
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           1   same.  

 

           2             CHAIR WHITE:  Okay.  

 

           3             COUNCILMEMBER COUCH:  Same here.  

 

           4             COUNCILMEMBER COCHRAN:  Okay.  Got it.  

 

           5             CHAIR WHITE:  Okay.  Our --  do we have consensus 

on the  

 

           6   remainder?  

 

           7             COUNCIL MEMBERS:  Yes.  

 

           8             CHAIR WHITE:  Okay.  Thank  you.  Moving on to 

Page 21,  

 

           9   Department of Liquor Control.  

 

          10             COUNCILMEMBER VICTORINO:  Revisit all.  

 

          11             CHAIR WHITE:  Okay.  And Department of 

Management, do we  

 

          12   have --  

 

          13             COUNCILMEMBER GUZMAN:  Chair?  

 

          14             CHAIR WHITE:  --  items to revisit on any of 

these?  

 

          15             COUNCILMEMBER GUZMAN:  Chair, I'd like to add a 

proviso  

 

          16   for the Maui Veterans Council, 18, 000.  I know it's in  

 

          17   miscellaneous costs, but I would like to have it 

specifically named  

 

          18   for the Maui Veterans Council.  

 

          19             CHAIR WHITE:  So you'd like a proviso?  

 

          20             COUNCILMEMBER  GUZMAN:  Yes.  

 

          21             CHAIR WHITE:  Not --  not additional funding, just 

--  



 

          22             COUNCILMEMBER GUZMAN:  Correct.  

 

          23             CHAIR WHITE:  --  a proviso.  

 

          24             COUNCILMEMBER GUZMAN:  J ust a proviso.  

 

          25             CHAIR WHITE:  So noted.  
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           1             COUNCILMEMBER BAISA:  Where is --  where is that 

going?  

 

           2   What lin e? 

 

           3             COUNCILMEMBER GUZMAN:  It could go under as 

Number 2  

 

           4   instead of --  you have 1, and then just add a Number 2.  

 

           5             COUNCILMEMBER COUCH:  Isn't that supposed to be 

in the  

 

           6   Mayor 's Office?  

 

           7             COUNCILMEMBER CRIVELLO:  Under --  under where?  

 

           8             COUNCILMEMBER BAISA:  Where?  

 

           9             COUNCILMEMBER COUCH:  Mayor's Office.  

 

          10             COUNCILMEMBER GUZMAN:  It's  under the Department 

of  

 

          11   Management.  

 

          12             CHAIR WHITE:  I believe it's in the Department of  

 

          13   Management.  It's not on this list, but --  

 

          14             COUNCILMEMBER GUZMAN:  It's in the Details .  

 

          15             CHAIR WHITE:  Yeah, it's in the Details --  

 

          16             COUNCILMEMBER BAISA:  Not on our --  

 

          17             CHAIR WHITE:  Under Management.  

 

          18             COUNCILMEMBER BAISA:  Not on our sheets .  

 

          19             CHAIR WHITE:  Pardon?  So I think we'll --  we 

don't need  

 

          20   to track it on this list, we'll just add it to --  add it to 

our to  

 

          21   dos.  

 



          22             COUNCILMEMBER BAISA:  Good.  

 

          23             COUNCILMEMBER COUCH:  Okay. 

 

          24             COUNCILMEMBER BAISA:  Good.  

 

          25             COUNCILMEMBER GUZMAN:  Thank you.  
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           1             MS. YOSHIMURA:  Mr. Chair, it's on Page 10 - 6 of 

the  

 

           2   Budget Details.  There's an appropriation for Veterans 

Affairs of  

 

           3   $18,000.  And that's all rolled up in that --  

 

           4             COUNCILMEMBER GUZMAN:  Miscellaneous cost.  

 

           5             MS. YOSHIMURA:  The Department of Management 

number of  

 

           6   1.4 million.  So you don't see it as a line item here, but 

the --  I  

 

           7   believe the request from Councilmember Guzman is to mak e it 

a 

 

           8   proviso.  And proviso the full $18,000?  

 

           9             COUNCILMEMBER GUZMAN:  Yes.  

 

          10             MS. YOSHIMURA:  Thank you.  We got that.  

 

          11             COUNCILMEMBER BAISA:  Good.  

 

          12             CHAIR WHITE:  Okay.  And, actually, it should be 

on this  

 

          13   list so that we can get consensus.  

 

          14             COUNCILMEMBER GUZMAN:  Yes.  

 

          15             COUNCILMEMBER BAISA:  It's good.  

 

          16             C HAIR WHITE:  Okay.  Other items on this page?  

 

          17             COUNCILMEMBER COUCH:  I'm sorry, Mr. Chair.  You 

were  

 

          18   asking for consensus for that add?  

 

          19             CHAIR WHITE:  No, no.  

 

          20             COUNC ILMEMBER VICTORINO:  It's not an add; that's 

a 

 



          21   proviso.  

 

          22             CHAIR WHITE:  Yeah.  

 

          23             COUNCILMEMBER COUCH:  Well, that proviso?  I --  

 

          24             CHAIR WHITE:  We'll come back to it.  I just want 

to --  

 

          25             COUNCILMEMBER COUCH:  Okay.  Gotcha.  
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           1             CHAIR WHITE:  --  have it on the sheet.  Okay.  We 

have  

 

           2   three more items on this --  on this page.  Do we have 

consensus or  

 

           3   do we need to revisit on any of these three?  

 

           4             COUNCILMEMBER COUCH:  Revisit the 160k, 

Professional  

 

           5   Service.  

 

           6             CHAIR WHITE:  And do we have consensus on the 

other two?  

 

           7             COUNCILMEMBER COUCH:  Yeah.  

 

           8             CHAIR WHITE:  Actually, the --  okay.  Information  

 

           9   Technology Services Program.  

 

          10             COUNCILMEMBER VICTORINO:  Revisit.  

 

          11             COUNCILMEMBER BAISA:  Revisit.  

 

          12             CHAIR WHITE:  Items, please?  

 

          13             COUNCILMEMBER BAISA:  All of it.  

 

          14             COUNCILMEMBE R VICTORINO:  All of it.  

 

          15             CHAIR WHITE:  Okay.  Provided --  let's see.  Go 

down to  

 

          16   the bottom, GIS, consensus?  Mr. Hokama.  

 

          17             VICE - CHAIR HOKAMA:  I would just --  I don't like 

to do  

 

          18   this, but I'll ask to revisit professional services because 

that  

 

          19   was my understanding where the license upgrades would --  

would be  

 

          20   coming out of for the various components.  And I would 

assume that  



 

          21   would  be for Council requirements, also.  So just ask for a 

revisit  

 

          22   on professional services, 30,000.  

 

          23             CHAIR WHITE:  Okay.  Thank you.  Office of the 

Mayor, any  

 

          24   items need to be revisited?  

 

          25             COUNCILMEMBER COUCH:  Mr. Chair?  
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           1             CHAIR WHITE:  The Chair --  the Chair is --  will 

note the  

 

           2   18,000 was in the line abov e the one that we --  that the 

Chair took  

 

           3   out, as mentioned by Mr. Baz.  So the Chair will restore 

that item.  

 

           4             COUNCILMEMBER COUCH:  I'm sorry.  You're 

restoring the  

 

           5   18,000?  

 

           6             CHAIR WHITE:  The --  the telephone.  

 

           7             COUNCILMEMBER BAISA:  You're putting it back.  

 

           8             COUNCILMEMBER CRIVELLO:  Yeah, revisit.  

 

           9             CHAIR WHITE:  Correct.  So any other items that 

need to  

 

          10   be revisited?  

 

          11             COUNCILMEMBER COUCH:  Computer Software.  

 

          12             CHAIR WHITE:  Okay.  Do we have consensus on the  

 

          13   remainder?  

 

          14             COUNCILMEMBER VICTORINO:  Conse nsus.  

 

          15             VICE - CHAIR HOKAMA:  Yes.  

 

          16             CHAIR WHITE:  Okay.  Going down to --  oh, Mr. 

Guzman.  

 

          17             COUNCILMEMBER GUZMAN:  Oh, no.  I --  that's fine.  

 

          18             CHAIR WHITE:  The  last item on this page is 

reduce  

 

          19   miscellaneous other costs in the Economic Development 

Program.  Do  

 

          20   I have consensus?  

 



          21             COUNCILMEMBER COUCH:  Consensus.  

 

          22             COUNCILMEMBER VICTOR INO:  Consensus.  

 

          23             COUNCILMEMBER COCHRAN:  Wait.  

 

          24             CHAIR WHITE:  Ms. Cochran.  

 

          25             COUNCILMEMBER COCHRAN:  The Ag --  thank you, 

Chair. Oh.  
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           1             COUNCILMEMBER GUZMAN:  We're not there yet.  

 

           2             COUNCILMEMBER COCHRAN:  We're not there yet.  

 

           3             COUNCILMEMBER BAISA:  Chair?  

 

           4             COUNCILMEMBER GUZMAN:  I was right with you.  

 

           5             CHAIR WHITE:  We have Agricultural --  pardon?  

 

           6             COUNCILMEMBER COUCH:  No demerit?  

 

           7             CHAIR WHITE:  Oh, yeah.  So, to be fair --  

 

           8             COUNCILMEMBER BAISA:  Chair?  

 

           9             CHAIR WHITE:  --  you got yourself a demerit, Ms. 

Cochran.  

 

          10             COUNCILMEMBER BAISA:  Chair, before we go too 

far.  

 

          11             CHAIR WHITE:  Yeah.  

 

          12             COUNCILMEMBER BAISA:  I'm sorry.  I'm sleeping at 

the  

 

          13   switch.  

 

          14             CHAIR WHITE:  Okay.  Where would you like to go 

back?  

 

          15             COUNCILMEMBER BAISA:  To the Mayor's salary 

in creases.  

 

          16   There's one position that I would definitely like to do 

something  

 

          17   about.  I'll --  I'll explain when we get to it.  

 

          18             CHAIR WHITE:  Okay.  So you would like to revisit 

the top  

 

          19   i tem?  

 

          20             COUNCILMEMBER BAISA:  Please.  

 

          21             COUNCILMEMBER CRIVELLO:  Salary.  



 

          22             COUNCILMEMBER BAISA:  Yeah, salary.  

 

          23             CHAIR WHITE:  Okay.  Moving on to the next page,  

any  

 

          24   items for revisit?  

 

          25             COUNCILMEMBER GUZMAN:  Chair?  
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           1             COUNCILMEMBER COCHRAN:  What?  

 

           2             COUNCILMEMBER COUCH:  She wanted to go --  

 

           3             CHAIR WHITE:  Oh, I'm sorry.  

 

           4             COUNCILMEMBER COCHRAN:  (Inaudible).  

 

           5             COUNCILMEMBER GUZMAN:  Oh, sorry.  

 

           6             CO UNCILMEMBER COUCH:  It's a demerit for you now.  

 

           7             COUNCILMEMBER GUZMAN:  Oh, sorry.  

 

           8             CHAIR WHITE:  Hey, you know --  

 

           9             COUNCILMEMBER GUZMAN:  Well, it's kind of like on 

--  

 

          10             CHAIR WHITE:  You guys aren't even going to be --  

 

          11             COUNCILMEMBER GUZMAN:  It starts on the --  

 

          12             CHAIR WHITE:  --  able to keep track of my 

demerits.  

 

          13             COUNCILMEMBER BAISA :  Let's not keep track.  

 

          14             COUNCILMEMBER GUZMAN:  It starts on Page 23, but 

then it  

 

          15   goes into the bottom of 23, the --  

 

          16             CHAIR WHITE:  Yeah.  

 

          17             COUNCILMEMBER COCHRAN:  G o ahead.  Let Mr. Ag --  

 

          18             COUNCILMEMBER GUZMAN:  I'm sorry.  

 

          19             COUNCILMEMBER COCHRAN:  --  do it.  No, go ahead.  

 

          20             COUNCILMEMBER GUZMAN:  The agricultural 

promotions, can  

 

          21   we add 15,000 for the School Garden Network?  

 

          22             CHAIR WHITE:  Would that be a proviso or an add?  

 



          23             COUNCILMEMBER GUZMAN:  It would be an --  you 

know,  

 

          24   proviso, provided that 15,000 be --  be giv en to the School 

Garden  

 

          25   Network.  And then, also, 20 --  provided that 20,000 be 

given to  
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           1   the Hawaii Farmers United Maui Chapter for Farm M entoring 

and Soil  

 

           2   Remediation.  

 

           3             CHAIR WHITE:  Can you --  do you know, what was 

the --  the  

 

           4   Farmers Union was --  

 

           5             COUNCILMEMBER GUZMAN:  Yeah.  It's --  it's called 

the  

 

           6   Hawaii Farmers United Maui Chapter for Farm Mentoring and 

Soil  

 

           7   Remediation.  

 

           8             CHAIR WHITE:  I'm not gonna write all that down.  

You can  

 

           9   provide that to --  or Staff can write it down.  

 

          10             COUNCILMEMBER COCHRAN:  HFUU.  Oh, sorry.  Chair?  

 

          11             CHAIR WHITE:  Yes, Ms. Cochran.  

 

          12             COUNCILMEMBER COCHRAN:  In conjunction with Mr. 

Guzman,  

 

          13   so HFUU --  Mr. Guzman, what was y our dollar amount?  What 

was his  

 

          14   dollar amount?  

 

          15             COUNCILMEMBER CRIVELLO:  20.  

 

          16             COUNCILMEMBER GUZMAN:  20.  I know you had 50, 

but --  

 

          17             COUNCILMEMBER COCHRAN:  Yeah.  So I guess we can 

revisit  

 

          18   his visit.  And, also, the proviso, the 10,000 for 4 - H 

Upcountry.  

 

          19   What --  and it kinda coincides with the next item, the Farm 

Bureau.  



 

          20   I'm looking to take that proviso from Farm Burea u and move 

it to  

 

          21   this line instead.  

 

          22             COUNCILMEMBER CRIVELLO:  Revisit.  

 

          23             COUNCILMEMBER COCHRAN:  So if we can just 

highlight  

 

          24   revisits, and then we can explain in more detail l ater.  

 

          25             CHAIR WHITE:  Okay.  So what you're --  you're 

asking is  
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           1   that the --  

 

           2             COUNCILMEMBER COCHRAN:  The twenty --  

 

           3             CHAIR WHITE:  The 25 --  

 

           4             COUNCILMEMBER COCHRAN:  --  five from Farm Bureau.  

 

           5             CHAIR WHITE:  --  thousand from the --  from the --  

from  

 

           6   4 - H --  or from the Farm  Bureau --  

 

           7             COUNCILMEMBER COCHRAN:  Yes.  

 

           8             CHAIR WHITE:  --  be transferred to that?  

 

           9             COUNCILMEMBER COCHRAN:  Yeah, so they'd have like 

their  

 

          10   own line item proviso.  

 

          11             CHAIR WHITE:  Okay.  So what you're --  are you --  

 

          12             COUNCILMEMBER COCHRAN:  So it'd be a --  

 

          13             CHAIR WHITE:  --  saying you're --  

 

          14             COUNCILMEMBER COCHRAN:  --  35, 000 --  

 

          15             CHAIR WHITE:  --  gonna remove the 25,000 proviso 

or just  

 

          16   reduce the Hawaii Farm Bureau by that amount and move it to 

Farmers  

 

          17   Union?  

 

          18             COUNCILMEMBER COCHRAN:  Right.  N o, not Union --  

 

          19             COUNCILMEMBER BAISA:  We can revisit.  

 

          20             COUNCILMEMBER COCHRAN:  The --  to --  

 

          21             CHAIR WHITE:  Hawaii Farmers --  

 

          22             COUNCILMEMBER COCHRAN:  --  4- H Upcountry.  

 



          23             CHAIR WHITE:  Pardon?  

 

          24             COUNCILMEMBER COCHRAN:  To the 4 - H Upcountry 

Fair.  

 

          25             CHAIR WHITE:  But it --  
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           1             COUNCILMEMBER COCHRAN:  And because --  

 

           2             CHAIR WHITE:  It all --  yeah, it all --  

 

           3             COUNCILMEMBER COCHRAN:  And the money is there, 

it's just  

 

           4   gonna b e routed into a different way.  

 

           5             COUNCILMEMBER BAISA:  One line.  

 

           6             COUNCILMEMBER COCHRAN:  Yeah.  Is what I'm 

looking to do,  

 

           7   if --  you know what I mean?  

 

           8             CHAIR WHITE:  Okay.  So you're --  you're taking 

that and  

 

           9   adding, so the Agricultural Promotion would be increased by 

25?  

 

          10             COUNCILMEMBER COCHRAN:  Yes.  

 

          11             CHAIR WHITE:  Okay.  

 

          12             COUNC ILMEMBER COCHRAN:  Yes.  Thank you.  

 

          13             CHAIR WHITE:  So the --  so we are moving 25,000 

for the  

 

          14   4 - H Upcountry Fair to Agricultural Promotion and reducing 

the Farm  

 

          15   Bureau by 25?  That's --  

 

          16             COUNCILMEMBER COCHRAN:  Yes. 

 

          17             CHAIR WHITE:  That's your --  

 

          18             COUNCILMEMBER COCHRAN:  Yes.  

 

          19             CHAIR WHITE:  Your recommendation?  

 

          20             COUNCILMEMBER COCH RAN:  Proposal, yes.  Yeah.  

Thank you.  

 



          21             CHAIR WHITE:  Okay.  Moving to Farm Bureau --  

this next  

 

          22   page, I should say.  Let's just take the whole page.  Any 

need for  

 

          23   revisit?  

 

          24             COUNCILMEMBER GUZMAN:  Chair, can we revisit 

CTAHR? 

 

          25             CHAIR WHITE:  Thank you.  Any other revisits?  

Consensus  
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           1   on the remainder?  

 

           2             COUNCILMEMBER BAISA:  Yes.  

 

           3             COUNCILMEMBER VICTORINO:  Consensus.  

 

           4             COUNCILMEMBER CRIVELLO:  Chair?  

 

           5             CHAIR WHITE:  Yes.  

 

           6             COUNCILMEMBE R CRIVELLO:  I'm sorry.  Under the 

East Maui  

 

           7   Cultural/Economic Development, I'd like to revisit the Hana 

Canoe 

 

           8   Club, just on the community request of adding 3,000.  

 

           9             CHAIR WHITE:  Okay.  So you would like to 

increase the  

 

          10   proviso for --  

 

          11             COUNCILMEMBER CRIVELLO:  An additional 3,000.  

 

          12             CHAIR WHITE:  Right.  But are you adding to the 

grant  

 

          13   total or just the proviso total?  

 

          14             COUNCILMEMBER CRIVELLO:  The --  the proviso 

total.  

 

          15             CHAIR WHITE:  Thank you.  So you wanna change 

that to  

 

          16   8,000?  

 

          17             COUNCILMEMBER CRIVELLO:  Right.  

 

          18             CHAIR WHITE:  So noted.  

 

          19             COUNCILMEMBER COUCH:  Just a --  

 

          20             CHAIR WHITE:  Okay.  So we --  

 

          21             COUNCILMEMBER COUCH:  --  question on --  

 



          22             CHAIR WHITE:  We have  --  do we have consensus on 

that --  

 

          23             COUNCILMEMBER VICTORINO:  Consensus.  

 

          24             CHAIR WHITE:  --  change?  Okay.  

 

          25             COUNCILMEMBER CRIVELLO:  But we'll revisit that.  
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           1             CHAIR WHITE:  And do we have consensus on the 

total, the  

 

           2   change?  We're adding 20,000 to East Maui 

Cultural/Economic.  So  

 

           3   we're okay wit h that line?  

 

           4             COUNCILMEMBER VICTORINO:  Yeah.  

 

           5             COUNCILMEMBER BAISA:  We're good.  

 

           6             CHAIR WHITE:  So consensus on the increase of 

20,000 and  

 

           7   the increase in the provis o? 

 

           8             COUNCIL MEMBERS:  Yes.  

 

           9             CHAIR WHITE:  Okay.  

 

          10             COUNCILMEMBER COUCH:  Mr. Chair, question --  

 

          11             CHAIR WHITE:  Yeah.  

 

          12             COUNCILMEMBER C OUCH:  --  on procedure.  Are we --  

after  

 

          13   this first pass, are we gonna get a new fresh sheet with 

all the  

 

          14   initials and all that on it, or should we be keeping track 

of it  

 

          15   ourselves?  

 

          16             CHAIR WHITE:  You should be keeping some track.  

I think,  

 

          17   you know, because we may have to go through it twice to get 

--  

 

          18             COUNCILMEMBER COUCH:  Okay.  

 

          19             CHAIR WHITE:  --  far enough for them to  --  

 

          20             COUNCILMEMBER COUCH:  Sure.  

 



          21             CHAIR WHITE:  --  redo the numbers.  Because, as 

you will  

 

          22   recall, redoing the numbers takes some time, so --  okay.  

Friends  

 

          23   of Old Maui High and the Ka Ipu Kukui.  Do I have 

consensus?  

 

          24             COUNCIL MEMBERS:  Consensus.  

 

          25             CHAIR WHITE:  Any need for revisit on the 

following page,  
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           1   Page 25?  

 

           2             COUNCILMEMBER VICTORINO:  Revisit.  

 

           3             CHAIR WHITE:  Which one?  

 

           4             COUNCILMEMBER VICTORINO:  Ma Ka Hana Ka Ike 

Building  

 

           5   Program.  

 

           6             CHAIR WHITE:  Okay.  Any others on the page?  

 

           7             COUNCILMEMBER COUCH:  Yeah.  Go ahead, Ms. 

Crivello.  

 

           8             CHAIR WHITE:  Ms. Crivello.  

 

           9             COUNCILMEMBER CRIVELLO:  Tha nk you.  Going down 

to the  

 

          10   Maui Economic Opportunity for Microenterprise Program, I'd 

like to  

 

          11   add the --  a proviso, I guess it would be, for the Molokai 

Loan  

 

          12   Fund Manager to --  it's add 15,000, so we can give  that  

 

          13   full - time --  

 

          14             COUNCILMEMBER BAISA:  Chair?  

 

          15             COUNCILMEMBER CRIVELLO:  --  employment.  

 

          16             COUNCILMEMBER BAISA:  Chair, I support what Ms. 

Crivello  

 

          17   i s doing, but I'd like an add for whatever amount that is.  

 

          18             COUNCILMEMBER COUCH:  So it's a revisit.  

 

          19             COUNCILMEMBER VICTORINO:  It's a revisit.  

 

          20             COUNCILMEMBER BAISA:  Yeah.  

 

          21             CHAIR WHITE:  Okay.  I'm sorry.  What was the --  

the  



 

          22   amount, 18?  15,000, right?  

 

          23             COUNCILMEMBER CRIVELLO:  15.  

 

          24             CHAIR WHITE:  Okay.  

 

          25             COUNCILMEMBER C OUCH:  Revisit on the 200,000 for 

MEDB. 
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           1             CHAIR WHITE:  Okay.  

 

           2             COUNCILMEMBER CRIVELLO:  Where are you on that?  

 

           3             COUNCILMEMBER VICTORINO:  Where's that?  

 

           4             CHAIR WHITE:  It's the third --  third number from 

the  

 

           5   top.  

 

           6             COUNCILMEMBER VICTORINO:  Okay.  

 

           7             COUNCILMEMBER C OUCH:  Then, also, the High 

School, Maui  

 

           8   High Auto Program.  

 

           9             CHAIR WHITE:  Okay.  That's at mid - page.  

 

          10             COUNCILMEMBER CRIVELLO:  Chair?  

 

          11             CHAIR WHITE:  Yes.  

 

          12             COUNCILMEMBER CRIVELLO:  Is this the --  I'm 

sorry.  I'd  

 

          13   like to add, also, $10,000 under MEDB.  

 

          14             CHAIR WHITE:  Would that be a proviso?  

 

          15             COUNCILMEMBER CRIVELLO:  Add with a pr oviso, I 

guess.  I  

 

          16   wanna add 10 to the total and have the 10,000 proviso for 

Molokai  

 

          17   Schools, Technical Assistance, et cetera, or if we can 

revisit  

 

          18   that.  

 

          19             CHAIR WHITE:  Okay, so noted .  Okay.  So we have  

 

          20   consensus on the first item on the page, Lanai Economic 

Development  

 

          21   and Cultural Programs?  



 

          22             COUNCIL MEMBERS:  Yes.  

 

          23             CHAIR WHITE:  And we have consensus o n the 

remainder of  

 

          24   the page?  

 

          25             COUNCILMEMBER BAISA:  Yes.  
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           1             CHAIR WHITE:  I heard one yes.  

 

           2             COUNCILMEMBER COUCH:  (Inaudible).  

 

           3             CHAIR WHITE:  Pardon?  

 

           4             COUNCILMEMBER GUZMAN:  Consensus.  

 

           5             CHAIR WHITE:  Consensus?  

 

           6             COUNCILMEMBER COUCH:  Wel l, you mean the 

remainder of the  

 

           7   page?  

 

           8             COUNCILMEMBER VICTORINO:  That's not --  

 

           9             CHAIR WHITE:  No.  That I haven't --  I've noted 

the  

 

          10   revisit on --  

 

          11             C OUNCILMEMBER COUCH:  Oh, okay.  I was gonna say, 

wait a  

 

          12   minute, no.  

 

          13             CHAIR WHITE:  Okay.  We have consensus on the top 

one,  

 

          14   the next four we have revisits, and the two at the bottom 

are the  

 

          15   only two left.  So consensus?  

 

          16             COUNCIL MEMBERS:  Consensus.  

 

          17             CHAIR WHITE:  Okay.  Moving on to Page 26.  Any 

items for  

 

          18   revisit?  

 

          19             COUNCILMEMBER COCHRAN:  Yes, Chair.  

 

          20             CHAIR WHITE:  Ms. Cochran.  

 

          21             COUNCILMEMBER COCHRAN:  The very first one, 

grants,  



 

          22   disbursements, culture, arts and tourism.  

 

          23             CHAIR WHITE:  There's no change th ere, but you 

wanna --  

 

          24   so are you --  

 

          25             COUNCILMEMBER COCHRAN:  No, I need to --  
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           1             CHAIR WHITE:  --  suggesti ng an add?  

 

           2             COUNCILMEMBER COCHRAN:  Well, yeah, I was looking 

to  

 

           3   proviso some events into that.  

 

           4             CHAIR WHITE:  And your --  your request?  

 

           5             COUNCILMEMBER COCHRAN:  (In audible).  Na 

Kamehameha Pau 

 

           6   Parade at Hoolaulea at 10.  And Auntie Emma Sharpe Hula 

Festival at  

 

           7   10.  

 

           8             CHAIR WHITE:  So noted.  Any other items that 

need  

 

           9   revisit?  So we have consensus  on the remainder?  Mr. 

Hokama.  

 

          10             VICE - CHAIR HOKAMA:  I'm fine.  

 

          11             CHAIR WHITE:  Okay.  Moving on --  

 

          12             COUNCILMEMBER COCHRAN:  Chair?  Sorry.  

 

          13             CHAIR WHITE:  Yea h, Ms. Cochran.  

 

          14             COUNCILMEMBER COCHRAN:  The Film Industry Promo, 

so --  

 

          15   let's see, it's at 75,000 right now, because you're --  

 

          16             CHAIR WHITE:  No.  It's the full 150.  

 

          17             COUNCILMEMBER COCHRAN:  But it's just --  oh, 

you're --  

 

          18   you're deleting the proviso of 25 for film festival, is 

that  

 

          19   what's --  what's that "delete proviso"?  

 

          20             CHAIR WHITE:  Is that what that was?  

 



          21             COUNCILMEMBER COCHRAN:  What does this mean?  

 

          22             COUNCILMEMBER COUCH:  Where are you?  

 

          23             COUNCILMEMBER COCHRAN:  Film Industry, third item 

down on  

 

          24   this Page 26.  

 

          25             CHAIR WHITE:  So --  yeah, the Chair's suggestion 

was to  
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           1   delete the proviso and let the film industry folks decide 

how best  

 

           2   to use the --  

 

           3             COUNCILMEMBER COCHRAN:  Okay.  

 

           4             CHAIR WHITE:  --  the money, rather than --  

 

           5             COUNCILMEMBER BAISA:  Consensus.  

 

           6             COUNCILMEMBER COCHRAN:  Okay.  Y es.  Very good.  

 

           7             CHAIR WHITE:  Pardon?  

 

           8             COUNCILMEMBER CRIVELLO:  Okay.  Good.  

 

           9             CHAIR WHITE:  Okay.  Moving on to Page 27.  

 

          10             COUNCILMEMBER COUCH:  Mr. Chair?  Sorry.  Maui 

Arts and  

 

          11   Cultural Center, for Capital, revisit, please.  

 

          12             CHAIR WHITE:  Okay.  Any revisits on Page 27?  

 

          13             COUNCILMEMBER COUCH:  Yes, sir.  Environmental  

 

          14   Protectio n, middle of the page, adding a proviso for the 

Hoaloha  

 

          15   South Maui Volunteers, 65k, same one we had last year.  

 

          16             CHAIR WHITE:  Okay.  

 

          17             COUNCILMEMBER CRIVELLO:  Are you on Page --  what 

page are  

 

          18   you on?  

 

          19             COUNCILMEMBER COUCH:  27.  

 

          20             CHAIR WHITE:  Can you provide --  Staff, do you 

have  

 

          21   that --  okay.  Okay.  We'll get that.  Okay.  Any other 

revisits on  

 



          22   t hat page?  

 

          23             COUNCILMEMBER COUCH:  Yes.  The Ke Ao I Ka Makani  

 

          24   Hoehaili.  Did I get that right?  

 

          25             COUNCILMEMBER COCHRAN:  Right.  
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           1             COUNCILMEMBER CRIVELLO:  Yeah.  Good job.  

 

           2             COUNCILMEMBER COCHRAN:  Yeah.  Woohoo.  

 

           3             COUNCILMEMBER BAISA:  Good job.  

 

           4             VICE - CHAIR HOKAMA:  Not the rhythm, but you got 

it right.  

 

           5             COUNCILMEMBER VICTORINO:  Not bad for --  not bad.  

 

           6             CHAIR WHITE:  Okay.  So we have consensus on the 

increase  

 

           7   for Soil and Water Conservation, Moloka i, Lanai?  

 

           8             COUNCILMEMBER VICTORINO:  Yeah.  

 

           9             CHAIR WHITE:  And do we have consensus on the 

Lanai  

 

          10   Watershed Management?  

 

          11             COUNCILMEMBER COUCH:  Consensus.  

 

          12             COUNCILMEMBER VICTORINO:  Yeah.  

 

          13             CHAIR WHITE:  Okay.  Page 28, any revisits?  Down 

to  

 

          14   the --  through the end of Economic Development?  Consensus?  

 

          15             COUNCIL MEMBERS:  Consensus.  

 

          16             COUNCILMEMBER COCHRAN:  So, Chair?  

 

          17             CHAIR WHITE:  Yes, Ms. Cochran.  

 

          18             COUNCILMEMBER COCHRAN:  On --  thank you.  On this 

Page 

 

          19   Number 8, this is where if the Hula Festi val, Auntie Emma 

Sharpe's  

 

          20   thing didn't fit with the other culture, arts, then perhaps 

it  

 



          21   could go here, but that was just a notation on my behalf on 

my 

 

          22   sheet.  But I guess --  

 

          23             CHAIR W HITE:  Okay.  Well --  

 

          24             COUNCILMEMBER COCHRAN:  --  Staff can --  

 

          25             CHAIR WHITE:  We'll --  yeah, when we come --  
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           1             COUNCILMEMBER COCHRAN:  Okay.  

 

           2             CHAIR WHITE:  --  back to that we'll discuss 

whether it  

 

           3   needs to be a proviso in some place or a --  an add.  

 

           4             COUNCILMEMBER COCHRAN:  Okay.  Thank  you.  

 

           5             CHAIR WHITE:  Actually, that may be a better 

place for  

 

           6   those two, thinking about it.  

 

           7             COUNCILMEMBER COCHRAN:  Yeah.  So we can, I 

guess, figure  

 

           8   that out as we go.  But  just a notation for us to --  

 

           9             CHAIR WHITE:  Yeah.  

 

          10             COUNCILMEMBER COCHRAN:  --  keep that in mind.  

Thank you.  

 

          11             CHAIR WHITE:  Okay.  Department of Parks and 

Recreation.  

 

          12   This next --  the next four items are all tied to the --  the 

Chair's  

 

          13   deletion of the expanse --  expansion positions for the 

Permit  

 

          14   Enforcement Program.  

 

          15             COUNCILMEMBER CRIVELLO:  I'd like to revisit .  

 

          16             CHAIR WHITE:  Okay.  Moving to the Aquatics 

Program, the  

 

          17   first --  first three items are related to the move 

(inaudible).  Do  

 

          18   we have consensus on moving those --  moving the Ocean 

Safety  

 

          19   Program back to Parks?  

 



          20             COUNCIL MEMBERS:  Consensus.  

 

          21             CHAIR WHITE:  And then any revisits on the 

remainder of  

 

          22   the page?  

 

          23             COUNCILMEMBER COUCH:  Mr. Chair?  

 

          24             CHAIR WHITE:  Yes.  

 

          25             COUNCILMEMBER COUCH:  On the proviso about the 

1.5  
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           1   million, I'd like to revisit that.  

 

           2             COUNCILMEMBER VICTORINO:  Where is that?  

 

           3             CHAIR WHITE:  Yeah, it's a --  it's a --  

 

           4             COUNCILMEMBER COUCH:  Middle of the page.  

 

           5             CHAIR WHITE:  --  $500,000 amoun t in the --  in the 

amount  

 

           6   column.  

 

           7             COUNCILMEMBER COUCH:  Well, not the amount, the 

proviso.  

 

           8             CHAIR WHITE:  Oh, okay.  So you're --  we have 

consensus  

 

           9   on the amount?  

 

          10             COUNCILMEMBER COUCH:  Sure.  

 

          11             CHAIR WHITE:  Okay.  Do we have --  

 

          12             COUNCILMEMBER VICTORINO:  (Inaudible) Aquatics, 

then?  

 

          13             CHAIR WHITE:  Well, the --  the one that Mr. C ouch 

is  

 

          14   referring to is the increase.  We have a proviso on the 

increase  

 

          15   for the Repairs and Maintenance Supplies.  

 

          16             COUNCILMEMBER VICTORINO:  No.  I understand that,  

 

          17   Mr. Chair, but th e rest of the --  

 

          18             CHAIR WHITE:  Oh, I'm sorry.  

 

          19             COUNCILMEMBER VICTORINO:  --  Aquatics is okay.  

Because  

 

          20   you asked that, and nobody answered, so --  then he went 

straight  

 



          21   down to --  

 

          22             COUNCILMEMBER COUCH:  Yeah, we all answered, or 

several  

 

          23   of us.  

 

          24             CHAIR WHITE:  Okay.  So do we have consensus on 

the  

 

          25   remainder of Aquatics?  
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           1             COUNCIL MEMBERS:  Consensus.  

 

           2             COUNCILMEMBER COCHRAN:  Chair?  

 

           3             CHAIR WHITE:  Ms. Cochran.  

 

           4             COUNCIL MEMBER COCHRAN:  I have a note here in 

regards to  

 

           5   the Makena Funds Grant or something.  Is this --  has that 

been  

 

           6   notated or switched into Aquatics?  I guess that was Ms. 

Savage's  

 

           7   comment that --  

 

           8             CHAIR WHITE:  Yeah.  

 

           9             COUNCILMEMBER COCHRAN:  --  it had not been.  So -

-  

 

          10             CHAIR WHITE:  Right.  

 

          11             COUNCILMEMBER COCHRAN:  Okay.  So we're good and 

--  

 

          12             CHAIR WHITE:  Yeah.  Actually, in one of the --  

 

          13             COUNCILMEMBER COCHRAN:  Another section?  

 

          14             CHAIR WHITE:  Yeah.  

 

          15             COUNCILMEMBER COCHRAN:  So, yeah, I just made a 

note to  

 

          16   myself.  Thank you.  

 

          17             CHAIR WHITE:  Mr. Hokama.  

 

          18             VICE - CHAIR HOKAMA:  Park Maintenance Program.  

I'd like  

 

          19   to propose a deletion.  The arboriculturist position, I 

want to  

 

          20   eliminate that.  That'll save --  

 



          21             COUNCILMEMBER COCHRAN:  Is this the Park 

Caretaker?  

 

          22             VICE - CHAIR HOKAMA:  The Arborist, Page 12 - 39, so 

with the  

 

          23   salary infringes we'll save about ninety --  about 100,000.  

 

          24             CHAIR WHITE:  Okay.  So the Chair will note the 

request  

 

          25   to delete the Arborist position.  
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           1             COUNCILMEMBER VICTORINO:  Planning and 

development?  

 

           2             COUNCILMEMBER GUZMAN:  Can I get a clarification?  

Where 

 

           3   is that located?  

 

           4             CHAIR WHITE:  No, it's not on here.  This is a --  

 

           5             COUNCILMEMBER COUCH:  Adding a line.  

 

           6             CHAIR WHITE:  --  change.  

 

           7             COUNCILMEMBER GUZMAN:  Oh, adding.  

 

           8             CHAIR WHITE:  Yeah.  

 

           9             COUNCILMEMBER VICT ORINO:  Under what, Planning 

and  

 

          10   Development?  

 

          11             CHAIR WHITE:  No.  Under Park Maintenance 

Program.  

 

          12             COUNCILMEMBER VICTORINO:  Park Maintenance, okay.  

 

          13             CHAIR WHITE:  Y eah.  Okay.  So do we have 

consensus on  

 

          14   the dollar amounts under Park Maintenance other than the 

deletion  

 

          15   of the Arborist position?  

 

          16             COUNCILMEMBER VICTORINO:  Consensus.  

 

          17             VIC E- CHAIR HOKAMA:  Yes.  

 

          18             CHAIR WHITE:  Okay.  Moving down to Recreation 

and  

 

          19   Support Services.  

 

          20             COUNCILMEMBER CRIVELLO:  Revisit.  

 



          21             CHAIR WHITE:  Okay.  The --  the Chair  would note 

that in  

 

          22   a discussion with Ms. Savage that she was --  she was okay 

with  

 

          23   the --  the deletion of the expansion positions as long as 

we 

 

          24   provided her the --  as long as we didn't eliminate the two 

--  

 

          25             COUNCILMEMBER CRIVELLO:  Caretakers.  
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           1             CHAIR WHITE:  --  vacancies.  So --  

 

           2             COUNCILMEMBER COUCH:  Are you recommending that?  

 

           3             CHAIR WHITE:  The Chair will recommend staying 

with --  

 

           4   allowing them to keep the two.  And --  and then if you can 

have --  

 

           5   if we can have consensus on the --  the two --  the  expansion  

 

           6   positions, which would be the 52,700 and the 49,296 at the 

bottom.  

 

           7             COUNCIL MEMBERS:  Consensus.  

 

           8             COUNCILMEMBER COCHRAN:  Sorry.  What --  can you -

-  we're  

 

           9   keeping the --  

 

          10             CHAIR WHITE:  Yeah.  Let me --  let me go through 

that  

 

          11   again.  The first --  the first position is an expansion 

position.  

 

          12   And she's all right eliminating that request.  And the --  

the next  

 

          13   two are deletion of vacant positions that she feels she 

needs very  

 

          14   much.  And so she's all right if we allow that she doesn't 

--  she's  

 

          15   willing to give up the other two.  So do we have consensus?  

 

          16             COUNCIL MEMBERS:  Consensus.  

 

          17             CHAIR WHITE:  Okay.  And moving to the next page.  

 

          18             COUNCILMEMBER CRIVELLO:  Chair?  

 

          19             CHAIR WHITE:  Yes, Ms. Crivello.  

 



          20             COUNCILMEMBER CRIVELLO:  I'd like for us to 

revisit  

 

          21   security contracts, referencing, I guess --  if --  

 

          22             CHAIR WHITE:  Okay.  The one --  

 

          23             COUNCILMEMBER CRIVELLO:  --  if that's regarding 

park  

 

          24   Rangers.  

 

          25             CHAIR WHITE:  One --  the 152,000 amount, right?  
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           1             COUNCILMEMBER CRIVELLO:  Oh, no need revisit.   

You're  

 

           2   restoring it.  Okay.  I'm sorry.  E kala mai.  

 

           3             CHAIR WHITE:  Wait.  Which one?  

 

           4             COUNCILMEMBER CRIVELLO:  No.  No.  Never mind.  

It's  

 

           5   positive.  

 

           6             COUNCIL MEMBERS:  Ignore.  

 

           7             COUNCILMEMBER VICTORINO:  No change.  

 

           8             COUNCILMEMBER COUCH:  Ignore.  

 

           9             CHAIR WHITE:  Well, no, but it --  it's tied to 

her --  her  

 

          10   other r equest to revisit the --  the Rangers.  So --  

 

          11             COUNCILMEMBER CRIVELLO:  Okay.  

 

          12             CHAIR WHITE:  So it is an appropriate one to --  

to note.  

 

          13   Okay.  So do we have consensus on the remainder?  

 

          14             COUNCILMEMBER CRIVELLO:  I'd like to revisit the 

Repair  

 

          15   and Maintenance, Molokai.  

 

          16             CHAIR WHITE:  Okay.  Any other revisits?  

 

          17             COUNCILMEMBER COUCH:  Operations, South Maui.  

 

          18             COUNCILMEMBER COCHRAN:  Okay.  Operations, West 

Maui.  

 

          19             COUNCILMEMBER BAISA:  I mean, let's go for all of 

it.  

 

          20   East Maui, too.  

 

          21             COUNCILMEMBER VICTORINO:  Yeah, might  as well.  



 

          22             COUNCILMEMBER GUZMAN:  Yeah, Central.  

 

          23             CHAIR WHITE:  You know, we've --  

 

          24             (Multiple speakers.)  

 

          25             CHAIR WHITE:  We've --  we've gone through all 

thes e with  
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           1   the --  the rationale for the reductions.  And so I hope 

you'll have  

 

           2   a good explanation of why we should keep it in there.  

Okay.  S o I  

 

           3   currently have a revisit on West Maui, South Maui.  

 

           4             COUNCILMEMBER BAISA:  East Maui.  

 

           5             CHAIR WHITE:  --  and the security contracts.  

 

           6             COUNCILMEMBER COUCH:  East Ma ui.  

 

           7             COUNCILMEMBER BAISA:  East Maui.  

 

           8             COUNCILMEMBER GUZMAN:  Central.  

 

           9             COUNCILMEMBER BAISA:  And Molokai.  

 

          10             COUNCILMEMBER CRIVELLO:  Central.  

 

          11             COUNCILMEMBER VICTORINO:  This --  this --  you 

know --  

 

          12             COUNCILMEMBER BAISA:  Sorry, we're looking at 

all.  

 

          13             CHAIR WHITE:  Okay.  What about the vehicles?  

 

          14             COUNCILMEMBER B AISA:  Chair?  

 

          15             CHAIR WHITE:  Ms. Baisa.  

 

          16             COUNCILMEMBER BAISA:  At some point, we're gonna 

go 

 

          17   through this and we'll have a conversation, but I would 

like to  

 

          18   really take a goo d look at the whole vehicle elimination.  

But  

 

          19   maybe we can start here or someplace.  I don't know.  I'm 

just  

 

          20   kinda concerned that maybe we're gonna cut too much and 

have to  



 

          21   play catch - up sometime.  That --  th at's my concern.  

 

          22             CHAIR WHITE:  Yeah.  As we --  you know, as we get 

to  

 

          23   Police, you know, they --  I think their request was a 

reasonable  

 

          24   one.  

 

          25             COUNCILMEMBER BAISA:  Yeah.  
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           1             CHAIR WHITE:  And so we're --  you know, the --  

we'll be  

 

           2   able to make --  

 

           3             COUNCILMEMBER BAISA:  Okay.  

 

           4             CHAIR WHITE:  --  some changes.  

 

           5             COUNCILMEMBER BAISA:  As --  as long as this is 

not the  

 

           6   last stop.  

 

           7             CHAIR WHITE:  Yeah.  

 

           8             COUNCILMEMBER BAISA:  Tha nk you.  

 

           9             CHAIR WHITE:  No, but --  but I --  I need to point 

out to  

 

          10   the Members that these other items, in my recollection, 

were  

 

          11   acceptable to --  to Ms. Savage.  So she didn't bring up --  

 

          12             COUNCILMEMBER BAISA:  If she's happy, that's 

fine.  

 

          13             COUNCILMEMBER COCHRAN:  All right.  

 

          14             COUNCILMEMBER VICTORINO:  She did say.  

 

          15             CHAIR WHITE:  You know, she --  her main things 

were  

 

          16   the --  

 

          17             COUNCILMEMBER BAISA:  She mentioned.  

 

          18             CHAIR WHITE:  You know, the items that we talked 

about a  

 

          19   little bit ago.  So, you know, I --  I can revisit all 

these , but  

 

          20   I'm --  

 



          21             COUNCILMEMBER BAISA:  No.  No.  

 

          22             CHAIR WHITE:  I'm pretty sure she was okay with 

it.  

 

          23             COUNCILMEMBER BAISA:  No.  If she's okay, that's 

fine.  

 

          24             COUNCILMEMBER COCHRAN:  Retracted.  

 

          25             COUNCILMEMBER GUZMAN:  Withdraw.  
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           1             CHAIR WHITE:  Okay.  

 

           2             COUNCILMEMBER COUCH:  Retract, withdraw.  

 

           3             CHAIR WHITE:  Okay.  So we have consensus for all 

those  

 

           4   items?  

 

           5             COUNCIL MEMBERS:  Consensus.  

 

           6             COUNCILMEMBER BAIS A:  Except the ones we asked 

for.  

 

           7             COUNCILMEMBER CRIVELLO:  Except so noted, 

Molokai.  

 

           8             COUNCILMEMBER COUCH:  Oh.  But that --  no.  

That's what  

 

           9   he just said.  

 

          10             CHAIR W HITE:  What I just said is if she's 

comfortable  

 

          11   with --  with these changes.  

 

          12             COUNCILMEMBER CRIVELLO:  Oh, okay.  

 

          13             CHAIR WHITE:  Again, you know, we need to 

remember this  

 

          14   is a Program Budget.  She has the ability to shift funds.  

 

          15             COUNCILMEMBER CRIVELLO:  Right.  

 

          16             CHAIR WHITE:  If Molokai needs a little more, 

it's --  you  

 

          17   know, it's --  she's able to make that happen.   Do we have 

consensus  

 

          18   on the increase for PALS?  

 

          19             COUNCILMEMBER BAISA:  Absolutely.  

 

          20             COUNCILMEMBER VICTORINO:  Consensus.  

 



          21             COUNCILMEMBER CRIVELLO:  Consensus.  

 

          22             COUNCILMEMBER BAISA:  Yes.  

 

          23             CHAIR WHITE:  And the next is deletion of one  

 

          24   Groundskeeper position at the golf course.  

 

          25             COUNCIL MEMBERS:  Consensus.  
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           1             CHAIR WHITE:  Okay.  Department of Personnel 

Services,  

 

           2   any revisit?  

 

           3             COUNCILMEMBER VICTORINO:  Revisit the Human 

Resource  

 

           4   Specialist.  They did say that that was very important.  

 

           5             CHAIR WHITE:  Okay.  What about the supplies?  We 

have  

 

           6   the supplies, and professional services are not --  

 

           7             COUNCILMEMBER BAISA:  And if we put the positions 

back,  

 

           8   we'll need the office equipment.  

 

           9             CHAIR WHITE:  Right.  So those --  those three are 

tied.  

 

          10             COUNCILMEMBER BAISA:  Yeah.  

 

          11             CHA IR WHITE:  As is the Premium Pay.  

 

          12             COUNCILMEMBER BAISA:  Yeah.  

 

          13             CHAIR WHITE:  The Premium Pay would go back down.  

So do  

 

          14   I have consensus on the Miscellaneous Supplies and 

professional  

 

          15   services?  

 

          16             COUNCIL MEMBERS:  Consensus.  

 

          17             COUNCIL MEMBERS:  Yes.  

 

          18             CHAIR WHITE:  Okay.  Department of Planning.  

 

          19             COUNCIL MEMBERS:  Revisit.  

 

          20             CHAIR WHITE:  Okay.  Both items?  

 

          21             COUNCIL MEMBERS:  Yes.  



 

          22             CHAIR WHITE:  Okay, Department of Police.  The 

Chair --  

 

          23   the Chair will --  pardon?  Did I just get another demerit ? 

 

          24             COUNCILMEMBER COUCH:  Is there a lunch involved 

here  

 

          25   somewhere?  
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           1             COUNCILMEMBER VICTORINO:  Are you go nna --  no, 

no.  

 

           2   Because I understand you wanna go until this is done so we 

can get  

 

           3   the re --  

 

           4             COUNCILMEMBER BAISA:  First packet.  

 

           5             CHAIR WHITE:  Well --  

 

           6             COUNCILMEMBER BAISA:  Yes.  

 

           7             CHAIR WHITE:  I think we're gonna have to go 

through it  

 

           8   again before we rejigger the numbers.  So if you wanna 

break, I'd  

 

           9   like to come back by 1:30.  

 

          10             COUNCILMEMBER CRIVELLO:  Yeah.  

 

          11             COUNCILMEMBER BAISA:  Can do.  

 

          12             COUNCILMEMBER COCHRAN:  Fine.  

 

          13             CHAIR WHITE:  Okay.  Thank you for waving a flag.  

I was  

 

          14   all se t to keep --  

 

          15             COUNCILMEMBER COUCH:  That was a good one to stop 

at,  

 

          16   too, so --  

 

          17             COUNCILMEMBER BAISA:  That's a good one 'cause 

it's a big  

 

          18   one.  

 

          19             CHAIR  WHITE:  We're in recess.  Thank you. 

...(gavel)...  

 

          20   RECESS:     12:35 p.m.  

 



          21   RECONVENE:  1:48 p.m.  

 

          22             CHAIR WHITE:  ...(gavel)... The Budget and 

Finance  

 

          23   Committee will reconvene.  So we c an proceed with our first 

pass.  

 

          24   Members, we're on the Department of Police, but the --  the 

Chair  

 

          25   would like to offer the following adjustments here.  In our  
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           1   discussions with the Department, they --  they made a strong 

case to  

 

           2   maintain the Motorcycle Unit, the establishment of the 

Motorcycle  

 

           3   Unit, and all the equipment that goes along with that.  In 

addition  

 

           4   to the Hazardous Pay for those positions, they also 

requested the  

 

           5   16 --  16 marked patrol vehicles.  And there was some 

discussion  

 

           6   about the marked SUVs.  And Mr. Takahashi confirmed that 

they wou ld  

 

           7   be happy with four of those marked SUVs.  And they 

requested, in  

 

           8   addition to the --  the one new position for the Motorcycle 

Unit,  

 

           9   the Supervising Emergency Services Dispatcher from Molokai, 

the  

 

          10   Public Safety Aide for Lahaina and the restoration of the  

 

          11   Operations amount in Kihei for the maintenance of the 

police  

 

          12   station.  So the Chair's recommendation is to, in light of 

their  

 

          13   willingness to acce pt significant reductions, the Chair's  

 

          14   recommendation is we accept their request for those items.  

And 

 

          15   that totals 1,113,000, leaving them with a reduction of  

 

          16   approximately 2 --  roughly 2.4 million.  I haven' t done 

that math.  

 

          17   But in light of their willingness to accept the other 

adjustments  

 



          18   that the --  that are reflected in the Chair's proposal, the 

Chair  

 

          19   would ask for consensus on that.  We can put this one 

Department to  

 

          20   bed.  Questions, Members?  

 

          21             UNIDENTIFIED SPEAKER:  Agreed.  

 

          22             COUNCILMEMBER COCHRAN:  Yeah, consensus.  

 

          23             COUNCILMEMBER VICTORINO:  That's what they seem 

to hav e 

 

          24   agreed upon.  

 

          25             CHAIR WHITE:  Right.  
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           1             COUNCILMEMBER VICTORINO:  Yeah.  

 

           2             COUNCILM EMBER COCHRAN:  And I guess --  

 

           3             COUNCILMEMBER VICTORINO:  Yeah.  Yeah.  So --  

 

           4             CHAIR WHITE:  Consensus?  Any --  any --  

 

           5             COUNCILMEMBER COCHRAN:  Consensus.  

 

           6             CHAIR WHITE:  Any challenges, Ms. Baisa?  

 

           7             COUNCILMEMBER BAISA:  No.  I --  

 

           8             CHAIR WHITE:  No.  You and I are both concerned 

about the  

 

           9   motorcycle --  

 

          10             COUNCILMEMBER BAI SA:  I know.  I'd like to take 

that out,  

 

          11   but they want it, so it's okay.  Let's give it --  give it a 

try.  

 

          12             CHAIR WHITE:  Yeah.  

 

          13             COUNCILMEMBER BAISA:  Yeah.  I can live with 

this.  Thank  

 

          14   you.  

 

          15             CHAIR WHITE:  Okay.  Thank you.  Then let's move 

on to  

 

          16   Prosecuting Attorney.  

 

          17             COUNCILMEMBER GUZMAN:  Chair?  

 

          18             CHAIR WHITE:  Any request for --  yes, Mr. Guzman.  

 

          19             COUNCILMEMBER GUZMAN:  Revisit for both 

positions.  

 

          20             CHAIR WHITE:  Okay.  On to the Department of 

Public  

 

          21   Works.  



 

          22             COUNCILMEMBER COUCH:  Was that --  was th at both  

 

          23   positions?  

 

          24             COUNCILMEMBER VICTORINO:  Yeah, he said both.  

 

          25             CHAIR WHITE:  Yes.  He said both.  
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           1             COUNCILMEMBER VICTORINO:  I'm sorry.  I didn't 

hear.  

 

           2             COUNCILMEMBER GUZMAN:  Just in case I lose one.  

 

           3             CHAIR WHITE:  I like --  

 

           4             COUNCILMEMBER COUCH:  Just in case he loses one.  

 

           5             COUNCILMEMBER BAISA:  Smart guy.  

 

           6             CHAIR WHITE:  Okay.  Moving on, the next item on 

the page  

 

           7   is $5,000 reduction in Premium Pay.  Do we have a consensus 

there?  

 

           8             COUNCIL MEMBERS:  Consensus.  

 

           9             CHAIR WHITE:  The following page is the --  the 

various  

 

          10   reductions in Operating Expenses and the Special 

Maintenance  

 

          11   Program.  I don't recall there was any  significant issues 

there.  

 

          12             COUNCILMEMBER CRIVELLO:  Revisit reduction of 

Operation  

 

          13   of Veterans Cemetery, Molokai, and operations for County 

Garage.  

 

          14             CHAIR WHITE:  Okay.  Members, I would as k, as you 

are  

 

          15   making these revisits, to make yourself notes to go back 

and review  

 

          16   the notes you may have taken on our discussions, because 

we've --  

 

          17   we've gone through all these and --  so be prepared to 

provid e the  

 

          18   rationale.  So we have a revisit on those two.  Do we have  

 



          19   consensus on the other three there?  

 

          20             COUNCILMEMBER BAISA:  Yes.  

 

          21             CHAIR WHITE:  Okay.  So we have okay on the 

Premium Pay  

 

          22   and the Lanai County Garage and the Lanai Veterans 

Cemetery.  Okay.  

 

          23   Development Services Administration, consensus on the two 

items  

 

          24   there?  Consensus?  

 

          25             COUNCIL MEMBERS:  C onsensus.  
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           1             CHAIR WHITE:  And Reduce Operations, Highway  

 

           2   Administration, consensus?  

 

           3             COUNCILMEMBER BAISA:   Consensus.  

 

           4             COUNCILMEMBER CRIVELLO:  Well, we just got --  

 

           5             CHAIR WHITE:  Ms. Crivello.  

 

           6             COUNCILMEMBER CRIVELLO:  I'd like to revisit 

based on  

 

           7   this memo from Deputy  Director Rowena Dagdag - Andaya.  

 

           8             CHAIR WHITE:  Okay.  

 

           9             COUNCILMEMBER GUZMAN:  Yeah.  

 

          10             COUNCILMEMBER COUCH:  Yeah.  

 

          11             COUNCILMEMBER CRIVELLO:  Did not really hav e a  

 

          12   opportunity to really read it through.  

 

          13             COUNCILMEMBER GUZMAN:  Yeah.  Chair, is there any 

--  a 

 

          14   possibility we can just go through that, the --  I guess 

it's a  

 

          15   letter from Ms. Dagda g- Andaya?  There was some, I guess,  

 

          16   provisions --  or not provisions --  concessions that they 

would be  

 

          17   willing to do in reduction.  

 

          18             COUNCILMEMBER BAISA:  Chair?  

 

          19             CHAIR WHITE:  Ms. Baisa.  

 

          20             COUNCILMEMBER BAISA:  If I understand this 

correctly --  I  

 

          21   see the memo from Ms. Andaya, and it shows a lot of 

figures, but  

 



          22   when you look at your --  you know, our Budget page, it 

looks li ke a  

 

          23   reduction of $9,669 in over half a million dollars.  I --  

so I  

 

          24   think I could live with that, unless I'm missing something.  

 

          25             CHAIR WHITE:  What are you referring to, Ms. 

Baisa?  

 

 

 

 



 

 

          05/02/2014 BF                                                   

139  

 

 

           1             COUNCILMEMBER BAISA:  Middle of the page, the 

Highway  

 

           2   Administration Fund.  On Page 35 in the middle.  

 

           3             COUNCILMEMBER CRIV ELLO:  36 or 35?  

 

           4             COUNCILMEMBER BAISA:  Thirty --  35.  

 

           5             COUNCILMEMBER CRIVELLO:  Okay.  

 

           6             CHAIR WHITE:  The only --  the only change on this 

page is  

 

           7   the 27,000 --  

 

           8             COUNCILMEMBER BAISA:  Right.  

 

           9             CHAIR WHITE:  --  reduction.  

 

          10             COUNCILMEMBER BAISA:  Right.  So between last 

year and  

 

          11   what we're proposing, it's a net loss of about 10 grand.   

So --  

 

          12             CHAIR WHITE:  Right.  So they have provided a 

response.  

 

          13   You know, again, Members, this is a Program Budget.  And 

we're just  

 

          14   looking for ways of not putting as much of a burden back on 

the  

 

          15   taxpayers.  And, of course, this --  this specific part 

comes out of  

 

          16   the Highway Fund.  

 

          17             COUNCILMEMBER COUCH:  So that was a revisit, 

right, on  

 

          18   Mr. Guzman?  

 

          19             COUNC ILMEMBER GUZMAN:  Yeah.  

 

          20             COUNCILMEMBER COUCH:  And me, too.  



 

          21             CHAIR WHITE:  Okay.  

 

          22             VICE - CHAIR HOKAMA:  The 10,000?  

 

          23             COUNCILMEMBER COUCH:  The 27.  

 

          24             VICE - CHAIR HOKAMA:  Okay.  

 

          25             CHAIR WHITE:  On to the next page.  And we have 

the  
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           1   deletion of the expansions.  Basica lly, mostly related to 

the  

 

           2   Pavement Preservation Teams.  

 

           3             COUNCILMEMBER VICTORINO:  Revisit.  

 

           4             COUNCILMEMBER BAISA:  Revisit.  

 

           5             COUNCILMEMBER VICTORINO:  Yeah, revisit.  

 

           6             COUNCILMEMBER BAISA:  Revisit.  

 

           7             CHAIR WHITE:  Okay.  I believe --  okay.  So you 

want to  

 

           8   revisit --  

 

           9             COUNCILMEMBER VICTORINO:  Yeah.  

 

          10             CHAIR  WHITE:  --  the Equipment Bond as well?  

 

          11             COUNCILMEMBER VICTORINO:  No.  

 

          12             COUNCILMEMBER BAISA:  No.  No.  

 

          13             COUNCILMEMBER COCHRAN:  No.  

 

          14             COUNCILMEMBER COUCH:  W ell, you're asking if we 

wanna 

 

          15   request if it goes back into Bond, is that what you're 

saying?  

 

          16             CHAIR WHITE:  No.  I'm just --  just on the --  on 

the  

 

          17   amount.  

 

          18             COUNCILMEMBER COU CH:  Oh, okay.  Okay.  

 

          19             COUNCILMEMBER BAISA:  No.  

 

          20             COUNCILMEMBER CRIVELLO:  No, no need.  Consensus.  

 

          21             COUNCILMEMBER VICTORINO:  No, no need.  

Consensus.  

 



          22             CHA IR WHITE:  Okay.  Department of 

Transportation, the  

 

          23   Chair will restore that amount.  

 

          24             COUNCILMEMBER VICTORINO:  For the 200,000, the 

buses?  

 

          25             CHAIR WHITE:  Yes.  
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           1             COUNCILMEMBER BAISA:  Thank you, Chair.  

 

           2             COUNCILMEMBER VICTORINO:  Thank you.  

 

           3             COUNCILMEMBER CRIVELLO:  Restore?  

 

           4             COUNCILMEMBER BAISA:  Yeah.  

 

           5             CHAIR WHITE:  Moving down the rest of the page, 

revisits?  

 

           6   Oh, I'm --  

 

           7             COUNCILMEMBER GUZMAN:  I think the Administration 

Program  

 

           8   Hig hway Fund.  Are we in --  

 

           9             CHAIR WHITE:  We're on --  

 

          10             COUNCILMEMBER GUZMAN:  --  Transportation?  

 

          11             CHAIR WHITE:  On Page 37.  

 

          12             COUNCILMEMBER GUZMAN:  Oh, I'm so rry.  Gosh, I'm 

ahead of  

 

          13   you guys.  

 

          14             COUNCILMEMBER COUCH:  Yeah.  Revisit the MPO 

related  

 

          15   funds, please.  

 

          16             CHAIR WHITE:  Okay.  Do you have a suggestion?  

 

          17             COUNCILMEMBER GUZMAN:  I believe the Director 

said  

 

          18   hundred --  at least 100,000, which would be fine.  Right?  

 

          19             COUNCILMEMBER VICTORINO:  Just to get it started, 

she  

 

          20   said 100,000.  

 

          21             COUNCILMEMBER BAISA:  Yeah.  

 



          22             CHAIR WHITE:  The Chair will --  

 

          23             COUNCILMEMBER COUCH:  It's minus 300,000.  

 

          24             CHAIR WHITE:  The Chair will adjust the amount to 

reflect  

 

          25   $100,000 --  
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           1             COUNCILMEMBER VICTORINO:  Okay.  Good.  

 

           2             CHAIR WHITE:  --  amount.  

 

           3             COUNCILME MBER VICTORINO:  No need revisit, then.  

 

           4             COUNCILMEMBER BAISA:  No need, then.  Yeah.  

 

           5             COUNCILMEMBER VICTORINO:  Consensus.  

 

           6             COUNCILMEMBER GUZMAN:  Consensus.  

 

           7             CHAIR WHITE:  Okay.  Any other items on that 

page?  

 

           8             COUNCILMEMBER BAISA:  No.  

 

           9             UNIDENTIFIED SPEAKER:  Good.  

 

          10             CHAIR WHITE:  Consensus?  

 

          11             COUNCILMEMBER VICT ORINO:  Consensus.  

 

          12             COUNCILMEMBER BAISA:  Yes.  

 

          13             COUNCILMEMBER COCHRAN:  And, Chair --  

 

          14             CHAIR WHITE:  Ms. Cochran.  

 

          15             COUNCILMEMBER COCHRAN:  --  the Public Tra nsit, 

third line  

 

          16   down, I guess the reversal of that --  that number, yeah, to 

47.  

 

          17             VICE - CHAIR HOKAMA:  It's 47.  

 

          18             COUNCILMEMBER COCHRAN:  That's notated --  

 

          19             COUNCILMEM BER VICTORINO:  47.  

 

          20             CHAIR WHITE:  Oh, yeah.  

 

          21             COUNCILMEMBER COUCH:  47 - 5.  

 

          22             COUNCILMEMBER COCHRAN:  Just to --  yeah, I just 

made 

 



          23   notes to make sure that --  I'm sure - -  I knew Staff was on 

it, but  

 

          24   just wanted to --  

 

          25             CHAIR WHITE:  Thank you for reminding.  
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           1             COUNCILMEMBER C OCHRAN:  --  double - check.  Thank 

you.  

 

           2             CHAIR WHITE:  Okay.  So with that, at 47, we have  

 

           3   consensus on the remainder of the --  

 

           4             COUNCIL MEMBERS:  Yes.  

 

           5             COUNCIL MEMBER S:  Consensus.  

 

           6             CHAIR WHITE:  Okay.  Department of Water Supply.  

The 

 

           7   Chair feels that we don't really need to --  to go through 

this.  

 

           8   Mr. Taylor was willing to accept the reductions.  He just 

request ed 

 

           9   that we take the --  

 

          10             COUNCILMEMBER VICTORINO:  Two positions.  

 

          11             CHAIR WHITE:  The --  actually, where are the two  

 

          12   positions?  

 

          13             COUNCILMEMBER COUCH:  Page 39.  

 

          14             COUNCILMEMBER VICTORINO:  39, he wants that one.  

 

          15             COUNCILMEMBER CRIVELLO:  Are we done with Page 38 

--  

 

          16             CHAIR WHITE:  Okay.  Well --  okay.  Other --  

 

          17             COUNCILMEMBER CRIVELLO:  --  Chair?  

 

          18             CHAIR WHITE:  Other than the two positions --  

 

          19             COUNCILMEMBER VICTORINO:  The Leak Squad.  

 

          20             CHAIR WHITE:  Other than the two positions --  

we'll  

 

          21   revisit the two positions, but other than the two 

positions,  



 

          22   Mr. Taylor was accepting of the --  of the cuts or the 

adjustments,  

 

          23   but he requested that it be taken out of the electricity 

lines  

 

          24   instead of the other lines.  So without objection, the 

Chair will  

 

          25   make that adjustment.  
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           1             COUNCIL MEMBERS:  No objections.  

 

           2             CHAIR WHITE:  Okay.  

 

           3             COUNCILMEMBER CRIVELLO:  And --  and, Chair, the 

middle of  

 

           4   the Department of Water Supply, Grant for East Molokai 

Watershed  

 

           5   Protection.  

 

           6             CHAIR WHITE:  Oh, yes.  That is --  

 

           7             COUNCILMEMBER CRIVELLO:  I'd like to add --  

 

           8             CHAIR WHITE:  --  what page?  

 

           9             COUNCILMEMBER CRIVELLO:  Page 38.  

 

          10             COUNCIL M EMBERS:  38.  

 

          11             COUNCILMEMBER CRIVELLO:  I'd like to revisit to 

add.  

 

          12             CHAIR WHITE:  25,000?  

 

          13             COUNCILMEMBER CRIVELLO:  22,500.  

 

          14             CHAIR WHITE:  22 - 5, okay.  

 

          15             COUNCILMEMBER COCHRAN:  And, Chair?  

 

          16             CHAIR WHITE:  Ms. Cochran.  

 

          17             COUNCILMEMBER COCHRAN:  I was also looking at Puu 

Kukui  

 

          18   Watershed, just to revisit, just to try addition s.  

 

          19             CHAIR WHITE:  Okay.  Okay.  So we have a 

consensus on the  

 

          20   reduction of operations as long as it's taken out of the  

 

          21   electricity, correct?  

 

          22             COUNCIL MEMBERS:  Yes.  



 

          23             COUNCILMEMBER COUCH:  That was on Page 39, yeah?  

 

          24             COUNCILMEMBER COCHRAN:  39.  

 

          25             CHAIR WHITE:  Well, it's --  he agreed to all the  

 

 

 

 



 

 

          05/02/2014 BF                                                   

145  

 

 

           1   adjustments except for the two positions as long as the 

adjustment  

 

           2   amounts were taken out of electricity.  So who had the 

revisit on  

 

           3   that, on --  on the positions?  

 

           4             COUNCILMEMBER COUCH:  We all do.  

 

           5             CHAIR WHITE:  Okay.  

 

           6             COUNCILMEMBER COUCH:  That's what I heard, 

anyway.  

 

           7             COUNCILMEMBER VICTORINO:  Yeah, that one, 

revisit.  

 

           8             COUNCILMEMBER COCHRAN:  Is that the Leak Squad?  

 

           9             COUNCILMEMBER GUZMAN:  That's the Leak Squad.  

 

          10             COUNCILMEMBER VICTORINO:  Yeah, that's the Leak 

Squad.  

 

          11             CHAIR WHITE:  What?  

 

          12             COUNCILMEMBER COUCH:  It's the Leak Squad.  

 

          13             COUNCILMEMBER VICTORINO:  That's our Leak Squad.  

 

          14             UNIDENTIFIED SPEAKER:  Might as well have --  

 

          15             COUNCILMEMBER C OCHRAN:  Maybe they need Depends.  

 

          16             CHAIR WHITE:  Okay.  Moving into Capital 

Improvements.  

 

          17   We have received a list from the Director of Parks and 

Recreation  

 

          18   noting a variety of --  of numbers for each Parks System.  

The --  

 

          19   hold on just a second.  Let's take a quick recess. 

...(gavel)...  

 

          20        RECESS:  2:03 p.m.  



 

          21     RECONVENE:  2:13 p.m.  

 

          22             CHAIR WHITE:  ...(gavel)... This meeting of the  

Budget  

 

          23   and Finance Committee will reconvene.  And, Members, we're 

gonna  

 

          24   move through our discussion of the Capital Improvements 

Project.  

 

          25   You'll note that we received a list of the --  the 

prioritization of  
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           1   some of the Parks projects.  And as you'll recall, the West 

Maui  

 

           2   Parks System is funded through Park Assessments.  So if you 

--  if  

 

           3   you discount the parks assessment, the number requested is 

3.9  

 

           4   million.  The Chair's recommendation is that we move 

forward with  

 

           5   the --  obviously, with the full funding of the West Maui 

Parks  

 

           6   System si nce it's not paid for out of General Funds.  I 

think that  

 

           7   will give the Department and us a good idea of just how 

much they  

 

           8   can move through in a year.  

 

           9             COUNCILMEMBER COUCH:  Consensus.  

 

          10             CHAIR WHITE:  The --  the --  the Chair's proposal 

is that  

 

          11   of the 3,915,000 requested, that we provide 2.158 in 

addition to  

 

          12   the amount for the West Maui Parks System.  So the question 

is --  

 

          13   if that  number is acceptable, basically, that's about 35 

percent of  

 

          14   the total that was originally budgeted.  It's --  Michele, 

what is  

 

          15   that as a percentage of what the request is?  And the --  

the  

 

          16   Chair's thought was that in the CIP Budget, they've 

outlined where  

 

          17   the --  they've outlined a different --  different lay --  

layout of  



 

          18   the --  the funds.  I think Mr. Couch got the largest amount 

at 2  

 

          19   million.  I think I may have b een second --  or somebody --  

one of  

 

          20   us was second, but I recall mine was 1.1.  The Chair's 

preference  

 

          21   would be, rather than using the --  the spread that's in the 

CIP  

 

          22   Plan, the Chair would rather focus the --  if we're --  what 

I'd like  

 

          23   to do is give them a percentage of what they're requesting 

and  

 

          24   split it based on the numbers in this handout.  Because 

this is  

 

          25   what they feel is their list of priorities.  So rather than 

doing  
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           1   it based on what is in the CIP Plan, we would simply work 

out the  

 

           2   percentage that --  based on the --  the sheet that we just 

rec eived  

 

           3   today.  Does that make sense, Mr. Couch?  

 

           4             COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  I 

understand  

 

           5   what you're trying to say.  Would you wanna go a step 

further and  

 

           6   just put it  in one big pot Countywide or --  so in case they 

need  

 

           7   to --  no.  Okay.  All right.  Never mind.  

 

           8             COUNCILMEMBER VICTORINO:  I agreed with that "no" 

right  

 

           9   away.  

 

          10             CHAIR WHITE:  Mr. Hokama.  

 

          11             VICE - CHAIR HOKAMA:  Chairman, you know, I --  I 

appreciate  

 

          12   your proposal to the Members.  I had hoped to be able to 

have been  

 

          13   placed in the same position as West Maui.  You know, it 

still  

 

          14   befuddles me, you know, the amount that Lanai has 

accumulated for  

 

          15   Park Assessment Funds, and then I see a footnote that it is 

already  

 

          16   reserved for Lanai Company or whoever is the successor.  I 

find it  

 

          17   interesting, since only Council can appropriate the funds, 

so with  

 



          18   no Council action, how did the Lanai Park Assessment Funds 

get  

 

          19   reserved for Lanai Company?  

 

          20             CHAIR WHITE:  It's a good ques tion.  

 

          21             VICE - CHAIR HOKAMA:  In my whole tenure sitting 

here,  

 

          22   there was never once a Council - approved appropriation out 

of the  

 

          23   Park Fund for Lanai Company Reserve.  

 

          24             UNIDENTIFIE D SPEAKER:  Do you know if Sol did it  

 

          25   (inaudible)?  
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           1             VICE - CHAIR HOKAMA:  He did it in the break?  

 

           2             UNIDENT IFIED SPEAKER:  I don't know.  

 

           3             VICE - CHAIR HOKAMA:  No.  I --  I --  I checked.  

 

           4             CHAIR WHITE:  Well, I think the --  

 

           5             VICE - CHAIR HOKAMA:  I checked.  

 

           6             CHAIR WHIT E:  I think the --  it would be good for 

us to  

 

           7   evaluate what --  what happened to the funds.  Do you know 

when that  

 

           8   disappeared?  Because I --  I believe --  

 

           9             VICE - CHAIR HOKAMA:  You know, 'cause during Apana 

 

          10   Administration, I believe during the early Arakawa One, the 

funds  

 

          11   always showed up annually.  And then we didn't have CIP 

project to  

 

          12   use Park Assessment because it needs to be for new 

facilities.  

 

          13             CHAIR WHITE:  Or improvements.  

 

          14             VICE - CHAIR HOKAMA:  Or --  and --  and 

improvements.  So,  

 

          15   you know, for me, Chairman, how they can --  the Department 

can tell  

 

          16   this Committee and me i t's reserved, they need to --  if 

they're  

 

          17   gonna make those kind of comments on the bottom of the Park  

 

          18   Assessment, then maybe they should even include that.  The  

 

          19   ordinance --  

 

          20             CHAIR WHI TE:  I believe --  you know, your point 

is  



 

          21   well - taken because I believe we were required to return 

funds to a  

 

          22   developer in South Maui.  And I believe they came back to 

Council  

 

          23   for that.  

 

          24             VICE- CHAIR HOKAMA:  It was my understanding --  

 

          25             CHAIR WHITE:  And actually --  
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           1             VICE - CHAIR HOKAMA:  --  from Mr. Couch was through 

a 

 

           2   Council action, though.  

 

           3             CHAIR WHITE:  Right.  So I --  

 

           4             VICE - CHAIR HOKAMA:  (Inaudible).  

 

           5             CHAIR WHITE:  We'll have Staff to look into when 

--  when 

 

           6   the monies were reserved, I guess is the word, because that 

is --  

 

           7   that is concerning.  

 

           8             COUNCILMEMBER VICTORINO:  But, Chair --  

 

           9             CHAIR WHITE:  Yes, Mr. Victorino.  

 

          10             COUNCILMEMBER VICTORINO:  --  I want --  I want  

 

          11   clarification because if you are taking the 3.7 or 

whatever, three  

 

          12   million 700 - hundred - something thousand dollars and taking 

it down  

 

          13   to 2 --  2 million, 100, right, that's what you're 

recommending?  

 

          14             CHAIR WHITE:  Yeah, basically, what I'm taking is 

if --  

 

          15   the original request was seven million --  

 

          16             COUNCILMEMBER VICTORINO:  Right.  

 

          17             CHAIR WHITE:  --  195.  

 

          18             COUNCILMEMBER VICTORINO:  Absolutely.  

 

          19             CHAIR WHITE:  And that was, I believe, without 

West Maui.  

 

          20             COUNCILMEMBER VICTORINO:  Right.  

 



          21             CHAIR WHITE:  So they're coming back with 3965.  

What I'm  

 

          22   recommending is we provide 2158.  

 

          23             COUNCILMEMBER VICTORINO:  And so is that going to 

be 

 

          24   proportionally --  

 

          25             CHAIR WHITE:  Well --  that's --  that's the 

question.  
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           1             COUNCILMEMBER COUCH:  Yes.  

 

           2             CHAIR WHITE:  Whether you want --  

 

           3             COUNCILMEMBER VICTORINO:  (Inaudible) answering.  

Let him  

 

           4   answer, please, Mr. Couch.  

 

           5             CHAIR WHITE:  Yeah.  The Chair is open to --  

 

           6             COUNCILMEMBER COUCH:  Sorry.  I p aid attention.  

 

           7             COUNCILMEMBER BAISA:  Gentlemen.  

 

           8             CHAIR WHITE:  That's unnecessary.  We have a long 

day  

 

           9   ahead of us, so --  

 

          10             COUNCILMEMBER VICTORINO:  Don't worry, I remember  

 

          11   everything and as it happened.  So go ahead.  

 

          12             CHAIR WHITE:  Mr. Victorino, don't add to it, 

please.  

 

          13             COUNCILMEMBER BAISA:  Chair?  

 

          14             CHAIR WHITE:  Yes.  

 

          15             COUNCILMEMBER BAISA:  I think you better get 

control of  

 

          16   this meeting.  

 

          17             CHAIR WHITE:  Yes.  I --  I agree with you.  So 

the next  

 

          18   person who is unkind to their neighbor will lose $10 0,000 

from  

 

          19   their Parks System.  

 

          20             COUNCILMEMBER VICTORINO:  Not even demerits now, 

now it's  

 

          21   100,000.  



 

          22             COUNCILMEMBER BAISA:  Dollars.  

 

          23             COUNCILMEMBER GUZ MAN:  Chair, I'll take the 

100,000.  

 

          24             CHAIR WHITE:  Okay.  So the Chair's wanting 

feedback as  

 

          25   to whether the funds are distributed on a percentage basis 

based on  
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           1   the original CIP layout or the ratios provided in this 

handout  

 

           2   today.  

 

           3             COUNCILMEMBER BAISA:  Even.  

 

           4             CHAIR WHITE:  Pardon?  

 

           5             COUNCILMEMBER BAISA:  What about some kind --  do 

we know  

 

           6   how much we have to spread?  

 

           7             CHAIR WHITE:  Well, it's 2158.  Let me just see 

what that  

 

           8   is as a percentage of the --  

 

           9             COUNCILMEMBER BAISA:  And we have nine --  

 

          10             MS. YOSHIMURA:  Mr. Chair, it's about 55 percent 

of what  

 

          11   was requested from the Parks Department.  

 

          12             CHAIR WHITE:  Okay.  So if you take 55 per cent of 

their  

 

          13   request in today's --  I --  I think it's --  my sense is that 

it's  

 

          14   more fair to do it based on their list today because this 

is the  

 

          15   list of their priorities.  

 

          16             COUNCILMEMBE R BAISA:  I agree.  

 

          17             CHAIR WHITE:  And so with that, if --  if you're  

 

          18   comfortable using 55 percent of the numbers listed in this 

--  in  

 

          19   today's handout, the Chair is willing to move that along.  

 

          20   Mr. Victorino.  

 



          21             COUNCILMEMBER VICTORINO:  I would like just a --  

you  

 

          22   know, a little consideration.  Instead of dropping it down 

to 20 --  

 

          23   two - million - one, I'd like it to be like --  more like  

 

          24   two - million - seven because that extra 600, divided amongst 

all these  

 

          25   communities, who I know, like mine, have dire need for CIP, 

it's  
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           1   not --  there's not if or but.  And I know you said that, 

oh, part  

 

           2   of the reason is they haven't done everything they --  they 

--  they  

 

           3   can or should have done.  But I have a feeling the sense of 

urgency  

 

           4   has become prevalent because some of these parks have 

become 

 

           5   untenable, they can't be used, some of the courts.  And so 

they've  

 

           6   got to get moving on it.  The communities are demanding it.  

They  

 

           7   need the mo ney to do it, so --  I hate putting 'em back that 

far  

 

           8   'cause like Ms. Baisa said, you push 'em back this year 

that much  

 

           9   further back, then, next year, we got more to catch up 

with.  So  

 

          10   I'd like, like, 2.7 or 2 .8 put in there, divided by the 55 

percent  

 

          11   of the --  of the amounts put down.  I would have no problem 

with  

 

          12   that.  But that's my proposal, to put 2.8, not the 2.2 that 

you're,  

 

          13   basically, suggesting, Mr. Chair .  

 

          14             CHAIR WHITE:  Okay.  

 

          15             COUNCILMEMBER COUCH:  Mr. Chair?  Go ahead.  

 

          16             CHAIR WHITE:  I'm sorry.  Go ahead.  

 

          17             COUNCILMEMBER COUCH:  I --  I agree with what  

 

          18   Mr. Victorino says, except I'd like to make it 3.0.  

 



          19             COUNCILMEMBER BAISA:  Going once.  

 

          20             CHAIR WHITE:  Okay.  The --  the Chair is --  

 

          21             COUNCILMEMBER COUCH:  Which is split yours versus 

theirs.  

 

          22             COUNCILMEMBER BAISA:  Going once.  

 

          23             CHAIR WHITE:  Yeah.  The what was --  what was 

yours  

 

          24   total?  

 

          25             COUNCILMEMBER VICTORINO:  2.8.  
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           1             CHAIR WHITE:  Mine was 2.1.  I'm not --  you're 

not  

 

           2   splitting --  

 

           3             COUNCILMEMBER COUCH:  Splitting their request and 

your  

 

           4   request, going to 3.0, is pretty close to a split between 

their  

 

           5   request today and your request.  

 

           6             CHAIR WHITE:  Okay.  

 

           7             COUNCILMEMBER BAISA:  Chair?  

 

           8             C HAIR WHITE:  The Chair will consider that, but 

we need  

 

           9   to --  this is one of those areas that I think we need --  we 

may 

 

          10   need to come back to later.  

 

          11             COUNCILMEMBER BAISA:  Yeah.  

 

          12             CHAIR WHITE:  So --  you know, because we don't 

know 

 

          13   exactly, you know, where we're gonna end up.  And you guys 

are  

 

          14   seeming like you're in a North Pole, Santa Claus mood 

today, which  

 

          15   is a little concerning.   Okay.  So the Chair will round it 

up to  

 

          16   2.2, and we will divide it up between the various districts 

based  

 

          17   on the ratios noted on today's handout.  And then we'll 

revisit  

 

          18   whether it goes from 2.2 up to 2.7 o r 3.  Okay?  

 

          19             COUNCILMEMBER BAISA:  Chair?  



 

          20             CHAIR WHITE:  So not asking for consensus, we'll 

just  

 

          21   make those adjustments for a revisit.  Ms. Baisa.  

 

          22             COUNCILMEMBER BAI SA:  Chair, I can --  I can go 

along with  

 

          23   that even though I don't know what my people are gonna get, 

but --  

 

          24   doesn't look like much.  But I'm concerned about that 

situation in  

 

          25   Hana that we were --  when we were  there, and how bad that 

is.  If  
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           1   we take some money away from here, are they gonna have 

enough money  

 

           2   to fix those problems in Hana?  

 

           3             CHAIR WHITE:  You might not have been here when -

-  

 

           4             COUNCILMEMBER BAISA:  I may have missed it.  

 

           5             CHAIR WHITE:  --  Ms. Savage addressed it.  Both 

of those  

 

           6   problems are und er --  they're very close to being under 

contract.  

 

           7             COUNCILMEMBER BAISA:  Okay.  So it's taken care 

of.  

 

           8             CHAIR WHITE:  It's all taken care of.  

 

           9             COUNCILMEMBER BAISA:  Okay.  Because I  was 

worried about  

 

          10   that.  Thank you.  

 

          11             CHAIR WHITE:  Thank you for bringing that up 

again.  

 

          12             COUNCILMEMBER BAISA:  Thank you.  

 

          13             CHAIR WHITE:  I do note that, for some r eason, 

Kahului  

 

          14   Parks System is --  is a very small number.  

 

          15             COUNCILMEMBER BAISA:  Big people.  

 

          16             COUNCILMEMBER GUZMAN:  That --  

 

          17             CHAIR WHITE:  But I --  

 

          18             COUNCILMEMBER GUZMAN:  --  makes sense.  

 

          19             CHAIR WHITE:  I think we generally take pretty 

good care  

 

          20   of Kahului, but --  anyway, my number is --  



 

          21             COUNCILMEMBER BAISA:  That's why I'm wo rried 

about a  

 

          22   percentage cut because some of the numbers are very small 

to begin  

 

          23   with.  Why don't we say we reduce everybody by --  

 

          24             CHAIR WHITE:  Okay.  

 

          25             COUNCILMEMBER BAISA:  --  so many 100,000 and 

that's it?  
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           1             CHAIR WHITE:  Why don't we --  yeah, the Chair 

would  

 

           2   recommend that we take $100,000 out of th e top three and 

put it in  

 

           3   Kahului.  

 

           4             COUNCILMEMBER COUCH:  Then do the percentages?  

 

           5             CHAIR WHITE:  And then do the percentages from 

there.  

 

           6             COUNCILMEMBER BAISA:  Huh - uh.  

 

           7             COUNCILMEMBER VICTORINO:  Huh - uh.  

 

           8             COUNCILMEMBER BAISA:  No deal.  

 

           9             COUNCILMEMBER VICTORINO:  Now, is that not being 

nice to  

 

          10   our neighbor?  I don't know, but --  

 

          11             UNIDENTIFIED SPEAKER:  I'm okay with that, Chair.  

 

          12             COUNCILMEMBER BAISA:  Obviously, I'm not.  

 

          13             CHAIR WHITE:  Well, you're --  

 

          14             COUNCILMEMBER GUZMAN:  You kno w, we have voters -

-  

 

          15             COUNCILMEMBER BAISA:  If we take --  

 

          16             COUNCILMEMBER GUZMAN:  --  in Kahului.  

 

          17             COUNCILMEMBER BAISA:  55 percent out of 300,000, 

what are  

 

          18   we gettin g?  Nothing.  

 

          19             CHAIR WHITE:  No, no, no.  You didn't understand 

my --  

 

          20             COUNCILMEMBER BAISA:  Okay.  Try again.  Explain.  

Draw a  

 



          21   picture.  

 

          22             CHAIR WHITE:  Since --  sinc e Kahului has only 

$100,000  

 

          23   under their --  their outline --  

 

          24             COUNCILMEMBER BAISA:  Correct.  

 

          25             CHAIR WHITE:  --  what I was suggesting is we take 

100,000  
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           1   out of the Molokai amount, 100,000 out of South Maui, and 

100,000  

 

           2   out of Wailuku, and put it in Kahului.  

 

           3             COUNCILMEMBER BAISA:  Okay.  

 

           4             CHAIR WHITE:  So it wouldn't touch yours.  

 

           5             COUNCILMEMBER BAISA:  Okay.  I'm fine.  It's not 

my cut.  

 

           6   It's not my cut.  

 

           7             COUNCILMEMBER COUCH:  And then --  

 

           8             COUN CILMEMBER BAISA:  But I do --  I do think we 

should  

 

           9   take care of Kahului.  I think that's much too small.  

 

          10             CHAIR WHITE:  I do, too.  

 

          11             COUNCILMEMBER COUCH:  And then, Mr. Chair, the 

second  

 

          12   part of that is you're gonna then create the ratios.  

 

          13             CHAIR WHITE:  Right.  

 

          14             COUNCILMEMBER COUCH:  The percentage, okay.  

 

          15             CHAIR WHITE:  Correct.  

 

          16             COUNCILMEMBER VICTORINO:  Off of the --  

 

          17             COUNCILMEMBER BAISA:  Okay.  

 

          18             COUNCILMEMBER VICTORINO:  --  million.  

 

          19             CHAIR WHITE:  Is Staff clear on that?  

 

          20             COUNCIL MEMBER CRIVELLO:  Okay.  So it's --  it's 

100,000,  

 

          21   100,000 deduction.  So it's 850 for Molokai?  

 

          22             CHAIR WHITE:  Right.  



 

          23             COUNCILMEMBER CRIVELLO:  Of course, my buddy.  

 

          24             COUNCILMEMBER GUZMAN:  Thank you.  I'm agreeable 

to that.  

 

          25             CHAIR WHITE:  I knew --  I knew the --  the cousins 

and the  
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           1   bruddahs and  the sistahs would get along on this one, until 

--  

 

           2   until I heard from Upcountry, my Upcountry sistah.  

 

           3             COUNCILMEMBER BAISA:  Eh, you know the guavas, we 

make 

 

           4   noise.  

 

           5             CHAIR WH ITE:  Okay.  So we will skip over each of 

the  

 

           6   Parks items as we go through this.  

 

           7             COUNCILMEMBER BAISA:  Okay, good.  

 

           8             CHAIR WHITE:  Each of the Parks System items, I 

should  

 

           9   sa y.  Okay.  So we will revisit the Hana - Keanae Parks 

System.  

 

          10             COUNCILMEMBER COUCH:  The which?  

 

          11             CHAIR WHITE:  And --  the first Park --  this is 

the --  the  

 

          12   one we just discussed.  

 

          13             COUNCILMEMBER COUCH:  Right.  

 

          14             COUNCILMEMBER BAISA:  Yeah.  Good.  

 

          15             CHAIR WHITE:  Okay, Paani Mai Park Improvements.  

That's  

 

          16   just a move, so we have consensus there, I assume.  

 

          17             COUNCILMEMBER COUCH:  Actually, I --  I did wanna 

find out  

 

          18   why you're moving it to cash.  

 

          19             CHAIR WHITE:  At this point, we're just --  we're 

just  

 

          20   agreeing to the amounts.  



 

          21             COUNCILMEMBER COUCH:  Oh.  

 

          22             CHAIR WHITE:  In the end, we'll total up all the 

bond and  

 

          23   cash and decide whether --  

 

          24             COUNCILMEMBER COUCH:  Oh, okay.  Okay.  

 

          25             CHAIR WHITE:  --  move --  move stuff --  
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           1             COUNCILMEMBER COUCH:  Yeah.  

 

           2             CHAIR WHITE:  --  one way or the other.  

 

           3             COUNCILMEMBER COUCH:  All right.  That's fine.  

Thanks.  

 

           4             CHAIR WHITE:  Okay.  And the Makawao - Haiku - Paia 

Parks  

 

           5   System is a revisit.  Same thing with the Upcountry.  And 

do we  

 

           6   have consensus on the next two, Makawao Municipal Parking 

Lot  

 

           7   Lights and Eddie Tam Ballfield Lights?  

 

           8             COUNCILMEMBER COUCH:  Mr. Chair?  

 

           9             CHAIR WHITE:  Yes.  

 

          10             COUNCILMEMBER COUCH:  Do either of the --  I guess 

we --  

 

          11   we figured it was gonna be a Public Works product?  

 

          12             CHAIR WHITE:  Correct.  

 

          13             COUNCILMEMBER COUCH:  But does --  does the 

Department  

 

          14   ev en have this on their radar?  I'm guessing if they don't 

--  

 

          15             CHAIR WHITE:  That's where we got the number 

from.  

 

          16             COUNCILMEMBER COUCH:  Oh, okay.  

 

          17             CHAIR WHITE:  Yeah.  

 

          18             COUNCILMEMBER COUCH:  Oh, all right.  'Cause I --  

I  

 

          19   hadn't heard it in any of our comments, so that's --  

 



          20             CHAIR WHITE:  No.  It was an add after my Staff 

had been  

 

          21   in consultation with 'em to get the --  the pricing.  

 

          22             COUNCILMEMBER COUCH:  Okay, good.  Thanks.  

 

          23             CHAIR WHITE:  It was a request from the Makawao 

community  

 

          24   and --  and --  and Merchant's Association.  So do we have 

con sensus  

 

          25   on those two items?  
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           1             COUNCIL MEMBERS:  Consensus.  

 

           2             CHAIR WHITE:  Okay.  Wailuku Baseyard Emergenc y 

 

           3   Generator.  

 

           4             COUNCILMEMBER COUCH:  Mr. Chair, before you go --  

 

           5             CHAIR WHITE:  Yeah.  

 

           6             COUNCILMEMBER COUCH:  --  to that one, the one 

above it is  

 

           7   the M arket Street Off - Street Parking Lot Paving.  

 

           8             CHAIR WHITE:  Yes.  

 

           9             COUNCILMEMBER COUCH:  This is the one where we 

had the --  

 

          10   all the testifiers come up and talk about --  from the MRA 

and talk  

 

          11   about the $355,000 project as opposed to just doing the --  

the  

 

          12   small asphalt.  So I'd like to revisit that and discuss 

that.  

 

          13             CHAIR WHITE:  Okay.  And is that 355,000 

inclusive of the  

 

          14   75?  

 

          15             COUNCILMEMBER COUCH:  Yes.  

 

          16             CHAIR WHITE:  So what's the add?  

 

          17             COUNCILMEMBER COUCH:  You want --  I can add that 

up real  

 

          18   quick, if you'd like, even in my head.  280.  

 

          19             CHAIR WHITE:  280.  

 

          20             COUNCILMEMBER COUCH:  280.  Didn't even use the  

 

          21   calculator.  



 

          22             CHAIR WHITE:  Okay.  And the next item that we 

should  

 

          23   have con sensus on, the Director agreed to work with what 

they've  

 

          24   got now for another year.  

 

          25             UNIDENTIFIED SPEAKER:  Which one is that?  
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           1             CHAIR WHITE:  Consensus?  

 

           2             COUNCILMEMBER COUCH:  Which one?  

 

           3             CHAIR WHITE:  The Wailuku Baseyard Generator.  

 

           4             COUNCILMEMBER VICTORINO:  No, no.  What about the  

 

           5   Wailuku --  oh, okay.  

 

           6             COUNCILMEMBER GUZMAN:  Baseyard?  

 

           7             CHAIR WHITE:  No.  We're gonna --  we're gonna 

revisit the  

 

           8   Main Street Off - Street Parking.  

 

           9             COU NCILMEMBER VICTORINO:  And the Wailuku lot, 

municipal  

 

          10   lot?  

 

          11             CHAIR WHITE:  No.  We haven't hit that yet.  

 

          12             COUNCILMEMBER COUCH:  That's Market Street Off -

Street  

 

          13   Parking.  

 

          14             CHAIR WHITE:  Okay.  Let's --  let's get back on -

-  we're  

 

          15   on Wailuku Baseyard Emergency Generator.  

 

          16             COUNCILMEMBER VICTORINO:  Okay.  Sorry.  

 

          17             CHAIR WHITE:  No problem.  The  Director said he 

could  

 

          18   live with it for another year, so consensus?  

 

          19             COUNCIL MEMBERS:  Consensus.  

 

          20             CHAIR WHITE:  Okay.  And I assume we'll be 

revisiting the  

 

          21   Main Street Park ing Lot.  And the Kahului Parks System, 

we'll  



 

          22   revisit.  And Kanaha, no change there.  Waikapu Community 

Center  

 

          23   expansion, this is a move, but can we put a okay on that?  

 

          24             COUNCILMEMBER COUCH:  Sure.  Consensus.  

 

          25             UNIDENTIFIED SPEAKER:  Consensus.  
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           1             CHAIR WHITE:  Wailuku Gym, consensus?  

 

           2             COUNCIL M EMBERS:  Consensus.  

 

           3             CHAIR WHITE:  And the Parks System, revisit.  And 

Kahului  

 

           4   Community Center, consensus?  

 

           5             COUNCIL MEMBERS:  Consensus.  

 

           6             VICE - CHAIR HOKAMA:  Chairm an? 

 

           7             UNIDENTIFIED SPEAKER:  Chairman?  

 

           8             CHAIR WHITE:  Mr. Hokama.  

 

           9             VICE - CHAIR HOKAMA:  Just a comment for the 

Committee to  

 

          10   eventually consider.  A lot of the Park Ass essment is 

geared on  

 

          11   what we call --  what I would call traditional developments.  

Things  

 

          12   like the new (inaudible) Center, the land came from the 

approval of  

 

          13   Council on entitlements for the expansion of the Ma ui 

Marketplace  

 

          14   project, which is commercial and business.  I --  I think 

the  

 

          15   County's missing a --  great opportunities to get 

appropriate  

 

          16   funding for required infrastructure, community 

infrastructure by us  

 

          17   not assessing those type of developments that --  since 

we've done  

 

          18   it for everything else.  Part of how we got the acreage 

numbers for  

 



          19   that --  from that project for this new community center 

site was  

 

          20   how we went and looked at sister counties like San Diego, 

because  

 

          21   they already have formulas for those types of developments, 

on how  

 

          22   to calculate need for housing and other spaces, going 

through the  

 

          23   squar e footage of the structure, number of employees 

projected for  

 

          24   employment.  And so, for me, I hope that, eventually, the -

-  the  

 

          25   Council can consider how we might wanna use those type of  
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           1   developments to assist the community's growth and 

development.  

 

           2   Thank you.  

 

           3             CHAIR WHITE:  Okay.  Members, on Page 43, 

revisits?  The  

 

           4   firs t two are park systems that we'll be revisiting with 

the  

 

           5   recalculation.  So it's the third --  consensus on the Duke 

Maliu  

 

           6   Ballfield?  

 

           7             COUNCIL MEMBERS:  Consensus.  

 

           8             CHAIR WHIT E:  And Countywide Facility Reduction,  

 

           9   consensus?  

 

          10             COUNCIL MEMBERS:  Consensus.  

 

          11             VICE - CHAIR HOKAMA:  Yeah, I'm good.  

 

          12             CHAIR WHITE:  Consensus?  My --  my recollection  

was the  

 

          13   Director was --  was comfortable with it because they have 

things  

 

          14   that are encumbered and things that are --  

 

          15             COUNCILMEMBER COUCH:  Okay.  'Cause I got a no --  

 

          16             CHAIR  WHITE:  They have a --  

 

          17             COUNCILMEMBER COUCH:  --  down here, so --  

 

          18             CHAIR WHITE:  --  a balance.  Pardon?  

 

          19             COUNCILMEMBER COUCH:  I have a --  a --  a no, but 

no note,  

 

          20   s o --  

 



          21             COUNCILMEMBER BAISA:  Yeah, me, too.  If you 

remember  

 

          22   better, then I guess you win.  

 

          23             CHAIR WHITE:  I'm not gonna make that claim.  

Staff, do  

 

          24   you recall?  You guys are s upposed to be my memory.  

 

          25             COUNCILMEMBER BAISA:  No fair.  We don't have.  
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           1             CHAIR WHITE:  They're --  they're my external 

drive.  

 

           2             COUNCILMEMBER BAISA:  I know.  Mine is crashed.  

 

           3             CHAIR WHITE:  Okay.  I won't put consensus just 

yet.  

 

           4   We'll revisit that.  Okay.  Countywide Fire Facilities, 

Chair's  

 

           5   r ecommendation is to restore 250,000 of that.  

 

           6             COUNCILMEMBER BAISA:  Okay.  

 

           7             COUNCILMEMBER COUCH:  Okay.  

 

           8             CHAIR WHITE:  Consensus?  

 

           9             COUNCIL MEMBERS:  Consensu s.  

 

          10             CHAIR WHITE:  And the Chair's recommendation is 

to  

 

          11   restore the reduction in the Countywide Police Facilities.  

 

          12             COUNCIL MEMBERS:  Consensus.  

 

          13             COUNCILMEMBER COUCH:   Good.  

 

          14             CHAIR WHITE:  Okay.  Next project, the bus stops.  

 

          15             COUNCILMEMBER COUCH:  Good.  

 

          16             CHAIR WHITE:  Consensus?  

 

          17             COUNCILMEMBER VICTORINO:  Consensus.  

 

          18             COUNCILMEMBER BAISA:  Fine.  

 

          19             COUNCILMEMBER COUCH:  No, revisit.  

 

          20             COUNCILMEMBER COCHRAN:  Revisit.  

 

          21             CHAIR WHITE:  Okay.  Revisit, DC and EC.  Kula Ag 

Park --  

 

          22             COUNCILMEMBER COUCH:  Revisit.  



 

          23             CHAIR WHITE:  --  Expansion.  Revisit, did I hear?  

 

          24             COUNCILMEMBER COUCH:  Revisit.  

 

          25             COUNCILMEMBER BAISA:  Yeah, I'll go with r evisit.  
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           1             CHAIR WHITE:  Okay.  Waiko Road Improvements, 

this is  

 

           2   just a move from the Highway --  

 

           3             COUNCILM EMBER COUCH:  To the Highway Fund.  

 

           4             CHAIR WHITE:  To, that's right, to the Highway 

Fund.  

 

           5             COUNCIL MEMBERS:  Consensus.  

 

           6             CHAIR WHITE:  Okay.  And the next two are the 

Lahaina  

 

           7   Breakwall and street deck rail repair.  Consensus?  

 

           8             COUNCIL MEMBERS:  Consensus.  

 

           9             CHAIR WHITE:  And the next is just the balancing 

number  

 

          10   there for the pavement, so that's gonna cha nge.  Paani Mai 

Park  

 

          11   we've already approved.  

 

          12             COUNCILMEMBER COUCH:  Mr. Chair?  

 

          13             CHAIR WHITE:  Yeah.  

 

          14             COUNCILMEMBER COUCH:  On Number 6, on Page 46, at 

the  

 

          15   top, I know Ms. Cochran has a proviso.  I believe it's Ms. 

Cochran.  

 

          16             COUNCILMEMBER COCHRAN:  Yes.  

 

          17             COUNCILMEMBER COUCH:  And so do I.  

 

          18             COUNCILMEMBER COCHRAN:  Wait.  What are you doing 

jumping  

 

          19   so far fast?  

 

          20             COUNCILMEMBER VICTORINO:  We never get.  

 



          21             COUNCILMEMBER COUCH:  He said next page.  

 

          22             COUNCILMEMBER BAISA:  I didn't hear it.  

 

          23             COUNCILMEMBER GUZMAN:  I didn't hear it.  

 

          24             COUNCILMEMBER COUCH:  He started going on Paani -

-  

 

          25             CHAIR WHITE:  Okay.  Let me --  
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           1             COUNCILMEMBER COUCH:  --  Mai Park.  

 

           2             CHAIR WHITE:  Next page.  

 

           3             COUNCILMEMBER COUCH:  Thank you.  

 

           4             COUNCILMEMBER BAISA:  Good.  Wonderful .  

 

           5             COUNCILMEMBER COUCH:  46.  So, Mr. Chair, I know 

she has  

 

           6   her --  Ms. Cochran has her provisos.  I'd like to put a 

proviso on  

 

           7   there for Keonakai Road as well, the Director asked.  

 

           8             CHAIR WHITE:  If you would just --  if you would 

just  

 

           9   write out the proviso.  I believe we have Ms. --  Ms. 

Cochran's  

 

          10   there already, right?  

 

          11             COUNCILMEMBER COCHRAN:  Raised crosswalk rehab 

for  

 

          12   Kamehameha III.  

 

          13             CHAIR WHITE:  Right.  

 

          14             COUNCILMEMBER COCHRAN:  Yeah.  Okay.  

 

          15             CHAIR WHITE:  We've got that.  

 

          16             COUNCILMEMBER COCHRAN:  Good.  Tha nk you.  

 

          17             CHAIR WHITE:  So, Mr. Couch --  and --  so --  but 

we're  

 

          18   okay with the amount, right?  

 

          19             UNIDENTIFIED SPEAKER:  Yeah.  

 

          20             CHAIR WHITE:  Okay.  Moving down to Makawa o 

Baseyard  

 

          21   Equipment Storage, consensus?  



 

          22             COUNCILMEMBER COUCH:  Revisit.  I believe they 

were  

 

          23   concerned about that one.  

 

          24             VICE - CHAIR HOKAMA:  It's for the expended 

pavement cr ew.  

 

          25             COUNCILMEMBER COCHRAN:  Which one?  
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           1             COUNCILMEMBER COUCH:  Oh, right, for the --  well, 

so it  

 

           2   depends  on what we do on that.  

 

           3             COUNCILMEMBER BAISA:  Right.  

 

           4             VICE - CHAIR HOKAMA:  Since there's no expansion, 

they  

 

           5   don't need this.  

 

           6             COUNCILMEMBER BAISA:  Your district, Ch air, I'll 

take the  

 

           7   lead.  

 

           8             CHAIR WHITE:  Yeah.  You know --  

 

           9             COUNCILMEMBER BAISA:  I'll take your lead.  

 

          10             CHAIR WHITE:  You know, my --  the Chair's concern 

is that  

 

          11   we're focusing a lot of funds on things that don't generate 

money.  

 

          12   And we need to be focusing our CIP and Operating Funds in 

ways 

 

          13   that --  that generate new activity.  So the Chair is 

willing to  

 

          14   p ostpone this project in his district.  

 

          15             COUNCILMEMBER BAISA:  Good.  

 

          16             COUNCILMEMBER COUCH:  Okay.  

 

          17             COUNCILMEMBER BAISA:  Consensus.  

 

          18             CHAIR WHITE:  Okay.  The one --  the next one is 

one we've  

 

          19   already approved or --  or gained consensus on.  The next 

one is  

 



          20   Upcountry Reliability.  And I believe we had consensus on 

this,  

 

          21   but --  

 

          22             COUNCIL MEMBER S:  Yes.  

 

          23             CHAIR WHITE:  Is that correct?  

 

          24             COUNCILMEMBER COUCH:  Well, no.  

 

          25             CHAIR WHITE:  And the --  the purpose?  Because 

we're not  
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           1   --  we haven't changed the amount.  All we've done is moved 

it to  

 

           2   Bond so that it comes back to Council for approval of the 

purchase.  

 

           3             COUNCILMEMBER COUCH:  I reca ll, my notes say, 

that the  

 

           4   Director said that it'll end up causing the rates to raise 

later as  

 

           5   opposed to earlier because it's coming out of the Water 

Fund.  

 

           6   He --  he mentioned that, that's what I wrote down.  

 

           7             CHAIR WHITE:  Well, but we --  anyway, we talked 

to him  

 

           8   afterwards and said we can make that determination when you 

come up  

 

           9   with the --  the plan.  

 

          10             COUNCILMEMBER BAISA:  Yeah.  

 

          11             COUNCILMEMBER COUCH:  Okay.  

 

          12             COUNCILMEMBER BAISA:  Yes.  

 

          13             CHAIR WHITE:  And we'll just switch it to cash at 

that  

 

          14   point, if that's the appropriate way to fund it.  

 

          15             COUNCILMEMBER COUCH:  Okay.  

 

          16             CHAIR WHITE:  So consensus?  

 

          17             COUNCIL MEMBERS:  Consensus.  

 

          18             CHAIR WHITE:  Okay.  Moving to Government 

Facilities,  

 

          19   Wailuku Bases.  Do we have consensus with that deletion --  

 

          20             COUNCILMEMBER COUCH:  Yes.  



 

          21             VICE - CHAIR HOKAMA:  Consensus.  

 

          22             CHAIR WHITE:  --  until we get a little better 

idea  

 

          23   what's --  yeah, we need a master plan before we just give 

them  

 

          24   the --  the go ahead.  Consensus?  

 

          25             COUNCILMEMBER BAISA:  Page 47.  
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           1             COUNCILMEMBER COUCH:  Consensus.  

 

           2             VICE - CHAIR HOKAMA:  Yes.  

 

           3             CHAIR WHITE:  Okay.  Parks and Recreation, 

Central Maui  

 

           4   Regional Park, deletion for the same reaso n.  

 

           5             COUNCILMEMBER VICTORINO:  Revisit.  

 

           6             CHAIR WHITE:  Okay.  Wailuku Gym Improvements 

we've  

 

           7   already approved, so consensus there.  Waiale Road 

Extension --  any  

 

           8   revisits on th at page?  We've got three items.  Consensus?  

 

           9             VICE - CHAIR HOKAMA:  Yes.  

 

          10             COUNCILMEMBER COUCH:  The question I have is just 

the --  

 

          11   the wording.  Is that a proviso with this withhold Bond  

 

          12   authorization on 16 million for construction?  Is that a 

proviso  

 

          13   or --  

 

          14             CHAIR WHITE:  I believe that would be a proviso.  

 

          15             VICE - CHAIR HOKAMA:  No.  It's on the Bond Fund, 

so I  

 

          16   think the Chair's just informing us how he's gonna approach 

the  

 

          17   project.  

 

          18             COUNCILMEMBER COUCH:  Okay.  

 

          19             VICE - CHAIR HOKAMA:  Because the project comes 

back to us  

 

          20   fo r final authorization.  

 



          21             CHAIR WHITE:  Yeah.  

 

          22             COUNCILMEMBER COUCH:  Fine.  

 

          23             CHAIR WHITE:  So consensus on the three items?  

 

          24             UNIDENTIFIED SPEAKER:  Consensus.  

 

          25             COUNCILMEMBER COUCH:  I don't know if Mr. 

Victorino,  
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           1   'cause he had a concern about the baseyard, is concerned 

about the  

 

           2   Waiale Road Extension.  

 

           3             COUNCILMEMBER VICTORINO:  Yeah, revisit, please.  

 

           4             COUNCILMEMBER BAISA:  Yeah.  

 

           5             COUNCILMEMBER VICTORINO:  Until we get that 

straightened  

 

           6   out.  

 

           7             COUNCILMEMBER BAISA:  Yeah.  

 

           8             CHAIR WHITE:  Okay.  Okay.  So Waiko Road is 

already  

 

           9   approved.  Consensus on the increase for planning and 

design for  

 

          10   the South Maui Com munity Park?  

 

          11             COUNCILMEMBER COUCH:  Consensus.  

 

          12             VICE - CHAIR HOKAMA:  Consensus.  

 

          13             CHAIR WHITE:  I heard two.  Consensus?  

 

          14             COUNCIL MEMBERS:  Consensus.  

 

          15             CHAIR WHITE:  Thank you.  Moving on to our next 

one, is  

 

          16   the Lahaina Baseyard Improvements.  That was a recommended 

deletion  

 

          17   for the same reasons I deleted the one in my district.  Any  

 

          18   conce rns, Ms. Cochran?  

 

          19             COUNCILMEMBER COCHRAN:  No.  

 

          20             CHAIR WHITE:  Okay.  Consensus?  

 

          21             COUNCIL MEMBERS:  Consensus.  

 



          22             CHAIR WHITE:  Front Street, that's the next t wo, 

we've  

 

          23   already approved.  Kaunakakai Police Station, the Chair's  

 

          24   recommendation is to restore with the proviso that the --  

the  

 

          25   amount be spent on --  820 --  that no more than 820,000 be 

spent on  
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           1   the acquisition as --  and Mr. Baz agreed that that was an  

 

           2   acceptable provision.  

 

           3             COUNCILMEMBER COUCH:  Consensus.  

 

           4             COUNCILMEMBER BAISA:  Consensus.  

 

           5             CHAIR WHITE:  Consensus?  

 

           6             COUNCILMEMBER COCHRAN:  Good, Stacy?  

 

           7             CHAIR WHITE:  Ms. Crivello?  

 

           8             COUNCILMEMBER  COUCH:  We're all looking at you.  

 

           9             CHAIR WHITE:  Molokai Baseyard, we'll revisit.  

 

          10             COUNCILMEMBER VICTORINO:  That was coming.  

 

          11             CHAIR WHITE:  Duke Maliu Ballfield, we've already  

 

          12   approved.  

 

          13             COUNCILMEMBER CRIVELLO:  Chair?  

 

          14             CHAIR WHITE:  Yes.  

 

          15             COUNCILMEMBER CRIVELLO:  We did the one with the  

 

          16   Baseyard?  

 

          17             CHA IR WHITE:  Yes.  Water Supply Reliable 

Capacity,  

 

          18   County Mainline, any revisits on this page?  

 

          19             COUNCILMEMBER COUCH:  I'd like to revisit the 8 

million.  

 

          20             COUNCIL MEMBERS:  Consensus.  

 

          21             CHAIR WHITE:  On --  on the whole page?  

 

          22             COUNCILMEMBER CRIVELLO:  Oh, no.  I thought you 

were with  

 

          23   the Countywide (inaudible).  



 

          24             COUNCILMEMBER BAISA:  Yeah.  Yeah.  

 

          25             CHAIR WHITE:  Okay.  Let's start at the top.  I 

think  
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           1   we've got some --  okay.  Molokai Reliable Capacity, is 

there  

 

           2   consensu s there?  

 

           3             COUNCIL MEMBERS:  Yes.  

 

           4             CHAIR WHITE:  Okay.  Then Mr. Couch has a revisit 

on the  

 

           5   Countywide Mainline and Infrastructure Improvement, is that  

 

           6   correct?  Okay.  Bus st ops, we've already had consensus at 

700.  

 

           7   The next is the Bond Fund, which we have moved all the --  

or a good  

 

           8   percentage of the equipment to cash and --  

 

           9             COUNCILMEMBER COUCH:  I know Chair Baisa and, I 

know, I  

 

          10   would like to revisit that.  

 

          11             CHAIR WHITE:  Well, we can revisit --  

 

          12             COUNCILMEMBER COUCH:  Oh, when we --  when we do 

all  

 

          13   the --  okay.  

 

          14             CHAIR  WHITE:  When we go through the --  it's now 

--  it's  

 

          15   now in the other departments.  Okay.  The Kula Agricultural 

Park  

 

          16   Expansion.  That was a revisit, right?  

 

          17             COUNCILMEMBER BAISA:  Revisit.  

 

          18             CHAIR WHITE:  The next is just a move, so I 

assume 

 

          19   consensus, 56,000.  Waiko Road Subdivision Sewer System, 

Chair's  

 



          20   recommendation was to delete any concerns.  Consensus?  

 

          21             COUNCIL MEMB ERS:  Consensus.  

 

          22             CHAIR WHITE:  And then just the couple of --  I 

assume 

 

          23   that there's not a problem with the renaming of the Napili 

project  

 

          24   that you see in red.  Consensus?  

 

          25             C OUNCILMEMBER COCHRAN:  Yeah, consensus.  
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           1             VICE - CHAIR HOKAMA:  Yes.  

 

           2             CHAIR WHITE:  And then the --  there's a --  the 

next i tem 

 

           3   is an increase in the Countywide Environmental Protection 

Agency,  

 

           4   Consent Decree Compliance Projects of 150,000.  

 

           5             VICE - CHAIR HOKAMA:  Agree.  

 

           6             COUNCIL MEMBERS:  Consensus.  

 

           7             CHAIR WHITE:  Consensus?  Okay.  On the next page 

is just  

 

           8   the title changes or title adjustments.  Consensus?  

 

           9             COUNCIL MEMBERS:  Consensus.  

 

          10             CHAIR WHITE:  The next  is Central Maui Fire 

Protection,  

 

          11   it's, actually, in the Chair's district.  Recommendation of 

a 

 

          12   deletion.  And, again, the --  the rationale for that is 

that rather  

 

          13   than focusing on enlarging lines in the Paia  area, the 

Chair's  

 

          14   feeling is that the funds may be better utilized to assist 

with the  

 

          15   replacement, or with the expansion of the water system so 

that more  

 

          16   people can get meters.  

 

          17             COUN CILMEMBER BAISA:  Consensus.  

 

          18             CHAIR WHITE:  Consensus?  Pardon?  

 

          19             COUNCIL MEMBERS:  Consensus.  

 



          20             CHAIR WHITE:  The next two on the page are just 

providing  

 

          21   a little mor e explanation as to what the projects are.  

Consensus?  

 

          22             COUNCIL MEMBERS:  Consensus.  

 

          23             CHAIR WHITE:  Okay.  Then Water Supply, Upcountry  

 

          24   Reliability is the one we've already discussed and rec eived  

 

          25   consensus.  Molokai Reliability we've, also, discussed 

already.  
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           1   Then the Countywide Mainline and Infrastructure 

Improvements.  

 

           2   Consensus or revisit?  

 

           3             COUNCILMEMBER COUCH:  No.  That's a revisit.  

 

           4             CHAIR WHITE:  Okay.  Okay.  That brings us to the 

end of  

 

           5   this.  Now's a good time to take a breather, so we'll be in 

recess  

 

           6   'til 3:00. ...(gavel)...  

 

           7   RECESS:     2:48 p.m.  

 

           8   RECONVENE:  3:21 p.m.  

 

           9             CHAIR WHITE:  ...(gavel)... This meeting of the 

Budget  

 

          10   and Finance Committee will re convene.  Members, please turn 

to Page  

 

          11   63 of 72.  We have an adjustment to the Community Block 

Grant  

 

          12   Program.  And the --  based on a communication from the 

Director of  

 

          13   the program that the allocation of Feder al funds for this 

coming  

 

          14   year has been reduced from $1,615,114 to $1,571,000 --  I'm 

sorry.  

 

          15   $1,571,310.  

 

          16             COUNCILMEMBER BAISA:  Got it.  

 

          17             CHAIR WHITE:  So if you could just make  note of 

that.  

 

          18   And I'm assuming we have consensus since we can't do a darn 

thing  

 

          19   about that.  



 

          20             VICE - CHAIR HOKAMA:  Yes.  

 

          21             COUNCILMEMBER COCHRAN:  Consensus.  

 

          22             CHAIR WHITE:  Okay.  Members --  

 

          23             VICE - CHAIR HOKAMA:  Just one question.  

 

          24             CHAIR WHITE:  Yes.  

 

          25             VICE - CHAIR HOKAMA:  (Inaudible) move to go to 8 

percent  
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           1   Administration, is that something that goes in effect this 

year or  

 

           2   next year?  

 

           3             CHAIR WHITE:  That, I don't know.  Does anybody 

know? 

 

           4             COUNCILMEMBER BAISA:  No.  

 

           5             VICE - CHAIR HOKAMA:  Okay.  Well, we can work --  

deal with  

 

           6   it (inaudible) --  

 

           7             CHAIR WHITE:  If --  if you'd like, Ms. Skog is 

here, and  

 

           8   she might have information on that.  Ms. Skog, do you have 

any idea  

 

           9   on the Federal overhead charge?  Actually, you know, I'm 

not --  I'm  

 

          10   not really sure it's gonna change much of what we're doing.  

 

          11             UNIDENTIFIED SPEAKER:  Yeah.  

 

          12             CHAIR WHITE:  Yeah.  

 

          13             COUNCILMEMBER BAISA:  Lyn?  Maybe Lyn knows.  

 

          14             CHAIR WHITE:  Yeah, she says it varies by 

department.  

 

          15   Okay, Me mbers, I would like to go back to Page 21.  And the 

Chair's  

 

          16   recommendation, after hearing the discussion --  we had a 

revisit on  

 

          17   the $160,000 amount.  The Chair's --  

 

          18             COUNCILMEMBER VICTORINO:  Page 21 .  

 

          19             CHAIR WHITE:  Page 21, the second of the red 

items from  

 



          20   the bottom.  Following the discussion last night regarding 

the  

 

          21   Motor Pool, the Chair's --  the Chair's not terribly excited 

about  

 

          22   providing funds for something that is quite a ways from 

being  

 

          23   solidified.  But the Chair does feel that it's appropriate 

to make  

 

          24   the $30,000 adjustment to the 160.  So the Chair's 

adjustment would  

 

          25   be to --  to move the 160 down by 30,000 to an adjustment of  
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           1   130,000.  So the only thing we would not be funding that 

they had  

 

           2   requested was the --  the Motor Pool.  And so if we can get  

 

           3   consensus on that.  

 

           4             COUNCIL MEMBERS:  Consensus.  

 

           5             CHAIR WHITE:  Okay.  Thank you.  And then the 

Chair also  

 

           6   has the following adjustme nts to the equipment on the 

following  

 

           7   page.  There are two --  the two vacant positions, Mr. 

Verkerke  

 

           8   provided us with --  22.  Mr. Verkerke provided us with the 

--  the  

 

           9   out --  the overtime costs, so the Chair i s restoring the 

two vacant  

 

          10   positions.  

 

          11             COUNCILMEMBER COUCH:  Consensus.  

 

          12             CHAIR WHITE:  Consensus?  

 

          13             COUNCILMEMBER VICTORINO:  Consensus.  

 

          14             VIC E- CHAIR HOKAMA:  That's fine.  

 

          15             COUNCILMEMBER COCHRAN:  The vacant positions?  

 

          16             COUNCILMEMBER VICTORINO:  The two top ones, 

right?  

 

          17             COUNCILMEMBER COCHRAN:  Top two?  

 

          18             CHAIR WHITE:  The top two --  

 

          19             COUNCILMEMBER VICTORINO:  Yeah.  Okay.  

 

          20             CHAIR WHITE:  --  is a restore.  The next item, 

I'm  

 



          21   standing on the --  on the three next items that are 

deletions  of  

 

          22   expansion positions.  The Chair would request your 

consensus on the  

 

          23   reduction of professional services.  The reason for that 

reduction  

 

          24   is that we --  it was increased last year and again this 

year, for  

 

          25   the (Inaudible) Study of the overall system last year and 

then the  
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           1   KIVA study this year.  So it's the Chair's position that we 

--  we 

 

           2   will not be needing that funding at this time.  Then I've 

got a  

 

           3   number of --  

 

           4             COUNCILMEMBER COUCH:  Consensus on --  on that 

one, but  

 

           5   the --  the positions above I'd like to discuss when you ge t 

--  

 

           6             CHAIR WHITE:  No.  I've got those as a revisit.  

 

           7             COUNCILMEMBER COUCH:  Okay.  Gotcha.  

 

           8             VICE - CHAIR HOKAMA:  So adjustments to 

Professional  

 

           9   Services.  

 

          10             CHAIR WHITE:  Consensus on the adjustment to 

professional  

 

          11   services?  

 

          12             COUNCILMEMBER VICTORINO:  You're reducing it to 

225?  

 

          13             CHAIR WHITE:  Correct.  

 

          14             COU NCILMEMBER VICTORINO:  Okay.  Consensus.  

 

          15             COUNCILMEMBER COUCH:  Good.  

 

          16             CHAIR WHITE:  Okay.  Then let me --  let me go 

through  

 

          17   the --  before we go through the next four items --  well, 

actually ,  

 

          18   Chair's position, also, is to restore the 38,281, that --  

it turns  

 

          19   out that is a rental of a training space.  

 



          20             COUNCILMEMBER COUCH:  Consensus.  

 

          21             CHAIR WHITE:  Consensus?  

 

          22             COUNCIL MEMBERS:  Consensus.  

 

          23             CHAIR WHITE:  Okay.  Then dropping down to the 

Desktop  

 

          24   Replacement Project, the Chair is restoring 400,000 of the 

700,000  

 

          25   cut, to a total of 700,0 00.  Consensus?  
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           1             COUNCILMEMBER COUCH:  Mr. Chair?  

 

           2             CHAIR WHITE:  Yes.  

 

           3             COUNCILMEMBER COUCH:  If  I might make a quick 

comment on  

 

           4   it.  If you look at Mr. Verkerke's letter, it talks about 

425 units  

 

           5   are needed at 2 --  2,000 each including software.  700 is 

close.  

 

           6   And my thoughts are if --  if they get enou gh done, 'cause 

it goes  

 

           7   to 850, if you used the 2 --  2,000 times 425 take, so if --  

if they  

 

           8   can spend the 700 and still have some time left at the end 

of the  

 

           9   year that --  that we could come back --  we can hav e them 

come back  

 

          10   and, you know, get more, if necessary.  

 

          11             CHAIR WHITE:  Yeah.  And, you know, you --  you 

know this  

 

          12   stuff better than I, but I think we've had this discussion 

about  

 

          13   whet her they can use (inaudible) rather than buying, you 

know,  

 

          14   full - blown computers.  In certain areas, I think they can, 

but,  

 

          15   anyway, again, this is a Program Budget so he can --  

 

          16             COUNCILMEMBER COUCH:  Right.  

 

          17             CHAIR WHITE:  He has the ability to move things 

around.  

 

          18   The next --  so is there consensus on that?  

 



          19             COUNCILMEMBER VICTORINO:  So you're adding back 

the  

 

          20   400,000?  

 

          21             CHAIR WHITE:  Correct.  

 

          22             COUNCILMEMBER COUCH:  So it will be a negative 

300 on  

 

          23   the --  

 

          24             COUNCILMEMBER VICTORINO:  Negative 300.  Okay.  I  

 

          25   understand.  Okay .  Thank you, sir.  
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           1             CHAIR WHITE:  And then I believe they can --  

well,  

 

           2   Mr. Couch, my recommendation is to keep the existing cut o f 

150 in  

 

           3   the hardware replacement side and then --  let me just go 

through my  

 

           4   proposal, and --  and Mr. Couch, you can then provide your -

-  your  

 

           5   thoughts on it.  Mr. Verkerke stated that the network 

technology  

 

           6   refresh to redo all the registries and --  and so forth is a  

 

           7   critical item for us moving forward with KIVA.  So he has 

provided  

 

           8   us the cost in his --  his numbers today of 395 --  or 

391,000.  So  

 

           9   the Chair's recommendation is to restore 395,000 of the 

450,000  

 

          10   reduction.  

 

          11             COUNCIL MEMBERS:  Good.  

 

          12             CHAIR WHITE:  Consensus?  

 

          13             COUNCIL MEMBERS:  Consensus.  

 

          14             CHAIR WHITE:  And the next item, the KIVA update, 

it's --  

 

          15   it's come to us that the project will require $1.3 million, 

so the  

 

          16   Chair is willing to reduce the cut.  

 

          17             COUNCILMEMBER COUCH :  To 1.2.  

 

          18             CHAIR WHITE:  1.2, thank you.  I hadn't done that 

math.  

 



          19             COUNCILMEMBER COUCH:  Oh, I should have said 1.1, 

then.  

 

          20             CHAIR WHITE:  Yeah, you should.  

 

          21             COUNCILMEMBER COUCH:  Consensus.  

 

          22             COUNCILMEMBER VICTORINO:  KIVA gonna be 1.2.  

 

          23             VICE - CHAIR HOKAMA:  Chairman?  

 

          24             CHAIR WHITE:  KIVA will be 1.3.  

 

          25             COUNCILME MBER VICTORINO:  1.3, okay.  

 

 

 

 



 

 

          05/02/2014 BF                                                   

179  

 

 

           1             COUNCILMEMBER COUCH:  But the negative amount is 

1.2.  

 

           2             CHAIR WHITE:  Right.  The negative - -  so it's a -

-  I  

 

           3   know.  I know.  I had to write down what I was --  

 

           4             COUNCILMEMBER BAISA:  Yes.  

 

           5             CHAIR WHITE:  --  to be provided.  

 

           6             COUNCILMEMBER BAISA:  We got it.  

 

           7             COUNCILMEMBER COUCH:  The negative is --  

 

           8             CHAIR WHITE:  The Staff will --  I think the Staff 

has got  

 

           9   it.  Mr. Hokama.  

 

          10             VICE - CHAIR HOKAMA:  I would like a consideration  

for a  

 

          11   proviso, Mr. Chairman, on this area.  I would like to have 

it that  

 

          12   the --  a proviso that requires that the Council receives a 

license  

 

          13   for KIVA and (Inaudible) programs.  

 

          14             CHAIR WHITE:  Staff, you got that?  Okay.  We'll 

work on  

 

          15   the wording.  If you can provide the wording to Staff, that 

would  

 

          16   be a nice help.  

 

          17             VICE - CHAIR HOKAMA:  Because I think that would 

assist  

 

          18   the --  the Legislative Branch and the various standing 

committees  

 

          19   that have use of that updated information, accessibilities.  

And so  



 

          20   I would ask the Committee to seriously consider supporting 

the --  

 

          21   to have that service provided to the Council.  Thank you.  

 

          22             CHAIR WHITE:  Okay.  Thank you.  The next item,  

 

          23   Mr. Verkerke said they could live with the $250,000, so 

that's the  

 

          24   Chair's recommendation.  

 

          25             COUNCIL MEMBERS:  Consensus.  
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           1             CHAIR WHITE:  And he said that he could live 

without the  

 

           2   last item, the 125, for another year.  

 

           3             COUNCIL MEMBERS:  Consensus.  

 

           4             COUNCILMEMBER BAISA:  Chair?  

 

           5             CHAIR WHITE:  Yes, Ms. Baisa.  

 

           6             COUNCILMEMBER BAISA:  I wanna thank you.  You 

know, for  

 

           7   all the years I've been here, I really feel sorry for Mr. 

Verkerke.  

 

           8   He's such a good soul.  

 

           9             CHAIR WHITE:  He is.  

 

          10             COUNCILMEMBER BAISA:  He's so smart, he's so 

valua ble to  

 

          11   us.  And every year, he comes here on his knees begging for 

stuff.  

 

          12   Thank you.  Thank you very much.  

 

          13             CHAIR WHITE:  Okay.  So now can we address the 

other  

 

          14   items?  And --  let's s ee --  the R & M Services/Contract, 

the  

 

          15   recommended reduction is 40,000.  And I can go back to my 

notes,  

 

          16   but --  but I would appreciate consensus there.  

 

          17             COUNCIL MEMBERS:  Good.  

 

          18             CHAIR WHITE:  Okay.  And, Mr. Couch, I will look 

to you  

 

          19   for --  let me just pull out what the --  on the computer 

software,  

 



          20   my recollection was that --  well --  

 

          21             COUNCILMEMBER COUCH:  That's in --  th at's to 

accompany  

 

          22   the computers.  So --  

 

          23             CHAIR WHITE:  Okay.  So we've probably cut a 

certain  

 

          24   percentage of that.  

 

          25             COUNCILMEMBER COUCH:  Yeah.  Maybe make it minus 

100k.  
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           1             CHAIR WHITE:  Does somebody have their book open 

to where  

 

           2   the --  where that line is?  

 

           3             COUNCIL MEMBERS:  No.  

 

           4             MS. YOSHIMURA:  Mr. Chair, it's on Page 10 - 15 of 

the  

 

           5   Budget Details.  

 

           6             COUNCILMEMBER BAISA:  Thank you.  

 

           7             COUNCILMEMBER COUCH:  Mr. Chair, I recall --  

 

           8             CHAIR WHITE:  Yes.  

 

           9             COUNCILMEMBER COUCH:  I believe he told us, in 

Fiscal  

 

          10   Year 2012, he got a whole --  like 50 or 60 computers that 

year.  So  

 

          11   that's why the software number is so low.  Th en the two 

years  

 

          12   that --  that we added his --  I think his full request in --  

in  

 

          13   2013.  That's why the software is up higher, because it's 

the  

 

          14   software that accompanies the computers, it's my 

understanding.  

 

          15             CHAIR WHITE:  Okay.  You just --  you just gave us 

the --  

 

          16   the amount that was in his letter, he mentioned cost for 

the  

 

          17   computer with the computer and the software.  What was 

that?  

 

          18             COUNCILMEMBER COUCH:  He didn't say, but I 

thought it was  

 



          19   2,000 for the computer, and just a little bit --  

 

          20             CHAIR WHITE:  My --  my recollection was it was 

the 2,000  

 

          21   combined.  My recollection wa s something like 14 or --  14 

or 15.  

 

          22             COUNCILMEMBER COUCH:  Yeah, 'cause it says in 

here, yeah,  

 

          23   2,000 for computers, on Page 16, 10 - 16.  His cost per unit 

of 2,000  

 

          24   for the computers, that's why he wan ted $1 million.  Then 

above  

 

          25   that --  where is it?  
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           1             CHAIR WHITE:  Yeah, but I don't --  I'm not --  

well, I'm  

 

           2   not sur e that you need $2,000 for every type of computer 

that we  

 

           3   order.  

 

           4             COUNCILMEMBER COUCH:  Okay.  I'm just --  

 

           5             CHAIR WHITE:  I don't know.  I'm asking --  I'm 

more 

 

           6   asking you.  T hat's my --  

 

           7             COUNCILMEMBER COUCH:  It's kind of an average 

because if  

 

           8   it's a big high end, like some of the GIS computers, they 

need to  

 

           9   be like four or five thousand dollar computer.  Where some 

of t he 

 

          10   lower end thin clients can be almost down to 1,000 or less.  

So 

 

          11   it's --  2,000 is a fairly decent average.  

 

          12             CHAIR WHITE:  And what is his number for the 

software?  

 

          13             VICE - CHAIR HOKAMA:  375.  

 

          14             COUNCILMEMBER COUCH:  The number for the software 

last  

 

          15   year was 375.  In --  in Fiscal Year 213 --  2013 was 458 

actual,  

 

          16   459,000.  And they're asking for 375.  But if we're cutting 

th at  

 

          17   down by 175, if we just cut it by 100, I think we should be 

fine.  

 

          18             CHAIR WHITE:  Okay.  So if the --  if the price --  

or the  



 

          19   cost of the software, you're saying, is 375, which --  which 

would  

 

          20   tie with --  

 

          21             COUNCILMEMBER COUCH:  For 500 machines.  

 

          22             CHAIR WHITE:  --  the 375.  

 

          23             COUNCILMEMBER COUCH:  Right.  

 

          24             CHAIR WHITE:  Okay.  So the 375 can  be reduced by 

--  

 

          25             COUNCILMEMBER COUCH:  By 75.  I'm sorry.  The 375 

by 100,  
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           1   to 275, instead of 200.  You had asked to have it cu t down 

to 200,  

 

           2   right?  

 

           3             CHAIR WHITE:  Yeah, I get a smaller number.  

We're just  

 

           4   gonna take a quick --  quick recess. ...(gavel)...  

 

           5   RECESS:     3:37 p.m.  

 

           6   RECONVENE:  4:17  p.m.  

 

           7             CHAIR WHITE:  ...(gavel)... Budget and Finance 

Committee  

 

           8   meeting will reconvene.  Member, let's continue our work on 

the --  

 

           9   on Page 22.  With respect to the reduction of computer 

equipment  

 

          10   for all expansion positions, do we have consensus for the 

66,000  

 

          11   reduction?  

 

          12             COUNCIL MEMBERS:  Consensus.  

 

          13             CHAIR WHITE:  Okay.  Do we have --  we've done 

some 

 

          14   cal culations on the computer software.  And Chair feels 

that with  

 

          15   the number of computers that we're purchasing, the amount 

remaining  

 

          16   of 200,000 will be adequate or more than adequate for that.  

So 

 

          17   Chair would l ike consensus, if possible, on the 175 

reduction.  

 

          18             COUNCIL MEMBERS:  Consensus.  

 



          19             CHAIR WHITE:  Okay.  Then on the positions, 

discussion on  

 

          20   the two Information Systems Analysts?  

 

          21             COUNCILMEMBER COUCH:  The Systems Analyst Vs, Mr. 

Chair?  

 

          22             CHAIR WHITE:  Systems Analyst Vs, right.  

 

          23             COUNCILMEMBER COUCH:  I think it's okay to remove 

those.  

 

          24             CHAIR WHIT E:  Okay.  Consensus?  

 

          25             COUNCIL MEMBERS:  Consensus.  
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           1             CHAIR WHITE:  Okay.  Mr. Couch, can you defend 

the other  

 

           2   two positions?  

 

           3             COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  The 

delete  

 

           4   expansion position Information System Analyst II and the 

Account  

 

           5   Clerk III, I would like to consider keeping in.  The 

Inf ormation  

 

           6   Systems Analyst II is the third person that they need for 

the  

 

           7   network services, to help with the cyber security and keep 

the  

 

           8   networks up and running.  So that's one that I seem to 

recall  

 

           9   Mr. Verkerke saying this is pretty critical on that one.  

And the  

 

          10   Account Clerk III was the one that, you know, helps --  

there's only  

 

          11   one person down there now doing all the ordering and all 

the  

 

          12   paperwork  for everybody.  And they --  she's already doing -

-  he or  

 

          13   she is already overtime.  And I believe they said that 

their  

 

          14   overtime, there was --  they were budgeted for 64k, and 

they're  

 

          15   already at 79.  So --  and putting that position in would --  

 

          16             CHAIR WHITE:  What was budgeted for 64?  

 

          17             COUNCILMEMBER COUCH:  Overtime, Premium Pay.  

 

          18             CHAIR WHITE:  Correct.  



 

          19             COUNCILMEM BER COUCH:  So those are the only 

reasons I  

 

          20   would want to have the Members consider those two 

positions.  

 

          21             CHAIR WHITE:  Okay.  Other discussion, Members?  

 

          22   Mr. Hokama.  

 

          23             VICE - CHAIR HOKAMA:  I hear the comments from Mr. 

Couch,  

 

          24   and I'm very open and I appreciate his comments.  My thing 

is, does  

 

          25   it need to be one SR - 13 Clerk III to do what --  to assist 

the  
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           1   existing clerk?  I don't know if Mr. Couch has a comment.  

I'm just  

 

           2   curious, Chairman.  

 

           3             CHAIR WHITE:  Mr. Couch.  

 

           4             COUNCILMEMBER COUCH :  I'm not sure what positions 

are,  

 

           5   you know, SRs.  I haven't been that --  I was only at 

Planning for  

 

           6   six months, so I just barely got to know what position was 

--  what  

 

           7   numbers were what.  I don't know if it could be --  I'm 

assuming a 2  

 

           8   is a --  is a lower pay, lower step.  

 

           9             VICE - CHAIR HOKAMA:  I mean, you know, that way 

they can  

 

          10   fill it sooner.  

 

          11             CHAIR WHITE:  Okay.  The Chair woul d like to 

revisit  

 

          12   these after we get a little bit further along in --  in 

crunching  

 

          13   the numbers.  

 

          14             COUNCILMEMBER COUCH:  Okay.  

 

          15             CHAIR WHITE:  Okay.  

 

          16             CO UNCILMEMBER COCHRAN:  Chair?  

 

          17             CHAIR WHITE:  Yes, Ms. Cochran.  

 

          18             COUNCILMEMBER COCHRAN:  Just --  and so if --  if 

that were  

 

          19   to be restored, then, I'm looking at the Details, and it 

was also  

 



          20   asking for computer equipment for these --  for these 

bodies, also.  

 

          21             CHAIR WHITE:  Yeah.  I'm sure we have enough 

money there.  

 

          22             COUNCILMEMBER COCHRAN:  So, I guess, that would 

go along  

 

          23   with if it's restored.  Okay.  

 

          24             CHAIR WHITE:  Okay, Members, let's move back to 

Fire on  

 

          25   Page 10.  And after listening to the testimony and the 

remarks from  
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           1   the --  from the Chief, the Chair's recommending that we 

restore all  

 

           2   of the operating supplies, equipment and --  and vehicles.  

Let me  

 

           3   just read down the list.  And, also, Chai r's recommending 

that we  

 

           4   restore the Internal Affairs Officer.  

 

           5             COUNCIL MEMBERS:  Consensus.  

 

           6             CHAIR WHITE:  And restore the $10,000 of small 

equipment.  

 

           7             COUNCIL MEMB ERS:  Consensus.  

 

           8             CHAIR WHITE:  Restore the 42,000 for the drug 

testing and  

 

           9   other medical.  

 

          10             COUNCIL MEMBERS:  Consensus.  

 

          11             CHAIR WHITE:  Restore the medical safety of  

1,875.  

 

          12             COUNCIL MEMBERS:  Consensus.  

 

          13             CHAIR WHITE:  And restore other miscellaneous 

costs.  

 

          14             COUNCIL MEMBERS:  Consensus.  

 

          15             CHAIR WHITE:  25,000.  Now, just so you 

understand, the  

 

          16   Chair's position is that, you know, as I've said before, 

many --  

 

          17   all of these cuts are justified that we've proposed.  The -

-  the  

 

          18   boots and things were bought last year, don't need to b e 

bought  

 



          19   again this year.  I'm sure they can last until next year.  

The 

 

          20   Chair's position is that this is a Program Budget, so by  

 

          21   allowing --  allowing a little bit of flexibility here, 

we're  

 

          22   pr oviding them more ability to --  to manage their --  their 

funds.  

 

          23             And so going down to the next item, the Freight 

and --  

 

          24   well, actually, the Freight and Hauling, I was gonna --  

that was  

 

          25   gonna be part of my restoration, but that, I recall, is 

with the  
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           1   Weis Draft Commander.  So he said that he didn't need that.  

So 

 

           2   take that off the list.   And the Weis Craft Demander [sic] 

is not  

 

           3   on the list.  So restoring the --  the utility truck for a 

Fire  

 

           4   Services Officer, consensus?  

 

           5             COUNCIL MEMBERS:  Consensus.  

 

           6             CHAIR WH ITE:  And restore the large vehicle lift?  

 

           7             COUNCIL MEMBERS:  Consensus.  

 

           8             CHAIR WHITE:  And then the --  

 

           9             COUNCILMEMBER COUCH:  Mr. Chair?  

 

          10             CHAIR WHITE:  Yes.  

 

          11             COUNCILMEMBER COUCH:  You're now headed to the 

next page.  

 

          12             CHAIR WHITE:  Right.  

 

          13             COUNCILMEMBER COUCH:  But you skipped over a few 

things.  

 

          14             CHAIR WHITE:  Y eah.  I'm just --  I'm just sharing 

with  

 

          15   you the list of things that I'm --  

 

          16             COUNCILMEMBER COUCH:  That you're gonna --  okay.  

Thank  

 

          17   you.  

 

          18             CHAIR WHITE:  Restore.  

 

          19             COUNCILMEMBER VICTORINO:  (Inaudible.)  

 

          20             COUNCILMEMBER BAISA:  Yes.  Thank you.  

 

          21             COUNCILMEMBER VICTORINO:  Save us the hassle.  



 

          22             COUNCILMEMBER COCHRAN:  So consensus on t he 

delete with  

 

          23   draft commander.  Those are revisits?  Freight and hauling 

and  

 

          24   (inaudible).  

 

          25             CHAIR WHITE:  Okay.  On to the next section.  We 

are  
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           1   restoring the reduced step level of the Medical Specialist 

and  

 

           2   restoring the step level for the vacant Fire Fighter III 

position.  

 

           3             COUNCIL MEMBERS:  Consensus.  

 

           4             CHAIR WHITE:  And we're restoring the 54,075 in 

medical  

 

           5   and safety supplies.  

 

           6             COUNCIL MEMBERS:  Consensus.  

 

           7             CHAIR WHITE:  And all the way down to the  

 

           8   four - wheel - drive crew cab.  So the rest of that --  that 

list.  

 

           9             COUNCILMEMBER VICTORINO:  Consensus.  

 

          10             COUNCILMEMBER COUCH:  Restoring all that?  

 

          11             COUNCILMEMBER BAISA:  Restoring.  

 

          12             COUNCILMEMBER VICTORINO:  Everything from that 

down? 

 

          13             CHAIR WHITE:  Yes, all of that.  

 

          14             COUNCIL MEMBERS:  Consensus.  

 

          15             CHAIR WHITE:  Then the next one is restoration of 

the  

 

          16   Battalion Chief.  

 

          17             COUNCIL MEMBERS:  Consensus.  

 

          18             CHAIR WHITE:  And dropping down, restoring 

medical  

 

          19   supplies of 191 - 7.  

 

          20             COUNCIL MEMBERS:  Conse nsus.  

 



          21             CHAIR WHITE:  And restoring the next three items, 

the  

 

          22   meal allowance, examination --  oh, wait a second.  

 

          23             COUNCILMEMBER VICTORINO:  Consensus.  

 

          24             CHAIR WHITE:  N o.  We don't need these because 

we're not  

 

          25   doing the --  I'm not recommending the expansion position, 

so  
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           1   those --  those three items --  

 

           2             COUNCILMEMBER VICTORINO:  Okay.  

 

           3             CHAIR WHITE:  --  are not being restored.  

Dropping down  

 

           4   to --  the next item would be the crew cabs for Lahaina, 

Molokai and  

 

           5   the crew cabs --  well , anyway, from the crew cab for 

Lahaina down  

 

           6   to the crew cab for Hana, all restored.  

 

           7             COUNCILMEMBER VICTORINO:  Consensus.  

 

           8             COUNCILMEMBER COUCH:  Just the vehicles?  

 

           9             CHAIR WHITE:  No.  All.  

 

          10             COUNCILMEMBER VICTORINO:  All of the personal and  

 

          11   (inaudible), yeah.  

 

          12             CHAIR WHITE:  Personal protection.  

 

          13             COUNCILMEMBER COCHRAN:  (Inaudibl e).  

 

          14             CHAIR WHITE:  Actually, it's --  

 

          15             COUNCILMEMBER COCHRAN:  Consensus.  

 

          16             CHAIR WHITE:  I'm sorry.  The 18,000 for the 

expansion  

 

          17   position at Molokai is not being res tored.  

 

          18             COUNCILMEMBER VICTORINO:  Oh, okay.  

 

          19             COUNCILMEMBER COUCH:  Consensus.  

 

          20             COUNCILMEMBER BAISA:  Consensus.  

 

          21             COUNCILMEMBER CRIVELLO:  Revisit.  

 

          22             COUNCILMEMBER BAISA:  We're doing good.  

 



          23             CHAIR WHITE:  Okay.  Okay.  So consensus on all 

but the  

 

          24   18 --  18,000.  And then the following --  

 

          25             COUNCILMEMBER COCHRAN:  Chair?  Ch air?  
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           1             CHAIR WHITE:  Yes --  

 

           2             COUNCILMEMBER COCHRAN:  Before we move --  

 

           3             CHAIR WHITE:  --  Ms. Coc hran.  

 

           4             COUNCILMEMBER COCHRAN:  The Air One is --  

 

           5             CHAIR WHITE:  No.  

 

           6             COUNCILMEMBER COCHRAN:  Oh, okay.  Okay.  Got it.  

Got  

 

           7   it.  Never mind.  

 

           8             CHAIR WHITE:  Yeah.  I'm just going through the 

ones that  

 

           9   I'm restoring.  Okay.  On the next page, restoring the 

vessel and  

 

          10   marine equipment for Hana and the four - wheel - drive crew cab 

for  

 

          11   Kahului as well as  the emergency generator.  

 

          12             COUNCILMEMBER VICTORINO:  Consensus.  

 

          13             COUNCILMEMBER BAISA:  Consensus.  

 

          14             VICE - CHAIR HOKAMA:  I object to Hana, the marine 

vehicle,  

 

          15   the vess el, which I object.  

 

          16             CHAIR WHITE:  Okay.  So we revisit the --  are you 

talking  

 

          17   about the --  

 

          18             VICE - CHAIR HOKAMA:  The vessel.  

 

          19             CHAIR WHITE:  --  vessel and marine equi pment?  

 

          20             VICE - CHAIR HOKAMA:  Yeah.  

 

          21             CHAIR WHITE:  Okay.  So revisit for RH.  So is 

there  



 

          22   consensus on the other two?  

 

          23             COUNCIL MEMBERS:  Consensus.  

 

          24             CHAIR WHITE:  Okay.  And then the --  the last 

item is the  

 

          25   $6,700 for medical and safety supplies for --  
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           1             COUNCILMEMBER VIC TORINO:  Where's that?  

 

           2             CHAIR WHITE:  --  the Fire Prevention.  Consensus?  

 

           3             COUNCILMEMBER VICTORINO:  6,750?  

 

           4             CHAIR WHITE:  Yeah.  

 

           5             COUNCILMEMBER VICTORINO:  Okay, consensus.  

 

           6             COUNCIL MEMBERS:  Consensus.  

 

           7             CHAIR WHITE:  Okay.  

 

           8             COUNCILMEMBER VICTORINO:  Making progress.  

 

           9             CHAIR WHITE:  Okay.  So that is the Chair's  

proposal.  

 

          10   Once again, the --  the purpose of that is, I feel, it's --  

it's  

 

          11   critical that we provide these folks to have the right 

equipment  

 

          12   and have some flexibility in their --  in their ability to 

provide  

 

          13   for their own safety and security as they do their jobs.  

What has  

 

          14   not been restored is the Pukoo expansion positions, and 

then the --  

 

          15   the Chair's recommended reductions are adjustments to 

Premium Pay.  

 

          16   So any --  any discussion?  

 

          17             COUNCILMEMBER VICTORINO:  Chair?  

 

          18             COUNCILMEMBER COUCH:  Are you up for that now?  

 

          19             COUNCILMEMBER VICTORINO:  Chair?  

 

          20             CHAIR  WHITE:  Well, you know, I think we're --  

you know,  

 



          21   we've got --  we're moving in the right direction.  And --  

and I --  

 

          22   I totally respect the --  you know, the needs and the --  the  

 

          23   dedication of the --  of the d epartments.  And, you know, 

the Police  

 

          24   were able to come in and agree to, I believe it's about 30 

percent  

 

          25   of --  they were cut approximately 70 percent of what their 

--  I'm  
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           1   sorry.  Of the adjustments made by the Chair, they accepted 

70 

 

           2   percent of those reductions.  At the same time, I don't 

think we  

 

           3   can expect exactly the same thing out of the F ire 

Department  

 

           4   because they don't have quite the --  the size or the 

cushion that  

 

           5   the Police Department has.  So --  

 

           6             COUNCILMEMBER VICTORINO:  Chair?  

 

           7             CHAIR WHITE:  Mr. Victor ino.  

 

           8             COUNCILMEMBER VICTORINO:  Thank you.  And --  and 

--  and  

 

           9   at this time you're not gonna be --  do you wanna talk about  

 

          10   anything that we wanna keep in other than what you've told 

us or --  

 

          11             CHAIR WHITE:  I'm --  I'm willing to hear --  what 

--  what  

 

          12   the Chair's trying to do is to get things narrowed down 

enough --  

 

          13             COUNCILMEMBER VICTORINO:  Narrowed down.  

 

          14             CHAIR W HITE:  --  so we can rejigger the numbers 

so that  

 

          15   we're not --  not hanging out at 2:00 in the morning for two  

 

          16   hours --  

 

          17             COUNCILMEMBER BAISA:  Thank you.  

 

          18             CHAIR WHITE:  --  wait ing for Staff to 

recalculate.  

 

          19             COUNCILMEMBER VICTORINO:  Well, the only thing I 

would --  



 

          20             COUNCILMEMBER COUCH:  We have so much fun doing 

that.  

 

          21             COUNCILMEMBER VICTORINO:  You know - -  

 

          22             COUNCILMEMBER BAISA:  You do.  

 

          23             COUNCILMEMBER VICTORINO:  Mr. Couch is really out 

of  

 

          24   hand.  I think you have to reel him in.  For me, you know, 

I --  I  

 

          25   thank you for everyth ing you've done, you know.  I think 

you've  
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           1   made it as equitable and as fair as possible excepting for 

Molokai  

 

           2   where, even though I also th ought Pukoo was not, you know,  

 

           3   something that needed to be done, in listening to the 

people there  

 

           4   and the firefighters, I believe that's something to be 

considered.  

 

           5   Now, how we fund it and how we get it done is another 

question, but  

 

           6   I would --  I would wanna support that.  The rest, I --  I --  

I  

 

           7   believe I can live with.  And I think you've done a yeoman 

job  

 

           8   trying to get in here what they came and asked us for 

yest erday and  

 

           9   the --  and the Chief himself.  So --  but that would be the 

only  

 

          10   thing.  Beyond that, I can live with everything else you 

brought  

 

          11   forward.  And --  and I'm very happy with it.  Thank you.  

 

          12             CHAIR WHITE:  Appreciate that.  

 

          13             COUNCILMEMBER CRIVELLO:  Chair?  

 

          14             CHAIR WHITE:  Yes, Ms. Crivello.  

 

          15             COUNCILMEMBER CRIVELLO:  I wanna ditto Mr. 

Victorino, to  

 

          16   thank you for what we call restoration.  And I --  of 

course, you  

 

          17   know, I --  I can understand where our firefighters on 

Molokai are  

 

          18   dealing with, with Pukoo and our --  I call that the rural 

of all  



 

          19   rural, you know, terrain and the --  the ocean.  So --  and I 

will  

 

          20   stand for them, and, however, I can also understand where 

you --  

 

          21   you and the rest of my Committee Members will be coming 

from.  And  

 

          22   I just want to be assured, because I have personally, on my 

island,  

 

          23   and personally have also benefited from the use of 

helicopter and  

 

          24   the emergency and the --  the --  just the ability that --  

the  

 

          25   response that has to do with th e controlling of brushfires.  

It  
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           1   happened right in the back of my son's house.  And I was 

just  

 

           2   amazed.  They couldn't locate him, so they called me.  And 

I didn't  

 

           3   know what to do, but they --  they got it out in no time 

because of  

 

           4   the --  the process that I've never seen before and --  and 

the use  

 

           5   of the chopper.  I've also seen the utilization of  the 

helicopter  

 

           6   for ocean as well as --  and even if it happened a long time 

ago, I  

 

           7   am so grateful for the Fire Department, you know, when we 

had that  

 

           8   tragedy of the plane crash and, more recent, another one.  

Our  

 

           9   firefighters showed up and --  and --  and what happened in 

the  

 

          10   Eighties is the firefighters who climbed the terrain from 

the Pukoo  

 

          11   side, but all of Maui County, to --  to bring home, you 

know, the  

 

          12   remains of those that --  from the crash.  So I have a 

personal  

 

          13   bleeding heart for the firefighters 'cause I --  you know, 

it's --  

 

          14   sometimes we look at our little island and go, whoa, we no 

more 

 

          15   this, n o more that, but then we always end up saying --  we 

look at  

 

          16   what we have, and --  and what we have is what we want.  And 

I'm  

 



          17   very proud of our Maui County firefighters.  And I thank 

you for  

 

          18   what you're restori ng for the Department.  

 

          19             CHAIR WHITE:  Thank you, Ms. Crivello.  And, you 

know, I  

 

          20   think all of us, as I've stated before, have a lot of 

respect for  

 

          21   the professionalism and precision of both the Fire 

Department and  

 

          22   the Police Department.  And --  and, you know, I hope 

everyone  

 

          23   understands that, you know, I'm --  I guess I will --  I will 

take  

 

          24   some blame for miscommunication or --  I'm not sure I  

 

          25   miscommunicated.  
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           1             COUNCILMEMBER CRIVELLO:  No.  

 

           2             CHAIR WHITE:  But there's a little bit of  

 

           3   misunderstan ding.  

 

           4             COUNCILMEMBER VICTORINO:  Yeah.  

 

           5             CHAIR WHITE:  Because I thought it was clear in 

the  

 

           6   Budget that I wasn't --  you know, I wasn't removing 51 

positions  

 

           7   and so forth, but , nevertheless, I --  I --  I have a lot of 

respect  

 

           8   for Chief Murray.  And --  and I know that he will do a 

wonderful  

 

           9   job of protecting all of us with whatever funding we 

provide them.  

 

          10             As I've said in the past, you know, I --  you 

know, most  

 

          11   of us grew up here.  And so all we've known is career 

firefighting  

 

          12   companies.  And I think I've --  I may have shared this with 

a 

 

          13   couple of you, but my wife came home th e other day and --  

you know,  

 

          14   she was born and raised here.  And she said, you know, my 

nail  

 

          15   technician grew up in New Jersey, and she said that most of 

their  

 

          16   Fire departments are volunteer and the people are so proud 

to be a  

 

          17   part of that.  And she said I --  you know, I think the 

challenge  

 

          18   here is that this is all we've ever known.  And so I'm not  



 

          19   promoting that we're going to move towards volunteer 

firefighting  

 

          20   companies; I'm simply interested in trying to put a little 

bit of a  

 

          21   damper on our --  the significant expansion in our costs 

that's  

 

          22   happened over the last couple of years.  So I am looking 

forward to  

 

          23   further discussions on that and I look forward to your 

support.  

 

          24             COUNCILMEMBER BAISA:  Chair, I'll be brief.  

 

          25             CHAIR WHITE:  Ms. Baisa.  
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           1             COUNCILMEMBER BAISA:  But I did wanna say thank 

you,  

 

           2   thank you very much for the restorations.  And I'm really 

happy  

 

           3   that we're negotiating some terms that, you know, both 

sides  can  

 

           4   live with.  And I like the spirit of people sitting down 

and coming  

 

           5   to understanding.  For me, it was really an interesting 

process.  

 

           6   It was long, but I really enjoyed listening to the people 

come and  

 

           7   describe what they do.  You know, lot of us only see them 

on the  

 

           8   fire trucks, but we really don't see all of the rest that 

they do.  

 

           9   That same day, when we left here and we were driving 

towards  

 

          10   Ka hului, down Maui Lani Parkway, just minutes after we had 

left  

 

          11   here, they were out here fixing a car that was on fire.  

And they  

 

          12   were all there, you know, helping these people.  Their car 

was on  

 

          13   fire, and they  were all there.  And, you know, we know 

about the  

 

          14   cats in the trees and we know about all that stuff.  I 

mean, their  

 

          15   job is just so interesting, but we don't think of it.  We 

always  

 

          16   think of house fires or - -  or the trash --  you know, the --  

the big  

 



          17   fires that burn brush, but they do so much more.  And 

particularly,  

 

          18   I am very impressed with the EMS function.  They're 

incredible.  

 

          19   They're absolutely incredible.  

 

          20             CHAIR WHITE:  Oh, and they respond very quickly 

to all of  

 

          21   our hotels, our visitors.  

 

          22             COUNCILMEMBER BAISA:  They're well - trained.  You 

feel  

 

          23   confidence when you know they're the re.  And I like the guy 

who 

 

          24   says the only time you're happy to see a person in uniform 

is it's  

 

          25   a fireman, and how true.  So thank you.  
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           1             CHAIR WHITE:  Okay.  Members, if you'd like to go 

through  

 

           2   the rest of Fire, I'm happy to do that now.  

 

           3             COUNCILMEMBER BAISA:  Why don't we finish?  

 

           4             COUNCILMEMBER VICTOR INO:  Yeah, why don't we 

finish the  

 

           5   Fire, Chair?  

 

           6             CHAIR WHITE:  Okay.  

 

           7             COUNCILMEMBER BAISA:  Put the fire out.  

 

           8             COUNCILMEMBER CRIVELLO:  Put the fire out.  

 

           9             COUNCILMEMBER VICTORINO:  Let's put the fire out.  

 

          10             COUNCILMEMBER COCHRAN:  Ha, ha, ha, ha.  

 

          11             CHAIR WHITE:  Do we have consensus on the 

deletion of the  

 

          12   expansion position for S ecretary?  

 

          13             COUNCILMEMBER GUZMAN:  Chair?  

 

          14             CHAIR WHITE:  Yes, Mr. Guzman.  

 

          15             COUNCILMEMBER GUZMAN:  Revisit on that one, the 

Secretary  

 

          16   III.  This was in last --  

 

          17             UNIDENTIFIED SPEAKER:  What page?  

 

          18             COUNCILMEMBER VICTORINO:  Now's the time.  Yeah, 

we not  

 

          19   gonna revisit.  

 

          20             UNIDENTIFIED SPEAKER:  Don't have time.  

 

          21             COUNCILMEMBER GUZMAN:  Yeah, Chair, you know, on 

the  

 



          22   Secretary III, this was in last year's Budget as well.  And 

after  

 

          23   hearing the Fire Department come out, and they --  

basically, they  

 

          24   have the --  the highe r up ranks that are, basically, doing 

the  

 

          25   secretarial work.  And, you know, every one of us has an 

EA, and,  
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           1   then without them, we couldn't  get anything done.  So just 

to  

 

           2   provide them additional support.  They've been asking for 

this  

 

           3   position for --  I think this is maybe the second year or 

third  

 

           4   year.  

 

           5             COUNCILMEMBER VICT ORINO:  Third year.  

 

           6             COUNCILMEMBER GUZMAN:  Third year that they've 

been  

 

           7   asking for this.  

 

           8             CHAIR WHITE:  Do we know how many other clerical 

folks  

 

           9   they've got?  You know, the --  the way things are moving in 

the --  

 

          10   in the business arena, a lot of people are --  a lot of 

operations  

 

          11   are moving away from clerical help because so much is on 

iPads  

 

          12   and --  and mobile.  And so the --  the Ch air would like to 

revisit  

 

          13   that, if --  if there's interest.  If there's no interest, 

I'd  

 

          14   prefer that we get some consensus and move on.  This is --  

this, to  

 

          15   me, is not one of the critical --  

 

          16             COUNCILMEMBER VICTORINO:  Yeah.  Chair?  

 

          17             CHAIR WHITE:  --  areas.  

 

          18             COUNCILMEMBER VICTORINO:  If I may, you know --  

and --  

 



          19   and I wanna give them everything they need.  And --  and 

this  

 

          20   thing's coming to a want.  And maybe in the next year, I 

don't  

 

          21   know, you know.  It's been three years, I know that, I 

remember  

 

          22   this coming up every year, looking for somebody, you know, 

so --  

 

          23   but, you know, again, it's so critical that --  you know, 

that, with  

 

          24   our --  our fiscal restraints, and maybe this one is one of 

those  

 

          25   that they can live without.  They got their vehicles, they 

got  
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           1   their Battalion, their Internal Officer.  They're getting 

all the  

 

           2   things they really, really needed and wanted.  So I --  in  

 

           3   particular, this is one of  those, like I say, if they 

didn't get  

 

           4   it, I don't think Chief Murray would be very, very upset.  

I  

 

           5   speaking for him, but I shouldn't.  That's my opinion.  

 

           6             CHAIR WHITE:  Is everybody comfortable?  Ms . 

Baisa.  

 

           7             COUNCILMEMBER BAISA:  I can't speak for the Chief 

because  

 

           8   I don't know what the operations are in his office, but 

it's a  

 

           9   Secretary III.  And as Mr. --  somebody asked down here 

before, the  

 

          10   difference between IIs and IIIs, I --  I don't know.  Could 

they,  

 

          11   you know, settle for somebody with maybe not so high  

 

          12   qualifications, but do some of the paperwork?  You know, in 

an 

 

          13   office, so m uch of the work is just functions, you know, 

copy this  

 

          14   and run that and mail this and --  and like with the 

computers now,  

 

          15   there's not a whole lot to do, but you still have to have 

some 

 

          16   skills.  So, I don't kn ow.  I'm sure the ideal would be a 

Secretary  

 

          17   III, but could they settle for something else?  I don't 

know.  

 



          18   That's something we could look at.  

 

          19             CHAIR WHITE:  Yeah.  The Chair's position remains 

that w e 

 

          20   need to be very, very critical of expansion positions.  

 

          21             COUNCILMEMBER BAISA:  I agree.  I understand.  

 

          22             CHAIR WHITE:  You know, the --  the added costs 

over the  

 

          23   years is gonn a be very, very substantial.  

 

          24             COUNCILMEMBER BAISA:  Yes.  

 

          25             CHAIR WHITE:  So --  
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           1             COUNCILMEMBER BA ISA:  We know.  

 

           2             CHAIR WHITE:  If --  if I were the Chief, I would 

probably  

 

           3   be more concerned about the Communications Systems Manager, 

which  

 

           4   is part of the --  my recollection is that they --  they're 

i n a  

 

           5   position of --  

 

           6             COUNCILMEMBER BAISA:  Can do both?  

 

           7             CHAIR WHITE:  Pardon?  

 

           8             COUNCILMEMBER BAISA:  Maybe that person can do a 

little  

 

           9   secretarial wo rk, too.  You know, computer people can do  

 

          10   secretarial work.  They're the ones that show you how.  

 

          11             COUNCILMEMBER VICTORINO:  Yeah.  

 

          12             CHAIR WHITE:  Okay.  We'll come back to these 

two.  

 

          13             COUNCILMEMBER BAISA:  Yeah.  

 

          14             COUNCILMEMBER COUCH:  Okay.  

 

          15             MS. YOSHIMURA:  Mr. Chair?  

 

          16             CHAIR WHITE:  Ms. Yoshimura.  

 

          17             MS. YOSHIMURA:  Okay.   So we looked through the 

request.  

 

          18   There's six nonuniform support staff.  With the secretary 

that's  

 

          19   requested, it'll be seven.  Last year, the Committee did 

give them  

 

          20   an Office Operations Assistant II and an  Account Clerk for 

support.  



 

          21   Their Office Operations Assistant will be filled on May 

1st.  

 

          22             CHAIR WHITE:  Okay.  I --  you know, the Chair --  

 

          23             COUNCILMEMBER BAISA:  They're still hurting.  

 

          24             CHAIR WHITE:  The --  the Chair would recommend 

that we  

 

          25   wait on both of these.  
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           1             COUNCILMEMBER BAISA:  Yeah.  

 

           2             CHAIR WHITE:  Consensus?  

 

           3             COUNCIL MEMBERS:  Consensus.  

 

           4             COUNCILMEMBER COUCH:  Wait on as in revisit?  

 

           5             CHAIR WHITE:  No.  

 

           6             COUNCILMEM BER VICTORINO:  No.  

 

           7             COUNCILMEMBER BAISA:  No.  

 

           8             COUNCILMEMBER VICTORINO:  No.  

 

           9             VICE - CHAIR HOKAMA:  Wait 'til next year.  

 

          10             COUNCILMEMBER COUCH:  Wait 'til nex t year.  

 

          11             CHAIR WHITE:  Yeah.  

 

          12             COUNCILMEMBER VICTORINO:  I agree.  

 

          13             CHAIR WHITE:  Okay.  The Chair's, again, gonna 

hold on to  

 

          14   the reduction in Premium Pay.  Do we have  consensus?  

 

          15             COUNCILMEMBER VICTORINO:  Yeah, consensus.  They 

can  

 

          16   always come back with Budget amendment.  

 

          17             COUNCILMEMBER BAISA:  Yeah, consensus, because 

they'll  

 

          18   come if they  need.  

 

          19             COUNCILMEMBER VICTORINO:  Yeah.  

 

          20             CHAIR WHITE:  Okay.  We've restored the next two,  

 

          21   reduction in cellular phone by 500.  Consensus?  

 

          22             COUNCIL MEMBERS:  Consens us.  

 



          23             CHAIR WHITE:  Okay.  Next one is the auto 

allowance.  

 

          24   Discussion.  

 

          25             UNIDENTIFIED SPEAKER:  That's the --  
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           1             CHAIR WHITE:  We'll let Ms. Baisa go first.  

 

           2             COUNCILMEMBER BAISA:  Well, thank you.  What I 

thought I  

 

           3   heard them say was it was much less expensive to provide an 

auto  

 

           4   al lowance than to buy vehicles, to use the vehicles.  And 

if that  

 

           5   is true, I --  I would --  I would pay the auto allowances 

because I  

 

           6   think we get off cheap.  As a person that had to provide a 

vehicle,  

 

           7   I know wh at --  I know what the deal is.  You don't make 

money on  

 

           8   it.  

 

           9             CHAIR WHITE:  Any --  Mr. Couch.  

 

          10             COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And 

--  and  

 

          11   that is --  I would think  that would be the more fiscally 

prudent  

 

          12   way to go as well.  Even after you do the numbers through -

-  

 

          13   through 10 years or so, my biggest concern is the amount.  

You 

 

          14   know, 600 bucks plus partial insurance plus  gas, it's kind 

of high.  

 

          15             CHAIR WHITE:  Partial gas.  

 

          16             COUNCILMEMBER COUCH:  Partial gas, okay.  Kind of 

high.  

 

          17   But, I mean, still, at that price, it's a big savings over 

buying  

 



          18   the vehicles.  So, you know, it's one of those --  I --  I 

would  

 

          19   rather do the --  the auto allowance, but at what price?  

 

          20             COUNCILMEMBER BAISA:  I understand.  

 

          21             CHAIR WHITE:  Ms. --  Ms. Baisa.  

 

          22             COUNCILMEMBER BAISA:  I understand what Mr. Couch 

is  

 

          23   saying.  You know, if it was auto mileage, it'd be really 

easy, but  

 

          24   we --  with what they say is an auto allowance, and it's 

kind of  

 

          25   lots more than what we get or what most people get who get 

to use  

 

 

 

 



 

 

          05/02/2014 BF                                                   

203  

 

 

           1   their personal car.  They give you a mileage and that's it.  

But  

 

           2   thi s includes other things, also.  But I still think that 

the  

 

           3   person who uses their personal car comes out loser on the 

end, and  

 

           4   we win.  So if we're trying to cut expenses, cut --  also, 

they will  

 

           5   take really go od care of those vehicles 'cause it's theirs.  

 

           6             CHAIR WHITE:  Okay.  That brings up another 

question.  If  

 

           7   we have --  if we provide vehicle allowances, it's for four  

 

           8   individuals.  Is that correct?  I t hought it was three.  

 

           9             COUNCILMEMBER VICTORINO:  Four.  Yeah.  

 

          10             COUNCILMEMBER BAISA:  Four.  

 

          11             CHAIR WHITE:  Okay, so it's four.  

 

          12             COUNCILMEMBER VICTORINO:  The top ranks.  

 

          13             CHAIR WHITE:  That would mean that there are four  

 

          14   vehicles available once they --  

 

          15             COUNCILMEMBER VICTORINO:  They don't have to buy 

four new  

 

          16   vehicles.  

 

          17             CHAIR WHITE:  Well, but --  

 

          18             COUNCILMEMBER CRIVELLO:  No, not necessarily.  

 

          19             CHAIR WHITE:  No.  We're gonna have to replace 

some,  

 

          20   but --  

 

          21             COUNCILMEMBER VICTORINO:  Yeah, but not as many.  



 

          22             CHAIR WHITE:  Right.  

 

          23             COUNCILMEMBER VICTORINO:  Not as many vehicles 

need to be  

 

          24   replaced.  

 

          25             CHAIR WHITE:  Mr. Couch.  
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           1             COUNCILMEMBER COUCH:  Mr. Chair, they said that 

those  

 

           2   four vehicles, they were gonna bring 'em down to the --  to 

the next  

 

           3   lev el down.  

 

           4             CHAIR WHITE:  Right.  

 

           5             COUNCILMEMBER COUCH:  And --  and they did not 

include  

 

           6   those.  They claim they did not include those in their --  

 

           7             CHAIR WHITE:  Okay.  

 

           8             COUNCILMEMBER COUCH:  --  ask.  

 

           9             CHAIR WHITE:  Yeah, that makes sense.  

 

          10             COUNCILMEMBER BAISA:  So we would add more.  

 

          11             CHAIR WHITE:  Yeah.  Is that your recoll ection,  

 

          12   Ms. Crivello?  

 

          13             COUNCILMEMBER CRIVELLO:  Yes.  

 

          14             CHAIR WHITE:  Okay.  Mr. Couch.  

 

          15             COUNCILMEMBER COUCH:  The dollar amount, the 30 -

-  

 

          16   30,400, doe sn't match to what --  if you do 600 times four 

times 12,  

 

          17   it's 28 - 8.  So --  

 

          18             COUNCILMEMBER VICTORINO:  With the partial gas 

and the  

 

          19   partial insurance.  I don't know what that is, but --  

 

          20             CHAIR WHITE:  Yeah.  I'm not sure the --  okay.  

Well --  

 

          21             VICE - CHAIR HOKAMA:  We can ask for the agreement.  



 

          22             MS. YOSHIMURA:  Mr. Chair, I think they used $633 

per  

 

          23   month.  

 

          24             COUNCILMEMBER COUCH:  Yeah, yeah, yeah.  That's 

right.  

 

          25             COUNCILMEMBER VICTORINO:  With the partial gas 

and  
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           1   parti al insurance.  

 

           2             COUNCILMEMBER BAISA:  633.  

 

           3             COUNCILMEMBER VICTORINO:  Okay.  

 

           4             CHAIR WHITE:  Okay.  So am I hearing consensus on 

that?  

 

           5             COUNCIL MEMBERS:  Yes.  

 

           6             COUNCILMEMBER COUCH:  I just wanted to put my 

asterisk.  

 

           7             COUNCILMEMBER BAISA:  Oh, Couch.  

 

           8             COUNCILMEMBER COUCH:  To restore?  You're 

restoring,  

 

           9   right?  

 

          10             CHAIR WHITE:  To restore, correct.  

 

          11             COUNCILMEMBER BAISA:  Just put your DC.  

 

          12             CHAIR WHITE:  Okay.  Then the next is --  okay.  

So do we  

 

          13   have consensus on the deletion or the --  what term did I 

use?  Do I  

 

          14   have consensus on the $12,000 adjustment --  

 

          15             COUNCILMEMBER VICTORINO:  Consensus.  

 

          16             CHAIR WHITE:  --  for Freight and Hauling.  

 

          17             COUNCILMEMBER COCHRAN:  Yeah, we went through 

that.  

 

          18             COUNCILMEMBER BAISA:  We already --  

 

          19             CHAIR WHITE:  Okay.  Oh, yeah, I just wrote on 

the wrong  

 

          20   side of the number.  Okay.  Next is the SUV for the 

Batta lion Chief  

 



          21   that was not included in my list.  

 

          22             COUNCILMEMBER COUCH:  Consensus.  

 

          23             CHAIR WHITE:  Consensus?  

 

          24             COUNCILMEMBER COCHRAN:  To delete?  

 

          25             COUNCILMEMBER VICTORINO:  Consensus.  
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           1             COUNCILMEMBER COCHRAN:  To delete?  

 

           2             COUNCILMEMBER VICTORINO:  To delete?  

 

           3             CHAIR WHITE:  To delete, correct.  We are 

restoring the  

 

           4   fire truck.  We're --  we have consensus on the deletion of 

the Weis  

 

           5   Draft Commander and --  

 

           6             COUNCILMEMBER VICTORINO:  Yes.  

 

           7             CHAIR WHITE:  --  we restored the 37.  

 

           8             COUNCIL MEMBERS:  Yes.  

 

           9             CHAIR WHITE:  Okay.  So the next two, the Chair -

-  

 

          10             COUNCILMEMBER COCHRAN:  Chair, wait.  Sorr y.  The 

last  

 

          11   item, large vehicle lift is being restored?  

 

          12             CHAIR WHITE:  Yes, it is.  

 

          13             COUNCILMEMBER COCHRAN:  Yes.  Okay.  

 

          14             CHAIR WHITE:  Okay.  Then the --  all the it ems 

except --  

 

          15   there are two on this first list, Standby and the Premium 

Pay.  Do  

 

          16   I have consensus on that?  

 

          17             COUNCILMEMBER VICTORINO:  Consensus.  

 

          18             COUNCILMEMBER COUCH:  Consen sus.  

 

          19             VICE - CHAIR HOKAMA:  Yeah.  

 

          20             CHAIR WHITE:  And --  

 

          21             COUNCILMEMBER COCHRAN:  Chair?  

 



          22             CHAIR WHITE:  Yes.  

 

          23             COUNCILMEMBER COCHRAN:  The Standby Pay was for 

like a  

 

          24   medical sort of assistant who monitors the workers, the  

 

          25   firefighters while they're in the field kinda thing, make 

sure  
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           1   they're healthy and --  

 

           2             COUNCILMEMBER GUZMAN:  Those guys are --  

 

           3             COUNCILMEMBER COCHRAN:  Isn't that what --  

 

           4             COUNCILMEMBER GUZMAN:  --  on call.  

 

           5             COUNCILMEMBER COCHRAN:  --  that was?  Is that 

right?  

 

           6             VICE - CHAIR HOKAMA:  Yeah, but that's --  

 

           7             COUNCILMEMBER VICTORINO:  He's on call.  

 

           8             COUNCILMEMBER COCHRAN:  Oh,  he --  okay.  

 

           9             COUNCILMEMBER COUCH:  Yeah, yeah.  

 

          10             CHAIR WHITE:  Yeah.  Consensus?  

 

          11             COUNCIL MEMBERS:  Consensus.  

 

          12             CHAIR WHITE:  Okay.  And we have consensus o n the  

 

          13   reduction of Vacant Position Salaries?  

 

          14             COUNCILMEMBER CRIVELLO:  Wait.  I'm sorry.  

 

          15             CHAIR WHITE:  It's at the top of the --  

 

          16             VICE - CHAIR HOKAMA:  The Fire Rescu e --  

 

          17             CHAIR WHITE:  Pardon?  

 

          18             VICE - CHAIR HOKAMA:  The Fire Ops, Fire Ops.  

 

          19             COUNCILMEMBER VICTORINO:  Oh, you're Ops now.  

Okay.  

 

          20             CHAIR WHITE:  Yeah, Fire Ops .  It's the very 

first item.  

 

          21   What we did is we just simply reduced the --  the salaries 

that were  

 

          22   shown in the vacancy list back to the --  the starting 

salary.  



 

          23             COUNCIL MEMBERS:  Consensus.  

 

          24             COUNCILMEMBER BAISA:  Okay.  

 

          25             CHAIR WHITE:  And do we have consensus on the  
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           1   expansion --  deletion of the expansion  positions for Pukoo?  

 

           2             COUNCILMEMBER COUCH:  Consensus.  

 

           3             COUNCILMEMBER COCHRAN:  You okay, Stacy?  

 

           4             CHAIR WHITE:  Others?  

 

           5             COUNCILMEMBER CRIVELLO:  Of course , I'm not okay, 

but  

 

           6   I'll go along with you guys.  I mean --  

 

           7             COUNCILMEMBER VICTORINO:  Well, if --  

 

           8             COUNCILMEMBER CRIVELLO:  --  Molokai can come back 

again,  

 

           9   I'm --  I'm sure.  We'll talk story.  

 

          10             CHAIR WHITE:  Okay.  Thank you, Ms. Crivello.  

 

          11             COUNCILMEMBER CRIVELLO:  Yeah.  You know, and I'm 

--  I'm  

 

          12   sure, as firefighters on Molokai, they can understand the 

overall  

 

          13   needs of our Department, but we'll revisit and work on it 

some 

 

          14   more.  But thank you.  

 

          15             COUNCILMEMBER VICTORINO:  We're gonna revisit --  

 

          16             COUNCILMEMBER COUCH:  Revisit next yea r, yes?  Is 

that  

 

          17   what you're saying, Ms. --  

 

          18             COUNCILMEMBER CRIVELLO:  Maybe next month.  Yeah.  

 

          19             COUNCILMEMBER VICTORINO:  No make like that.  

 

          20             COUNCILMEMBER BAISA:  C onsensus, Chair.  

 

          21             COUNCILMEMBER COUCH:  Consensus.  

 



          22             COUNCILMEMBER VICTORINO:  Confusing me now.  

 

          23             CHAIR WHITE:  Okay.  So we have --  let's skip 

down to  

 

          24   the --  the all owances --  meal allowance, physical exam and 

so forth  

 

          25   that is tied to the expansion position.  So consensus on 

that  
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           1   deletion?  

 

           2             COUNCILMEMBER VICTORINO:  Yeah.  

 

           3             VICE - CHAIR HOKAMA:  Yes.  

 

           4             CHAIR WHITE:  And deletion of the painting of the 

--  of  

 

           5   the Kahului Station.  That was not one of the items that he 

put on  

 

           6   the top of his list.  

 

           7             COUNCILMEMBER VICTORINO:  Pretty bad, but okay, I 

can  

 

           8   live --  like Ms. --  I'll can back next year and ask again.  

 

           9             COUNCILMEMBER COCHRAN:  Come bac k next month.  

 

          10             CHAIR WHITE:  So consensus?  

 

          11             COUNCILMEMBER VICTORINO:  Consensus.  

 

          12             COUNCILMEMBER BAISA:  Yes.  Yes.  

 

          13             COUNCILMEMBER VICTORINO:  Come back next  year and 

bug  

 

          14   them.  

 

          15             CHAIR WHITE:  Okay.  And the --  and the Chair --  

to  

 

          16   Ms. Crivello's point, the Chair's comfortable with the 

deletion of  

 

          17   the --  of 168,000 from the helicopter servi ce primarily 

because  

 

          18   they've --  in the last three years, they've spent in the  

 

          19   neighborhood of 725 to 750.  Placing it at 900 still 

provides them  

 

          20   a reasonable buffer.  And we all know that there are times 

when 



 

          21   we've got lots and lots of action.  And when that happens, 

they're  

 

          22   gonna be coming back to us for overtime and extended 

expense on the  

 

          23   helicopters.  And that's an appropriate time to go to the 

Emergency  

 

          24   Fund to take care of that.  

 

          25             COUNCILMEMBER CRIVELLO:  So just --  just for my  
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           1   understanding, does that --  does that pro vide the --  at the 

moment 

 

           2   or at the time that they --  they --  they need it, there's 

the  

 

           3   availability of the company that provides the service at 

that --  

 

           4             CHAIR WHITE:  Yeah, the --  

 

           5             COUNCILMEMBER CRIVELLO:  At that time?  

 

           6             CHAIR WHITE:  The company is --  is contracted for 

--  

 

           7             COUNCILMEMBER CRIVELLO:  They --  they have a 

contract.  

 

           8             CHAIR WHITE:  --  with a  certain base and then we 

get  

 

           9   charged for any hours in --  in excess of the base contract 

amount.  

 

          10             COUNCILMEMBER CRIVELLO:  Okay.  

 

          11             CHAIR WHITE:  Okay.  So --  

 

          12             COUNCIL MEMBER COUCH:  Consensus.  

 

          13             COUNCILMEMBER CRIVELLO:  Yeah, all the vehicles,  

 

          14   consensus, yeah.  

 

          15             CHAIR WHITE:  Okay.  After that, everything else 

was 

 

          16   restored.  

 

          17             COUNCILMEMBER CRIVELLO:  Excuse me.  Are we 

restoring  

 

          18   personal protection?  Or we're not having expansion, okay.  

Okay.  

 

          19             CHAIR WHITE:  Yeah.  No.  That --  

 



          20             COUNCILMEMBER CRIVELLO:  Okay.  

 

          21             CHAIR WHITE:  --  was the --  

 

          22             COUNCILMEMBER CRIVELLO:  Okay.  All right.  

 

          23             CHAIR WHITE:  --  ones by Pukoo.  

 

          24             COUNCILMEMBER CRIVELLO:  I lost my case on that 

one.  

 

          25   Okay.  
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           1             CHAIR WHITE:  Okay.  So for the --  Mr. Hokama on 

the  

 

           2   16,000 for the vessel and marine equipment,  what are your 

concerns?  

 

           3             VICE - CHAIR HOKAMA:  You know, I --  I forgot --  

when they  

 

           4   say vessel, was that to replace an existing boat, whaler, 

whaler  

 

           5   boat or something?  I'm trying to recall what was t he 

specific  

 

           6   vessel.  

 

           7             COUNCILMEMBER VICTORINO:  I don't think so.  

 

           8             MS. YOSHIMURA:  Mr. Chair?  

 

           9             CHAIR WHITE:  Yes, Ms. Yoshimura.  

 

          10             MS. YOSHIMU RA:  It's on Page 7 - 62.  The request 

is to  

 

          11   replace a jet ski.  

 

          12             COUNCILMEMBER COCHRAN:  That's a vessel?  

 

          13             COUNCILMEMBER VICTORINO:  Ah.  See --  

 

          14             COUNCILMEMBER COCHRAN :  I thought it was gonna be 

one big  

 

          15   boat.  

 

          16             COUNCILMEMBER COUCH:  Yeah, it's only 1,600.  

 

          17             COUNCILMEMBER VICTORINO:  It's one jet ski.  

 

          18             COUNCILMEMBER CRIVELLO:  Yeah,  it's not that --  

that big.  

 

          19             CHAIR WHITE:  It must be more than a jet ski.  

 

          20             COUNCILMEMBER COCHRAN:  Can't get one Boston 

Whaler.  



 

          21             CHAIR WHITE:  Would you like to provide them with 

half?  

 

          22             COUNCILMEMBER COCHRAN:  Half a jet ski?  

 

          23             COUNCILMEMBER CRIVELLO:  They need it.  

 

          24             CHAIR WHITE:  Half --  half of 16,000.  

 

          25             COUNCILMEMBER VICTORINO:  You gonna give 'em 

8,000?  
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           1             COUNCILMEMBER CRIVELLO:  No.  I mean --  

 

           2             CHAIR WHITE:  I don't know.  

 

           3             CO UNCILMEMBER CRIVELLO:  8,000?  

 

           4             COUNCILMEMBER COCHRAN:  What are they gonna get 

for that?  

 

           5             COUNCILMEMBER VICTORINO:  What is the --  

 

           6             VICE - CHAIR HOKAMA:  That's for four, they asking 

for  

 

           7   four, yeah.  The 16 is for four.  So I would say cut 'em in 

half,  

 

           8   Chairman.  I would be able to support half.  

 

           9             COUNCILMEMBER VICTORINO:  Two jet skis.  

 

          10             CHAIR WHITE:  Do I  have consensus on providing 

two jet  

 

          11   skis, or $8,000?  

 

          12             COUNCILMEMBER COUCH:  $8,000.  

 

          13             COUNCILMEMBER VICTORINO:  I would --  I would say 

make 

 

          14   sure it's two jet skis that they c an --  that can rescue 

because  

 

          15   they got no help from anybody else.  They're like Molokai 

and  

 

          16   Lanai, right?  They by themselves, so whatever they get, 

they need.  

 

          17   So I'd like to say two jet skis.  And I don't wa nna say 

$8,000  

 

          18   because what if it costs 8,700 or eight - thousand - nine?  

 

          19             CHAIR WHITE:  Well, it's a Program Budget.  

 

          20             COUNCILMEMBER VICTORINO:  Yeah.  



 

          21             CHAIR WHITE:  So they can move it.  So consensus 

on 

 

          22   8,000?  

 

          23             MS. YOSHIMURA:  Mr. Chair?  Sorry.  It's for one 

jet ski.  

 

          24             COUNCILMEMBER VICTORINO:  Riki.  

 

          25             MS. YOSHIMURA:  That's for one  --  
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           1             VICE - CHAIR HOKAMA:  Oh, I reading the details.  

Oh, I'm  

 

           2   sorry.  I'm sorry.  

 

           3             COUNCILMEMBER VICTORINO :  You read 'em like me.  

 

           4             MS. YOSHIMURA:  It's a four - stroke --  

 

           5             VICE - CHAIR HOKAMA:  Yeah, I read it like you.  

 

           6             MS. YOSHIMURA:  --  jet ski.  

 

           7             VICE - CHAIR HOKAMA:  Four skis.  

 

           8             COUNCILMEMBER VICTORINO:  Four skis, yeah.  

 

           9             COUNCILMEMBER COCHRAN:  They're only gonna get 

one  

 

          10   stroke.  

 

          11             VICE - CHAIR HOKAMA:  Well, they really gonna 

stroke me on  

 

          12   that one.  

 

          13             COUNCILMEMBER VICTORINO:  Yeah.  No worry, Riki, 

not the  

 

          14   first.  I been doing that one a couple times.  

 

          15             COUNCILMEMBER COCHRAN:  16,000, for one ski.  

 

          16             VICE - CHAIR HOKAMA:  That's unbelievable, man.  

 

          17             COUNCILMEMBER COUCH:  For four - stroke, yeah.  

 

          18             COUNCILMEMBER VICTORINO:  Well, I think, Mr. 

Chair, if I  

 

          19   recall correctl y, was for one jet ski, and isn't it for the 

trailer  

 

          20   and apparatus?  

 

          21             CHAIR WHITE:  Okay.  Hold --  hold on.  Jordan, 

will you  



 

          22   go Google, see --  let's just get a rough cost for a four -

stroke jet  

 

          23   ski.  

 

          24             MS. YOSHIMURA:  Mr. Chair?  

 

          25             CHAIR WHITE:  Yeah.  
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           1             MS. YOSHIMURA:  On Page 7 - 79, the Ocean Rescue --  

 

           2             COUNCILMEMBER VICTORINO:  Yeah, I was gonna say.  

 

           3             MS. YOSHIMURA:  --  Program, they are requesting 

jet skis  

 

           4   as well.  And they had budgeted $14,000 per jet ski.  

 

           5             CHAIR WHITE:  Is that for one?  

 

           6             COUNCILMEMBER VICTORINO:  No.  

 

           7             MS. YOSHIMURA:  14,000 for one rescue ski.  

 

           8             COUNCILMEMBER VICTORINO:  And they asking for 

two, yeah,  

 

           9   get 28,000?  

 

          10             MS. YOSHIMURA:  They're asking for two, but the 

cost  

 

          11   comparison, they're saying it's $14,000.  

 

          12             COUNCILMEMBER VICTORINO:  Yeah.  So if you get 

one  

 

          13   trailer to add to that, that's a couple thousand dollars.  

 

          14             COUNCILMEMBER CRIVELLO:  Yeah.  So I think, for 

the  

 

          15   16,000, they're looking at one.  

 

          16             COUNCILMEMBER VICTORINO:  One jet ski and one  

trailer.  

 

          17             COUNCILMEMBER CRIVELLO:  I'm sorry.  Chair?  

 

          18             CHAIR WHITE:  I hope they --  I hope they take 

really good  

 

          19   care of it.  

 

          20             COUNCILMEMBER CRIVELLO:  I'm sure they  will.  

 

          21             COUNCILMEMBER VICTORINO:  I hope they will.  



 

          22             VICE - CHAIR HOKAMA:  It's just kinda interesting, 

we're  

 

          23   gonna throw one in Ops and one in Ocean Safety.  But we not 

getting  

 

          24   Ocean Safety, so --  

 

          25             COUNCILMEMBER VICTORINO:  I think, Mr. Hokama --  
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           1             VICE - CHAIR HOKAMA:  I think --  I think you cut 

that  

 

           2   out --  the Ocean Safety side out, Chairman, so --  

 

           3             CHAIR WHITE:  Well, we can --  we can revisit 

that.  We're  

 

           4   almost down there.  

 

           5             COUNCILMEMBER VICTORINO:  Well, again, M r. Chair, 

if I  

 

           6   can say that there is no Ocean Safety lifeguards out in 

Hana, just  

 

           7   like Molokai and Lanai.  

 

           8             CHAIR WHITE:  Oh no.  No.  Yeah, I understand 

what you're  

 

           9   saying.  

 

          10             COUNCILMEMBER VICTORINO:  So, I mean, that's why 

it would  

 

          11   fall under Fire.  

 

          12             CHAIR WHITE:  Right.  

 

          13             COUNCILMEMBER VICTORINO:  Not under Ocean Safety 

at this  

 

          14   tim e.  

 

          15             CHAIR WHITE:  Yeah.  

 

          16             COUNCILMEMBER VICTORINO:  Okay.  Just so that --  

 

          17             CHAIR WHITE:  Okay.  So we have consensus on the 

16?  

 

          18             COUNCIL MEMBERS:  Consensus .  

 

          19             COUNCIL MEMBERS:  Yes.  

 

          20             CHAIR WHITE:  Restore?  

 



          21             COUNCILMEMBER VICTORINO:  Restore, yeah.  

Restore, I like  

 

          22   that word.  

 

          23             VICE - CHAIR HOKAMA:  Yeah.  I'll --  I'll go with 

that.  

 

          24             COUNCILMEMBER CRIVELLO:  Thank you, Mr. Hokama.  

Wait.  

 

          25             COUNCILMEMBER COCHRAN:  Never mind, Jordan.  We 

got it.  

 

 

 

 



 

 

          05/02/2014 BF                                                   

216  

 

 

           1             VICE - CHAIR HOKAMA:  Well, over here, on Lanai, we 

try to  

 

           2   use DLNR.  They got the big Boston Whalers, so --  

 

           3             CHAIR WHITE:  Okay.  Dropping down to Fire 

Prevention ,  

 

           4   the Chair's recommendation is to reduce salary for the red 

circle  

 

           5   status.  Consensus?  

 

           6             COUNCILMEMBER VICTORINO:  Consensus.  

 

           7             CHAIR WHITE:  Again, this is not an E/P; it's 

j ust a  

 

           8   funding issue.  And then the transfer of Fire Fighter IV --  

two  

 

           9   Fire Fighter IVs to the Revolving Fund.  

 

          10             COUNCILMEMBER BAISA:  Fine.  

 

          11             CHAIR WHITE:  Consensus?  

 

          12             COUNCIL MEMBERS:  Consensus.  

 

          13             COUNCILMEMBER CRIVELLO:  They're restoring it, 

right?  

 

          14             CHAIR WHITE:  And then --  no.  Actually, it's 

just --  

 

          15             COUNCILMEMBER CRIVELLO:  Just transferring it?  

 

          16             CHAIR WHITE:  Yeah.  The Administration had 

transferred  

 

          17   them out, so we're just putting them back.  And then 

reducing  

 

          18   Premium Pay by 77,000.  

 

          19             COUNCIL MEMBERS:  Consensus.  

 



          20             CHAIR WHITE:  And we've restored the medical and 

safety  

 

          21   supplies.  

 

          22             COUNCILMEMBER BAISA:  Yes.  

 

          23             COUNCILMEMBER CRIVELLO:  Yes.  

 

          24             COUNCIL MEMBERS:  Consensus.  

 

          25             COUNCILMEMBER CRIVELLO:  Okay.  
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           1             CHAIR WHITE:  Okay.  Going on to Ocean Safety 

Prog ram,  

 

           2   Ms. Crivello wanted to revisit the Ocean Safety Chief of  

 

           3   Operations.  

 

           4             COUNCILMEMBER CRIVELLO:  Yes.  You know, if you 

take --  

 

           5   right now, they have --  Chair?  Excuse me.  Right no w, they 

have a  

 

           6   Captain that's temporarily assigned to do the work.  And 

you  

 

           7   take --  you take the position away, at least for now, while 

it's  

 

           8   back to Aquatics, then he's got nothing to be temporarily 

assigned  

 

           9   to.  And I --  I --  actually, when you think about it, they 

--  they  

 

          10   really need an overall super --  supervision.  So for this 

reason, I  

 

          11   think we should retain it for --  for now, while they're 

under  

 

          12   Aquatics, and then, while they working on a transition, 

they can  

 

          13   come back to us with Ocean.  

 

          14             CHAIR WHITE:  Okay.  Thank you.  Mr. Couch.  

 

          15             COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  A nd 

I  

 

          16   understand what Member Crivello is talking about.  My 

concern is,  

 

          17   when they move, we've already re --  reinstated the 

Battalion Chief  

 



          18   for that position.  So you'll have two Chiefs once they 

move over.  

 

          19   So --  

 

          20             CHAIR WHITE:  The Chair's --  I believe Ms. 

Crivello's  

 

          21   point is correct that they have to have a position into 

which to  

 

          22   TT.  

 

          23             COUNCILMEMBER COUCH:  Correct.  

 

          24             CHAIR WHITE:  So the Chair's recommendation would 

be to  

 

          25   leave the E/P, but zero out the funding.  And then when --  

when the  
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           1   transfer is made, I don't believe we need both a Battalion 

Chief  

 

           2   and an Ocean --  the Chair's concern is I don't wanna fill 

that  

 

           3   position permanently.  

 

           4             COUNCILMEMBER COUCH:  Exactly.  

 

           5             CHAIR WHITE:  And then combine the --  

 

           6             COUNCILMEMBER COUCH:  Right.  

 

           7             CHAIR WHITE:  --  two departments, because we're 

gonna  

 

           8   have two bosses.  So --  

 

           9             COUNCILMEMBER COUCH:  And I --  and I agree.  

 

          10             COUNCILMEMBER CRIVELLO:  And, Chair, if I may 

add, I  

 

          11   would think part of the transitional plan that would come 

now that  

 

          12   they have the --  Fire has a B attalion Chief in place that's 

--  his  

 

          13   focus is to come up with all of --  all of this.  And at 

that point,  

 

          14   you know, they can come up with their recommendation and we 

can  

 

          15   continue to look at it that way furthe r.  Thank you.  

 

          16             CHAIR WHITE:  So do we have consensus to leave 

the E/P  

 

          17   and zero out the funding?  

 

          18             COUNCIL MEMBERS:  Consensus.  

 

          19             COUNCILMEMBER COCHRAN:  So we have a naked body.  

 



          20             COUNCILMEMBER COUCH:  She so wanted to say that 

all week.  

 

          21             VICE - CHAIR HOKAMA:  Well, Chairman --  

 

          22             COUNCILMEMBER CRIVELLO:  But he'll get paid.  

 

          23             VICE- CHAIR HOKAMA:  Chairman?  

 

          24             CHAIR WHITE:  Mr. Hokama.  

 

          25             VICE - CHAIR HOKAMA:  I --  I can support your  

 

 

 

 



 

 

          05/02/2014 BF                                                   

219  

 

 

           1   r ecommendation to the Committee.  And I hope that, down the 

road,  

 

           2   the Committee would --  the Council would consider as, maybe 

for  

 

           3   ordinance, some kind of nuisance rescues whereby, after 

giving  

 

           4   appropriate noti fication, warnings, everything else, if we 

still  

 

           5   gotta go rescue these people, they're gonna pay a fine.  

And part  

 

           6   of my thing is put the proceeds in this type of program to 

help pay  

 

           7   for the personnel.  

 

           8             COUNCILMEMBER BAISA:  Put it in, Hokama.  

 

           9             VICE - CHAIR HOKAMA:  Yeah.  'Cause --  

 

          10             COUNCILMEMBER BAISA:  Put it in.  

 

          11             VICE - CHAIR HOKAMA:  --  we jeopardize our men, 

after we  

 

          12   tell 'em don't go, and now we gotta jeopardize our own 

employees to  

 

          13   go save the idiot.  They should be paying one penalty fee.  

 

          14             CHAIR WHITE:  Ms. Cochran.  

 

          15             COUNCILMEM BER COCHRAN:  Yeah, Chair.  I wanna 

thank  

 

          16   Mr. Hokama for bringing that up.  Just last night, at 

midnight,  

 

          17   whatever, my husband's telling me how --  not to mention 

names, but  

 

          18   there's people, entities, that do s end people out on their  

 



          19   surfboards, and, constantly, we are rescuing.  The same 

people from  

 

          20   the same companies, or whatever, sending 'em.  So it's 

definitely  

 

          21   something we need to address 'cause it's become a huge 

problem.  

 

          22             CHAIR WHITE:  Yeah.  

 

          23             COUNCILMEMBER COCHRAN:  Thank you.  

 

          24             CHAIR WHITE:  Okay.  So we will maintain the E/P 

and  

 

          25   delete the funding for that.  The Chair will also recommend  
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           1   restoration of the two jet skis.  

 

           2             COUNCILMEMBER VICTORINO:  Oh, great.  

 

           3             CHAIR WHITE:   Under the --  

 

           4             COUNCILMEMBER VICTORINO:  And I had my whole 

speech  

 

           5   prepared.  Shoot.  All right.  Thank you.  

 

           6             CHAIR WHITE:  I just wanted to save your breath.  

 

           7             COUN CILMEMBER VICTORINO:  Oh, thank you.  Thank 

you.  I'm  

 

           8   happy.  

 

           9             COUNCILMEMBER BAISA:  Consensus.  

 

          10             COUNCILMEMBER VICTORINO:  Consensus.  Oh, yes.  

 

          11             COUNCILMEMBER COUCH:  I'm sorry, Chair.  What did 

you say  

 

          12   about the pickups?  

 

          13             COUNCILMEMBER VICTORINO:  Not the pickups; the 

jet skis.  

 

          14             COUNCILMEMBER COUCH:  No.  He said the jet skis, 

but did  

 

          15   yo u say about --  anything about the pickups?  

 

          16             CHAIR WHITE:  No.  

 

          17             COUNCILMEMBER BAISA:  No.  

 

          18             COUNCILMEMBER COCHRAN:  No.  

 

          19             COUNCILMEMBER COUCH:  Are you gonna r emove them 

or --  

 

          20             CHAIR WHITE:  Where is the --  

 

          21             COUNCILMEMBER COUCH:  Above the jet skis, it says 

delete  



 

          22   4X2 compact extended cab pickups.  

 

          23             CHAIR WHITE:  I thought we got consensus on that.  

 

          24             COUNCILMEMBER COUCH:  I don't have any notes, so 

maybe 

 

          25   I --  
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           1             COUNCILMEMBER VI CTORINO:  Consensus.  

 

           2             CHAIR WHITE:  Well, I guess you gotta go with my 

notes,  

 

           3   then.  

 

           4             COUNCILMEMBER COUCH:  Okay.  

 

           5             COUNCILMEMBER COCHRAN:  Okay.  

 

           6             COUNCILMEMBER VICTORINO:  Consensus.  

 

           7             UNIDENTIFIED SPEAKER:  I agree.  

 

           8             COUNCILMEMBER BAISA:  Consensus.  

 

           9             COUNCILMEMBER COUCH:  And --  and then, Mr. Chair, 

I don't  

 

          10   know if --  I agree completely with what Mr. Hokama says 

except for  

 

          11   maybe not calling 'em idiots, but that's okay.  

 

          12             CHAIR WHITE:  What?  

 

          13             COUNCILMEMBER COUCH:  The --  can we get a 

referral from  

 

          14   your Committee to Council for looking at recovery for 

nuisance  

 

          15   rescues and stuff?  

 

          16             CHAIR WHITE:  Yeah.  

 

          17             COUNCILMEMBER COUCH:  I don't know if you ordered 

that or  

 

          18   not.  

 

          19             COUNCILMEMBER BAISA:  Just put in a PIA.  

 

          20             COUNCILMEMBER COUCH:  Yeah.  

 

          21             CHAIR WHITE:  Okay.  Thank you.  

 



          22             COUNCILMEMBER GUZMAN:  Well, actually , you can --  

you can  

 

          23   charge them for reckless endangerment.  

 

          24             (Multiple speakers.)  

 

          25             COUNCILMEMBER GUZMAN:  Right.  Right.  
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           1             VICE - CHAIR HOKAMA:  Okay.  Next, boss.  

 

           2             CHAIR WHITE:  Okay.  The last item on --  in Fire 

is the  

 

           3   Premium Pay.  

 

           4             UNIDENTIFIED SPEAKER:  What page?  

 

           5             COUNCILMEMBER COCHRAN:  What?  

 

           6             CHAIR WHITE:  On --  

 

           7             COUNCILMEMBER VICTORINO:  12?  

 

           8             CHAIR WHITE:  11.  

 

           9             COUNCILMEMBER VICTORINO:  Oh, 1 1.  

 

          10             CHAIR WHITE:  It's under Fire Rescue Operations.  

 

          11   We've --  we've eliminated the other Premium Pays.  Chair's  

 

          12   recommendation is to reduce that amount from 2,796,000 to 

$2.4  

 

          13   million.  

 

          14             COUNCILMEMBER VICTORINO:  2.4?  

 

          15             CHAIR WHITE:  2.4.  

 

          16             COUNCIL MEMBERS:  Consensus.  

 

          17             COUNCILMEMBER COUCH:  I hate to do this so close 

to  

 

          18   dinn ertime, but that --  that was one of Chief's priorities.  

So I'm  

 

          19   just a little --  

 

          20             CHAIR WHITE:  The Chief had priorities on $4.8 

million  

 

          21   out of 5.7 or 8.  

 



          22             COUNCILMEMBER COUCH :  I'm sorry.  From last 

night.  

 

          23   Not --  I'm not --  

 

          24             CHAIR WHITE:  It was only his priority after I 

brought it  

 

          25   up.  
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           1             COUNCILMEMBER COUCH:  Yeah.  

 

           2             CHAIR WHITE:  Before I brought it up, it was the 

--  it  

 

           3   was the vehicles, it was --  and the helicopter.  

 

           4             COUNCILMEMBER COUCH:  Okay.  I would think --  

 

           5             CHAIR WHITE:  Okay.  So consensus?  

 

           6             COUNCILMEMBER COUCH:  --  2 million would be 

better.  

 

           7             COUNCILMEMBER VICTORINO:  Consensus.  

 

           8             CHAIR WHITE:  Okay.  

 

           9             COUNCILMEMBER VICTORINO:  Does that make us done 

with  

 

          10   this?  

 

          11             CHAIR WHITE:  Do we have any large --  other large 

areas  

 

          12   that we haven't --  

 

          13             COUN CILMEMBER VICTORINO:  (Inaudible) put trucks 

back in.  

 

          14             CHAIR WHITE:  I can't even talk anymore.  

Members, we're  

 

          15   gonna take a five - minute recess, just to see where we are, 

whether  

 

          16   there's some large a reas that we need to revisit before we 

go and  

 

          17   rejigger the numbers, so that we know where we are.  

 

          18             COUNCILMEMBER VICTORINO:  Good idea.  

 

          19             COUNCILMEMBER BAISA:  Chair?  Chair?  

 

          20             CHAIR WHITE:  Yes.  

 



          21             COUNCILMEMBER BAISA:  I have one.  I'm trying to 

find the  

 

          22   Mayor's --  the Mayor's --  what page is that on, where I 

asked for a  

 

          23   revisit?  

 

          24             CHAIR WH ITE:  It was --  

 

          25             COUNCILMEMBER BAISA:  Michele knows this inside 

and out.  
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           1   23?  23?  

 

           2             CHAIR WHITE:  Yeah, 23.  

 

           3             COUNCILMEMBER BAISA:  Okay.  I had asked for a 

revisit of  

 

           4   the salary increases.  And on second thought, I think I'm 

in the  

 

           5   wrong place.  What I --  

 

           6             COUNCILMEMBER CRIVELL O:  You're okay?  

 

           7             COUNCILMEMBER BAISA:  No.  What I really wanted 

you to  

 

           8   put back was the --  instead of the 147,000, the 50,000 at 

the  

 

           9   bottom for computer software.  

 

          10             CHAIR WH ITE:  Okay.  That was a concern of Mr. 

Couch's as  

 

          11   well.  

 

          12             COUNCILMEMBER VICTORINO:  Yeah.  

 

          13             CHAIR WHITE:  The Chair's open to restoration.  

 

          14             COUNCILMEMBER VICTORINO:  C onsensus.  

 

          15             COUNCILMEMBER BAISA:  Consensus.  

 

          16             CHAIR WHITE:  Okay.  

 

          17             COUNCILMEMBER BAISA:  So that takes one big one 

away.  

 

          18             COUNCILMEMBER VICTORINO:  Yeah.  

 

          19             COUNCILMEMBER BAISA:  Okay.  Thank you.  

 

          20             CHAIR WHITE:  Okay.  Let's --  actually, I would  

 

          21   appreciate it, we'll take a five - minute recess, and then if 

you  



 

          22   guys could take a look,  at the same time we are, and see if 

there's  

 

          23   any large areas where we've got work left to do that --  

that has a  

 

          24   big dollar amount to it.  

 

          25             COUNCILMEMBER VICTORINO:  Well, there is one.  

And 
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           1   (inaudible) 'cause it's on the next page, is the grants and 

aids  

 

           2   for First Time Homebuyer's, the 250,000.  I mean, I know 

you're  

 

           3   not  --  

 

           4             CHAIR WHITE:  Yeah.  

 

           5             COUNCILMEMBER VICTORINO:  --  going there.  

 

           6             CHAIR WHITE:  No, no.  

 

           7             COUNCILMEMBER VICTORINO:  That's a big one.  

 

           8             CHAIR WHITE:  No, I know.  We'll --  thank you for 

that.  

 

           9   But look for any other areas where we've got --  

 

          10             COUNCILMEMBER CRIVELLO:  Excuse me, Chair.  

 

          11             CHAIR WHITE:  --  work left to do.  

 

          12             COUNCILMEMBER CRIVELLO:  Chair?  

 

          13             CHAIR WHITE:  Yeah, Ms. Crivello.  

 

          14             COUNCILMEMBER CRIVELLO:  What time are you 

planning a  

 

          15   break for dinner?  'Cause there's like bank ing some people 

gotta  

 

          16   do, change flight arrangements.  

 

          17             CHAIR WHITE:  My --  my sense is that if we don't 

find any  

 

          18   big areas that we have to go back to, that we'll break by 

5:30.  

 

          19             COUNCILMEMBER CRIVELLO:  Okay.  

 

          20             COUNCILMEMBER BAISA:  And --  go off.  

 

          21             UNIDENTIFIED SPEAKER:  Chair?  



 

          22             COUNCILMEMBER BAISA:  Off.  

 

          23             CHAIR WHITE:  Okay.  We 're in recess. 

...(gavel)...  

 

          24   RECESS:     5:10 p.m.  

 

          25   RECONVENE:  5:17 p.m.  
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           1             CHAIR WHITE:  ...(gavel)... The meeting  of the 

Budget and  

 

           2   Finance Committee will reconvene.  Members, Staff has 

requested  

 

           3   that we focus on getting through more of this so that they 

can  

 

           4   take --  it's gonna take them about two to two and - a- half 

hours  to  

 

           5   redo all the numbers and find out where we are.  So rather 

than  

 

           6   having them do that now, I'd rather that we run through 

this  

 

           7   next --  run through everything right now, get as close as 

we can  

 

           8   before they go to redo the numbers.  So if you'll --  

 

           9             COUNCILMEMBER BAISA:  What is everything, please?  

 

          10             CHAIR WHITE:  Well, I think we're --  we're done 

with  

 

          11   significant parts of this.  

 

          12             COUNCILMEMBER BAISA:  Yes.  

 

          13             CHAIR WHITE:  Or the most --  you know, the most  

 

          14   challenging parts.  We've got Public Works to get through, 

and  

 

          15   we've got a few other things.  So I'd  like to go as fleet -

footedly  

 

          16   as we can through this and --  and just knock out a few --  

you know,  

 

          17   a few more of the --  the issues and so that we're a little 

closer.  

 

          18             COUNCILMEMBER BAISA:  Okay.  

 



          19             COUNCILMEMBER VICTORINO:  So we're on Page 13?  

 

          20             CHAIR WHITE:  Starting on Page 3.  We have --  

 

          21             COUNCILMEMBER VICTORINO:  What page?  

 

          22             CHAIR WHITE:  Page 3, Offic e of the County Clerk.  

 

          23             COUNCILMEMBER VICTORINO:  Oh, go back to Page 3.  

 

          24             COUNCILMEMBER BAISA:  Oh, we going back to 

revisit.  

 

          25             COUNCILMEMBER COCHRAN:  We're gonna go through 

this wh ole  
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           1   thing.  

 

           2             VICE - CHAIR HOKAMA:  Chairman?  

 

           3             CHAIR WHITE:  Yes, Mr. Hokama.  

 

           4             VICE - CHAIR HOKAMA:  Regarding the --  the --  my 

 

           5   understanding, there's only one issue left with Clerks, and 

that is  

 

           6   the amount of resources that this Committee would be 

recommending  

 

           7   to Council for special election s.  And as I understand the 

Clerk's  

 

           8   Budget, there is a specific line for a special elections at  

 

           9   $250,000, I believe.  So for me, Chairman, there's enough 

money for  

 

          10   the Clerks.  You know, if the Clerks need to  make some 

adjustments,  

 

          11   you know, we --  within the Branch, Chair Baisa can make the  

 

          12   appropriate adjustments between the categories.  So, for 

me, you  

 

          13   know, I think the Council, the Legislative Branch, if we're  

asking  

 

          14   departments to do the --  you know, tighten up, do the 

fiscal thing,  

 

          15   (inaudible) they gonna look at us, if we walking the same 

walk of  

 

          16   the talk we throwing out.  So I think we can do it.  I have 

faith  

 

          17   in our top two administrators.  Again, Chair Baisa has the 

overall  

 

          18   ability to make transfers as our Chair and the Chief 

Administrative  

 



          19   Officer of the Branch.  So I'm comfortable with the --  with 

the  

 

          20   proposal as revised.  Thank you.  

 

          21             CHAIR WHITE:  Okay.  Members, do we have 

consensus?  I  

 

          22   believe Mr. Hokama's point is well - taken because this is a 

Program  

 

          23   Budget.  If they need --  need funds and then there happens 

to be a  

 

          24   special election, we can --  you know, we can come back and 

--  and  

 

          25   we've got monies in other pockets.  And the Chair's focus 

is to try  
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           1   to narrow the --  the buckets.  I don't know whether the 

special  

 

           2   election is something that's --  that would be something 

that we  

 

           3   could use the Emergency Fund for.  I kind of doubt it , but 

--  but  

 

           4   we've --  we have pockets of funds both in Council Services 

and in  

 

           5   the Auditor's line that we --  we could put to that use.  

Other  

 

           6   comments?  

 

           7             COUNCILMEMBER COCHRAN:  Chair?   Chair?  

 

           8             CHAIR WHITE:  Ms. Cochran.  

 

           9             COUNCILMEMBER COCHRAN:  So am I to understand 

that  

 

          10   with --  even with your reduction, they still have 250, is 

that  

 

          11   right?  

 

          12             CHAIR WHITE:  Even with the --  have what?  

 

          13             COUNCILMEMBER COCHRAN:  Two --  two hundred --  250 

--  two  

 

          14   hundred thousand --  

 

          15             CHAIR WHITE:  Yeah, there's two --  250 --  the  

 

          16   reduction --  

 

          17             COUNCILMEMBER COCHRAN:  250,000.  

 

          18             CHAIR WHITE:  --  for the special election is 

20,000,  

 

          19   that's a reduction from 270 down to 250.  

 

          20             COUNCILMEMBER COCH RAN:  Okay.  Right.  



 

          21             COUNCILMEMBER BAISA:  Okay.  

 

          22             COUNCILMEMBER COCHRAN:  Okay.  And I think --  

 

          23             CHAIR WHITE:  Okay.  So we have consensus on all 

the  

 

          24   other --  on all  these corrections or adjustments?  

 

          25             COUNCILMEMBER VICTORINO:  Consensus.  
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           1             CHAIR WHITE:  Okay.  

 

           2             COUNCILMEMBER COUCH:  Okay. 

 

           3             VICE - CHAIR HOKAMA:  Thank you, Mr. Couch.  

 

           4             COUNCILMEMBER BAISA:  It's not in stone.  

 

           5             VICE - CHAIR HOKAMA:  That's right.  

 

           6             CHAIR W HITE:  Okay.  County Council.  

 

           7             COUNCILMEMBER VICTORINO:  Most of Mr. Couch.  

 

           8             CHAIR WHITE:  Did we have --  we had consensus on 

the  

 

           9   first three items?  

 

          10             COUNCILMEMBER C OUCH:  First four, I believe.  

 

          11             CHAIR WHITE:  First four, right.  

 

          12             COUNCILMEMBER VICTORINO:  Yeah.  Yeah.  

 

          13             CHAIR WHITE:  First four, okay.  Mr. Couch, the 

264 in  

 

          14   profe ssional services?  

 

          15             COUNCILMEMBER COUCH:  Yeah.  I was just gonna ask 

that we  

 

          16   cut that to 164.  I believe there's gonna be some issues 

with --  I  

 

          17   don't know.  Part of it's County Clerk, part of it's us , 

with the  

 

          18   audio upgrade and the video testimony.  We're looking at  

 

          19   potentially going to video on that.  So I'd like to see at 

least  

 

          20   100,000 extra for them to be able to at least start that 

project.  

 



          21   And I know they're gonna work in conjunction with the 

County Clerk.  

 

          22   So changing that 264 to 164 would be my request.  

 

          23             COUNCILMEMBER BAISA:  I support that.  

 

          24             COUNCILMEMBER VICTORINO:  How much do they have 

left in  

 

          25   their account?  
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           1             CHAIR WHITE:  I'm trying to find that.  The --  my 

notes  

 

           2   say that th ey have a $209,000 balance and encumbrances of -

-  is  

 

           3   that correct?  I show 500,000 in encumbrances.  

 

           4             COUNCILMEMBER VICTORINO:  Somewhere, I remember 

you  

 

           5   mentioning big numbers.  

 

           6             CHAIR WHITE:  Yeah.  It was very big numbers.  

 

           7             COUNCILMEMBER COUCH:  Encumbered.  

 

           8             COUNCILMEMBER VICTORINO:  So I --  my 

recommendation is  

 

           9   just cut that in half and make it one --  132.  Th at way, 

they still  

 

          10   have that plus the 500,000.  Because you had mentioned 

something  

 

          11   like 500,000.  

 

          12             CHAIR WHITE:  Well, the balance is 209.  

 

          13             COUNCILMEMBER VICTORINO:  209.  

 

          14             CHAIR WHITE:  Yeah.  

 

          15             COUNCILMEMBER VICTORINO:  But didn't they 

encumber a big  

 

          16   chunk of money, too?  

 

          17             CHAIR WHITE:  Yeah.  My --  my notes say 

encumbrances of  

 

          18   501,000.  And the other thing was that the --  we're not 

proceeding  

 

          19   with the closed captioning, which was the $105,000 --  

 

          20             COUNCILMEMBER COUCH:  Right.  



 

          21             CHAIR WHITE:  --  amount.  

 

          22             COUNCILMEMBER COUCH:  Right.  

 

          23             COUNCILMEMBER VICTORINO:  So they have --  

 

          24             VICE - CHAIR HOKAMA:  They have money.  

 

          25             COUNCILMEMBER VICTORINO:  They have money.  
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           1             CHAIR WHITE:  So --  

 

           2             COUNCILMEMBER COUCH:  Well, but you cut that out, 

that's  

 

           3   why.  

 

           4             CHA IR WHITE:  Pardon?  

 

           5             COUNCILMEMBER BAISA:  Excuse me.  Chair?  

 

           6             CHAIR WHITE:  Ms. Baisa.  

 

           7             COUNCILMEMBER BAISA:  Yeah.  I'd like to have 

some --  

 

           8   have a say.  They is us .  These are the people that take 

care of us  

 

           9   and make sure that we have everything we need.  So it's not 

they  

 

          10   and us, it's us.  

 

          11             COUNCILMEMBER VICTORINO:  So us feels like --  if 

you're  

 

          12   saying us, Madam Chair, then I'm saying with what they have  

 

          13   encumbered, plus the 105, and giving them another 132 

should be  

 

          14   sufficient monies.  That's my take.  

 

          15             CHAIR WHITE:  Okay.  Michele is gonna  look those 

up.  

 

          16   Let's move on to the next one, the airfare transportation.  

That  

 

          17   was Ms. Crivello.  

 

          18             COUNCILMEMBER CRIVELLO:  I --  I just wanted to 

know who  

 

          19   utilizes that Budget?  Is i t for --  okay.  

 

          20             COUNCILMEMBER BAISA:  Chair?  



 

          21             CHAIR WHITE:  That's the one where the --  

 

          22             COUNCILMEMBER COUCH:  Right.  

 

          23             COUNCILMEMBER BAISA:  Yes.  

 

          24             CHAIR WHITE:  The Budget was 91,000, the amount 

spent to  

 

          25   date was 32, and so the --  this adjustment leaves a total 

of 65,000  
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           1   where the amount spent in Fiscal Year 2013 was 40,000.  

 

           2             COUNCILMEMBER COUCH:  That's plenty room.  

 

           3             CHAIR WHITE:  So we have about twice what we 

spent this  

 

           4   year.  

 

           5             COUNCILMEMBER COUCH:  Mr. Chair, Chair Baisa's 

waiting.  

 

           6             CHAIR WHITE:  Ms. Baisa.  

 

           7             COUNCILMEMBER BAISA:  Yeah.  Just wanting to 

remind  

 

           8   everybody, this is where I get a lot of pleas, can you 

please  

 

           9   charge the central account.  

 

          10             COUNCILMEMBER VICTORINO:  Yeah.  No.  Understood.  

 

          11             CHAIR WHITE:  Yeah.  

 

          12             COUNCILMEMBER VICTORINO:  And any special 

meetings we may  

 

          13   have to conduct comes out of this, is that not right, Madam 

Chair?  

 

          14             COUNCILMEMBER BAISA:  Yes.  

 

          15             COUNCILMEMBER VICTORINO:  Okay.  

 

          16             CHAIR WHITE:  But it's about a 50 - -  about a 50 

percent  

 

          17   increase.  So do we have consensus?  

 

          18             COUNCIL MEMBERS:  Yes.  

 

          19             CHAIR WHITE:  Okay.  Down to computer software, 

34- 25.  

 

          20   That was Mr. Couch.  

 



          21             COUNCILMEMBER COUCH:  And, Mr. Chair, I put that 

on there  

 

          22   because --  as potentially part of this, we might be doing 

the --  

 

          23   the Granicus service.  So I just --  what I was wanting to 

recommend 

 

          24   is inste ad of it being minus 34,250, to make it minus 

20,000.  

 

          25             CHAIR WHITE:  Okay.  The requested amount was 49.  

So 
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           1   your recommendation is to leave it at 29, is that correct?  

 

           2             COUNCILMEMBER COUCH:  Yes.  

 

           3             CHAIR WHITE:  Consensus?  

 

           4             COUNCIL MEMBERS:  Consensus.  

 

           5             COUNCILMEMBER VICTORINO:  Yeah, I can live with 

that.  

 

           6             CHAIR WHITE:  Okay.  So the amount would be 

29,250.  

 

           7             VICE - CHAIR HOKAMA:  Okay.  Next.  

 

           8             CHAIR WHITE:  Okay.  The next amount was reduce 

audit  

 

           9   s ervices, also Mr. Couch.  

 

          10             COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And 

I,  

 

          11   believe it or not, wanna change that minus 65,000 to minus 

100,000  

 

          12   because, yes, we --  we do have the ability to do some 

audits here,  

 

          13   but most of our --  most of that burden has been taken up by 

the  

 

          14   County Auditor.  And I don't know what we've --  I can't 

remember,  

 

          15   but I thought we didn't use as much.  So I was gonna drop 

that to  

 

          16   100k, but I'm okay either way.  

 

          17             CHAIR WHITE:  Other Members, comments?  Mr. 

Hokama.  

 

          18             VICE - CHAIR HOKAMA:  You know, I can be open to  

 

          19   Mr. Couch's recommendation if, you know, this Committee 

believes  



 

          20   that Council would not want to do its request of various 

audits of  

 

          21   departments.  Not necessarily from a financial point of 

view,  

 

          22   Chairman, that's --  you know, the County Auditor can ta ke 

care of  

 

          23   that, but I think, for us, for the accountability side of 

our  

 

          24   mandate assignment, is about the performance audits.  And 

if, you  

 

          25   know, we wanna cut it back then, you know, I think we 

should be  
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           1   auditing a department once a term minimum to assist not 

only us,  

 

           2   but to assist the departments in how the community's 

viewing them,  

 

           3   what is --  you know, are we getting the bang for the buck 

that we  

 

           4   are told every Budget year we are.  So, you know, for me, 

it's  

 

           5   something that the Council --  (inaudible) this Council is 

gonna  

 

           6   need to de al with is, are we gonna do our --  what I believe 

is  

 

           7   required performance audits.  

 

           8             CHAIR WHITE:  Well, if you'll remember from my  

 

           9   presentation of the responses that we've gotten to the --  

from the  

 

          10   public on the Budget items, the third priority was audits.  

So I --  

 

          11             COUNCILMEMBER COUCH:  I'm fine with leaving it 

65, then.  

 

          12   I just wanted to throw that out there.  

 

          13             CHAIR WHIT E:  So we have consensus on the 65?  

 

          14             COUNCIL MEMBERS:  Consensus.  

 

          15             COUNCILMEMBER COUCH:  Keeping it.  

 

          16             CHAIR WHITE:  Okay.  And --  and the Auditor, Mr. 

Couch.  

 

          17             COUNCILMEMBER COUCH:  Well, this was kind of sort 

of in  

 

          18   conjunction with that, but, you know, you had added 100,000 

to the  

 



          19   professional services.  And I seem to recall that --  and I 

can't  

 

          20   remember, but I h ave written down here, change that to 

minus 160,  

 

          21   and I know that kinda jibes with what I was gonna do, 

because  

 

          22   they're --  they're already doing a pretty good job at their 

--  at  

 

          23   keeping their Budget down.  So for whatever reason, I have 

it down  

 

          24   as cut it 160,000, but --  

 

          25             CHAIR WHITE:  I'm okay deleting this if the --  

the  
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           1   Committee feels that it's appropriate.  

 

           2             COUNCILMEMBER VICTORINO:  Leave it at 100.  

 

           3             CHAIR WHITE:  No.  I mean --  

 

           4             COUNCILMEMBER COUCH:  Well, this is an increase 

of 100.  

 

           5             CHAIR WHITE:  This is an increase.  

 

           6             COUNCILMEMBER VICTORINO:  Cut 100, go back to the  

 

           7   original.  

 

           8             CHAIR WHITE:  Right.  

 

           9             COUNCILMEMBER VICTORINO:  I ha ve no problem with 

that.  

 

          10             COUNCILMEMBER COUCH:  I can compromise.  

 

          11             COUNCILMEMBER VICTORINO:  Consensus.  

 

          12             CHAIR WHITE:  Consensus?  

 

          13             COUNCILMEMBER COUCH:  Sur e.  

 

          14             COUNCILMEMBER VICTORINO:  Consensus.  

 

          15             COUNCILMEMBER COUCH:  See, it's not --  I'm not 

always  

 

          16   adding, Mr. Chair.  

 

          17             CHAIR WHITE:  Michele, do you have the numbers on  

the  

 

          18   professional services?  Members, Michele's almost ready to 

grab her  

 

          19   mic.  

 

          20             COUNCILMEMBER BAISA:  Yes.  

 

          21             CHAIR WHITE:  She's more soft - spoken than I am.  

 

          22             MS. YOSHIMURA:  Okay.  



 

          23             COUNCILMEMBER BAISA:  Really?  

 

          24             CHAIR WHITE:  From time to time.  

 

          25             COUNCILMEMBER BAISA:  Really?  
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           1             MS. YOSHIMURA:  In professional --  in 

professional  

 

           2   services, there's an encumbrance of 209,171.  And there's 

also an  

 

           3   available balance for Fiscal Year '14 of 209,171.  And this 

is for  

 

           4   the Akaku contract.  

 

           5             COUNCILMEMBER BAISA:  Yes.  

 

           6             COUNCILMEMBER COCHRAN:  For County Auditor?  

 

           7             MS. YOSHIMURA:  Akaku?  

 

           8             COUNCI LMEMBER COUCH:  This is back up at the 

264,464, is  

 

           9   that correct, those professional services?  'Cause we 

skipped that.  

 

          10             CHAIR WHITE:  Correct.  

 

          11             MS. YOSHIMURA:  Correct.  That's for professio nal  

 

          12   services.  

 

          13             COUNCILMEMBER BAISA:  What's the number, Michele, 

so we  

 

          14   know?  

 

          15             COUNCILMEMBER COUCH:  It was the old 264,464.  

 

          16             MS. YOSHIMURA:  Yeah.  I t's on Page 4 - 6 of the 

Budget  

 

          17   Details.  The requested amount for Fiscal Year '15 is 

314,464.  And  

 

          18   it's a increase of 105,293 over Fiscal Year '14.  And the 

request  

 

          19   is for closed captioning and transcription s ervices.  

 



          20             COUNCILMEMBER CRIVELLO:  I --  I thought we 

weren't gonna  

 

          21   accept that.  I mean --  

 

          22             CHAIR WHITE:  Yeah.  We --  the discussion was we  

 

          23   weren't --  

 

          24             COUNCILMEMBER BAISA:  We were gonna defer.  

 

          25             CHAIR WHITE:  Pardon?  
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           1             COUNCILMEMBER BAISA:  Defer, right?  

 

           2             COUNCILMEMBER COUCH:  Yeah. 

 

           3             CHAIR WHITE:  Yeah, we're gonna postpone.  

 

           4             COUNCILMEMBER BAISA:  Yes.  

 

           5             CHAIR WHITE:  Defer.  

 

           6             COUNCILMEMBER BAISA:  Yeah.  So the --  

 

           7             COUNCILMEMBER COUCH:  But --  but, Mr. Chair, you 

have it  

 

           8   going down to --  

 

           9             CHAIR WHITE:  50,000.  So --  

 

          10             COUNCILMEMBER COUCH:  Yeah, to 50,000, wh en 

they've been  

 

          11   doing 209 every year straight across because it's --  that's 

the  

 

          12   Akaku contract.  That's why I threw that in there.  

 

          13             CHAIR WHITE:  Yeah.  The question is whether this 

--  we 

 

          14   have the same situation that we have with the police 

vehicles where  

 

          15   things are contracted at the end of the year --  

 

          16             COUNCILMEMBER COUCH:  Right.  

 

          17             CHAIR WHITE:  --  for the --  for the ne xt year.  

So I  

 

          18   don't know what the timing is.  

 

          19             COUNCILMEMBER BAISA:  Isn't it May when --  May? 

 

          20             COUNCILMEMBER COUCH:  Yeah.  

 

          21             COUNCILMEMBER BAISA:  They do the Akaku contract 

in May,  



 

          22   I think.  

 

          23             COUNCILMEMBER COUCH:  So it should be up.  And by 

the  

 

          24   way, I don't know, I know we can talk about it, but I guess  

 

          25   Ms. Cochran and I can't --  
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           1             COUNCILMEMBER COCHRAN:  Vote.  

 

           2             COUNCILMEMBER COUCH:  --  vote on it.  

 

           3             CHAIR WHITE:  Okay.  

 

           4             MS. YOSHIMURA:  Excuse me, Mr. Chair.  This is 

the  

 

           5   account that we were budgeting 60,000 a year for --  for 

closed  

 

           6   captioning, which we never did.  So it's still encumbered 

in the  

 

           7   contract.  And I believ e the Supervisor for Support 

Services was  

 

           8   gonna go look into trying to un - encumber that money or 

switching it  

 

           9   over so we would have enough money in the fund for Akaku.  

 

          10             CHAIR WHITE:  Okay.  So --  so you're suggesting 

that  

 

          11   this --  this deletion --  or the --  this adjustment would be  

 

          12   sustainable?  Ms. Baisa.  

 

          13             COUNCILMEMBER BAISA:  I have a question.  How --  

how --  

 

          14   what is the histor y on this contract with Akaku?  Do we pay 

them  

 

          15   the same amount every year?  How long have we paid what 

we're  

 

          16   paying?  

 

          17             MS. YOSHIMURA:  If you give me a few minutes, 

I'll go  

 

          18   research an d --  

 

          19             COUNCILMEMBER BAISA:  I would like to know.  

 



          20             COUNCILMEMBER COUCH:  And --  and, Mr. Chair, 

while she's  

 

          21   looking that up, if you notice on the Details, it's 209,171 

in FY12  

 

          22   and then the same in FY13.  Those are the actual amounts.  

 

          23             CHAIR WHITE:  Right.  

 

          24             COUNCILMEMBER COUCH:  So that's what we budgeted 

in '14.  

 

          25   And so, at minimum, we should have that.  
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           1             CHAIR WHITE:  Let's --  let's move on.  

 

           2             COUNCILMEMBER COUCH:  Okay.  

 

           3             CHAIR WHITE:  No.  We'll tab this p age and come 

back to  

 

           4   it.  

 

           5             COUNCILMEMBER BAISA:  Thank you.  

 

           6             CHAIR WHITE:  Okay.  Everything else on that page 

is  

 

           7   done, correct?  

 

           8             COUNCIL MEMBERS:  Ye s.  

 

           9             CHAIR WHITE:  Moving down to the Department of  

 

          10   Environmental Management, the two vacant positions are  

 

          11   Sustainability Coordinator and the Clerk III.  The reason 

for the  

 

          12   Chair's del etion --  deletion of those vacants is that, in 

our  

 

          13   discussions with Mr. Ginoza, they're still trying to figure 

out  

 

          14   exactly what it is they want to accomplish and how they're 

gonna  

 

          15   structure it, whether it sho uld be in their Department or 

in  

 

          16   Management.  So the Chair's feeling is they're still not 

quite  

 

          17   where they need to be to know how to describe each of these  

 

          18   positions and what to --  what to get out of them.  S o the 

Chair is  

 

          19   still comfortable with the sustaining of those deletions.  

 

          20   Mr. Couch.  



 

          21             COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And 

I --  I'm  

 

          22   fine --  I understand what you're talking  about.  How about 

if we  

 

          23   just defund them and leave the positions until they figure 

out  

 

          24   where they're gonna go?  And then, if they go somewhere 

else, then  

 

          25   we can move them.  
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           1             CHAIR WHITE:  I think that's a reasonable thing 

to do.  

 

           2   Mr. Hokama.  

 

           3             VICE - CHAIR HOKAMA:  I won't support that, 

Chairman.  I  

 

           4   would rather keep it the way it is because I think we need 

to make  

 

           5   the call.  (Inaudible) and they become Civil Service 

employees.  

 

           6   Then, for us, you referred the complaint about transfers 

and  

 

           7   everything else , I prefer we not get to that stage yet 

until  

 

           8   we wanna --  we really wanna --  we really know how we wanna 

approach  

 

           9   this thing.  I think we've heard comments from the Members 

during  

 

          10   Mr. Parsons' testimony that,  you know, we've heard about 

how we are  

 

          11   gonna need to penetrate silos and some of the traditional 

way of  

 

          12   communications.  And I think there's some general --  I hate 

the  

 

          13   word consensus, but there's some genera l, I think, 

understanding  

 

          14   that, you know, maybe it has to be driven through a 

Department of  

 

          15   Management to be fair to all departments.  And so I prefer 

not to  

 

          16   change employee statuses until we really have a pl an that 

we can  

 



          17   implement and support both financially and with the right 

type of  

 

          18   positions.  

 

          19             CHAIR WHITE:  So you're --  you're supporting the  

 

          20   deletions?  

 

          21             VICE - CHAIR HOKAMA:  Yes.  

 

          22             CHAIR WHITE:  Other Members, how do you feel?  

 

          23             COUNCILMEMBER VICTORINO:  So what we trying to do 

is --  

 

          24             CHAIR WHITE:  Basically, we're --  rather than 

leaving  

 

          25   these positions (inaudible), we're deleting them and 

allowing the  
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           1   Administration to come back and say this is the kind of 

positions  

 

           2   we need and this is where they're gonna go.  

 

           3             COUNCILMEMBER VICTORINO:  I can --  I can agree to 

that.  

 

           4   I can agree to that.  

 

           5             COUNCILMEMBER COUCH:  Agreed.  

 

           6             CH AIR WHITE:  Mr. Hokama.  

 

           7             VICE - CHAIR HOKAMA:  And just --  and --  and, my 

fellow  

 

           8   colleagues, I'm just reading the handout we had regarding 

the  

 

           9   Brundtland Commission and the definition of sustainability .  

It's a  

 

          10   little bit more general than just the environment.  

 

          11             CHAIR WHITE:  Right.  

 

          12             VICE - CHAIR HOKAMA:  And so, for me, it --  it's 

showing me  

 

          13   that maybe Environmental Managem ent is not the right 

department,  

 

          14   either, when looking at this, with what is the supposedly 

the  

 

          15   universal definition of sustainability.  So --  

 

          16             CHAIR WHITE:  And --  

 

          17             VICE - CHAIR HOKAMA:  I would like to us work on 

this.  

 

          18             CHAIR WHITE:  --  to the point Ms. Crivello 

mentioned  

 

          19   earlier, it's also cultural sustainability.  

 



          20             VICE - CHAIR HOKAMA:  Absolutely.  

 

          21             CHAIR WHITE:  You know, there's a --  

 

          22             COUNCILMEMBER BAISA:  It's everything.  

 

          23             VICE - CHAIR HOKAMA:  It's everything.  

 

          24             COUNCILMEMBER CRIVELLO:  Economics.  

 

          25             CHAIR WHITE:  Economic sustainability.  
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           1             VICE - CHAIR HOKAMA:  So that's --  

 

           2             CHAIR WHITE:  Correct.  

 

           3             COUNCILMEMBER VICTORINO:  I agree.  

 

           4             CHAIR WHITE:  Okay.  Consensus?  

 

           5             COUNCIL MEMBERS:  Consensus.  

 

           6             COUNCILMEMBER VICTORINO:  Thank you, Riki.  

 

           7             CH AIR WHITE:  And so that would follow that we 

would have  

 

           8   consensus on the next one?  

 

           9             COUNCILMEMBER VICTORINO:  Yes.  

 

          10             VICE - CHAIR HOKAMA:  Yes.  

 

          11             COUNCILMEMBER COUCH:  I nterestingly enough, the 

one who  

 

          12   wanted to revisit it stepped out of the room.  

 

          13             COUNCILMEMBER BAISA:  Oh, well.  

 

          14             COUNCILMEMBER VICTORINO:  No.  

 

          15             COUNCILMEMBER COUCH:  Should we just move on?  

 

          16             CHAIR WHITE:  No.  We'll move on and come back to 

that.  

 

          17   It's not --  not fair to say consensus when --  

 

          18             COUNCILMEMBER BAISA:  Well.  

 

          19             COUNCIL MEMBER VICTORINO:  Well, I'd remember that 

if I  

 

          20   step out.  

 

          21             COUNCILMEMBER BAISA:  I'm not going out.  

 

          22             CHAIR WHITE:  Okay.  I have two tabs.  Let's keep 

moving.  



 

          23             COUNC ILMEMBER VICTORINO:  Okay, moving.  

 

          24             CHAIR WHITE:  So we're okay down to Page 7, 

Central  

 

          25   Landfill, Hana Landfill, Molokai Landfill and Lanai 

landfill.  
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           1   The --  the Chair still feels that we should either allow 

the --  the  

 

           2   Administration to go find E/Ps or we should go find E/Ps 

for them,  

 

           3   if these positions are as critical as they seem to s ay they 

are.  

 

           4             COUNCILMEMBER VICTORINO:  Mr. Chair?  

 

           5             CHAIR WHITE:  Yes.  

 

           6             COUNCILMEMBER VICTORINO:  You know, I can live 

with  

 

           7   deleting the two at Central because I kno w the 

accessibility and  

 

           8   they have manpower, but the outlying districts, Hana, 

Molokai,  

 

           9   Lanai, they really have a challenge.  You know, if they --  

they  

 

          10   might be able to find somebody, but how do they get 'em 

t here?  You  

 

          11   almost want to hire somebody on the island.  And I --  I --  

and in  

 

          12   listening to the lady from Hana, she's doing operations and 

the  

 

          13   supervisor and a number of other things, and she really 

doesn't  

 

          14   have time to follow through sometimes on the operational 

side, when  

 

          15   it's talking about the paperwork and all that.  So, you 

know, she's  

 

          16   gotta go operate the --  the --  the dozer.  She's the --  she 

does  

 

          17   everything out there.  And I think that happens with 

Molokai and  



 

          18   Lanai.  They --  they jump all over the place because they 

only have  

 

          19   a few positions there.  So I would like to support those 

three.  

 

          20   The o ther two, I think we could live with because, again, I 

think  

 

          21   Central Landfill, you can make adjustments.  But the 

outlying  

 

          22   districts, I don't think you have that flexibility.  And if 

I'm  

 

          23   wrong, I apologize.  

 

          24             COUNCILMEMBER CRIVELLO:  Chair?  

 

          25             CHAIR WHITE:  Ms. Crivello.  
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           1             COUNCILMEMBER CRIVELLO:  I --  I c an't speak for 

Hana,  

 

           2   but, you know, for Molokai, you --  you --  you have head 

counts that  

 

           3   can --  can be able to perform.  And I think, if anything, 

they --  

 

           4   they just need better management of --  of --  on the 

manpower that  

 

           5   they have now.  That's just my opinion.  

 

           6             CHAIR WHITE:  Yeah.  The Chair's concern is that 

we 

 

           7   have --  we have a situation where we're getting a lot of  

 

           8   productivity out of the people that are there.  And what I 

--  what  

 

           9   I heard was that, from time to time, if somebody calls in 

sick,  

 

          10   they may not be in compliance and may have to close the 

landfill.  

 

          11   I don't know how many times tha t happens or --  

 

          12             COUNCILMEMBER VICTORINO:  Well, the lady from 

Hana said  

 

          13   it happens every so often because she has nobody else to 

fall back  

 

          14   onto.  And she (inaudible).  

 

          15             CHAIR  WHITE:  Right.  

 

          16             COUNCILMEMBER VICTORINO:  So --  and I don't know  

 

          17   Molokai's situation, but I know the neighbor --  I mean, the  

 

          18   outlying districts do not have the flexibility as Central.  

That's  

 



          19   why that would be the only reason for me wanting to give 

them those  

 

          20   positions.  But if they feel they don't need it, then 

that's fine,  

 

          21   too.  

 

          22             CHAIR WHITE:  Okay.  Let's --  let's come back to  

these  

 

          23   five.  

 

          24             COUNCILMEMBER VICTORINO:  Can we go back to his -

-  

 

          25             CHAIR WHITE:  Yeah.  Mr. Guzman, on Page 4, we 

had --  we 
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           1   have consensus to delete the Sustainability Coordinator and 

the  

 

           2   Clerk position.  And the concept was that we didn't want --  

we 

 

           3   didn't wanna set the types of job descriptions in the  

 

           4   Sustainability and Environmental Protection section, but, 

rather,  

 

           5   leave these as deletions so that when the Administration 

decides  

 

           6   exactly how best to set up this department, they come back 

at that  

 

           7   ti me, possibly with --  with completely different job 

descriptions,  

 

           8   and --  and present them that way.  Our --  our feeling is 

that if we  

 

           9   leave 'em in, it may be harder for them to redescribe, 

after  

 

          10   listening to a ll discussions this time.  

 

          11             COUNCILMEMBER GUZMAN:  Okay.  

 

          12             CHAIR WHITE:  So --  

 

          13             COUNCILMEMBER GUZMAN:  I'm okay with that, Chair.  

Thank  

 

          14   you.  

 

          15             CHAIR WHITE:  Yeah.  We --  after we had 

consensus, we  

 

          16   realized this is one of yours that --  that you wanted to 

revisit.  

 

          17   So we wanted to make the decision only after you came back.  

 

          18             COUNCILMEMBER GUZ MAN:  Okay.  

 

          19             CHAIR WHITE:  So --  



 

          20             COUNCILMEMBER GUZMAN:  Thank you.  

 

          21             COUNCILMEMBER VICTORINO:  We hold the Chair for 

you.  

 

          22             CHAIR WHITE:  Okay.  Moving down Page 7, we have  

 

          23   contractual services for the Convenience Center.  Ms. 

Crivello.  

 

          24             COUNCILMEMBER CRIVELLO:  I would like to see that  

 

          25   retained.  You know, it's like who's there to --  I don't 

know.  We  
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           1   talk about recycling, we talk about making sure our metals 

and  

 

           2   other things are not just thrown on the side of the 

highway.  I --  

 

           3   I --  I feel this is a value.  

 

           4             CHAIR WHITE:  Okay.  

 

           5             COUNCILMEMBER COUCH:  I agree.  

 

           6             COUNCILMEMBER VICTORINO:  I agree, yeah.  

 

           7             CHAIR WHITE:  Okay.  Any one have concerns about  

 

           8   restoring?  

 

           9             COUNCILMEMBER VICTORINO:  No.  

 

          10             COUNCILMEMBER CRIVELLO:  Consensus, restore.  

 

          11             COUNCILMEMBER COUCH:  Restore.  

 

          12             CHAIR WHITE:  Okay, restore.  

 

          13             COUNCILMEMBER VICTORINO:  Okay.  The one --  the 

landfill.  

 

          14             CHAIR WHITE:  Okay.  The next --  the next two 

items.  

 

          15             COUNCILMEMBER COCHRAN:  Chair?  

 

          16             VICE - CHAIR HOKAMA:  Chairman?  

 

          17             UNIDENTIFIED SPEAKER:  Chair?  

 

          18             CHAIR WHITE:  Oh.  Sorry.  

 

          19             UNIDENTIFIED SPEAKER:  Chairman?  

 

          20             CHAIR WHI TE:  What did I miss.  Oh, yeah.  The 

Clerk II  

 

          21   for full - time status.  That has something to do with the --  

the  

 



          22   parking lot.  Mr. Hokama.  

 

          23             VICE - CHAIR HOKAMA:  I just wanted to make sure 

that the  

 

          24   Convenience Center was what Mr. Yamagata was talking about, 

because  

 

          25   his term was metal recycling --  
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           1             COUNCILMEMBER VIC TORINO:  Recycling.  

 

           2             VICE - CHAIR HOKAMA:  --  center.  I just wanted to 

make 

 

           3   sure that we all clear that this is what Mr. Yamagata was 

talking  

 

           4   about.  

 

           5             COUNCILMEMBER CRIVELLO:  Yes.  I'd like to 

reaffirm that  

 

           6   it's in accordance to the testimony we received from Mr. 

Yamagata.  

 

           7             VICE - CHAIR HOKAMA:  Okay, yeah, because I --  

 

           8             COUNCILMEMBER CRIVELLO:  Thank you.  

 

           9             VICE - CHAIR HOKAMA:  I can support that.  

 

          10             COUNCILMEMBER CRIVELLO:  Thank you, Mr. Hokama.  

 

          11             COUNCILMEMBER VICTORINO:  Yeah.  And that's --  

that's the  

 

          12   one he's been doing for free all these months, right, Mr. 

Chair?  

 

          13             CHAIR WHITE:  Yeah.  I wasn't --  I wasn't here 

for his  

 

          14   testimony.  

 

          15             COUNCILMEMBER VICTORINO:  Oh, yeah.  He said he's 

been  

 

          16   doing it f or a couple months free.  

 

          17             COUNCILMEMBER COCHRAN:  Chair?  Sorry.  Before we 

--  

 

          18             CHAIR WHITE:  Yes.  

 

          19             COUNCILMEMBER COCHRAN:  --  jump to the next 

department,  

 



          20   my provis o I was trying to insert here.  Is this still 

where, you  

 

          21   know, it was about the Lahaina drop box that I wanted to 

put 25,000  

 

          22   in this section somewhere somehow.  

 

          23             UNIDENTIFIED SPEAKER:  Is that enough?  

 

          24             COUNCILMEMBER VICTORINO:  Chair, if --  

 

          25             COUNCILMEMBER COCHRAN:  Yes.  
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           1             COUNCILMEMBER VICTORINO :  --  we gonna put that 

in, I'd  

 

           2   like to add it in.  I'd like to add 25,000.  

 

           3             CHAIR WHITE:  Yeah, I think that's probably 

appropriate.  

 

           4             COUNCILMEMBER CRIVELLO:  Okay.  Consensus.  

 

           5             COUNCILMEMBER COCHRAN:  How do --  okay.  So I'll 

just let  

 

           6   Staff figure out where to put it and how to word it, I 

guess.  

 

           7             COUNCILMEMBER VICTORINO:  25,000.  

 

           8             CHAIR WHITE:  Well, if you could --  if you could 

help  

 

           9   Staff.  

 

          10             COUNCILMEMBER COCHRAN:  Okay.  All right.  Will 

do.  

 

          11   Thank you.  Thank you.  

 

          12             COUNCILMEMBER VICTORINO:  For the drop box in 

Lahaina, I  

 

          13   can support that.  

 

          14             COUNCILMEMBER COUCH:  You have a place for it?  

 

          15             COUNCILMEMBER COCHRAN:  Yes.  Roger's already 

paying  

 

          16   rent.  

 

          17             CHAIR WHITE:  So we h ave consensus on a --  

 

          18             COUNCIL MEMBERS:  Consensus.  

 

          19             CHAIR WHITE:  Okay.  Ms. Baisa, the expansion 

position,  

 

          20   Clerk II, the --  



 

          21             COUNCILMEMBER BAISA:  In Finance.  

 

          22             UNIDENTIFIED SPEAKER:  Pardon?  

 

          23             COUNCILMEMBER BAISA:  Yes.  Just concerned about 

--  you  

 

          24   know, we seem to have a lot of issues with auditing and 

getting our  

 

          25   finances in order.  A nd I'm hoping that, you know, by not 

having  
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           1   this Clerk that we don't --  we don't cause any more 

problems.  

 

           2             COUNCILMEMBER COUCH:  Isn't that the parking --  

 

           3             CHAIR WHITE:  Yes.  This, actually, isn't a 

Clerk.  It's  

 

           4   the --  I believe it's the parking lot.  

 

           5             COUNCILMEMBER COUCH:  Parking person.  

 

           6             CO UNCILMEMBER BAISA:  Then I'm looking at the 

wrong line.  

 

           7   It says Clerk II for --  what line are we on?  

 

           8             CHAIR WHITE:  No, you're on the right line.  

 

           9             COUNCILMEMBER COUCH:  You're on the right l ine.  

 

          10             CHAIR WHITE:  It's just that it's --  

 

          11             VICE - CHAIR HOKAMA:  0.2.  

 

          12             CHAIR WHITE:  Yeah.  It's, actually, not a Clerk.  

 

          13   It's --  

 

          14             COUNCILMEMB ER BAISA:  Clerk II for full - time 

status.  

 

          15             COUNCILMEMBER COUCH:  Right.  

 

          16             COUNCILMEMBER BAISA:  And that's a parking lot 

attendant?  

 

          17             COUNCILMEMBER COUCH:  Yes.  

 

          18             COUNCILMEMBER BAISA:  Okay, forget it.  Forget 

it.  

 

          19   Hopefully, we'll get automated one of these days and not 

have  

 

          20   parking lot attendants.  

 

          21             CHAIR WHITE:  I take that's consensus, Members?  



 

          22             COUNCILMEMBER CRIVELLO:  Yes.  

 

          23             COUNCILMEMBER BAISA:  Yes, consensus.  

 

          24             COUNCILMEMBER VICTORINO:  I hope your tire is not 

flat  

 

          25   after this.  Oh, my.  
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           1             CHAIR WHITE:  Okay.  Next is the --  a DC, GB on 

the next  

 

           2   page, Page 8.  

 

           3             COUNCILMEMBER BAISA:  Where are we?  

 

           4             COUNCILMEMBER VICTORINO:  The Grant Manager.  

 

           5             CHAIR WHITE:  And the Pre - Audit Clerk.  

 

           6             COUNCILMEMBER COCHRAN:  Yeah, Pre - Audit Clerk.  

 

           7             COUNCILMEMBER VICTORINO:  Grant Manager.  

 

           8             COUNCILMEMBER COCHRAN:  I got GB and DG.  

 

           9             COUNCILMEMBER BAISA:  I was after the Grant 

Manager.  

 

          10             COUNCILMEMBER VICTORINO:  CB.  

 

          11             COUNCILMEMBER COCHRAN:  DG for  Pre - Audit Clerk.  

 

          12             COUNCILMEMBER COUCH:  Oh.  

 

          13             CHAIR WHITE:  Mr. Couch, you've got the first 

one.  

 

          14             COUNCILMEMBER VICTORINO:  DC.  

 

          15             COUNCILMEMBER COUCH:  I bel ieve this is the one 

that  

 

          16   Mr. Walker said that they needed.  

 

          17             CHAIR WHITE:  Actually, they --  my understanding 

is they  

 

          18   have --  

 

          19             COUNCILMEMBER COUCH:  Oh, I'm sorry.  It's a 

va cant  

 

          20   position.  That's why I said it.  It's a --  it's a vacant 

position  

 



          21   in that they're trying to fill.  I'm okay with the 

expansion  

 

          22   positions most of the time, but if it's a vacant position, 

unless  

 

          23   we're gonna take this one and move it over to, for 

instance, the  

 

          24   Central Maui Landfill, I'm fine with that.  

 

          25             CHAIR WHITE:  Chair's open to E/P transfers if 

the  
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           1   Committee is.  Mr. Hokama.  

 

           2             VICE - CHAIR HOKAMA:  You know, they can redescribe 

it to  

 

           3   the more appropriate clerk, but, you know, I would say this 

might  

 

           4   be the position, if people want to give Fire a Clerk, this 

might be  

 

           5   the position to transfer to Fire to assist the Chiefs.  But 

that's  

 

           6   the only way I would agree to one Clerk II, to add to Fire.  

 

           7             CHAIR WHITE:  Well, I think we decided that Fire 

has  

 

           8   enough personnel for now.  

 

           9             VICE - CHAIR HOKAMA:  Okay.  Then I'm fine with 

that.  

 

          10             COUNCILMEMBER COUCH:  My concern on this was the 

fact  

 

          11   that it was a vacant position.  So we --  we've granted it 

at some  

 

          12   time, and then to take it back.  

 

          13             CHAIR WHITE:  You know, the --  I don't know 

exactly what  

 

          14   the status is.  I know they' ve got some people working down 

there  

 

          15   doing a job for which there is a vacancy at a much higher 

rate.  

 

          16   So --  pardon?  

 

          17             MS. YOSHIMURA:  Mr. Chair, the position has been 

vacant  

 

          18   since Augu st 2013, August 30th, 2013.  

 



          19             COUNCILMEMBER COUCH:  I mean, that was --  that's 

less  

 

          20   than six months.  So you heard how long it takes.  

 

          21             COUNCILMEMBER BAISA:  That's about as long as it 

takes t o 

 

          22   fill.  

 

          23             COUNCILMEMBER COUCH:  Yeah, you heard how long it 

takes  

 

          24   to get a list together and everything.  So I'm just a 

little --  

 

          25   since it was just recently vacated.  If it's still vac ant 

next  
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           1   year, then definitely, but as you heard how long it's --  

sometimes  

 

           2   it's a pain to get through DPS.  That's why (inaudible).  

 

           3             CHAIR WHITE:  Okay.  So --  

 

           4             COUNCILMEMBER COUCH:  You can --  we can defund 

it, if  

 

           5   you'd like.  I'm fine with that.  Take its clothes off.  

What was  

 

           6   it?  I forgot what it --  

 

           7             COUNCILMEMBER VICTORINO:  No.  

 

           8             CHAIR WHITE:  Is there consensus to defund --  

 

           9             COUNCILMEMBER VICTORINO:  Consensus.  

 

          10             CHAIR WHITE:  --  the E/P there?  

 

          11             COUNCIL MEMBERS:  Yes.  

 

          12             COUNCILMEMBER VICTORINO:  Consensus.  

 

          13             COUNCILMEMBER BAISA:  Yes.  

 

          14             CHAIR WHITE:  Okay.  Ms. Baisa, the Grant Manager  

 

          15   position.  

 

          16             COUNCILMEMBER BAISA:  Well, I was trying to say 

maybe we  

 

          17   really need this position.  You know, we've heard that we 

have all  

 

          18   kind of issues with grants.  And everybody, somebody and 

nobody,  

 

          19   somebody gotta be on the job.  And I don't know if somebody 

else  

 

          20   could do this that we have 'cause it is a specific skill.  

 



          21             CHAIR WHITE:  Yeah.  The --  the Chair's concern 

is that  

 

          22   we don't real ly have grants in the Finance Department to 

any great  

 

          23   degree.  And we have some very, you know, very qualified 

grants  

 

          24   people elsewhere.  And I would like to wait on this until 

the  

 

          25   Administration comes to us w ith a plan of how they're going 

to  
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           1   attack this and --  and organize the grant structure and --  

and  

 

           2   provide grant writing and not just grant  management.  

 

           3             COUNCILMEMBER BAISA:  Well, you know, I have a 

big thing  

 

           4   about grants.  

 

           5             CHAIR WHITE:  You know how complex that --  that 

all is.  

 

           6   And so I --  you know, like with the Motor Pool, I'd like to 

have a  

 

           7   plan before we --  

 

           8             COUNCILMEMBER BAISA:  More details.  

 

           9             CHAIR WHITE:  Pardon?  

 

          10             COUNCILMEMBER BAISA:  More details.  

 

          11             CHAIR WHITE:  Right.  

 

          12             COUNCILMEMBER BAISA:  Okay.  I can go there.  

 

          13             CHAIR WHITE:  Okay.  Consensus on that?  

 

          14             COUNCIL MEMBERS:  Consensus.  

 

          15             COUNCI LMEMBER COCHRAN:  Wait.  I think Mr. 

Hokama, too,  

 

          16   is first.  

 

          17             CHAIR WHITE:  Oh, I'm sorry.  Mr. Hokama.  

 

          18             VICE - CHAIR HOKAMA:  I --  I --  I'm kinda like Ms. 

--  Chair  

 

          19   Baisa, Chair man White.  And, for me --  you know, for me, 

I'm  

 

          20   thinking maybe it should belong in the Department of 

Management.  

 



          21   But, you know, Policy hasn't completed its work.  You know, 

we 

 

          22   still have the giant grant umbr ella where we've tried to do 

some 

 

          23   improvements in trying to make sure that all the 

applications and  

 

          24   how we review and monitor grants is done equitably and 

consistently  

 

          25   across the departments.  So I don't thin k this is a Human 

Concern  
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           1   thing, it's not a Park thing, I think this is more of a 

Department  

 

           2   of Management thing.  

 

           3             COUNCILMEMBER BAISA:  Correct.  

 

           4             VICE - CHAIR HOKAMA:  And I'm with you, once I get 

the  

 

           5   plan, I would like to support because I don't want this to 

be 

 

           6   another returning item on the management (inaudibl e) by the  

 

           7   external auditors.  

 

           8             COUNCILMEMBER BAISA:  I agree.  

 

           9             VICE - CHAIR HOKAMA:  Okay.  'Cause that's what's 

driving  

 

          10   this for me, the external auditors comments in the 

management  

 

          11   letter.  But, for me, I think I --  I would prefer --  I 

believe it  

 

          12   will be more appropriate in Department of Management.  

Thank you.  

 

          13             CHAIR WHITE:  Okay.  Thank you.  And just to go 

back to  

 

          14   the Pre - Audit Clerk, Staff just pointed out that it was 

filled two  

 

          15   weeks ago.  So --  

 

          16             COUNCILMEMBER COUCH:  Oh, okay.  

 

          17             COUNCILMEMBER BAISA:  Great.  

 

          18             CHAI R WHITE:  That's a restore.  

 

          19             COUNCILMEMBER COUCH:  Restore.  

 

          20             COUNCILMEMBER VICTORINO:  Restore.  



 

          21             COUNCILMEMBER BAISA:  Restore.  

 

          22             VICE - CHAIR HOKAMA:  Thank y ou.  

 

          23             CHAIR WHITE:  Okay.  Next item --  

 

          24             COUNCILMEMBER COUCH:  Oh, no.  We're still 

discussing  

 

          25   this one.  Ms. Cochran --  
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           1             CHAIR WHITE:  Oh, I'm sorry.  

 

           2             COUNCILMEMBER COCHRAN:  Actually, Chair, thank 

you, but  

 

           3   Mr. Hokama touched upon what I was gonna say.  If I recall 

our  

 

           4   auditors  recommended this, I think, quite a few years in a 

row,  

 

           5   so --  

 

           6             CHAIR WHITE:  Right.  

 

           7             COUNCILMEMBER COCHRAN:  Anyway, that was what I 

was gonna  

 

           8   talk about.  

 

           9             CHAIR WHITE:  Mr. Couch.  

 

          10             COUNCILMEMBER COUCH:  And I recall the reason why 

they  

 

          11   wanted it is because all the grants have to go through 

Finance to  

 

          12   be signed and to be looked at one last time.  I seem to 

recall  

 

          13   that's what the issue was.  And that's why it was put into 

Finance.  

 

          14   So I don't know if that's something we wanna consider now 

or --  

 

          15             COUNCILMEMBER BAISA:  Chair?  

 

          16             COUNCILMEMBER COUCH:  --  still wait for --  

 

          17             CHAIR WHITE:  I --  I think I would rather wait 

for  

 

          18   Mr. Hokama's review of it.  

 

          19             COUNCILMEMBER COUCH:  Okay.  

 



          20             COUNCI LMEMBER BAISA:  Okay.  

 

          21             CHAIR WHITE:  Okay.  Next item, Financial 

Services, the  

 

          22   Chair's recommending the deletion of the three Service  

 

          23   Representatives.  And just to refresh everybody's memories, 

they  

 

          24   requested three last year, the three have gone through 

training,  

 

          25   but they've not yet been deployed to the three District 

Offices.  
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           1   So the --  the Chair's feeling is that we should allow for 

that  

 

           2   deployment before we make a decision to add more positions.  

 

           3             COUNCILMEMBER VICTORINO:  Chair, I was the one 

that  

 

           4   brought it up, so I'm going to take my quick stab at it 

because,  

 

           5   number one, it takes a long time to train and develop these 

people.  

 

           6   You just said it yourself.  And, secondly, you know, they 

are at a  

 

           7   point where, according to the Director, Mr. Villa, there 

are people  

 

           8   close to retirement, and so --  and some of them may be 

leaving on  

 

           9   the outlying district, you know.  So, you know, these 

positions,  

 

          10   again, every year you wait, it's  another year it takes to 

get it  

 

          11   done.  So, now, instead of getting 'em ready for next year, 

they're  

 

          12   gonna have to be ready the year after.  And the outlying 

districts  

 

          13   need the same kind of services we get he re in --  in Central 

Maui.  

 

          14   So I --  I really feel, if you don't wanna give all three, 

then I  

 

          15   would like to see at least one so that that person will be 

able to  

 

          16   be utilized in an area where they may need it real ly badly.  

So 

 



          17   that's my take on it.  I understand you can't get 

everything you  

 

          18   want, and I'm willing to compromise.  

 

          19             CHAIR WHITE:  Any other concerns?  Mr. Couch.  

 

          20             COUNCILMEM BER COUCH:  As shocking as it is, I 

agree with  

 

          21   Mr. Victorino.  

 

          22             COUNCILMEMBER VICTORINO:  (Inaudible) shocking.  

 

          23             COUNCILMEMBER COUCH:  But I don't wanna hurt his 

heart.  

 

          24   I --  I  --  yeah, I --  I could agree with everything he says.  

I  

 

          25   think it took this long to get the ones that are going in 

there,  
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           1   so --  

 

           2             CHAIR WHITE:  I don't recall the date of hire.  I 

just  

 

           3   know that they --  

 

           4             COUNCILMEMBER COUCH:  He said it's --  

 

           5             CHAIR WHITE:  --  have not yet been deployed.  

 

           6             COUNCILMEMBER COUCH:  Right.  So I --  I think if 

we're  

 

           7   ready to --  'cause I know Kihei's satellite station is --  

is packed  

 

           8   and long, long waits.  And I understand --  

 

           9             COUNCILMEMBER BAISA:  So is ours.  

 

          10             COUNCILMEMBER COUCH:  --  Pukalani's --  

 

          11             COUNCILMEMBER BAISA:  So is ours.  So is ours.  

 

          12             COUNCILMEMBER COUCH:  --  is --  is the same way.  

So, you  

 

          13   know, i f we need a compromise, I'd rather go with two, but 

--  

 

          14             COUNCILMEMBER VICTORINO:  Well, whatever.  

 

          15             COUNCILMEMBER COUCH:  Whatever which way it goes, 

but I  

 

          16   fully agree with Mr. Victorino.  

 

          17             CHAIR WHITE:  Well, the Chair would accept one 

more,  

 

          18   Mr. Victorino's recommendation, but if you want more than 

that,  

 

          19   we'll have to revisit.  

 

          20             COUNCILMEMBER BAISA:  Revisit.  Rev isit.  

 



          21             COUNCILMEMBER VICTORINO:  (Inaudible).  

 

          22             COUNCILMEMBER COCHRAN:  Revisit.  What?  

 

          23             UNIDENTIFIED SPEAKER:  Revisit.  

 

          24             COUNCILMEMBER COCHRAN:  Let's just do one.  

 

          25             COUNCILMEMBER BAISA:  We can --  
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           1             CHAIR WHITE:  Okay.  

 

           2             COUNCILMEMBER BAISA:  After they  tally --  

 

           3             CHAIR WHITE:  Consensus?  

 

           4             COUNCILMEMBER BAISA:  --  we can come --  

 

           5             COUNCILMEMBER COUCH:  After we tally --  we're 

gonna  

 

           6   revisit because, if they tally and we find that we might 

have room,  

 

           7   no make sense, we'll keep it at one, if not --  

 

           8             CHAIR WHITE:  The Chair's still got a concern 

with adding  

 

           9   too many people.  

 

          10             COUNCILMEMBER COU CH:  Understood.  

 

          11             COUNCILMEMBER VICTORINO:  Okay.  Understood, 

Chair.  

 

          12             CHAIR WHITE:  You know, we were --  we've been 

monitoring  

 

          13   the wait times.  And the wait times are --  are --  you know, 

th ey're  

 

          14   manageable.  When people go to DMV, they know that they're 

--  

 

          15   they're gonna have to take some time.  

 

          16             COUNCILMEMBER COUCH:  Well, this is the one where 

they're  

 

          17   gonna try and put in the triage person so that the person 

that  

 

          18   waits for an hour, or whatever the hour wait is, and they 

come up  

 

          19   and say, oh, you got the wrong documents, talk about people 

who 



 

          20   are --  

 

          21             CHAIR WHITE:  No.  I --  I understand that.  But, 

you  

 

          22   know, again, I am --  

 

          23             COUNCILMEMBER COUCH:  Revisit.  

 

          24             CHAIR WHITE:  We implore the --  the 

Administration to be  

 

          25   looking at  ways that they can free up people from other 

areas in  
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           1   order to move them.  Ms. Baisa.  

 

           2             COUNCILMEMBER BAISA:  I'll share my exper ience 

the last  

 

           3   time I went for my license in Pukalani.  It wasn't that 

they didn't  

 

           4   have enough staff, but their computers are junk, and they 

were  

 

           5   down.  And they were down.  And they told everybody, I'm 

sorry , but  

 

           6   you have to wait until we can, you know, get this computer 

up 

 

           7   again.  And so we sat there while they played with 

computers.  So  

 

           8   it wasn't that they didn't have enough people, but they 

didn't have  

 

           9   good equipment.  So, you know, I think there's much more 

here, as  

 

          10   you say.  

 

          11             CHAIR WHITE:  Okay.  Our next items are --  well, 

the  

 

          12   office equipment deletion is tied to the --  the Clerks, so 

we'll  

 

          13   revisit that.  We have next Pictometry, a recommendation by  

 

          14   Ms. Crivello to add $98,000.  The Chair agrees with that 

add  

 

          15   because of the value that we get back from --  from better -

-  better  

 

          16   ability to go and --  and look at --  

 

          17             COUNCILMEMBER CRIVELLO:  Compliance efforts.  

 

          18             CHAIR WHITE:  --  real property tax situations 

without  



 

          19   leaving the office, and identifying the problems, s o that 

they are  

 

          20   doing most of the work --  prep work to get ready for going 

out on  

 

          21   the --  out on the road.  

 

          22             COUNCILMEMBER CRIVELLO:  Chair?  

 

          23             CHAIR WHITE:  Members, concerns?  

 

          24             COUNCILMEMBER CRIVELLO:  Chair?  

 

          25             CHAIR WHITE:  Yes, Ms. Crivello.  
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           1             COUNCILMEMBER CRIVELLO:  I u nderstand, too, that 

it will  

 

           2   be an enhance for other departments and even taxpayers will  

 

           3   benefit.  

 

           4             CHAIR WHITE:  Yeah.  Any concerns, Members?  

Okay.  We'll  

 

           5   add that 98,000.  

 

           6             COUNCILMEMBER GUZMAN:  Chair?  

 

           7             CHAIR WHITE:  Yes.  

 

           8             COUNCILMEMBER GUZMAN:  Where did you get that 

estimated  

 

           9   number, 98,000?  Is that like --  

 

          10             COUNCIL MEMBER CRIVELLO:  I --  I received it from 

the  

 

          11   rate --  the Property Tax Assessment Office, from the 

Division.  And  

 

          12   he presented that to us when --  yeah, when he was here.  

 

          13             COUNCILMEMBER GUZMAN:  Okay.  

 

          14             COUNCILMEMBER VICTORINO:  I could support that.  

 

          15             COUNCILMEMBER GUZMAN:  Okay.  Okay.  Thank you.  

Thank  

 

          16   you.  

 

          17             CHAIR WHITE:  And I --  I believe there was also -

-  he 

 

          18   made a comment that they needed LexisNexis --  

 

          19             COUNCILMEMBER CRIVELLO:  Yes.  

 

          20             CHAIR WHITE:  --  at about 15,000.  So with the  

 



          21   Committee's approval, I would --  I would increas e the 98 to 

113 to  

 

          22   accommodate the LexisNexis which allows them to --  

 

          23             COUNCILMEMBER VICTORINO:  Yeah, no problem.  

Consensus.  

 

          24             COUNCILMEMBER BAISA:  Good.  

 

          25             CHAIR WH ITE:  That's a revenue generation --  
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           1             COUNCILMEMBER BAISA:  Yes, absolutely.  

 

           2             CHAIR WHITE:  --  item.  

 

           3             COUNCILMEMBER GUZMAN:  Yes. 

 

           4             COUNCILMEMBER BAISA:  Absolutely.  

 

           5             COUNCILMEMBER VICTORINO:  We all agree with that.  

 

           6             COUNCILMEMBER CRIVELLO:  Chair, the --  oh.  I'm 

sorry.  

 

           7             CHAIR WHITE:  And then the next item is Ms. 

Crivello --  

 

           8   pardon?  No, I'm just getting her next item.  

 

           9             COUNCILMEMBER CRIVELLO:  Yeah.  

 

          10             CHAIR WHITE:  The next item is the  Valuation 

Analyst for  

 

          11   28,000.  Ms. Crivello.  

 

          12             COUNCILMEMBER CRIVELLO:  Like --  like you 

mention, it's  

 

          13   revenue generation.  And I think when he re --  talked to 

us, he  

 

          14   says that potent ial is 9.2 million, but they --  they need 

to  

 

          15   investigate that further, but he believes a $5 million 

return is  

 

          16   not out of question.  Also, too, I --  I got a brief email 

from him.  

 

          17   And --  and if the (inaudible) of expansion position could 

be 

 

          18   determined by DPS.  And the reason is the position may be 

an 

 

          19   accountant due to working with tax returns because, like he  

 



          20   mentions, the --  with the recent Maui County Code 

requir ement for  

 

          21   homeowners to file a residence --  resident tax return, this  

 

          22   position will review over 3,500 returns that do not meet 

the  

 

          23   criteria.  

 

          24             CHAIR WHITE:  Okay.  Members, the --  the Chair's 

got a  

 

          25   lot of confidence in Mr. Teruya to make use of whatever 

equipment  

 

 

 

 



 

 

          05/02/2014 BF                                                   

262  

 

 

           1   and tools we give him.  We have given him, I believe, at 

l east two,  

 

           2   maybe more, positions over the last three to four years.  

So the  

 

           3   Chair's preference would be to hold the line on the 

Valuation  

 

           4   Analyst, but to support him in the --  in the software and  

 

           5   Pictometry area.  

 

           6             COUNCILMEMBER VICTORINO:  Agreed.  

 

           7             CHAIR WHITE:  And, you know, I've made a 

suggestion to --  

 

           8   to Mr. Teruya before that there are a lot of people who sit 

at home  

 

           9   on their computers, like me, looking at --  looking at the 

RPT and  

 

          10   the Pictometry.  And part of me thinks that some of this 

could be  

 

          11   farmed out by just putting --  you know, making it available 

as a  

 

          12   bou nty.  You find somebody doing something wrong or you 

find a  

 

          13   quirk in something.  Anyway, I'm belaboring that.  I --  

 

          14             COUNCILMEMBER COUCH:  I hear Mr. Ueoka coming up.  

 

          15             CHAIR WHITE:  Maybe.  

 

          16             COUNCILMEMBER VICTORINO:  Right around the 

corner, Chair.  

 

          17             CHAIR WHITE:  But I'll point out that we're not 

putting a  

 

          18   bounty on him.  

 

          19             COUNCILMEMBER COUCH:  Oh, okay.  



 

          20             COUNCILMEMBER VICTORINO:  Oh - oh.  

 

          21             COUNCILMEMBER BAISA:  Okay.  Okay.  

 

          22             CHAIR WHITE:  Okay.  So any --  Ms. Crivello, can 

you live  

 

          23   with --  without the Valuation Analys t?  

 

          24             COUNCILMEMBER CRIVELLO:  Well, I'll --  I'll --  

I'll just  

 

          25   look at all of the expansions that we have requested.  I 

think this  
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           1   is the only one you get, you know, bang for your money.  

 

           2             CHAIR WHITE:  No.  I --  

 

           3             COUNCILMEMBER CRIVELLO:  You --  you get --  

 

           4             CHAIR WHITE:  I totally agree.  And thi s --  this 

is the  

 

           5   area that we have added positions for before and we have 

confidence  

 

           6   in him.  And I --  I'd just like to get him the tools and 

see how  

 

           7   much more he can do with the existing Staff before we add 

more --  

 

           8             COUNCILMEMBER CRIVELLO:  Okay.  

 

           9             CHAIR WHITE:  --  there.  So we have consensus on 

that?  

 

          10             COUNCILMEMBER VICTORINO:  Consensus.  

 

          11             VICE - CHAIR HOKAMA:  O kay.  

 

          12             CHAIR WHITE:  Yes, Mr. --  oh, sorry.  

 

          13             VICE - CHAIR HOKAMA:  I said I'm okay with that.  

 

          14             CHAIR WHITE:  Okay.  Now, these --  these are the  

 

          15   Countywides we don't nee d to revisit just yet.  Department 

of Fire  

 

          16   and Public Safety, we're all done.  

 

          17             COUNCILMEMBER COCHRAN:  Woohoo.  

 

          18             CHAIR WHITE:  Please let me know --  oh, we have a 

revisit  

 

          19   on c ontractual services in Housing and Human Concerns.  And 

my 

 

          20   notes from last night indicate that Ms. Ridao --  what was 

the --  



 

          21             COUNCILMEMBER CRIVELLO:  (Inaudible).  

 

          22             COUNCILMEMBER VICTORINO:  That was her priority.  

 

          23             CHAIR WHITE:  Yeah, and that was --  and she 

needed  

 

          24   120,000.  

 

          25             COUNCILMEMBER VICTORINO:  70,000.  
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           1             CHAIR WHITE:  I can't remember what the --  what 

was 

 

           2   the --  

 

           3             COUNCILMEMBER CRIVELLO:  70,000 --  70 --  

 

           4             COUNCILMEMBER VICTORINO:  She asked for 70.  

 

           5             COUNCILMEMBER BAISA:  70,000, some housing study 

that  

 

           6   she --  

 

           7             COUNCILMEMBER VICTORINO:  Yeah.  

 

           8             COUNCILMEMBER BAISA:  --  participates in 

statewide.  

 

           9             CHAIR WHITE:  Right.  But I'm trying to get the -

-  what  

 

          10   was the original request?  

 

          11             COUNCILMEMBER VICTORINO:  75.  

 

          12             COUNCILMEMBER BAISA:  70.  

 

          13             CHAIR WHITE:  Well  --  

 

          14             MS. YOSHIMURA:  Mr. Chair, the original request 

was 

 

          15   $120,000.  

 

          16             CHAIR WHITE:  Okay.  If that's one of her 

priorities,  

 

          17   we'll --  we'll restore that.  

 

          18             COUNCILMEMBER BAISA:  Good.  Consensus.  

 

          19             MS. YOSHIMURA:  The Director indicated --  

 

          20             COUNCILMEMBER VICTORINO:  So restored, the 75?  

 

          21             CHAIR WHITE:  So --  so restoring the 75 brings  

her back  



 

          22   to 120?  

 

          23             MS. YOSHIMURA:  Correct.  If you restore the 

75,000,  

 

          24   it'll bring her back to 120.  She did indicate that she 

needed  

 

          25   70,000 in this account.  
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           1             COUNCILMEMBER BAISA:  Right.  

 

           2             CHAIR WHITE:  Okay.  

 

           3             COUNCILMEMBER BAISA:  Right.  

 

           4             CHAIR WHITE:   Consensus?  

 

           5             COUNCIL MEMBERS:  Consensus.  

 

           6             CHAIR WHITE:  Grants and Disbursements for 

Affordable  

 

           7   Rental Housing.  I have a MV and a GB.  

 

           8             COUNCILMEMBER VICTORINO:  ( Inaudible) GB go 

first,  

 

           9   courtesy.  

 

          10             CHAIR WHITE:  Ms. Baisa.  

 

          11             COUNCILMEMBER BAISA:  Where do we have rental 

assistance?  

 

          12   It falls under this, Michele?  Yeah.  I had wanted and I 

had put it  

 

          13   on my suggestions that we put more money into rental 

assistance.  

 

          14   You know, as we made our circuit and went to the various  

 

          15   communities, we heard some really, really inspiring stories 

about  

 

          16   how that money helped people.  And I just --  I know there's 

not  

 

          17   enough of it.  And what exacerbates it is the lack of 

Section 8.  

 

          18   So this --  we wanna really make an impact and get people 

into homes  

 

          19   an d off the street and not deal with homeless.  And I --  I 

just  

 



          20   think it would be a good place to park money.  

 

          21             CHAIR WHITE:  Okay.  Could we come back to that 

after  

 

          22   we --  

 

          23             COUN CILMEMBER BAISA:  Yes.  Yes, if we can find 

any.  

 

          24             CHAIR WHITE:  Okay.  And we'll do the same with 

First  

 

          25   Time Homebuyer's.  Can we get consensus on the deletion of  
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           1   professional services and the reduction of the grant 

subsidy?  I  

 

           2   have MV on that.  

 

           3             COUNCILMEMBER BAISA:  MV?  

 

           4             COUNCILMEMBER VICTORINO:  That 's me.  That's me.  

Well, I  

 

           5   know she mentioned, especially about the senior 

instructors, but if  

 

           6   everybody else is comfortable with that, then --  

 

           7             CHAIR WHITE:  Yeah.  Basically, this is due to 

unused  --  

 

           8             COUNCILMEMBER VICTORINO:  That's fine.  

 

           9             CHAIR WHITE:  Unused funds.  

 

          10             COUNCILMEMBER VICTORINO:  Consensus, then.  I'll 

--  I'll  

 

          11   give you that one.  

 

          12             CHAIR WHITE:  Okay.  

 

          13             COUNCILMEMBER VICTORINO:  Thank you.  

 

          14             CHAIR WHITE:  Thank you.  And so we'll come back 

to this  

 

          15   page for those two top items.  We have Head Start.  I have  

 

          16   Mr. Couch on the first three items.  

 

          17             COUNCILMEMBER COUCH:  Thank you, Mr. Chair.  And 

this is  

 

          18   the one --  you know, we've had some people come in and ask 

for  

 

          19   increases and some people not come in and ask for 

increases.  And I  

 



          20   know we --  both last year and this year, we just gave 

increases  

 

          21   across the board.  And as I said, there's a couple people 

who have  

 

          22   come and said we don't know what to do with that money, but 

they  

 

          23   spend it, anyway.  But these folks came in and asked for a 

5 

 

          24   percent increase.  And you cut it down to 3 percent.  So 

I'm just  

 

          25   wanting to go back to the 5 percent increase if, you kn ow, 

the  
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           1   Members agree.  If not --  

 

           2             CHAIR WHITE:  Okay, we'll come back to that.  

 

           3             COUNCILMEMBER COUCH:  I t's for all three of 

those.  

 

           4             CHAIR WHITE:  Right.  And I will come back to the 

item on  

 

           5   the Frail and Elderly at the same time.  

 

           6             COUNCILMEMBER VICTORINO:  Okay.  

 

           7             COUN CILMEMBER BAISA:  Thank you.  

 

           8             COUNCILMEMBER VICTORINO:  Thank you.  

 

           9             CHAIR WHITE:  As well as the --  let's see.  We 

have --  

 

          10   I'm not sure.  Did we have consensus on Hui Laulima, Hana 

Dialysis  

 

          11   Center?  

 

          12             COUNCILMEMBER VICTORINO:  Yeah.  I thought we had 

that,  

 

          13   yeah.  

 

          14             COUNCILMEMBER COUCH:  I thought we did.  

 

          15             CHAIR WHITE:  I think I put DC on th e wrong line.  

 

          16             COUNCILMEMBER COUCH:  Yeah.  

 

          17             CHAIR WHITE:  He's usually on the wrong line.  

 

          18             COUNCILMEMBER COUCH:  Is that another demerit for 

you,  

 

          19   sir?  

 

          20             COUNCILMEMBER VICTORINO:  What happened to the 

Budget --  

 



          21             CHAIR WHITE:  Okay.  And we will also revisit Hui 

Malama.  

 

          22             COUNCILMEMBER VICTORINO:  Right.  Yeah, yeah.  

 

          23             CHAIR  WHITE:  I'm running out of tabs.  And I 

will also  

 

          24   revisit the day cares and --  oh, thank you.  

 

          25             COUNCILMEMBER VICTORINO:  Enlace Hispano Program, 

yeah.  
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           1             CHAIR WHITE:  And the Maui Farm revisit.  Okay.  

Let's  

 

           2   have a discussion on Maui College Coop.  

 

           3             COUNCILMEMBER VICTORINO:  Mr. Chair?  

 

           4             CHAIR W HITE:  Yes, Mr. Victorino.  

 

           5             COUNCILMEMBER VICTORINO:  On that particular one 

--  and I  

 

           6   know somebody else made the --  but --  I was ready to, but 

DC jumped  

 

           7   in ahead of me, but that's okay.  You know, w hen they came 

and we  

 

           8   talked to them and we asked for numbers, and, basically, of 

the 33  

 

           9   that are working now, the interns, first of all, had a 

tremendous  

 

          10   impact on the Planning Department because, during the 

tragedy, as  

 

          11   you heard, they were really instrumental in holding the 

fort down  

 

          12   while others dealt with what they had to deal with.  And, 

also, the  

 

          13   fact that when you're looking at returns, you know, the 

amount  of  

 

          14   hours they put in, if you went $10, it's like $74,000, $10 

an hour.  

 

          15   If you went $20 an hour, which is what I would call more 

equitable  

 

          16   pay, you're talking around 140.  I just round it up to 

numbers in  

 

          17   what she gave us, the numbers of hours many of them put in 

doing  

 



          18   their intern --  internships.  And we're contributing back 

$50,000.  

 

          19   I think we get our bang for the buck here, and we're 

getting more  

 

          20   in return than we put out.  Plus, we've been fortunate to 

get some  

 

          21   of them to come on and work in this County, and, hopefully, 

more in  

 

          22   the future.  So, to me, this is a excellent way of getting 

some of  

 

          23   our  young people a taste of what County work is and what 

County  

 

          24   Government is all about, and, hopefully, be a good 

recruiting tool  

 

          25   as we move along.  So I'd like to see the 50,000 restored,  
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           1   Mr. Chair.  

 

           2             CHAIR WHITE:  Okay, we'll revisit that.  Next 

item is the  

 

           3   addition of the Molokai --  Molokai Community Health Center,  

 

           4   300, 000.  

 

           5             COUNCILMEMBER CRIVELLO:  Thank you, Chair.  The -

-  

 

           6             COUNCILMEMBER COUCH:  What page?  

 

           7             COUNCILMEMBER VICTORINO:  Next page.  

 

           8             CHAIR WHITE:  17.  

 

           9             COUNCILMEMBER CRIVELLO:  Yeah.  It's to the --  I 

guess  

 

          10   it's the finalizing portion of their renovations.  They've  

 

          11   leverage --  leveraged millions of dollars and they just 

have a --  

 

          12   and they p rovide primary care, dental service and behavior 

health  

 

          13   service.  And --  and they serve over 3,000 uninsured as 

well as  

 

          14   underinsured patients.  So take this into your 

consideration as  

 

          15   part of their Capital Im provement campaign.  

 

          16             CHAIR WHITE:  Okay.  Thank you.  Members, you 

wanna hold  

 

          17   off on this until we --  

 

          18             COUNCILMEMBER BAISA:  Yes.  

 

          19             CHAIR WHITE:  --  rejigger the numb ers?  

 

          20             COUNCILMEMBER CRIVELLO:  Yes.  

 



          21             CHAIR WHITE:  Okay.  Mr. Couch, Youth Alcohol 

Awareness.  

 

          22             COUNCILMEMBER COUCH:  Just curious why the 

deleted  

 

          23   proposed increase w hen everybody else got 3 percent.  

 

          24             CHAIR WHITE:  That was because we --  we took all 

of the  

 

          25   pots.  
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           1             COUNCI LMEMBER COUCH:  Oh.  This is one of those 

pot --  

 

           2             CHAIR WHITE:  Right.  

 

           3             COUNCILMEMBER COUCH:  Well, it's --  okay.  

 

           4             CHAIR WHITE:  And these are --  

 

           5             COUNCILME MBER COUCH:  It's part of.  Gotcha.  

 

           6             CHAIR WHITE:  These are totally at the --  

 

           7             COUNCILMEMBER COUCH:  Okay.  

 

           8             CHAIR WHITE:  --  Director's discretion.  

 

           9             COUNCI LMEMBER COUCH:  Okay.  

 

          10             CHAIR WHITE:  Okay.  So consensus?  

 

          11             COUNCIL MEMBERS:  Consensus.  

 

          12             CHAIR WHITE:  Okay.  Then we have Lahaina 

Tutoring.  

 

          13   Their request was to mov e to 11,000.  This is one of those  

 

          14   organizations that's been around a long, long time and has 

never  

 

          15   asked for much.  

 

          16             COUNCILMEMBER VICTORINO:  And they do a great 

job.  So  

 

          17   consensus.  

 

          18             COUNCILMEMBER COUCH:  Consensus.  

 

          19             CHAIR WHITE:  Consensus to go to 11?  

 

          20             COUNCILMEMBER VICTORINO:  Go to 11, yeah.  

 

          21             COUNCILMEMBER COCHRAN:  18.  

 

          22             CHAIR WHITE:  Thank you.  Okay.  Then we will 

revisit all  



 

          23   of the youth centers as well.  And let's see.  Okay.  We 

have the  

 

          24   Feral Animal Program.  

 

          25             COUNCILMEMBER VICTORINO:  Well, no.  W hat about 

Mrs. --  
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           1   Ms. --  

 

           2             CHAIR WHITE:  No.  

 

           3             COUNCILMEMBER VICTORINO:  --  Crivello's about 

Molokai --  

 

           4             COUNCILMEMBER COUCH:  Molokai, yeah.  

 

           5             COUNCILMEMBER BAISA:  Yeah.  

 

           6             COUNCILMEMBER VICTORINO:  Huh?  

 

           7             COUNCILMEMBER COUCH:  Molokai Humane Society.  

 

           8             COUNCILMEMBER VICTORINO:  Molokai --  

 

           9             CHAIR WHITE:  Oh, that's right.  

 

          10             COUNCILMEMBER VICTORINO:  --  Humane Society.  

 

          11             CHAIR WHITE:  That was --  did you want to adjust 

t he 

 

          12   amount?  

 

          13             COUNCILMEMBER CRIVELLO:  Yes, from --  okay.  We 

give --  

 

          14   we gave them 3 percent --  no.  Wait a minute.  No.  79,567.  

And 

 

          15   we've asked for a 3 percent increase of 26,318, an d then an  

 

          16   additional one --  $12,683 to meet, you know, their intake 

and  

 

          17   kennel provisions and --  because sometimes they have to 

ship the  

 

          18   animal here and all of their --  the vets' medication and 

other  

 

          19   needs.  

 

          20             COUNCILMEMBER VICTORINO:  So what is the total?  

 



          21             COUNCILMEMBER CRIVELLO:  I'm sorry, I don't have 

the  

 

          22   list.  So it comes out to 92,250 for the proviso.  So your  

 

          23   consideration.  

 

          24             COUNCILMEMBER VICTORINO:  Mr. Chair, would that 

be 

 

          25   additional, you know, because --  
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           1             CHAIR WHITE:  Yeah, that would --  that would have 

to be  

 

           2   additional or --  

 

           3             COUNCILMEMBER VICTORINO:  Yeah.  

 

           4             CHAIR WHITE:  --  we would be --  this 79,000 does 

include  

 

           5   the 3 perc ent from last year and the 3 percent again this 

year.  

 

           6             COUNCILMEMBER CRIVELLO:  Uh - huh.  

 

           7             CHAIR WHITE:  So the Chair wouldn't have a 

problem adding  

 

           8   the --  some monies for the additional stuff , but --  

 

           9             COUNCILMEMBER CRIVELLO:  Okay.  We're good.  

 

          10             CHAIR WHITE:  They do a heck of a job, but, for 

now, I --  

 

          11   I prefer to just keep it at the --  

 

          12             COUNCILMEMBER CR IVELLO:  I can --  

 

          13             CHAIR WHITE:  --  3 percent and --  

 

          14             COUNCILMEMBER CRIVELLO:  I can --  

 

          15             CHAIR WHITE:  --  come back.  

 

          16             COUNCILMEMBER CRIVELLO:  I think we ca n go with 

that.  

 

          17             CHAIR WHITE:  I'd --  I'd like to see if there's 

some way  

 

          18   that we can help them through the Animal Management Fund as 

opposed  

 

          19   to General Funds.  

 

          20             COUNCILMEMBER  CRIVELLO:  Okay.  

 



          21             CHAIR WHITE:  If that's okay with you.  

 

          22             COUNCILMEMBER CRIVELLO:  Yes.  

 

          23             CHAIR WHITE:  So do we consensus, then?  

 

          24             COUNCIL MEMBERS:  Consens us.  

 

          25             COUNCILMEMBER BAISA:  Yes.  
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           1             CHAIR WHITE:  Okay.  Feral Animal Program.  

 

           2             COUNCILMEMBER VICT ORINO:  Yeah.  Mr. Chair, you 

know, the  

 

           3   Administration --  and I've just brought forth a proposed 

bill to  

 

           4   work with the feral animals, especially the chickens.  That 

was my  

 

           5   first concentration, but not exclusi ve to that only.  But 

that has  

 

           6   been become a real scourge across this community.  And I 

don't care  

 

           7   what section you go to, chickens have become a real pain.  

And I'm  

 

           8   not talking about chickens in cages; I'm t alking those 

feral  

 

           9   chickens that are running around.  And so I'd like to make 

sure  

 

          10   there's some funds because when we get this passed, and, 

hopefully,  

 

          11   that will be passed before the end of this --  this sessio n 

or even  

 

          12   before the new Fiscal Year starts, that we have some monies 

to  

 

          13   conduct.  And I think Ms. Cochran has a man out in Lahaina 

who has  

 

          14   been very, very in tune to that.  And, hopefully, he can 

also train  

 

          15   some people who I know are interested here in the Central 

area to  

 

          16   help do that.  So I'd like to see the money left in there 

and --  

 



          17   and --  and --  and help us get this program 'cause we have 

lots of  

 

          18   complaints.  And I don't know about where you live, but, 

down here,  

 

          19   whew, it's been getting really bad.  

 

          20             CHAIR WHITE:  Mr. Guzman.  

 

          21             COUNCILMEMBER GUZMAN:  Chair, can I get a 

definition of  

 

          22   feral?  Does that --  is that inclusive of like, say, deer 

and  

 

          23   things like that?  So people who are --  I guess, programs 

that  

 

          24   could at least eliminate some of the deer population could 

apply  

 

          25   for this Feral Program?  
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           1             CHAIR WHITE:  Yeah.  I think it's --  it would be, 

for  

 

           2   lack of a better term, open season.  

 

           3             COUNCILMEMBER GUZMAN:  Okay.  Okay.  

 

           4             CHAIR WHITE:  The Chair's concern is this --  this 

is  

 

           5   another one of those where we have no plan, it's not really 

being  

 

           6   assigned to any specific organ ization to --  to evaluate and 

make 

 

           7   decisions.  And my understanding is that the Humane Society 

didn't  

 

           8   want to take responsibility for the --  I'm sorry.  Mr. 

Molina.  

 

           9             MR. MOLINA:  Yeah.  Thank you, Ch airman.  Feral, 

relating  

 

          10   to any wild animals, but typically related to ones that 

have been  

 

          11   domesticated and then transitioned to being wild, so not  

 

          12   necessarily deer.  

 

          13             COUNCILMEMBER GU ZMAN:  Okay.  

 

          14             COUNCILMEMBER VICTORINO:  Thank you for the 

definition.  

 

          15             COUNCILMEMBER GUZMAN:  Thank you.  Thank you for 

that.  

 

          16             COUNCILMEMBER BAISA:  Very good.  

 

          17             COUNCILMEMBER COCHRAN:  Chair? 

 

          18             COUNCILMEMBER VICTORINO:  Very good.  

 

          19             UNIDENTIFIED SPEAKER:  Who is that guy?  

 



          20             CHAIR WHITE:  Ms. Cochran.  

 

          21             COUNCILMEMBE R COCHRAN:  Thank you.  And I 

actually --  I  

 

          22   actually have a proposal for a plan to utilize 30,000 --  

$30,500  

 

          23   for West Maui (inaudible) feral management entity.  And in 

her  

 

          24   description, feral, wild, afraid of people --  and this is 

in  

 

          25   regards to cats --  happen when the stray cats breed and 

introduce  
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           1   unsocialized kittens.  So then they become fera l, but, 

anyhow --  so  

 

           2   she does have a plan, she is --  has a place.  She is a 

registered  

 

           3   vet by license.  And is willing to utilize this money for -

-  

 

           4             COUNCILMEMBER COUCH:  Yeah, she came and 

testified .  

 

           5             COUNCILMEMBER COCHRAN:  --  spay/neuter/release.  

Yeah,  

 

           6   Susan Bailey.  And we do have documentation from her.  So 

she calls  

 

           7   herself like a hybrid nonprofit because there's tax --  

after tax,  

 

           8   from the clinic, go into funding the nonprofit.  So West 

Maui  

 

           9   Animal Shelter is the 5 --  it's a 501(c)(3), and so she's 

already  

 

          10   utilized --  or secured a facility in Napili.  So that's --  

there is  

 

          11   a s ort of program that's being suggested.  

 

          12             CHAIR WHITE:  The Chair's hesitancy is that if 

we're  

 

          13   giving --  you know, we have the funds such as SNIP that are  

 

          14   available for that purpose.  And so those fund s are 

available to  

 

          15   assist vets like Ms. Bailey.  I'm not sure that it's fair 

to --  to  

 

          16   direct funds to one specific vet in that --  to that 

significant  

 

          17   amount, but --  Mr. Couch.  

 



          18             COUNCI LMEMBER COUCH:  Thank you, Mr. Chair.  And 

I --  I  

 

          19   recall her testimony in that West Maui's unique because 

part of  

 

          20   the --  the controlling of the population is they're 

isolated.  And  

 

          21   you --  also, not only do yo u do the feral cats, you do the  

 

          22   domesticated cats.  So it sounded like a very intriguing 

program  

 

          23   and it, I think, goes beyond SNIP, but I'm not sure.  I, 

too, agree  

 

          24   with Mr. Victorino again --  this is a recor d night, just to 

mark  

 

          25   that down --  that we do need to start going after the feral 

animals  
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           1   that are --  especially --  especially the feral c hickens.  

And I  

 

           2   think that's where it came up.  And I think if we --  

 

           3             CHAIR WHITE:  If it's the chickens we're after, 

then --  

 

           4             COUNCILMEMBER BAISA:  Why don't we --  

 

           5             CHAIR WHITE:  --  let's come up with a chicken 

plan.  

 

           6             COUNCILMEMBER BAISA:  Yeah.  Can we --  

 

           7             CHAIR WHITE:  You know, the Chair's really 

uncomfortable  

 

           8   with this --  with this expansion of --  of expense, so --  

 

           9             COUNCILMEMBER COUCH:  Okay.  Well, I mean, I --  

if you  

 

          10   can have a good plan Upcountry, you can give Mr. Baisa a 

bow and  

 

          11   arrow and I think he'd be pretty good at getting some feral 

--  

 

          12             COUNCILMEMBER BAISA:  Buckshot.  

 

          13             CHAIR WHITE:  Our --  our dogs take care of our 

chicken  

 

          14   problem.  They chase 'em out of the --  

 

          15             COUNCILMEMBER VICTORINO:  We don' t have enough 

mongoose 

 

          16   in town.  I don't know why.  

 

          17             CHAIR WHITE:  Ms. Baisa.  

 

          18             COUNCILMEMBER BAISA:  I just wanna say I'm in 

support of  

 

          19   doing something.  I get all those calls , too, from 

disgusted people  



 

          20   that want somebody to do something.  And even if it's a 

small  

 

          21   program and it's successful, then maybe we can add to it.  

But  

 

          22   maybe some --  some gesture or some money somewhere tha t 

somebody's  

 

          23   gonna deal with this problem.  It is getting really bad.  

And it's  

 

          24   everywhere.  It's not only in Lahaina or Kahului, it's 

everywhere.  

 

          25   I don't care where you go.  Upcountry is really funny 

'cause when 
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           1   you go towards Kula, you will see them walking along the 

road,  

 

           2   there will be a hen with about a dozen chicks behind her.  

And it's  

 

           3   just --  it's everywhere.  If you ask Sherman, he's going to 

tell  

 

           4   you --  

 

           5             CHAIR WHITE:  Yeah.  Let's --  

 

           6             COUNCILMEMBER BAISA:  --  that a lot of people who 

were --  

 

           7             CHAIR WHITE:  Let's come --  

 

           8             COUNCILMEMBER BAISA:  --  had game chickens --  

 

           9             CHAIR WHITE:  Come back to this.  

 

          10             COUNCIL MEMBERS:  Revisit.  

 

          11             COUNCI LMEMBER BAISA:  Yeah.  

 

          12             CHAIR WHITE:  Okay.  The Chair's proposal on 

Liquor  

 

          13   Control is to reduce the operating expenses in the bottom 

portion  

 

          14   of the --  of the list, and take out the liquor officer --  

Liquor  

 

          15   Control Officer --  actually, let me --  let me come back to 

this.  I  

 

          16   haven't --  I don't recall whether the --  the --  are the 

IIIs or  

 

          17   the --  I believe it's the Is, but --  anyway, let me come 

back to  

 

          18   that since that doesn't have impact on the General Fund.  

We still  

 



          19   have those two items --  or two positions in IT.  And can we 

have  

 

          20   consensus on the registration training fees in GIS?  

Deletion?  

 

          21             VICE- CHAIR HOKAMA:  Chairman, I brought that up.  

 

          22             COUNCILMEMBER VICTORINO:  Yeah.  Yeah, yeah.  

 

          23             VICE - CHAIR HOKAMA:  GIS.  

 

          24             CHAIR WHITE:  Well, no.  But I have a revisit 

from  you on  

 

          25   the 30,000.  
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           1             VICE - CHAIR HOKAMA:  Yes.  

 

           2             CHAIR WHITE:  But I'm asking if we have consensus 

to  

 

           3   reduce the training fees by --  

 

           4             VICE - CHAIR HOKAMA:  Yes.  

 

           5             CHAIR WHITE:  --  thousand.  

 

           6             COUNCILMEMBER COUCH:  Yes.  

 

           7             CHAIR WHITE:  Okay.  And, Mr. Hokama, what number 

would  

 

           8   you like to adjust to?  

 

           9             VICE - CHAIR HOKAMA:  I was --  I'm just thinking 

that, you  

 

          10   know, we gotta at least adjust --  if --  if Council's gonna 

get two  

 

          11   licenses that I'm hoping we would get for KIVA and IFAS, 

then --  

 

          12   and what we heard from Mr. Medeiros last night is that, 

through  

 

          13   this account, they pay for the --  the succeeding year 

patches and  

 

          14   upgrades, so --  or lic ense renewals, as I understand it.  

So I'm  

 

          15   willing to adjust the --  and make it a smaller reduction, 

Chairman,  

 

          16   so that, you know, he can take care of those maintenance 

license  

 

          17   requirements that Council is gon na, hopefully, receive 

through this  

 

          18   Budget.  

 



          19             CHAIR WHITE:  Okay.  How about restoration of 

15,000?  

 

          20             VICE - CHAIR HOKAMA:  I know Mr. --  Mr. Couch has a 

better  

 

          21   sense of costs of  those type of programs.  But I would say, 

you  

 

          22   know, at least 10,000, you know, 15 --  10, 15 thousand, 

Chairman,  

 

          23   would be --  

 

          24             CHAIR WHITE:  Okay.  So consensus at 15?  

 

          25             COUNCI L MEMBERS:  Consensus.  
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           1             COUNCILMEMBER BAISA:  Good.  

 

           2             CHAIR WHITE:  Okay.  I see nothing --  oh, no.  We 

have a  

 

           3   number of provisos out of the Agricultural Promotion.  

Okay.  If  

 

           4   I'm referring this correctly, we have $25,000 being added -

-  or  

 

           5   being transferred from the Maui County Farm Bureau to 

Agricultural  

 

           6   Promot ion to be combined with the 10,000 that's already 

there for  

 

           7   the 4 - H Program, correct?  

 

           8             COUNCILMEMBER COCHRAN:  Yes.  

 

           9             CHAIR WHITE:  Consensus?  

 

          10             COUNCIL MEMBERS:  Cons ensus.  

 

          11             MS. YOSHIMURA:  Excuse me, Mr. Chair.  

 

          12             CHAIR WHITE:  Yes.  

 

          13             MS. YOSHIMURA:  Would it be okay if Staff 

combines the  

 

          14   10,000 and the 25,000 and creates a line it em for the 4 - H? 

 

          15             COUNCILMEMBER BAISA:  That would be --  

 

          16             COUNCILMEMBER COCHRAN:  Yes.  

 

          17             COUNCILMEMBER BAISA:  --  wonderful.  

 

          18             COUNCILMEMBER COCHRAN:  That wou ld be --  

 

          19             CHAIR WHITE:  Yeah, let's do that.  

 

          20             COUNCILMEMBER BAISA:  That would be wonderful.  

 

          21             COUNCILMEMBER COCHRAN:  Yes.  

 



          22             CHAIR WHITE:  Good idea.  But th at, also, would 

reduce  

 

          23   Agricultural Promotion by 110 and reduce Maui Farm Bureau 

by 25.  

 

          24             COUNCILMEMBER BAISA:  Right.  

 

          25             COUNCILMEMBER COCHRAN:  Yes.  
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           1             COUNCILMEMBER BAISA:  Right.  

 

           2             CHAIR WHITE:  Okay.  Then we have the two items, 

are  

 

           3   School Garden Network and Maui Farmers United.  

 

           4             COUNCILMEMBER BAISA:  Yes.  

 

           5             COUNCILMEMBER GUZMAN:  Yeah.  Thank you, Chair, I 

know 

 

           6   that the 15,000 --  and --  and I'm sure my colleagues have 

heard the  

 

           7   testimony regarding the School Garden  Network.  And, 

basically, the  

 

           8   15,000 would be used for a --  a --  an additional 

coordinator.  This  

 

           9   is a --  a program that's within several schools.  I think 

there's  

 

          10   only two of them that are not involved in i t, but it's --  

it's a  

 

          11   program that teaches the children how to grow various 

vegetables.  

 

          12   And it's something that really does promote agriculture at 

the  

 

          13   youth --  youth level.  So I would just have to ask my 

col leagues  

 

          14   for consideration for the 15,000.  

 

          15             CHAIR WHITE:  Okay.  The question in my mind is 

whether  

 

          16   that should come out of promotion.  It doesn't really --  it 

doesn't  

 

          17   appear to me to be a agricultural promotion item.  So I'm 

wondering  

 

          18   if it shouldn't be a separate line item.  



 

          19             COUNCILMEMBER GUZMAN:  Yeah, I'm okay with that, 

if you  

 

          20   would be agreeable.  And, also, on the --  the oth er one was 

the  

 

          21   Hawaii Farmers United Maui Chapter for Farming Mentoring 

and Soil  

 

          22   Redemption.  

 

          23             CHAIR WHITE:  Right.  

 

          24             COUNCILMEMBER GUZMAN:  I know Ms. Cochran and 

myself  

 

          25   attended a --  a seminar.  It was like a, I don't know, 

three, four  
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           1   months ago, on --  on natural farming.  And this is a 

program that  

 

           2   I've handed out the description and the narrative of what 

they  

 

           3   would be proposing.  They recently got a --  a grant from 

the Office  

 

           4   of Economic Development to put on a seminar.  I believe 

this --  

 

           5             CHAIR WHITE:  Okay.  Let me --  

 

           6             COUNCILMEMBER GUZMAN:  --  next Tuesday.  

 

           7             CHAIR WHITE:  Let me just --  if you don't mind, 

we'll  

 

           8   come back to this when we see how much --  

 

           9             COUNCILMEMBER GUZMAN:  Okay. 

 

          10             CHAIR WHITE:  --  we've got to work with.  

 

          11             COUNCILMEMBER GUZMAN:  Okay.  

 

          12             COUNCILMEMBER COCHRAN:  Chair?  

 

          13             CHAIR WHITE:  Then we can --  yes.  

 

          14             COUNCILMEMBER COCHRAN:  Thank you.  And --  and 

thank you,  

 

          15   Mr. Guzman.  But referring back to the 15 for the School 

Garden  

 

          16   Network, which I'm 100 percent and beyond supportive, my  

question  

 

          17   is --  because I believe this is Lehn Huff, is that right,  

 

          18   Mr. Guzman?  

 

          19             CHAIR WHITE:  I believe so.  

 

          20             COUNCILMEMBER COCHRAN:  Yeah.  

 



          21             CHAIR WH ITE:  If you don't mind, we'll revisit 

this.  

 

          22             COUNCILMEMBER COCHRAN:  Okay.  

 

          23             CHAIR WHITE:  I'd like --  

 

          24             COUNCILMEMBER COCHRAN:  Okay, yeah.  Please.  

 

          25             CHAIR WHITE:  I don't think we're moving --  
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           1             COUNCILMEMBER COCHRAN:  All right.  

 

           2             CHAIR WHITE:  --  as fast as the Staff would l ike 

us to.  

 

           3             COUNCILMEMBER COCHRAN:  Got it.  (Inaudible).  

 

           4             COUNCILMEMBER VICTORINO:  It's 6:30.  

 

           5             CHAIR WHITE:  Okay.  The next is Ma Ka Hana Ka 

Ike  

 

           6   Building Program.   And, Mr. V, you had some --  

 

           7             COUNCILMEMBER VICTORINO:  CTAHR.  

 

           8             COUNCILMEMBER COUCH:  CTAHR before that.  

 

           9             CHAIR WHITE:  Oh.  Sorry.  

 

          10             COUNCILMEMBER VICTORIN O:  Mr. Guzman, please.  

You missed  

 

          11   that.  

 

          12             CHAIR WHITE:  Oh, you're right.  

 

          13             COUNCILMEMBER GUZMAN:  Yeah, for 75.  

 

          14             CHAIR WHITE:  Mr. Guzman.  

 

          15             COUNCILMEMBER GUZMAN:  Yes, Chair.  I know that 

when you  

 

          16   gave your rationale in deleting this, it --  you, basically, 

said  

 

          17   that since we didn't get the TAT, it was kind of a program 

that we  

 

          18   would cut loose, b ut I would ask the consideration for at 

least  

 

          19   providing half of it back for --  to restore half of it.  

 

          20             CHAIR WHITE:  Okay.  Thank you.  Mr. Couch, did 

you have  

 



          21   your hand up or you're just scratching your head?  

 

          22             COUNCILMEMBER COUCH:  Scratching my head.  

 

          23             CHAIR WHITE:  Okay.  Other comments, Members?  

 

          24             COUNCILMEMBER VICTORINO:  Yeah, I would think --  

 

          25             CHAI R WHITE:  I know that --  you know, I know 

that this  
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           1   group does a lot of work specifically for Maui.  

 

           2             COUNCILMEMBER VICTORINO:  Ye ah.  And that's why 

I'd like  

 

           3   to see (inaudible) --  

 

           4             CHAIR WHITE:  So I would --  I would support  

 

           5   Mr. Guzman's --  

 

           6             COUNCILMEMBER VICTORINO:  Half.  

 

           7             CHA IR WHITE:  So restore half, Members?  

 

           8             COUNCILMEMBER BAISA:  Okay.  

 

           9             CHAIR WHITE:  Let's round it off at --  at 40.  

 

          10             COUNCILMEMBER VICTORINO:  For 40?  

 

          11             CHAIR W HITE:  So the --  the number provided would 

be 4 - 0.  

 

          12             COUNCILMEMBER VICTORINO:  40, okay.  

 

          13             COUNCILMEMBER GUZMAN:  Thank you.  

 

          14             CHAIR WHITE:  Do we have consensus at 40?  

 

          15             UNIDENTIFIED SPEAKER:  No.  

 

          16             COUNCIL MEMBERS:  Consensus.  

 

          17             UNIDENTIFIED SPEAKER:  No.  

 

          18             CHAIR WHITE:  Mr. Hokama.  

 

          19             VICE - CHAIR HOKAMA:  You guys kno w how I feel 

about  

 

          20   continuing to subsidize the State.  

 

          21             COUNCILMEMBER BAISA:  We know.  

 

          22             CHAIR WHITE:  Yeah.  Mr. Couch, did you have a 

concern?  

 



          23   Okay.  Okay.  So we'll come bac k to that.  Next item is Ma 

Ka Hana  

 

          24   Ka Ike Building Program.  Mr. Victorino.  

 

          25             COUNCILMEMBER VICTORINO:  Yeah, Chair.  This one, 

you  
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           1   know, I really believe all I'm asking for is to go back to 

the  

 

           2   original 90.  You --  you and I were both out there in Hana.  

I  

 

           3   think you've had an opportunity --  I have, at least, 

visited a  

 

           4   number of projects they've done for the kupuna and others 

out  

 

           5   there.  They're also looking at the Dialysis Center and 

helping  

 

           6   them with a renovation of their kitchen and --  not the 

kitchen, but  

 

           7   their back res troom facilities.  And so, you know, this --  

these --  

 

           8   these guys really do a fabulous job.  There's no question.  

So I'd  

 

           9   like to reinstate the 90.  I mean, I appreciate the 3 

percent, but,  

 

          10   you know, I'd like to see it at 90.  And even then, I 

really --  I  

 

          11   really would like to get a lot more, but, being what it is, 

I'd be  

 

          12   happy to get the 90 and have it reinstated to that original 

amount.  

 

          13             CHAIR WHITE:  Yo u know --  

 

          14             UNIDENTIFIED SPEAKER:  I agree.  

 

          15             CHAIR WHITE:  You know, I think we all support 

that  

 

          16   program.  I'd like to come back to that later.  I think we 

--  you  

 

          17   know, we've got --  right now, we're treating everybody 

pretty much  



 

          18   the same, and so let's revisit that later.  And we have --  

the  

 

          19   other item I have here is a --  a proviso on Maui Economic  

 

          20   Development to add --  to ensure that at least $10,000 is 

spent on  

 

          21   Molokai schools, is that correct?  

 

          22             COUNCILMEMBER CRIVELLO:  Yes.  

 

          23             CHAIR WHITE:  Ms. Crivello?  Okay.  

 

          24             COUNCILMEMBER CRIVELLO:  Yes.  

 

          25             CHAIR WHITE:  Do we have consensus on that?  
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           1             COUNCIL MEMBERS:  Consensus.  

 

           2             CHAIR WHITE:  And then, down below, we have 

another  

 

           3   proviso to MEO for the Microenterprise Program.  

 

           4             COUNCILMEMBER COUCH:  Woah, woah, woah, woah.  

 

           5             COUNCILMEMBER VICTORINO:  Go back up to --  

 

           6             COUNCILMEMBER COUCH:  Back up Maui High.  

 

           7             COUNCILMEMBER VICTORINO:  (Inaudible).  

 

           8             CHAIR WHITE:  Sorry.  Oh, we --  we have the other 

one  

 

           9   above that, MEO --  I mean, not --  MEDB for 20 0,000.  Mr. 

Couch.  

 

          10             COUNCILMEMBER COUCH:  On the MEDB one, I agree 

with shall  

 

          11   be used for new business generation and new job creation.  

Do we  

 

          12   have any kind of description or performance measures for  

that?  

 

          13   That's all that I was wondering, what --  

 

          14             CHAIR WHITE:  That is generally left to the OED 

to  

 

          15   generate that.  

 

          16             COUNCILMEMBER COUCH:  Okay.  

 

          17             CHAI R WHITE:  I'm --  we're not gonna sit here 

tonight  

 

          18   and --  and do that.  

 

          19             COUNCILMEMBER VICTORINO:  No.  

 

          20             COUNCILMEMBER COUCH:  All right.  

 



          21             MS. YOSHIMURA:  Excuse me, Mr . Chair.  

 

          22             CHAIR WHITE:  Yes.  

 

          23             MS. YOSHIMURA:  Staff would like clarification on 

the  

 

          24   $10,000.  It was a add $10,000, plus a proviso?  

 

          25             CHAIR WHITE:  No, that was just a proviso.  
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           1             COUNCILMEMBER VICTORINO:  Just a proviso.  

 

           2             MS. YOSHIMURA:  Just a proviso.  Thank you.  

 

           3             CHAIR WHITE:  Okay.  So do we have consensus on 

the 200?  

 

           4             COUNCILMEMBER COUCH:  Yes.  

 

           5             COUNCILMEMBER VICTORINO:  Yeah.  

 

           6             CHAIR WHITE:  I only heard two.  

 

           7             COUNCILMEMBER CRIVELLO:  I'm sorry.  The 10,000 

was to  

 

           8   add.  

 

           9             CHAIR WHITE:  Oh, I'm sorry.  

 

          10             COUNCILMEMBER BAISA:  So 210.  

 

          11             CHAIR WHITE:  So --  

 

          12             COUNCILMEMBER COCHRAN:  Add 10 and proviso.  

 

          13             COUNCILMEMBER CRIVELLO:  Yeah, 10 --  add 10 and 

proviso.  

 

          14             COUNCILMEMBER BAISA:  Okay.  

 

          15             CHAIR WHITE:  Okay.  So the --  so do we have 

consensus to  

 

          16   add 10 --  

 

          17             COUNCILMEMBER BAISA:  Yes.  

 

          18             CHAIR WHITE:  --  to cover the proviso?  

 

          19             COUNCILMEMBER COUCH:  Sure.  

 

          20             COUNCIL MEMBERS:  Y es.  

 

          21             CHAIR WHITE:  And do we have consensus on the 

200?  

 

          22             COUNCIL MEMBERS:  Yes.  



 

          23             CHAIR WHITE:  And now the Maui High Program.  

 

          24             COUNCILMEMBER COUCH:  Mr. Cha ir?  

 

          25             CHAIR WHITE:  Yes.  
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           1             COUNCILMEMBER COUCH:  This is the one where we  

 

           2   consistently have students come and we have 'em up here 

because  

 

           3   they consist only when the --  the program.  And I 

understand your  

 

           4   concern and Mr. Hokama's concern about covering State 

stuff, but  

 

           5   they --  we've helped them out this long and I  think they've 

done a  

 

           6   great job and --  and helped some kids.  You know, it's Maui 

High  

 

           7   kids, so that's some Kihei kids, some Kahului kids.  So I -

-  I  

 

           8   would like to see that continue.  

 

           9             CHAIR WHITE:  Okay.  We'll --  we'll come back to 

that.  

 

          10   Yeah.  Yeah, the other --  just --  the other concern was 

that this  

 

          11   is always just been for Maui High School and not the other 

schools.  

 

          12             COUNCILM EMBER COUCH:  Right.  And we've --  we 

discuss  

 

          13   that every year.  And, for some reason, it just stays at 

Maui High.  

 

          14   But --  

 

          15             CHAIR WHITE:  Okay.  We'll --  

 

          16             COUNCILMEMBER BAISA:  Go Sabers.  

 

          17             CHAIR WHITE:  --  revisit that.  

 

          18             COUNCILMEMBER COCHRAN:  Go Lunas.  

 



          19             COUNCILMEMBER VICTORINO:  Have a lot of revisits 

on that  

 

          20   area.  Okay, here you go.  

 

          21             COUNCILMEMBER COUCH:  Didn't we one year send 

some to  

 

          22   Lahainaluna?  I thought we did.  

 

          23             CHAIR WHITE:  Not that the Chair recalls.  

 

          24             COUNCILMEMBER BAISA:  We did.  

 

          25             CHAIR WHITE:  Okay.  Then we have grants and  
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           1   disbursements for the arts.  We have two provisos from Ms. 

Cochran  

 

           2   that w e'll revisit and then we have Maui Arts and Cultural 

Center.  

 

           3             COUNCILMEMBER COUCH:  Oh, no.  You missed MEO  

 

           4   Microenterprise.  

 

           5             COUNCILMEMBER VICTORINO:  We did it.  

 

           6             C OUNCILMEMBER BAISA:  Wait a minute, Mr. Chair.  

 

           7             CHAIR WHITE:  I thought we did that.  

 

           8             COUNCILMEMBER VICTORINO:  We did that.  

 

           9             COUNCILMEMBER BAISA:  Mr. Chair?  

 

          10             CHAIR WHITE:  Oh, no, we didn't.  Ms. --  Ms. 

Baisa.  

 

          11             COUNCILMEMBER BAISA:  We added a proviso, but I 

wanna 

 

          12   look at the money.  Because if --  if we set aside 15,000 

for  

 

          13   Molokai, I just wanna make sure that it isn't gonna cause 

any harm  

 

          14   like a loss of staff over here.  I would --  I just --  you 

know, if  

 

          15   we proviso.  Can we put in 15,000 so that we cover Molokai?  

 

          16             CHAIR WHITE:  Okay.  Let's --  l et's come back to 

that.  

 

          17             COUNCILMEMBER BAISA:  Okay.  

 

          18             CHAIR WHITE:  Okay.  And the next large one is 

Maui Arts  

 

          19   and Cultural Center.  Mr. Couch.  

 

          20             COUNCILMEMBER COUCH:   Oh, that's the --  



 

          21             CHAIR WHITE:  The Capital Campaign.  

 

          22             COUNCILMEMBER COUCH:  The Capital Campaign, 

right.  

 

          23             CHAIR WHITE:  Right.  

 

          24             COUNCILMEMBER COUCH:  I was just curious about 

the --  the  

 

          25   cut in there.  
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           1             CHAIR WHITE:  The --  my understanding is that 

they will  

 

           2   need som ewhere in the neighborhood of 800,000 over the next 

two  

 

           3   years, or 500 this year and maybe 250 next year.  So the 

cut is  

 

           4   just simply to push some of the money into the following 

year.  

 

           5             COUNCILMEMBER C OUCH:  Okay.  

 

           6             CHAIR WHITE:  So do we have consensus?  

 

           7             COUNCIL MEMBERS:  Consensus.  

 

           8             CHAIR WHITE:  And the next page, we have revisit 

by  

 

           9   Mr. Couch on Ke Ao I Ka Makan i Hoehaili.  

 

          10             COUNCILMEMBER VICTORINO:  Eh, very good.  

 

          11             COUNCILMEMBER BAISA:  Eh.  

 

          12             COUNCILMEMBER COUCH:  Mr. Chair, this is one that 

--  this  

 

          13   is for the --  the managem ent of the land down there.  I --  

that's  

 

          14   the land that I believe --  in Paukukalo --  

 

          15             COUNCILMEMBER VICTORINO:  That's correct.  

 

          16             COUNCILMEMBER COUCH:  --  that we bought.  And 

we're --  

 

          17   we're just handing it out to a group.  Have they provided a 

--  any  

 

          18   kind of --  

 

          19             CHAIR WHITE:  The --  the Chair's reason for 

reducing the  

 



          20   amount to 25,000 is that I don't believe there is a pl an.  

 

          21             COUNCILMEMBER COUCH:  Right.  My --  my request is 

to  

 

          22   reduce it to zero.  

 

          23             COUNCILMEMBER VICTORINO:  Mr. Chair?  

 

          24             CHAIR WHITE:  Mr. Victorino.  

 

          25             COUNCILMEMBER VICTORINO:  Well, you know, I --  

you know,  
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           1   I gonna disagree with Mr. Couch.  I know that's surprising 

this  

 

           2   evening, bu t, you know, I understood why you reduced it 

because  

 

           3   they haven't put all their plan together.  They are working 

on it.  

 

           4   And I'd like to make sure they have something to start up 

with next  

 

           5   year, you know, next  Fiscal Year.  And I agree, you know, 

that they  

 

           6   haven't put everything together, but they are working hard.  

And to  

 

           7   put it at zero, it's gonna be really tough for them to get 

going  

 

           8   and wait 'til the following  year.  Again, the old saying, 

you fall  

 

           9   behind one year, you lag, and now you gotta catch up.  So 

I'd like  

 

          10   to have the 75, but I agree with you, because they're not 

totally  

 

          11   prepared.  I will guarantee that, b y next year at this 

time, they  

 

          12   would be up and running.  The problem is I don't know how 

much 

 

          13   money they'll need at that point, but then they'll come 

back and  

 

          14   ask us.  So --  

 

          15             CHAIR WH ITE:  Right.  

 

          16             COUNCILMEMBER VICTORINO:  This 25, at least, 

gives them a  

 

          17   place --  a placeholder for them to get that started.  And 

that is  



 

          18   67 acres of open space that needs a lot of work.  I was 

just down 

 

          19   there just the other day, Morris and I and (Inaudible) went 

down 

 

          20   and drove in that area.  And it needs a lot of work.  We 

need  

 

          21   somebody to manage that property.  So --  

 

          22             CHAIR WHI TE:  Okay.  So, Mr. --  Mr. Couch, are 

you --  

 

          23             COUNCILMEMBER COUCH:  I understand that.  Has 

that been  

 

          24   put out to bid or has that --  has other --  have other 

groups --  

 

          25             CHAIR WHITE:  I have no  clue.  
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           1             COUNCILMEMBER COUCH:  Yeah.  See, that's --  

that's my  

 

           2   concern as well.  

 

           3             COUNCILMEMBER VICTORINO:   Well, this is the only 

group  

 

           4   that has expressed interest in --  

 

           5             CHAIR WHITE:  Again, this is --  

 

           6             COUNCILMEMBER VICTORINO:  --  down there.  

 

           7             CHAIR WHITE:  This is go ing to OED, and they have 

a 

 

           8   process --  

 

           9             COUNCILMEMBER VICTORINO:  Yeah.  

 

          10             CHAIR WHITE:  --  for which they --  they move the 

grants,  

 

          11   so --  so do we have consensus for the reduct ion of 50?  

 

          12             COUNCILMEMBER VICTORINO:  Yeah.  

 

          13             VICE - CHAIR HOKAMA:  Yes.  Chairman?  

 

          14             CHAIR WHITE:  Yes, Mr. Hokama.  

 

          15             VICE - CHAIR HOKAMA:  As you had asked us to  

consider --  I  

 

          16   forgot what you wanted, the interest payments, something, 

out of  

 

          17   the Affordable Housing Fund.  Does this qualify from the 

Open Space  

 

          18   Fund?  

 

          19             CHAIR WHITE:  Interesting qu estion.  

 

          20             COUNCILMEMBER VICTORINO:  I don't think --  and no 

offense  

 



          21   to Mr. Hokama --  this is not for purchase purposes, this is 

to  

 

          22   manage.  

 

          23             CHAIR WHITE:  And --  and main --  and maintain.  

 

          24             COUNCILMEMBER VICTORINO:  And maintain.  And I 

don't know  

 

          25   if the Open --  I thought the Open Fund --  
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           1             VICE- CHAIR HOKAMA:  (Inaudible).  It's just a 

question.  

 

           2             COUNCILMEMBER VICTORINO:  Oh, okay.  I was --  

okay.  

 

           3   Sorry.  I don't know, then.  

 

           4             VICE - CHAIR HOKAMA:  It was a question.  

 

           5             COUNCILMEMBER BAISA:  Chair?  

 

           6             CHAIR WHITE:  Yes, Ms. Baisa.  

 

           7             COUNCILMEMBER BAISA:  I remember this very well 

when it  

 

           8   came up.  And we were very much, all of us, in sup port of 

getting  

 

           9   the land.  And Mr. Victorino fought a good fight and, you 

know,  

 

          10   everybody was with him.  We all wanted to see the 

preservation.  I  

 

          11   remember the discussion was a concern about who would 

manage.   And 

 

          12   we wanted to make sure that we would review that contract 

before it  

 

          13   happened.  So I'm kinda surprised to see a grant to an 

organization  

 

          14   already.  That's my recollection.  

 

          15             COUNCI LMEMBER COUCH:  And that's my concern.  

 

          16             CHAIR WHITE:  Mr. --  

 

          17             COUNCILMEMBER VICTORINO:  Chair, I would just, if  

 

          18   anything, leave the money as a placeholder.  It doesn't 

mean this  

 

          19   group will get it.  And you and I both know OED has their 

process  



 

          20   to go through as far as qualifications for any funding in 

that  

 

          21   respect.  

 

          22             COUNCILMEMBER COUCH:  And I'm happy with that, as 

long a s 

 

          23   it's --  

 

          24             COUNCILMEMBER BAISA:  Can we change --  

 

          25             COUNCILMEMBER COUCH:  --  a placeholder.  
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           1             COUNCILMEMBER BAISA:  --  the title?  

 

           2             COUNCILMEMBER COUCH:  We can change the name.  

 

           3             COUNCILMEMBER BAISA:  Change the title, yeah.  

 

           4             CHAIR WHITE:  Yeah, I think --  I thin k that --  

that would  

 

           5   solve most of our concerns.  

 

           6             COUNCILMEMBER BAISA:  Yes.  

 

           7             CHAIR WHITE:  It's --  

 

           8             COUNCILMEMBER BAISA:  Because we do wanna support 

it.  

 

           9             CHAIR WHITE:  So we'll just list it as --  

 

          10             UNIDENTIFIED SPEAKER:  Management of that --  

 

          11             CHAIR WHITE:  Management --  

 

          12             COUNCILMEMBER BAISA:  Of the name of --  

 

          13             COUNCILMEMBER VICTORINO:  Management of 

(Inaudible) Bay.  

 

          14             COUNCILMEMBER BAISA:  There you go.  There you 

go.  

 

          15             COUNCILMEMBER VICTORINO:  Okay?  You guys all 

right with  

 

          16   that ?  Okay.  I'm fine with that, too.  

 

          17             COUNCILMEMBER BAISA:  Consensus.  

 

          18             COUNCILMEMBER VICTORINO:  Consent, I don't know.  

Ask the  

 

          19   Chair.  

 

          20             CHAIR WHITE:  Okay.  And I mi ssed something at 

the top of  

 



          21   the page.  Do we have consensus on the increase for Maui 

High  

 

          22   School Marge Marching band?  

 

          23             COUNCILMEMBER VICTORINO:  Consensus.  

 

          24             COUNCILMEMBER CO UCH:  Not sure.  

 

          25             COUNCILMEMBER VICTORINO:  I cannot vote because I 

know 
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           1   somebody very close to that.  I cannot.  

 

           2             VICE- CHAIR HOKAMA:  Yes.  

 

           3             COUNCILMEMBER COUCH:  Consensus.  

 

           4             CHAIR WHITE:  Consensus?  

 

           5             COUNCILMEMBER BAISA:  As --  as a saver, I can do 

nothing  

 

           6   else.  

 

           7             COUNCILMEMBER VICTORINO:  I thought we had 

consensus  

 

           8   early on that one.  

 

           9             COUNCILMEMBER BAISA:  Yeah, we did.  

 

          10             CHAIR WHITE:  I --  if we did, I didn't mark it.  

 

          11             UNIDENTIFIED SPEAKER:  We did.  

 

          12             COUNCILMEMBER BAISA:  We did.  

 

          13             COUNCILMEMBER VICTORINO:  First round.  

 

          14             CHAIR WHITE:  Well, I am keeping up with most of 

the  

 

          15   stuff up here.  Okay.  Anything --  I don't think we have 

anything  

 

          16   on 28 that we haven't completed.  

 

          17             COUNCILMEMBER CRIVELLO:  I think it was the --  

 

          18             COUNCILMEMBER VICTORINO:  No.  We had --  

 

          19             COUNCILMEMBER CRIVELLO:  --  the Park Rangers.  

 

          20             COUNCILMEMBER COUCH:  --  Ms. Crivello's.  

 

          21             COUNCILMEMBER VICTORINO:  Park Rangers?  

 

          22             COUNCILMEMBER COUCH:  Park Rangers.  

 



          23             CHAIR WHITE:  Oh, I'm sorry.  

 

          24             COUNCILMEMBER CRIVELLO:  I --  I have here my 

notes, the  

 

          25   contractual, the --  I think they have, right now, an 

existing of  
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           1   five positions.  And, yeah, they may request for three, but 

if  

 

           2   we're not going to expand, we need to keep the contractual 

because  

 

           3   of closure, the Parks and --  and --  and from what I 

understand, the  

 

           4   occupation of Kalama Park, Baldwin and Kanaha is 

overwhelming with  

 

           5   our homeless population and some of the things that goes on 

over  

 

           6   there --  

 

           7             CHAIR WHITE:  Right.  

 

           8             COUNCILMEMBER CRIVELLO:  --  you know.  So --  

 

           9             CHAIR WHITE:  The Chair's reason for this 

reduction, or  

 

          10   this adjustment, is that the financial comparison that the 

Parks  

 

          11   provided us shows that --  well, I think the deficit in the 

first  

 

          12   and second year was in the neighborhood of $90,000, but 

that was  

 

          13   without including the fringe benefits cost.  So it's far 

more 

 

          14   advantageous for us in the short - term to --  to keep it as 

is.  So  

 

          15   this --  this adjustment here is offset by an increase to 

the --  to  

 

          16   replace the reduction of the security contract.  

 

          17             COUNCIL MEMBER CRIVELLO:  Okay.  

 

          18             CHAIR WHITE:  Mr. Couch.  

 



          19             COUNCILMEMBER COUCH:  And I agree with the Chair 

on this  

 

          20   one.  There are three --  four vacant positions, I believe, 

still  

 

          21   t hat have been vacant for a while here.  So I'm not willing 

to  

 

          22   expand until they fill that --  those positions and they get 

a 

 

          23   working group back again.  So I --  I agree with you on 

that, Chair.  

 

          24   And I --  it is n oted that the security contract is --  is 

restored.  

 

          25   So --  
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           1             CHAIR WHITE:  Right.  So are you comfortable, Ms. 

--  

 

           2             COUNCILMEMBER CRIVELLO:  Yes.  

 

           3             CHAIR WHITE:  --  Crivello?  

 

           4             COUNCILMEMBER CRIVELLO:  Yes.  

 

           5             CHAIR WHITE:  Okay.  

 

           6             COUNCILMEMBER VICTORINO:  Consensus.  

 

           7             CHAIR WHITE:  So we have consensus.  

 

           8             COUNCILMEMBER VICTORINO:  Yeah.  On all four, 

right?  

 

           9             CHAIR WHITE:  On all four, correct.  Mr. Couch, 

where  

 

          10   was --  oh, there it  is.  Okay.  So the next --  

 

          11             COUNCILMEMBER COUCH:  Page 30.  

 

          12             CHAIR WHITE:  Yeah.  So, Ms. Crivello, the 

152,244, for  

 

          13   restoration of the security contracts, you're okay with 

that?  

 

          14             COUNCILMEMBER CRIVELLO:  Yes.  

 

          15             CHAIR WHITE:  Okay.  So we have consensus on the 

152- 24?  

 

          16             COUNCILMEMBER COUCH:  Yes.  

 

          17             COUNCILMEMBER VICTORINO:  Consensus.  

 

          18             COUNCILMEMBER BAISA:  Yes.  

 

          19             CHAIR WHITE:  And I have a revisit for --  oh, no.  

We 

 

          20   agreed on all those except that, didn't we?  

 



          21             COUNCILMEMBER COUCH:  Well, you skipped a whole 

bunch at  

 

          22   Page 29.  I'm sorry.  Not a whole bunch.  

 

          23             CHAIR WHITE:  No.  

 

          24             COUNCILMEMBER VICTORINO:  No, we did not.  

 

          25             CHAIR WHITE:  No.  That's all done.  
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           1             COUNCILMEMBER BAISA:  No.  

 

           2             COUNCILMEMBER VICTORINO:  Yeah.  

 

           3             CHAIR WHITE:  Oh, except that we didn't --  didn't 

r evisit  

 

           4   the deletion of the Arborist.  

 

           5             COUNCILMEMBER VICTORINO:  Yeah, the Arborist.  

 

           6             CHAIR WHITE:  Okay, we'll --  we'll come back to 

that one.  

 

           7             COUNCILMEMBER COUCH:  Did we change the proviso 

to 1  

 

           8   million for the restroom facility upgrade?  

 

           9             CHAIR WHITE:  I scratched it out on my paper.  

 

          10             COUNCILMEMBER COUCH:  Okay.  

 

          11             CHAIR WHITE:  So, Staff, we can --  what was your 

intent,  

 

          12   just to lighten it up, or you wanna --  

 

          13             COUNCILMEMBER COUCH:  Provided that 1 million 

shall be  

 

          14   for the restroom facility upgrade.  

 

          15             CHAIR WHITE:  I think that makes sense.  

 

          16             COUNCILMEMBER COUCH:  Yeah, okay.  

 

          17             CHAIR WHITE:  Yeah, we'll just --  no.  The --  the 

--  

 

          18             COUNCILMEMBER COUCH:  No.  Leave the 500 there.  

 

          19             CHAIR WHITE:  Leave the 500 add, but just change 

the  

 

          20   proviso --  

 

          21             COUNCILMEMBER COUCH:  Right.  



 

          22             CHAIR WHITE:  --  to a million.  

 

          23             MS. YOSHIMURA:   Okay.  Mr. Chair, that would 

bring the --  

 

          24   that line item --  the appropriation to $1.5 million.  So 

we'll just  

 

          25   proviso 1 million of the 1.5?  
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           1             COUNCILMEMBER COUCH:  Correct.  

 

           2             MS. YOSHIMURA:  Okay.  

 

           3             CHAIR WHITE:  Okay.  So we'll come back to the 

Arborist.  

 

           4   Can we have consensus on all of the operational expense 

reductions?  

 

           5   I have a revisit on one side and okay on the other.  

 

           6             COUNCILMEMBER COUCH:  On --  on which?  

 

           7             CHAIR WHITE:  Ms. Cochran, are you okay with the 

West  

 

           8   Maui red uction?  

 

           9             COUNCILMEMBER COCHRAN:  Yes.  

 

          10             COUNCILMEMBER COUCH:  What page?  

 

          11             CHAIR WHITE:  And --  on the top of the Page 30.  

 

          12             COUNCILMEMBER COUCH:  Okay.  Thank  you.  

 

          13             CHAIR WHITE:  And, Mr. Couch, are you okay with 

the  

 

          14   reduction in South Maui?  

 

          15             COUNCILMEMBER COUCH:  Yeah, we discussed.  Yeah.  

I think  

 

          16   everybody got --  

 

          17             COUNCILMEMBER COCHRAN:  I think we ended up 

saying --  

 

          18             CHAIR WHITE:  Okay.  I guess I --  

 

          19             COUNCILMEMBER COCHRAN:  --  yeah, we're okay.  

 

          20             CHAIR WHITE:  --  didn't --  I didn 't scratch it.  

 

          21             COUNCILMEMBER VICTORINO:  Okay.  

 



          22             CHAIR WHITE:  Okay.  

 

          23             COUNCILMEMBER VICTORINO:  Consensus.  

 

          24             COUNCILMEMBER COUCH:  The only one that didn't 

have was  

 

          25   Molokai.  She asked to revisit.  
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           1             CHAIR WHITE:  So are you okay, Ms. Crivello?  

 

           2             COUNCILMEMBER CRI VELLO:  I wanna leave it.  

 

           3             CHAIR WHITE:  Okay.  So you want to revisit?  

 

           4             COUNCILMEMBER CRIVELLO:  Uh - huh.  

 

           5             CHAIR WHITE:  Okay.  

 

           6             COUNCILMEMBER COUCH:  Well, can you --  Mr. Chair, 

can you  

 

           7   go over with your reasoning again just to refresh my 

memory,  

 

           8   please?  

 

           9             CHAIR WHITE:  My what?  

 

          10             COUNCILMEMBER COUCH:  Your reasoning for cutting 

t hem 

 

          11   out.  

 

          12             CHAIR WHITE:  These are all based on the amount 

of money  

 

          13   they're spending.  And we --  we didn't take it all away.  

We 

 

          14   generally --  I can take a look at this specific one.  

 

          15             COUNCILMEMBER CRIVELLO:  That's okay.  It's 

program  

 

          16   money, so --  

 

          17             CHAIR WHITE:  Okay.  Okay.  So we're okay with 

all that,  

 

          18   everything on Page 30?  

 

          19             COU NCIL MEMBERS:  Yes.  

 

          20             CHAIR WHITE:  Okay.  We have a revisit on --  in  

 



          21   Department of Personnel Services.  Mr. V, the two Human 

Resource  

 

          22   Special --  

 

          23             COUNCILMEMBER VICTORINO:  Ye ah, this is the one 

Mr. --  

 

          24             COUNCILMEMBER BAISA:  Hiromoto.  

 

          25             COUNCILMEMBER VICTORINO:  Who?  
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           1             CO UNCILMEMBER BAISA:  Hiromoto.  

 

           2             COUNCILMEMBER VICTORINO:  Hiromoto, thank you.  I 

just --  

 

           3   sorry.  I couldn't remember his name.  He did state last 

night that  

 

           4   he really, really needed these two positio ns so that he 

can, you  

 

           5   know, keep up with the massive changes within the County.  

And --  

 

           6   and so I'm willing to --  you know, Mr. Hiromoto, though I 

like you,  

 

           7   I'm willing to compromise and just give you one ins tead of 

the two,  

 

           8   but he did say he really, really needed the two.  He really 

wanted  

 

           9   the two.  But in the spirit of compromise, Mr. Chair, one 

is better  

 

          10   than none.  

 

          11             CHAIR WHITE:  Okay.   We'll revisit that.  

 

          12             COUNCILMEMBER VICTORINO:  Okay.  

 

          13             COUNCILMEMBER COUCH:  Well, consensus.  

 

          14             CHAIR WHITE:  Okay, Department of Police, we're 

all done.  

 

          15             C OUNCILMEMBER COUCH:  Woah. 

 

          16             UNIDENTIFIED SPEAKER:  Planning.  

 

          17             COUNCILMEMBER VICTORINO:  Planning.  Don't forget  

 

          18   Planning.  

 

          19             COUNCILMEMBER COUCH:  Nice try.  

 

          20             CHAIR WHITE:  Where is Planning?  



 

          21             COUNCILMEMBER COUCH:  Right next to --  right 

below --  

 

          22             CHAIR WHITE:  Oh, okay.  

 

          23             COUNCILMEMBER COUCH:  --  personnel.  

 

          24             CHAIR WHITE:  Sorry about that.  Okay.  Any one 

of you  

 

          25   can start because you all --  
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           1             COUNCILMEMBER VICTORINO:  Yeah, w e all wanted 

that one,  

 

           2   right.  

 

           3             CHAIR WHITE:  Well, not all.  I'm still okay 

saying no.  

 

           4             COUNCILMEMBER COUCH:  Mr. Chair?  

 

           5             COUNCILMEMBER VICTORINO:  Some, then.  

 

           6             COUNCILMEMBER COUCH:  Since that's my Committee, 

may I  

 

           7   speak first on that one?  

 

           8             CHAIR WHITE:  You may.  

 

           9             COUNCILMEMBER COUCH:  Thank you.  The --  really 

wanted to  

 

          10   put in for the form - based code because we're gonna be 

working on  

 

          11   the Community Plans and that's --  it's good to have that 

started as  

 

          12   we're working with the Community Plans.  So I would at 

least like  

 

          13   to put in the --  I think it was 150 for the form - based code 

back  

 

          14   in.  

 

          15             CHAIR WHITE:  Okay, we'll revisit both of those.  

And is  

 

          16   one of you keeping track of the revisit, the totaling up as 

we go?  

 

          17   Maybe --  maybe Jordan --  pardon?  Okay.  That'll help us 

with our  

 

          18   analysis.  Okay.  Police is done.  And Deputy Prosecuting 

Attorney,  

 



          19   we will review --  or revisit, I mean.  Operations, Special  

 

          20   Mai ntenance Program and Parks, Page 35.  

 

          21             COUNCILMEMBER COUCH:  That's Public Works.  

 

          22             CHAIR WHITE:  That's what I said.  

 

          23             COUNCILMEMBER COUCH:  That's what I thought I 

heard you  

 

          24   say.  

 

          25             COUNCILMEMBER VICTORINO:  That's what I thought 

you said.  
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           1             CHAIR WHITE:  I said Parks.  

 

           2             COUNCILMEMBER VICTORINO:  We did.  

 

           3             CHAIR WHITE:  Okay.  I have a revisit for Ms. 

Crivello.  

 

           4   And, again, these reductions are based on their expenses.  

 

           5             COUNCILMEMBER CRIVELLO:  Is this because what 

they spent  

 

           6   the last Fiscal Year?  

 

           7             CHAIR WHITE:  It's, basically, what they've spent 

in two  

 

           8   years and what they've spent to date.  We've, basically, 

adjusted  

 

           9   the numbers t o match what had been spent.  

 

          10             COUNCILMEMBER CRIVELLO:  Uh - huh.  Well, the 

Veterans  

 

          11   Cemetery op --  we just have one, and does not only take 

care of the  

 

          12   Veterans, it's the (Inaudible) and (Inaudible).  Yeah, we -

-  and  

 

          13   the veterans Memorial, so --  but I --  I --  can they just 

move it  

 

          14   around?  

 

          15             CHAIR WHITE:  It's a --  it's a Program --  

 

          16             COUNCILMEMBER CRIVELLO:  Program.  

 

          17             CHAIR WHITE:  --  Budget.  So --  

 

          18             COUNCILMEMBER CRIVELLO:  Yeah.  Okay.  

 

          19             CHAIR WHITE:  --  they can move funds around.  And 

I  

 



          20   believe the Veterans Cemetery one was --  there  were two 

line items  

 

          21   that were --  in which there were no expenditures at all.  

 

          22             COUNCILMEMBER CRIVELLO:  Okay.  Thank you.  

 

          23             CHAIR WHITE:  Okay.  So consensus there?  

 

          24             COUNCILMEMBER CRIVELLO:  Yeah.  

 

          25             UNIDENTIFIED SPEAKER:  Yeah.  
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           1             CHAIR WHITE:  And we have a revisit on the 

Highway Fund,  

 

           2   the reduction of operations expense by 27,000.  It's a very 

small  

 

           3   portion of the --  of the Budget.  I think we've requested  

 

           4   adjustments.  

 

           5             COUNCILMEMBER VICTORINO:  Can live with that.  

 

           6             COUNCILMEMBER COUCH:  Mr. Chair?  

 

           7             CHAIR WHITE:  Mr. Couch.  

 

           8             COUNCILMEMBER COUCH:  We received a --  I guess it 

was 

 

           9   today, an email from Ms. Dagdag Andaya.  

 

          10             COUNCILMEMBER CRIVELLO:  Yeah, we're gonna 

revisit.  

 

          11             COUNCILMEMBER COUCH:  Oh, we're gonna revisit?  

 

          12             COUNCILMEMBER VICTORINO:  Yeah, I have it down 

for me to  

 

          13   revisit.  

 

          14             COUNCILMEMBER CRIVELLO:  Yeah.  

 

          15             COUNCILMEMBER COUCH:  Yeah.  Same --  

 

          16             COUNCILMEMBER CRIVELLO:  Yeah, okay.  

 

          17             COUNCILMEMBER COCHRAN:  So come back to that.  

 

          18             COUNCILMEMBER CRIVELLO:  He just mentioned we're 

gonna  

 

          19   revisit.  

 

          20             CHAIR WHITE:  Well, I think that's one of those 

things  

 

          21   that you guys can spend a little more time looking at while  



 

          22   we're --  

 

          23             COUNCILMEMBER COUCH:  Okay.  

 

          24             CHAIR WHITE:  --  rejiggering the numbers.  

 

          25             COUNCILMEMBER COUCH:  Okay.  
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           1             CHAIR WHITE:  But, again, keep in mind that the -

-  the  

 

           2   Police and other departments came in and agreed to the cuts 

because  

 

           3   it's a Program Budget.  

 

           4             COUNCILMEMBER COUCH:  Right.  

 

           5             CHAIR WHITE:  Okay.  Road, Bridge and Drainage, 

the  

 

           6   Pavement Preservation Team.  

 

           7             COUNCILMEMBER VICTORINO:  That's the one I have, 

yeah.  

 

           8   And as --  as you can see, there's a number of items that 

they  

 

           9   want --  they're asking for back, first of all.  You know, 

if you --  

 

          10   you have the list, Mr. Chair.  

 

          11             CHAIR WHITE:  Uh - huh.  

 

          12             COUNCILMEMBER VICTORINO:  You have the list like 

all of  

 

          13   us, so I'd like to honor most of this, if we can.  Because, 

again,  

 

          14   highways --  I mean, our Preservation Crew has been doing a 

fabulous  

 

          15   job.  And I  just think they can do a lot more if they have 

the  

 

          16   equipment and the personnel.  

 

          17             CHAIR WHITE:  Yeah.  The Chair's reason for the  

 

          18   adjustment is that four out of the five positions we gave 

them last  

 



          19   year remain unfilled.  And they've --  and they've moved 

people from  

 

          20   the various divisions into the pavement and Paving and 

Preservation  

 

          21   Crew.  So, once again, when we asked them for numbers 

regarding  

 

          22   that, they didn't provide any details.  They just said it 

costs  

 

          23   less when it --  last year, it cost more.  And so they now 

have a  

 

          24   final --  a Financial Analyst.  And I believe it's prudent 

when 

 

          25   we're tal king about adding that many people that we allow 

them to  
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           1   fill the positions that they've --  they were given a year 

ago.  And  

 

           2   they're getti ng more equipment with this.  And I think it's 

prudent  

 

           3   for us to, once --  you know, to put it off until they're 

better  

 

           4   organized.  

 

           5             COUNCILMEMBER VICTORINO:  So, Mr. Chair, even if 

I agree  

 

           6   to that, would you still consider the equipment?  Because 

they  

 

           7   still need, even with the new people coming on, some of 

this  

 

           8   equipment, especially the (inaudible) crack sealers.  

That's the  

 

           9   one we were ta lking about that they go around and seal the 

roads  

 

          10   and --  

 

          11             CHAIR WHITE:  Yeah, I would --  I would consider 

that.  

 

          12   During the --  as long as we can get consensus on that, the 

Chair is  

 

          13   mo re than happy to have you take a look at the --  the 281 

and see  

 

          14   what items out of that you feel should be replaced.  So do 

we have  

 

          15   consensus on the first six items?  Okay.  Concerns?  Okay, 

we'll  

 

          16   revisit.  

 

          17             COUNCILMEMBER CRIVELLO:  Come back.  

 

          18             COUNCIL MEMBERS:  Revisit.  



 

          19             CHAIR WHITE:  Okay.  The next revisit I see is --  

I think  

 

          20   all that --  done.  The next revisit I see is  East Maui 

Watershed --  

 

          21   East Molokai watershed --  I'm sorry --  requested add for 

22- 5.  

 

          22             COUNCILMEMBER CRIVELLO:  Yes.  

 

          23             CHAIR WHITE:  Do we have consensus on that?  

 

          24             V ICE- CHAIR HOKAMA:  This is (inaudible), right?  

 

          25             COUNCILMEMBER CRIVELLO:  Consensus.  
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           1             CHAIR WHITE:  Right.  Eh, way to go  Crivello.  

 

           2             COUNCILMEMBER COUCH:  Way to go, Ms. Crivello.  

 

           3             CHAIR WHITE:  Okay.  So we have consensus?  

 

           4             COUNCILMEMBER COCHRAN:  Wait.  Chair?  Where are 

we? 

 

           5             COUNCILMEMBER COUCH:  38. 

 

           6             COUNCILMEMBER COCHRAN:  Oh, sorry.  

 

           7             CHAIR WHITE:  And, now, Ms. Crivello.  

 

           8             COUNCILMEMBER COCHRAN:  Jump back to 37.  

 

           9             COUNCILMEM BER CRIVELLO:  Yeah.  

 

          10             CHAIR WHITE:  Oh, sorry.  

 

          11             COUNCILMEMBER COCHRAN:  You jumped over DOT too 

quick for  

 

          12   my --  my catch.  I appreciate the restoration 'cause --  let 

me 

 

          13   doubl e- check --  restoration of the 200, right?  

 

          14             COUNCILMEMBER COUCH:  Correct.  

 

          15             COUNCILMEMBER COCHRAN:  And then, down below --  

 

          16             COUNCILMEMBER CRIVELLO:  Transportation Services.  

 

          17             COUNCILMEMBER COCHRAN:  Yeah.  That's what I'm 

looking to  

 

          18   put back, is the Transportation Services.  

 

          19             COUNCILMEMBER VICTORINO:  What --  what page are 

we now?  

 

          20             COUNCILMEMBER  COCHRAN:  37, at the top.  

 

          21             COUNCILMEMBER VICTORINO:  Oh, went back now.  

 

          22             COUNCILMEMBER COCHRAN:  Yeah, DOT.  



 

          23             CHAIR WHITE:  Okay.  The --  the Chair would 

recommend 

 

          24   p utting back 35.  

 

          25             COUNCILMEMBER COCHRAN:  35?  
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           1             COUNCILMEMBER COUCH:  So make that negative 10, 

then?  

 

           2             CHAIR WHITE:  Yeah, negative 10.  

 

           3             COUNCILMEMBER COCHRAN:  Okay.  

 

           4             COUNCILMEMBER COUCH:  Consensus.  

 

           5             COUNCILMEMBER COCHRAN:  I can do that.  

 

           6             COUNCILMEMB ER BAISA:  Deal.  

 

           7             COUNCILMEMBER CRIVELLO:  Okay.  

 

           8             COUNCILMEMBER BAISA:  Deal.  

 

           9             COUNCILMEMBER COCHRAN:  In the spirit.  Yeah, 

sold.  

 

          10             COUNCILMEMBER BAISA:  De al.  

 

          11             COUNCILMEMBER CRIVELLO:  And then below that.  It 

would  

 

          12   be --  

 

          13             COUNCILMEMBER COCHRAN:  And then am I to 

understand that  

 

          14   100 is in there for MPO?  

 

          15             CHAIR WHITE:  Yes.  Correct.  We had consensus on 

that.  

 

          16             COUNCILMEMBER COCHRAN:  Okay.  

 

          17             CHAIR WHITE:  We had consensus on the rest of 

this page.  

 

          18             COUNCILMEMBER COCHRAN:  All right .  Yeah, good to 

go.  

 

          19             CHAIR WHITE:  Okay.  The next one is, Ms. 

Cochran, you  

 

          20   had a revisit on Page 38, Puu Kukui Watershed?  

 



          21             COUNCILMEMBER COCHRAN:  Yeah.  This one, I know 

it's a  

 

          22   new grant from last year and they've utilized the monies 

very, very  

 

          23   effectively and efficiently.  And so, thereby, as they're 

growing  

 

          24   and continuing on with their program, they are looking for 

an 

 

          25   increa se.  And I know you initially put here 50, they were 

hoping  
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           1   and looking for an additional 200, which I know is a big 

chunk.  

 

           2             CHAI R WHITE:  Holy cow.  

 

           3             COUNCILMEMBER COCHRAN:  Yeah, so that's double.  

And I  

 

           4   know.  I'm just saying.  I'm just tossing it out there.  

 

           5             COUNCILMEMBER VICTORINO:  And then all of these 

guys, you  

 

           6   know, I know for a fact right now that many of them are 

getting  

 

           7   State grants.  The State has put out $11 million to help 

these  

 

           8   watershed programs.  Now, I don't know how much they're 

getting, I  

 

           9   don't know how they --  you know, but it's $11 million put 

out this  

 

          10   year.  And so --  

 

          11             CHAIR WHITE:  Yeah, the Chair --  the Chair's 

comfortable  

 

          12   with the --  

 

          13             COUNCILMEMBER VI CTORINO:  I appreciate the 50.  

 

          14             CHAIR WHITE:  --  50,000 add, but I --  you know, 

to  

 

          15   double --  

 

          16             COUNCILMEMBER COCHRAN:  You know --  

 

          17             CHAIR WHITE:  To double the grant,  I think we 

would need  

 

          18   to have had significant discussion and --  and a lot more 

detail  

 

          19   provided.  



 

          20             COUNCILMEMBER COCHRAN:  Okay.  

 

          21             CHAIR WHITE:  So do we have consensus at the 50?  

 

          22             COUNCILMEMBER COCHRAN:  Yeah, I'll take what I 

can get.  

 

          23   Thank you.  

 

          24             CHAIR WHITE:  Okay.  Next is in the Field 

Operations  

 

          25   Program.  
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           1             COUNCILMEMBER VICTORINO:  Page?  

 

           2             CHAIR WHITE:  The --  about midway in Page 39.  

That's --  

 

           3             COUNCILMEMBER COUCH:  I thought you --  

 

           4             CHAIR WHITE:  --  a Don Couch.  

 

           5             COUNCILMEMBER VICTORINO:  I thought we agreed to 

it.  

 

           6             COUNCILMEMBER COUCH:  No.  We --  we put that in  

 

           7   electricity, I thought.  

 

           8             COUNCILMEMBER BAISA:  Yes.  Yes.  

 

           9             CHAIR WHITE:  Okay.  

 

          10             COUNCILMEMBER BAISA:  Yes.  

 

          11             COUNCILMEMBER COUCH:  Oh, I'm sorry.  You're 

right.  The  

 

          12   Leak --  Leak Squad.  

 

          13             COUNCILMEMBER VICTORINO:  Yeah.  

 

          14             COUNCILMEMBER BAISA:  Leak Squad.  

 

          15             COUNCILMEMBER VICTORINO:  We like add the Leak 

Squad 

 

          16   back.  

 

          17             COUNCILMEMBER BAISA:  Leak Squad.  

 

          18             COUNCILMEMBER COUCH:  Sorry.  I had my arrow to 

the wrong  

 

          19   area.  All right.  So I still think, you know, that is a 

cheap way  

 

          20   to get source, according to Mr. Taylor.   They --  they think 

that  

 



          21   they might be able to get --  I think he said a million for 

Central,  

 

          22   and who knows for Upcountry, just to --  

 

          23             COUNCILMEMBER VICTORINO:  More like 3 million in 

Central.  

 

          24             COUNCILMEMBER COUCH:  3 million?  

 

          25             COUNCILMEMBER VICTORINO:  3 million in Central.  
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           1             COUNCILMEMBER COU CH:  That's a lot of water.  I 

think  

 

           2   it's well worth --  without drilling a single well.  

 

           3             CHAIR WHITE:  The Chair's fine restoring it.  

 

           4             COUNCILMEMBER COUCH:  Okay.  

 

           5             C OUNCILMEMBER VICTORINO:  So you restore the --  

the leak  

 

           6   team.  

 

           7             VICE - CHAIR HOKAMA:  (Inaudible).  

 

           8             COUNCILMEMBER COUCH:  Yeah.  That's not a bad 

idea.  Is  

 

           9   it possible to do LTA s on that?  

 

          10             VICE - CHAIR HOKAMA:  First year, Chairman, and 

then we  

 

          11   check the results, and if --  

 

          12             COUNCILMEMBER BAISA:  Yeah.  

 

          13             VICE - CHAIR HOKAMA:  We get the results t hat the  

 

          14   Department has, then we can --  you know, I know we can make 

'em  

 

          15   permanents, if not, we can transfer 'em to someplace where 

we --  

 

          16             COUNCILMEMBER VICTORINO:  Let me say this.  Mr. 

Taylor  

 

          17   said this is probably a two or three - year process.  This is 

not  

 

          18   just one year.  Now, I --  I don't really care one way or 

the other  

 

          19   as far as LTA, but this would be more than a one - year 

project.  

 



          20             VICE- CHAIR HOKAMA:  Then I can go out to three 

years.  

 

          21             CHAIR WHITE:  Yeah.  I think --  

 

          22             COUNCILMEMBER VICTORINO:  Well, I'm just saying.  

 

          23             VICE - CHAIR HOKAMA:  No, just saying I  can support 

the --  

 

          24   the --  with the LTAs, I can support the Leak Squad.  

 

          25             CHAIR WHITE:  So do we have consensus on --  

 

 

 

 



 

 

          05/02/2014 BF                                                   

311  

 

 

           1             COUNCILMEMBER BAISA:  Consensus.  

 

           2             CHAIR WHITE:  --  LTAs for this --  these two?  

 

           3             COUNCILMEMBER BAISA:  Two LTA.  

 

           4             COUNCILMEMBER COUCH:  Yeah.  

 

           5             C HAIR WHITE:  Okay.  Thank you.  Okay.  We're 

done with  

 

           6   Operations.  Okay.  Do you have your list of --  Staff is 

handing  

 

           7   out the calculations that we discussed earlier for your 

review.  

 

           8   Okay, Members, comments?   Let's take a three - minute recess 

for you  

 

           9   to review the. ...(gavel)...  

 

          10   RECESS:     7:05 p.m.  

 

          11   RECONVENE:  7:08 p.m.  

 

          12             CHAIR WHITE:  ...(gavel)... The Budget and 

Finance  

 

          13   Committee will reconvene.  We're just having too much fun 

here  

 

          14   tonight.  Okay, Members, we've passed out a breakdown of --  

or I  

 

          15   should say an allocation of the amount of $2,192,400, and 

it's  

 

          16   broken down by d istrict in the percentage amounts as we 

discussed.  

 

          17   And so the Chair is only looking for a consensus that this  

 

          18   percentage works for everybody.  The --  the way --  not the 

total  

 

          19   number, because I --  I know that Mr. Couch and Mr. 

Victorino are  



 

          20   looking for a larger sum that the Chair is not quite ready 

to --  to  

 

          21   consider at this point, but does the distribution look 

appropriate?  

 

          22             COUNCILMEMBER COUCH:  Distribu tion looks fine.  

 

          23             CHAIR WHITE:  Ms. Baisa.  

 

          24             COUNCILMEMBER BAISA:  At this point, my brain is 

just too  

 

          25   numb.  I'm sorry.  I just see numbers.  So this part in the 

middle,  
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           1   with the 3.915, is that it?  No, it isn't.  It's the 

smaller one?  

 

           2             COUNCILMEMBER VICTORINO:  Yes.  

 

           3             COUNCILMEMBER BAISA:  I d isagree.  You can go 

there.  

 

           4             COUNCILMEMBER COUCH:  Mr. Chair, if I can explain 

to  

 

           5   Madam Chair?  

 

           6             COUNCILMEMBER BAISA:  Yes, please.  

 

           7             COUNCILMEMBER COUCH:  This is jus t the 

percentages at  

 

           8   this point.  Mr. Victorino and I agree with you that the 

numbers at  

 

           9   the bottom needs to be a little bit higher, which would 

make these  

 

          10   numbers in the last column.  

 

          11             COUNCILMEMBER BAISA:  They have to be higher or I 

will  

 

          12   protest.  

 

          13             COUNCILMEMBER COUCH:  Thank you.  

 

          14             CHAIR WHITE:  Okay.  So the distribution 

percentages look  

 

          15   okay to you?  

 

          16             COUNCILMEMBER BAISA:  That's okay.  

 

          17             CHAIR WHITE:  Okay.  

 

          18             COUNCILMEMBER BAISA:  Bigger pie.  

 

          19             CHAIR WHITE:  Moving along.  So we don't need to 

revisit  

 

          20   the Parks Systems items?  



 

          21             COUNCIL MEMBERS:  No.  

 

          22             CHAIR WHITE:  Please help me catch the revisits.  

 

          23             COUNCILMEMBER COUCH:  Page 42, top.  

 

          24             COUNCILMEMBE R VICTORINO:  The 280.  

 

          25             CHAIR WHITE:  Okay.  Market Street Off - Street 

Parking.  
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           1             COUNCILMEMBER COUCH:  Correct.  That's w hat the -

-  

 

           2             CHAIR WHITE:  That's a --  that's a large enough 

item,  

 

           3   we'll revisit that.  

 

           4             COUNCILMEMBER COUCH:  Okay.  Thank you.  

 

           5             COUNCILMEMBER VICTORINO:  And the nex t one would 

be the  

 

           6   Wailuku Municipal Lot.  That's a big enough item, I think 

we need  

 

           7   to revisit.  

 

           8             UNIDENTIFIED SPEAKER:  Yeah.  

 

           9             COUNCILMEMBER VICTORINO:  Thank you.  

 

          10             CHAIR WHITE:  And the rest are okay there.  And 

we have  

 

          11   a --  

 

          12             COUNCILMEMBER COCHRAN:  Page 44.  

 

          13             CHAIR WHITE:  --  revisit on --  

 

          14             COUNCILMEMBER COCHRA N:  Shelters.  

 

          15             COUNCILMEMBER COUCH:  Page 43.  

 

          16             CHAIR WHITE:  Yeah.  On Government --  Countywide 

Facility  

 

          17   Building Improvements.  Mr. Couch.  That was based on what 

they had  

 

          18   l eft in the fund and --  

 

          19             COUNCILMEMBER VICTORINO:  If we get the 3 

million, I  

 

          20   don't know.  

 



          21             COUNCILMEMBER COUCH:  All right, let it go.  I 

don't have  

 

          22   any notes on there other t han I wanted to revisit it, so --  

 

          23             CHAIR WHITE:  Well, the Chair's notes prevail, 

then.  

 

          24             COUNCILMEMBER COUCH:  Yes, they do.  

 

          25             COUNCILMEMBER VICTORINO:  And we'll --  we'll 

yield to  
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           1   you.  

 

           2             CHAIR WHITE:  Okay.  So we have consensus on the  

 

           3   reduction of 520?  

 

           4             COUNCILMEMBER V ICTORINO:  Yeah.  

 

           5             CHAIR WHITE:  Okay.  And the next is the bus 

stops, 700.  

 

           6             COUNCILMEMBER COCHRAN:  Yes.  

 

           7             CHAIR WHITE:  And if you wanna spend more Parks 

money 

 

           8   there , go right ahead.  

 

           9             COUNCILMEMBER COCHRAN:  Me?  

 

          10             CHAIR WHITE:  No.  I'm just --  

 

          11             COUNCILMEMBER COCHRAN:  I got.  

 

          12             CHAIR WHITE:  Yeah, she's got plenty Parks m oney.  

She 

 

          13   can pay for your --  for her own bus stops.  

 

          14             COUNCILMEMBER COCHRAN:  Not quite.  

 

          15             CHAIR WHITE:  Just move 'em to the Parks.  

 

          16             COUNCILMEMBER COCHRAN:  So, Cha ir, for bus stops 

and  

 

          17   shelters, you're decreasing by 700.  What does that leave?  

What's  

 

          18   left?  Oh, it is --  oh.  

 

          19             CHAIR WHITE:  Yeah.  The --  the initial amount 

was 1.4  

 

          20   million.  

 

          21             COUNCILMEMBER COCHRAN:  Okay.  

 



          22             CHAIR WHITE:  So a $700,000 --  this is actually 

an add in  

 

          23   this --  in this fund.  It's coming from another spot where 

it shows  

 

          24   1.4 million.  

 

          25             COUNCILMEMBER VICTORINO:  (Inaudible).  
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           1             COUNCILMEMBER COCHRAN:  So 700 is in currently?  

 

           2             CHAIR WHITE:  Right.  

 

           3             COUNCILMEMBER COCHRAN:  And how did you come to 

that  

 

           4   figure?  

 

           5             CHAIR WHITE:  I cut it in half feeling that they 

could --  

 

           6   they could continue with additional ones the following 

year.  

 

           7             COUNCILMEMBER COCHRAN:  Okay.  I guess --  I don't 

know.  

 

           8             CHAIR WHITE:  And --  and the --  

 

           9             COUNCILMEMBER COCHRAN:  My note says --  

 

          10             CHAIR WH ITE:  --  reason is this is --  

 

          11             COUNCILMEMBER COCHRAN:  --  they need 1.2.  

 

          12             CHAIR WHITE:  This is General --  this is General 

Fund 

 

          13   money and this is --  this is where we're gonna have to come 

back  

 

          14   and get the park money as well, so if --  if Mr. Couch and  

 

          15   Ms. Cochran can aloha the others, we can move on.  

 

          16             COUNCILMEMBER CRIVELLO:  (Inaudible) Molokai.  

 

          17             COUNCILMEMBER C OCHRAN:  Did you --  did you have 

bus  

 

          18   shelter issues?  

 

          19             COUNCILMEMBER COUCH:  Yeah.  

 

          20             COUNCILMEMBER COCHRAN:  What do you want?  

 

          21             COUNCILMEMBER COUCH:  Just help support ing you.  



 

          22             COUNCILMEMBER COCHRAN:  700?  Okay.  

 

          23             COUNCILMEMBER COUCH:  My --  my concern was coming 

at from  

 

          24   --  coming from the Bond Fund.  So I --  I just wanted to 

move it  

 

          25   back to Bond.  
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           1             COUNCILMEMBER COCHRAN:  Move and reduce from 

bond.  

 

           2             CHAIR WHITE:  So like to move it back to bond.  

We can --  

 

           3             UNIDENTIFIED SPEAKER:  No.  

 

           4             COUNCILMEMBER COUCH:  But you were gonna --  you 

were  

 

           5   gonna do that after --  you know, it's one of those --  

 

           6             COUNCILMEMBER BAISA:  Later.  

 

           7             CHAIR WHITE:  So let's just leave it here for 

now.  

 

           8             COUNCILMEMBER BAISA:  Yeah.  

 

           9             CHAIR WHITE:  And, okay, revisit for --  okay.  So 

are we  

 

          10   in --  in agreement with t he 700, but just where the --  

where the  

 

          11   funds come from?  

 

          12             VICE - CHAIR HOKAMA:  I'm good.  

 

          13             COUNCIL MEMBERS:  Yeah.  

 

          14             COUNCILMEMBER COCHRAN:  Okay.  

 

          15             CHAIR WHITE:  Okay.  And Kula Ag Park Expansion.  

 

          16   Mr. Couch.  

 

          17             COUNCILMEMBER COUCH:  Yeah, this is the one, 

again, where  

 

          18   I think the Director, said even though he doesn't provide 

the  

 

          19   water, there's just no water for that.  

 

          20             CHAIR WHITE:  There are water agreements in 

place.  



 

          21   There's a water --  a two - inch water meter for each of the 

four  

 

          22   parcels in the --  in the subdivision.  And  OED says there's 

--  you  

 

          23   know, this is water that comes through the --  the lower 

ditch.  And  

 

          24   they have problems right now because the ditch is broken.  

 

          25             COUNCILMEMBER COUCH:  Right.  
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           1             COUNCILMEMBER BAISA:  Big, big problem.  

 

           2             CHAIR WHITE:  From the --  the statement that was 

made to  

 

           3   me was that this --  the  --  this area used to be in 

pineapple.  So  

 

           4   the water agreements are there to supply pineapple with its 

water.  

 

           5   So as long as the farming that takes place there is --  is 

similar  

 

           6   nature, there's more than enough  water.  So --  and, 

obviously, it  

 

           7   may run dry from time to time, but this ditch does not 

affect  

 

           8   the --  the upper systems.  

 

           9             COUNCILMEMBER COUCH:  My --  my thought --  and I  

 

          10   understand t hat.  My thought was --  I know that some of the  

 

          11   landowners around Waiale were interested in throwing up 100 

acres  

 

          12   for an ag park that they --  they thought might be --  the 

County  

 

          13   would want.  I know it's furth er down the line, but --  and 

there's  

 

          14   plenty of water in Central, but I don't, you know --  

 

          15             CHAIR WHITE:  Well, this --  this wouldn't 

preclude that.  

 

          16             COUNCILMEMBER COUCH:  I would rather, if we were 

gonna do  

 

          17   that, is put it down there as opposed to up --  more 

Upcountry where  

 

          18   there's issues with water.  So I --  

 



          19             CHAIR WHITE:  Well, the --  the --  from talking to 

the  

 

          20   farmers  --  and Mr. Guzman probably has more of a picture on 

this  

 

          21   than I do, but in talking to the farmers that came to me 

back three  

 

          22   or four years ago to start this process, their comment was 

that  

 

          23   this is a --  there 's very few places that have the water 

and have  

 

          24   the growing conditions that they need.  And this is in the 

lee of  

 

          25   the mountains, not in the windward exposure.  Mr. Guzman, 

you  

 

 

 

 




